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September 24, 2026 
 
Subject:  
Recommendation for Brittany Moyer -  
Instructional Aide, PreK Renn 
 

Dear Members of the Board, 

I am pleased to recommend Ms. Brittany Moyer for the Instructional Aide position in the Renn 
PreK classroom.  Ms. Moyer brings experience from her time working with young children in the 
day care setting. 

During the interview process, Ms. Moyer demonstrated her excellent fit for the position through 
her thoughtful answers and kind demeanor.  I fully support and recommend Ms. Moyer for this 
position and I believe she will make a meaningful contribution to the success of our students. 

Ms. Moyer will be compensated at a rate of $14.99 per hour, working 5.5 hours per day 9 AM - 
2:30 PM. 

Thank you for your time and consideration of this recommendation. 

 
 
Sincerely,​
 
Laura Barondeau 
Renn & Ferrell Principal 
East Lycoming School District 
 



 

 

 

 

 

 

To: Dr. Scoggins, Superintendent 

From: Richard Reichner, Junior High School Principal 

Subject: Recommendation to hire (Junior High Student Council Advisor) 

Date: September 30, 2026 

 

 

 

 

It is my recommendation to hire Mrs. Allyse Buirch as Junior High Student Council Advisor.  As 

a teacher in the Junior High, Mrs. Buirch has a great rapport with the students and has 

developed positive relationships.  In my opinion, Mrs. Buirch will be a great fit or the program.  

Mrs. Buirch will be placed on step 1 of the contract, $1696.00. 

 

 

 

 

Sincerely, 

 

Richard Reichner 

Junior High School Principal 



 

 
 
TO: Board of Education 
FROM: Dr. Ryan Carper 
DATE: 10/6/26 
RE: Board Request for the Transition & Purchase of a New Data Warehouse System 
 
Request for approval for the transition from our existing system at a cost of $25,685.60 
to the adoption of EdInsight by Harris Education Solutions at a cost of $15,115.00. This 
would save the district $10,570.60 in year one and approximately $13,000 in years two 
and three of our three year agreement.  
 
Additionally, this program provides accessible student assessment data, behavior data, 
and intervention data through a user-friendly interface which syncs with our existing 
Sapphire Suite Student Information System.  
 
Built within this first year’s price point includes multiple days of professional 
development for our staff to ensure their ability to utilize this as part of their regular 
professional duties. Discussion with staff has indicated an extreme underutilization of 
the existing system and need for an efficiency data managed tool.  
 
Sincerely, 
  
Ryan P. Carper 
Dr. Ryan Carper 
Director of Curriculum & Instruction  
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Profile and Plan Essentials 
School AUN/Branch 
Hughesville JSHS 117412003 
Address 1 
349 Cemetery St 
Address 2 
 
City State Zip Code 
Hughesville PA 17737 
Chief School Administrator Chief School Administrator Email 
Dr Gregory Scoggins gscoggins@elsd.org 
Principal Name 
Mr. Tommy Coburn 
Principal Email 
tcoburn@elsd.org 
Principal Phone Number Principal Extension 
570-584-5111  
School Improvement Facilitator Name School Improvement Facilitator Email 
Dr. Ryan Carper rcarper@elsd.org 
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Steering Committee 
Name Position/Role Building/Group/Organization Email 
Tom Coburn Principal Hughesville SR High School tcoburn@elsd.org 
Rick Reichner Principal Hughesville JR High School rreichner@elsd.org 

April Paulhamus District Level 
Leaders 

Hughesville JR/SR High 
School april.paulhamus@elsd.org 

Ryan Carper District Level 
Leaders 

Hughesville JR/SR High 
School rcarper@elsd.org 

Diane Oliva Teacher Hughesville JR/SR High 
School doliva@elsd.org 

Colleen 
Converse Community Member Community Member cconverse@elsd.org 

Jane Waldman Community Member Community Member jwaldman@elsd.org 
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Vision for Learning 
Vision for Learning 

Every Student - Inspired. Engaged.Learning. Today for Tomorrow. Core Values: We Believe... Wellness 
before academics and Community before consequences. Every students' learning is my responsibility. 
E`ectiveness is determined by my character, relationships, and competence. Positive transparent 
Communication builds trust and determines the outcome. Passion drives learning; find yours and share 
it. 

  



5 

Future Ready PA Index 

Proficient or Advanced in English Language Arts/Literature 
True We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
updated performance data for 2025-26 was not available on Future Ready PA Index, however our PSSA 
and Keystone Data from DRC provided the following information: - 7th Grade ELA = 42% 
Proficient/Advanced - 8th Grade ELA = 35% Proficient/Advanced - 9-12th (Majority was 10th) Grade 
Literature Keystone = 56% Proficient/Advanced 

True Strengths True Challenges False N/A 

Strengths 
ESSA Student 
Subgroups Indicator 

White 56% proficient/advanced on Keystone Literature 8th Grade ELA = 35% 
Proficient/Advanced 7th Grade ELA = 41% Proficient/Advanced 

Challenges 
ESSA Student 
Subgroups Indicator 

Students with 
Disabilities 

11% proficient on Keystone Literature 8th Grade ELA = 18% 
Proficient/Advanced 7th Grade ELA = 18% Proficient/Advanced 

Economically 
Disadvantaged 

31% proficient on Keystone Literature 8th Grade ELA = 23% Proficient 7th 
Grade ELA = 30% Proficient/Advanced 

Proficient or Advanced in Mathematics/Algebra 
True We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
updated performance data for 2025-26 was not available on Future Ready PA Index, however our PSSA 
and Keystone Data from DRC provided the following information: - 7th Grade Math = 37% 
Proficient/Advanced - 8th Grade Math= 27% Proficient/Advanced - 8th Grade Algebra 1 Keystone = 82% 
Proficient/Advanced - 9th-12th Grade Algebra 1 Keystone = 36% Proficient/Advanced 

True Strengths True Challenges False N/A 

Strengths 
ESSA Student 
Subgroups Indicator 

White 36% Proficient on Keystone Algebra 37% Proficient/Advance Grade 7 Math PSSA 
27% Proficient/Advanced Grade 8 Math PSSA 
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Challenges 
ESSA Student 
Subgroups Indicator 

Students with 
Disabilities 

18% Proficient on Keystone Algebra 13% Proficient/Advance Grade 7 Math 
PSSA 21% Proficient/Advanced Grade 8 Math PSSA 

Economically 
Disadvantaged 

31% Proficient on Keystone Algebra 17% Proficient/Advance Grade 7 Math 
PSSA 17% Proficient/Advanced Grade 8 Math PSSA 

Meeting Annual Academic Growth Expectations (PVAAS) in English Language Arts/Literature 
True We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
False Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
  
  

Challenges 
ESSA Student Subgroups Indicator 
  
  

Meeting Annual Academic Growth Expectations (PVAAS) in Mathematics/Algebra 
True We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
False Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
  
  

Challenges 
ESSA Student Subgroups Indicator 
  
  

English Language Growth and Attainment  
True We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
False Strengths False Challenges False N/A 
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Strengths 
ESSA Student Subgroups Indicator 
  
  

Challenges 
ESSA Student Subgroups Indicator 
  
  

Regular Attendance  
True We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
False Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
  
  

Challenges 
ESSA Student Subgroups Indicator 
  
  

Career Standards Benchmark  
True We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
False Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
  
  

Challenges 
ESSA Student Subgroups Indicator 
  
  

High School Graduation Rate Four-Year Cohort 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
92.1% 4 yr 95.3% 5 yr both higher than state average 
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True Strengths True Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
Students with Disabilities trending upwards from previous year 

Challenges 
ESSA Student 
Subgroups Indicator 

White Though at a rate higher than the state average and statewide goal, this group 
declined from the previous year. 

Summary 

Strengths 
Review the strengths listed. Select the strengths that have had the most significant impact in addressing 
your most pressing challenges. 

updated performance data for 2025-26 was not available on Future Ready PA Index, however our PSSA 
and Keystone Data from DRC provided the following information: - 7th Grade ELA = 42% 
Proficient/Advanced - 8th Grade ELA = 35% Proficient/Advanced - 9-12th (Majority was 10th) Grade 
Literature Keystone = 56% Proficient/Advanced 
updated performance data for 2025-26 was not available on Future Ready PA Index, however our PSSA 
and Keystone Data from DRC provided the following information: - 7th Grade ELA = 42% 
Proficient/Advanced - 8th Grade ELA = 35% Proficient/Advanced - 9-12th (Majority was 10th) Grade 
Literature Keystone = 56% Proficient/Advanced 
updated performance data for 2025-26 was not available on Future Ready PA Index, however our PSSA 
and Keystone Data from DRC provided the following information: - 7th Grade Math = 42% 
Proficient/Advanced - 8th Grade Math= 35% Proficient/Advanced - 8th-12th Grade Algebra 1 Keystone = 
56% Proficient/Advanced 
92.1% 4 yr 95.3% 5 yr both higher than state average 

Challenges 
Review the challenges listed. Select the challenges that, if improved, would have the most impact in 
achieving your Future Ready PA index targets. 

updated performance data for 2025-26 was not available on Future Ready PA Index, however our PSSA 
and Keystone Data from DRC provided the following information: - 7th Grade ELA = 42% 
Proficient/Advanced - 8th Grade ELA = 35% Proficient/Advanced - 9-12th (Majority was 10th) Grade 
Literature Keystone = 56% Proficient/Advanced 
updated performance data for 2025-26 was not available on Future Ready PA Index, however our PSSA 
and Keystone Data from DRC provided the following information: - 7th Grade Math = 42% 
Proficient/Advanced - 8th Grade Math= 35% Proficient/Advanced - 8th-12th Grade Algebra 1 Keystone = 
56% Proficient/Advanced 
92.1% 4 yr 95.3% 5 yr both higher than state average 
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Local Assessment 

English Language Arts 
Data Comments/Notable Observations 
PSSA Data Data is available in Future Ready Index as well as LinkIt 
Keystone 
Data Data is available in Future Ready Index as well as LinkIt 

LinkIt! 
LinkIt is a warehouse that maintains all district data and allows us to run several reports. 
Besides state testing data, we are able to track attendance and other standardized 
assessments. Local assessments will be added. 

English Language Arts Summary 

Strengths 
LinkIt is a warehouse that maintains all district data and allows us to run several reports. Besides state 
testing data, we are able to track attendance and other standardized assessments. Local assessments 
will be added. 
We are able to access benchmarking tools through LinkIt that will allow us to collect and analyze more 
data. 
We are implementing a new core program in ELA from K-8. 
A FLEX period is utilized at the JHSH to provide support to all students. 

Challenges 
We are continuing the process of supporting teachers to get more comfortable utilizing the data as 
soon as it is available via LinkIt 

Mathematics 
Data Comments/Notable Observations 
PSSA Data Data is available in Future Ready Index as well as LinkIt 
Keystone 
Data Data is available in Future Ready Index as well as LinkIt 

LinkIT! 
LinkIt is a warehouse that maintains all district data and allows us to run several reports. 
Besides state testing data, we are able to track attendance and other standardized 
assessments. Local assessments will be added. 

Mathematics Summary 

Strengths 
We have a data warehousing system that allows us to easily access data across grade levels and 
content areas. (LinkIt!) 
We are able to access benchmarking tools through LinkIt that will allow us to collect and analyze more 
data. 
A FLEX period is utilized at the JHSH to provide support to all students. 

Challenges 
We are in year 2 oif implementing a new core math program and working on ensuring its fidelity 
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Science, Technology, and Engineering Education 
Data Comments/Notable Observations 
PSSA Data Data is available in Future Ready Index as well as LinkIt 
Keystone 
Data Data is available in Future Ready Index as well as LinkIt 

LinkIT! 
LinkIt is a warehouse that maintains all district data and allows us to run several reports. 
Besides state testing data, we are able to track attendance and other standardized 
assessments. Local assessments will be added. 

Science, Technology, and Engineering Education Summary 

Strengths 
We have a data warehousing system that allows us to easily access data across grade levels and 
content areas. (LinkIt! 
We are able to access benchmarking tools through LinkIt that will allow us to collect and analyze more 
data. 
A FLEX period is utilized at the JHSH to provide support to all students. 

Challenges 
We are in the process of re-aligning our Science scope and sequence with focus on our feeder courses 
in JRHS & PSSA/ Keystone prep 
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Related Academics 

Career Readiness 
Data Comments/Notable Observations 
Career Readiness Benchmarks Career Readiness Benchmarks 

Career and Technical Education (CTE) Programs 
False Career and Technical Education (CTE) Programs Omit 

Data Comments/Notable Observations 
CTC 
Programs 

The Lycoming County CTC is located on our campus and a large number of our 
students participate. 

Arts and Humanities 
True Arts and Humanities Omit 

Environment and Ecology 
True Environment and Ecology Omit 

Family and Consumer Sciences 
True Family and Consumer Sciences Omit 

Health, Safety, and Physical Education 
True Health, Safety, and Physical Education Omit 

Social Studies (Civics and Government, Economics, Geography, History) 
True Social Studies (Civics and Government, Economics, Geography, History) Omit 

Summary 

Strengths 
Review the comments and notable observations listed previously and record 2-5 strengths which have 
had the most impact in improving your most pressing challenges. 

ELSD is able to o`er several CTC options to our students. 
Smart Futures is being implemented for the second year. 

Challenges 
Review the comments and notable observations listed previously and record 2-5 Challenges which if 
improved would have the most impact in achieving your Mission and Vision. 

further work with new CTE programming at our partner CTE center 
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Equity Considerations 

English Learners 
False This student group is not a focus in this plan. 

Data Comments/Notable Observations 
Enrollment data We have 2 EL exchange students and we contract with BLaST IU 17 for ELL services. 
  
  

Students with Disabilities 
True This student group is not a focus in this plan. 

Students Considered Economically Disadvantaged 
False This student group is not a focus in this plan. 

Data Comments/Notable Observations 
Demographic 
Data We are able to provide support to these students. 

Performance 
Data 

Our economically disadvantaged subgroup performs relatively well on state 
assessments. Our economically disadvantaged students perform well in math and 
on the Keystone Algebra Assessment 

  

Student Groups by Race/Ethnicity 
False This student group is not a focus in this plan. 

Student Groups Comments/Notable Observations 
White other groups do not constitute a large enough percentage (n=20) 

Summary 

Strengths 
Review the comments and notable observations listed previously and record the 2-5 strengths which 
have had the most impact in improving your most pressing challenges. 

Although we are a very rural community, we provide quality services to our ELL students. 
Our economically disadvantaged subgroup performs relatively well on state assessments. 
 
 
 

Challenges 
Review the comments and notable observations listed previously and record the 2-5 Challenges which if 
improved would have the most impact in achieving your Mission and Vision. 

Our economically disadvantaged subgroup performs relatively well on state assessments. 
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Still growth opportunities for our subgroups as they still underperform relative to state targets 
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Conditions for Leadership, Teaching, and Learning 

Focus on Continuous improvement of Instruction 
Align curricular materials and lesson plans to the PA Standards Operational 
Use systematic, collaborative planning processes to ensure instruction is 
coordinated, aligned, and evidence-based Emerging 

Use a variety of assessments (including diagnostic, formative, and summative) to 
monitor student learning and adjust programs and instructional practices Operational 

Identify and address individual student learning needs Operational 
Provide frequent, timely, and systematic feedback and support on instructional 
practices Emerging 

Empower Leadership 
Foster a culture of high expectations for success for all students, educators, 
families, and community members Emerging 

Collectively shape the vision for continuous improvement of teaching and 
learning Emerging 

Build leadership capacity and empower sta` in the development and successful 
implementation of initiatives that better serve students, sta`, and the school Emerging 

Organize programmatic, human, and fiscal capital resources aligned with the 
school improvement plan and needs of the school community Emerging 

Continuously monitor implementation of the school improvement plan and adjust 
as needed Operational 

Provide Student-Centered Support Systems 
Promote and sustain a positive school environment where all members feel 
welcomed, supported, and safe in school: socially, emotionally, intellectually and 
physically 

Emerging 

Implement an evidence-based system of schoolwide positive behavior 
interventions and supports Emerging 

Implement a multi-tiered system of supports for academics and behavior Emerging 
Implement evidence-based strategies to engage families to support learning Emerging 
Partner with local businesses, community organizations, and other agencies to 
meet the needs of the school Emerging 

Foster Quality Professional Learning 
Identify professional learning needs through analysis of a variety of data Operational 
Use multiple professional learning designs to support the learning needs of sta` Emerging 
Monitor and evaluate the impact of professional learning on sta` practices and 
student learning Emerging 

Summary 

Strengths 
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your e`orts 
to improve upon your most pressing challenges? 
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> 

new district leadership is actively working to cultivate a culture of high standards and 
expectations.paired with collegiality for positive ethos throughout hte buildings, district, and school 
community. 
a thorough review of district and building systems, procedures, and operations is ongoing to ensure 
short and longterm improvements for student performance as a result of higher fidelity in instruction as 
well as data driven decisions for student interventions. 

Challenges 
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential 
Practices that are currently Not Yet Evident or Emerging, if improved, would greatly impact your progress 
in achieving your mission, vision and Future Ready PA Index interim targets in State Assessment 
Measures, On-Track Measures, or College and Career Measures? 

> 

existing systems are fragmented from the previous administration and provide an opportunity to a fresh 
perspective and investment in the school, its students, sta`, and resources 
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Summary of Strengths and Challenges from the Needs Assessment 

Strengths 
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to 
achievement of your mission and vision. Check the box to the right of these identified strength(s). 

Strength 
Check for 
Consideration in 
Plan 

updated performance data for 2025-26 was not available on Future Ready PA 
Index, however our PSSA and Keystone Data from DRC provided the following 
information: - 7th Grade ELA = 42% Proficient/Advanced - 8th Grade ELA = 35% 
Proficient/Advanced - 9-12th (Majority was 10th) Grade Literature Keystone = 56% 
Proficient/Advanced 

False 

updated performance data for 2025-26 was not available on Future Ready PA 
Index, however our PSSA and Keystone Data from DRC provided the following 
information: - 7th Grade ELA = 42% Proficient/Advanced - 8th Grade ELA = 35% 
Proficient/Advanced - 9-12th (Majority was 10th) Grade Literature Keystone = 56% 
Proficient/Advanced 

False 

updated performance data for 2025-26 was not available on Future Ready PA 
Index, however our PSSA and Keystone Data from DRC provided the following 
information: - 7th Grade Math = 42% Proficient/Advanced - 8th Grade Math= 35% 
Proficient/Advanced - 8th-12th Grade Algebra 1 Keystone = 56% 
Proficient/Advanced 

False 

92.1% 4 yr 95.3% 5 yr both higher than state average False 
LinkIt is a warehouse that maintains all district data and allows us to run several 
reports. Besides state testing data, we are able to track attendance and other 
standardized assessments. Local assessments will be added. 

False 

We are able to access benchmarking tools through LinkIt that will allow us to 
collect and analyze more data. True 

We are implementing a new core program in ELA from K-8. False 
A FLEX period is utilized at the JHSH to provide support to all students. False 
We have a data warehousing system that allows us to easily access data across 
grade levels and content areas. (LinkIt!) False 

We are able to access benchmarking tools through LinkIt that will allow us to 
collect and analyze more data. False 

A FLEX period is utilized at the JHSH to provide support to all students. False 
We have a data warehousing system that allows us to easily access data across 
grade levels and content areas. (LinkIt! False 

We are able to access benchmarking tools through LinkIt that will allow us to 
collect and analyze more data. False 

A FLEX period is utilized at the JHSH to provide support to all students. False 
ELSD is able to o`er several CTC options to our students. False 
Although we are a very rural community, we provide quality services to our ELL 
students. False 
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Our economically disadvantaged subgroup performs relatively well on state 
assessments. False 

new district leadership is actively working to cultivate a culture of high standards 
and expectations.paired with collegiality for positive ethos throughout hte 
buildings, district, and school community. 

True 

a thorough review of district and building systems, procedures, and operations is 
ongoing to ensure short and longterm improvements for student performance as 
a result of higher fidelity in instruction as well as data driven decisions for student 
interventions. 

True 

Smart Futures is being implemented for the second year. False 

Challenges 
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for 
your School and if improved would have the most pronounced impact in achieving your mission and 
vision. Check the box to the right of these identified challenge(s). 

Strength 
Check for 
Consideration in 
Plan 

updated performance data for 2025-26 was not available on Future Ready PA 
Index, however our PSSA and Keystone Data from DRC provided the following 
information: - 7th Grade ELA = 42% Proficient/Advanced - 8th Grade ELA = 35% 
Proficient/Advanced - 9-12th (Majority was 10th) Grade Literature Keystone = 56% 
Proficient/Advanced 

True 

updated performance data for 2025-26 was not available on Future Ready PA 
Index, however our PSSA and Keystone Data from DRC provided the following 
information: - 7th Grade Math = 42% Proficient/Advanced - 8th Grade Math= 35% 
Proficient/Advanced - 8th-12th Grade Algebra 1 Keystone = 56% 
Proficient/Advanced 

True 

92.1% 4 yr 95.3% 5 yr both higher than state average False 
We are continuing the process of supporting teachers to get more comfortable 
utilizing the data as soon as it is available via LinkIt False 

We are in year 2 oif implementing a new core math program and working on 
ensuring its fidelity False 

We are in the process of re-aligning our Science scope and sequence with focus 
on our feeder courses in JRHS & PSSA/ Keystone prep False 

further work with new CTE programming at our partner CTE center False 
Our economically disadvantaged subgroup performs relatively well on state 
assessments. False 

Still growth opportunities for our subgroups as they still underperform relative to 
state targets False 

existing systems are fragmented from the previous administration and provide an 
opportunity to a fresh perspective and investment in the school, its students, 
sta`, and resources 

True 
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Most Notable Observations/Patterns 
In the space provided, record any of the comments and notable observations made as your team worked 
through the needs assessment that stand out as important to the challenge(s) you checked for 
consideration in your comprehensive plan. 

we have a strong core of veteran teachers who are invested in providing students interventions, the 
systems just need to set them up for further success 
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Analyzing (Strengths and Challenges) 

Analyzing Challenges 

Analyzing Challenges Discussion 
Points 

Check 
for 
Priority 

updated performance data for 2025-26 was not available on Future Ready 
PA Index, however our PSSA and Keystone Data from DRC provided the 
following information: - 7th Grade ELA = 42% Proficient/Advanced - 8th 
Grade ELA = 35% Proficient/Advanced - 9-12th (Majority was 10th) Grade 
Literature Keystone = 56% Proficient/Advanced 

 False 

updated performance data for 2025-26 was not available on Future Ready 
PA Index, however our PSSA and Keystone Data from DRC provided the 
following information: - 7th Grade Math = 42% Proficient/Advanced - 8th 
Grade Math= 35% Proficient/Advanced - 8th-12th Grade Algebra 1 Keystone 
= 56% Proficient/Advanced 

 True 

existing systems are fragmented from the previous administration and 
provide an opportunity to a fresh perspective and investment in the school, 
its students, sta`, and resources 

 True 

Analyzing Strengths 
Analyzing Strengths Discussion Points 
We are able to access benchmarking tools through LinkIt that will allow us to 
collect and analyze more data.  

new district leadership is actively working to cultivate a culture of high 
standards and expectations.paired with collegiality for positive ethos 
throughout hte buildings, district, and school community. 

 

a thorough review of district and building systems, procedures, and operations 
is ongoing to ensure short and longterm improvements for student 
performance as a result of higher fidelity in instruction as well as data driven 
decisions for student interventions. 

new opportunity to 
realign our systems 
with our values 

Priority Challenges 
Analyzing Priority Challenges Priority Statements 
 delayed data publication limits our timely response for intervention 
 needs updated 

  



20 

Goal Setting 

Priority: delayed data publication limits our timely response for intervention 
Outcome Category 
Essential Practices 1: Focus on Continuous Improvement of Instruction 
Measurable Goal Statement (Smart Goal) 
We will implement Firefly assessments (BoY, MoY, EoY) to track student performance and progress 
montiro in the core tested subjects 
Measurable Goal Nickname (35 Character Max) 
Firefly 
Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 
BoY assessment Check 
data and progress 
monitoring of FLEX 
groups. 

MoY Assessment Check 
data and progress 
monitoring of FLEX 
groups. 

Check data and 
progress monitoring 
of FLEX groups. 

EoY Assessment Check 
data and progress 
monitoring of FLEX 
groups. 

 

Outcome Category 
Essential Practices 3: Provide Student-Centered Support Systems 
Measurable Goal Statement (Smart Goal) 
Following the administration of said benchmarks, data teams will meet and make instructional 
decisions to provide support to students who did not perform proficiently on benchmark assessments; 
support will occur during FLEX period at least two times a week. Evaluate for MTSS 
Measurable Goal Nickname (35 Character Max) 
FLEX Student Groups 
Target 1st 
Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 

Analyze data and 
identify groups. 

Monitor progress of 
groups. Analyze data and 
identify groups. 

Analyze data and make 
adjustments as needed. 

Analyze data and make 
adjustments as needed. 

 

Outcome Category 
Essential Practices 1: Focus on Continuous Improvement of Instruction 
Measurable Goal Statement (Smart Goal) 
We will ibe in year 2 of our new core math program and will assess for fidelity and alignment across 
teachers and grade levels. Grade-level teams will meet monthly with administrators to discuss 
progress as well as any implementation issues with the new core program. We will also implement this 
process to follow suit in science. 
Measurable Goal Nickname (35 Character Max) 
Curriculum Alignment 
Target 1st 
Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 

Curriculum scope 
& sequence 

Meet with grade level 
teams during teaming 
time and provide 

Meet with grade level 
teams during teaming 
time and provide 

Meet with grade level 
teams during teaming time 
and provide support. in 
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review with 
departments 

support. in reviewing 
progress in scope & 
sequence. Modify as 
needed. 

support. in reviewing 
progress in scope & 
sequence. Modify as 
needed. 

reviewing progress in 
scope & sequence. Modify 
as needed for next year. 

Priority: needs updated 
Outcome Category 
Other 
Measurable Goal Statement (Smart Goal) 
N/A 
Measurable Goal Nickname (35 Character Max) 
N/A 
Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 
N/A N/A N/A N/A 
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Action Plan 

Measurable Goals 
Firefly FLEX Student Groups 
Curriculum Alignment N/A 

Action Plan For: Firefly 
Measurable Goals: 

• We will implement Firefly assessments (BoY, MoY, EoY) to track student performance and 
progress montiro in the core tested subjects 

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Beginning of the Year Baseline Assessment 
(Math/ELA/Science) 2026-10-14 2026-10-14 

Lead 
Person/Position 

Material/Resources/Supports 
Needed PD Step?  

Classroom 
Teachers 

Student Chromebooks & DRC Insight 
Access Yes  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

Middle of the Year Baseline Assessment 
(Math/ELA/Science) 2027-05-05 2027-05-05 

Lead 
Person/Position 

Material/Resources/Supports 
Needed PD Step?  

Classroom 
Teachers 

Student Chromebooks & DRC Insight 
Access Yes  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion Date 

End of the Year Baseline Assessment (Math/ELA/Science) 2027-05-05 2027-05-05 
Lead 
Person/Position 

Material/Resources/Supports 
Needed PD Step?  

Classroom 
Teachers 

Student Chromebooks & DRC Insight 
Access Yes  

 

Anticipated Output Monitoring/Evaluation (People, Frequency, and 
Method) 

student performance data will drive instruction and 
interventions Teachers and Curriculum Director (Tri-annually) 
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Expenditure Tables 

School Improvement Set Aside Grant 
True School does not receive School Improvement Set Aside Grant. 

Schoolwide Title 1 Funding Allocation 
True School does not receive Schoolwide Title 1 funding. 
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Professional Development 

Professional Development Action Steps 
Evidence-based Strategy Action Steps 
Firefly Beginning of the Year Baseline Assessment (Math/ELA/Science) 
Firefly Middle of the Year Baseline Assessment (Math/ELA/Science) 
Firefly End of the Year Baseline Assessment (Math/ELA/Science) 

Firefly 
Action Step 

• Beginning of the Year Baseline Assessment (Math/ELA/Science) 
Audience 
Subject specific teachers 
Topics to be Included 
Review of Firefly procedures and data interpretation 
Evidence of Learning 
Feedback and implementation 
Lead Person/Position Anticipated Start Anticipated Completion 
Director of Curriculum 2026-10-12 2026-10-12 

Learning Format 
Type of Activities Frequency 
Inservice day one time in-person followed by as needed virtually 
Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
Language and Literacy Acquisition for All Students 
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Profile and Plan Essentials 
School AUN/Branch 
Joseph C Ashkar El Sch 117412003 
Address 1 
350 South Broad Street 
Address 2 
 
City State Zip Code 
Hughesville PA 17737 
Chief School Administrator Chief School Administrator Email 
Dr Gregory Scoggins gscoggins@elsd.org 
Principal Name 
Mrs. Jill Warg 
Principal Email 
jwarg@elsd.org 
Principal Phone Number Principal Extension 
570-584-5121  
School Improvement Facilitator Name School Improvement Facilitator Email 
Dr. Ryan Carper rcarper@elsd.org 
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Steering Committee 
Name Position/Role Building/Group/Organization Email 
Jill Warg Principal Ashkar Elementary jwarg@elsd.org 
Melissa Bunce Teacher Ashkar Elementary mbunce@elsd.org 
Ashley Gardner Teacher Ashkar Elementary agardner@elsd.org 
tbd Parent Ashkar Elementary  
Ryan Carper District Level Leaders Ashkar Elementary rcarper@elsd.org 
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Vision for Learning 
Vision for Learning 

Our district vision is "Every Student - Inspired. Engaged. Learning." We utilize this across all of our 
buildings. The superintendent along with a group of stakeholders is in the process of writing new core 
values for the school district. These core values will also be part of our school plans. 
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Future Ready PA Index 

Proficient or Advanced in English Language Arts/Literature 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
According to Future Ready PA Index (most recent updates that were posted were for 24-25 at time of this 
report), 50.2%% of our students were proficient/advanced for ELA. 

True Strengths True Challenges False N/A 

Strengths 
ESSA Student 
Subgroups Indicator 

Combined 
Ethnicity 

as a building, our students outperformed the state average, but did not meet the 
goal nor improve on the previous year's performance. 

Challenges 
ESSA Student Subgroups Indicator 

White 50.2% of this group scored proficient or advanced, which was a decline 
from the previous year 

Economically 
Disadvantaged 

42.2% of this group scored proficient or advanced, which was a decline 
from the previous year 

Economically 
Disadvantaged 

20% of this group scored proficient or advanced, which was a decline from 
the previous year 

Proficient or Advanced in Mathematics/Algebra 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
As a building and with respect to subgroups (with the exception of students with disabilities), students at 
Ashkar improved on math performance with 57.8% scoring proficient or advanced. This surpassed the 
state average of 41.7% 

True Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
White 58.7% proficient or advanced 
Economically Disadvantaged 41.3% proficient or advanced 

Challenges 
ESSA Student Subgroups Indicator 
 20% proficient or advanced (further decline from the previous year) 

Meeting Annual Academic Growth Expectations (PVAAS) in English Language Arts/Literature 
False We do not have Future Ready Pa Index Data for this indicator 
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Comments/Notable Observations 
All student groups/subgroups performed above the targeted standard of 70 with a building score of 83 
which surpassed the state average og 75.4 

True Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
White 80 
Economically Disadvantaged 77 

Challenges 
ESSA Student 
Subgroups Indicator 

Students with 
Disabilities 

71 (surpassed state goal and average, but down from the previous year at 
Ashkar) 

Meeting Annual Academic Growth Expectations (PVAAS) in Mathematics/Algebra 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
All student groups/subgroups performed above the targeted standard of 70 with a building score of 100 
which surpassed the state average og 74.9 

True Strengths True Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
White 100 

Challenges 
ESSA Student Subgroups Indicator 
Economically 
Disadvantaged 

87 (surpassed state goal and average, but down from the previous year at 
Ashkar) 

Students with Disabilities 73 (surpassed state goal and average, but down from the previous year at 
Ashkar) 

English Language Growth and Attainment  
True We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
False Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
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Challenges 
ESSA Student Subgroups Indicator 
  
  

Regular Attendance  
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
90.7% among all building groups (above state average but missing the goal of 94.1% 

True Strengths True Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
Students with Disabilities improved from the previous and above the state average 
White maintained previous year's levels above state average 

Challenges 
ESSA Student Subgroups Indicator 
Economically Disadvantaged slightly down from the previous year, but above the state average 

Career Standards Benchmark  
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Ashkar Elementary is at 98.6% for Career Standards Benchmark. This number is well above the state 
average (91.5%) as well as the Statewide Performance Benchmark of 98% 

True Strengths True Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
White above state average and state performance standard 

Challenges 
ESSA Student Subgroups Indicator 
Economically Disadvantaged above state average but below state performance standard 

High School Graduation Rate Four-Year Cohort 
True We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
PA Index information is not available for our building. Statewide 4 yr average was 88% and 5 yr was 90.5%. 

False Strengths False Challenges False N/A 
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Strengths 
ESSA Student Subgroups Indicator 
  
  

Challenges 
ESSA Student Subgroups Indicator 
  
  

Summary 

Strengths 
Review the strengths listed. Select the strengths that have had the most significant impact in addressing 
your most pressing challenges. 

According to Future Ready PA Index (most recent updates that were posted were for 24-25 at time of 
this report), 50.2%% of our students were proficient/advanced for ELA. 
As a building and with respect to subgroups (with the exception of economically disadvantaged), 
students at Ashkar improved on math performance with 57.8% scoring proficient or advanced. This 
surpassed the state average of 41.7% 
All student groups/subgroups performced above the targeted standard of 70 with a building score of 83 
which surpassed the state average og 75.4 
90.7% among all building groups (above state average but missing the goal of 94.1% 

Challenges 
Review the challenges listed. Select the challenges that, if improved, would have the most impact in 
achieving your Future Ready PA index targets. 

According to Future Ready PA Index (most recent updates that were posted were for 24-25 at time of 
this report), 50.2%% of our students were proficient/advanced for ELA. 
All student groups/subgroups performed above the targeted standard of 70 with a building score of 100 
which surpassed the state average og 74.9 
Ashkar Elementary is at 98.6% for Career Standards Benchmark. This number is well above the state 
average (91.5%) as well as the Statewide Performance Benchmark of 98% 
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Local Assessment 

English Language Arts 
Data Comments/Notable Observations 

Acadience (K-6) Baseline & Benchmark assessments for student 
literacy 

Firefly (3-8) - this year should produce 
"predictions" Fall/Winter/Spring for PA Core Aligned Assessment 

English Language Arts Summary 

Strengths 
Our Acadience data provided a baseline for our decision making in choosing evidence based 
interventions. 
Our data provides great opportunity for valuable discussions about how to best support students. 
Our data provides suggestions for intervention groups with progress monitoring for successful 
progression through these 

Challenges 
Continued work towards teachers ehectively implementing data analysis tools for instructional 
interventions (need more time & training) 
Additional coaching in Tier 1 practices across grade levels and buildings to allowed for more aligned 
and consistent instruction, assessment, and interventions. (addition of another 0.5 Title I teacher 
would help) 
Development and refinement of an appropriate MTSS system for advanced tiers 

Mathematics 
Data Comments/Notable Observations 
Firefly (3-8) - this year should produce 
"predictions" 

Fall/Winter/Spring for PA Core Aligned 
Assessment 

Mathematics Summary 

Strengths 
Entering year two of a K-8, standards aligned math curriculum 

Challenges 
Need to refine this new curriculum for a more appropriate scopea and sequence to emphasize eligible 
content with timing prior to the spring PSSAs 
Continued work towards teachers ehectively implementing data analysis tools for instructional 
interventions (need more time & training) 
Additional coaching in Tier 1 practices across grade levels and buildings to allowed for more aligned 
and consistent instruction, assessment, and interventions. We currently do not have a math 
interventionist and would benefit from an instructional coach in this content. 

Science, Technology, and Engineering Education 
Data Comments/Notable Observations 
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Firefly (5 & 8) Fall/Winter/Spring for PA Core Aligned Assessment 

Science, Technology, and Engineering Education Summary 

Strengths 
students are exposed to scientific content knowledge at the primary levels due to our CKLA program 

Challenges 
no formal science curriculum with a standards aligned scope and sequence as the CKLA content 
portion is not focused to sync with actual science standards (STEELS - SAS) 
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Vision for Learning 
Vision for Learning 

Our district vision is "Every Student - Inspired. Engaged. Learning." We utilize this across all of our 
buildings. The superintendent along with a group of stakeholders is in the process of writing new core 
values for the school district. These core values will also be part of our school plans. 
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Future Ready PA Index 

Proficient or Advanced in English Language Arts/Literature 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
According to Future Ready PA Index (most recent updates that were posted were for 24-25 at time of this 
report), 43.6% of our students were proficient/advanced for ELA. 

False Strengths True Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
White 43.4% proficient/advanced 

Challenges 
ESSA Student Subgroups Indicator 
Economically 
Disadvantaged 

Only 39.5% of our economically disadvantaged students were 
proficient/advanced. 

Proficient or Advanced in Mathematics/Algebra 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
According to Future Ready PA Index (most recent updates that were posted were for 24-25 at time of this 
report), 50% of our students were proficient/advanced in mathematics. The state average is 41.7%. 

False Strengths True Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
Economically 
Disadvantaged 

46.2% of ED students were proficient/advanced in mathematics. This is 
above the state average. 

Challenges 
ESSA Student Subgroups Indicator 
Economically 
Disadvantaged 

Economically disadvantaged students do not do as well in mathematics as 
our All student group. 

Meeting Annual Academic Growth Expectations (PVAAS) in English Language Arts/Literature 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Our students are making annual academic growth expectations. The growth score for Renn is 78, the 
state score is 75.4. 

True Strengths False Challenges False N/A 
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Strengths 
ESSA Student Subgroups Indicator 
Economically Disadvantaged Economically disadvantaged students show annual academic growth. 

Challenges 
ESSA Student 
Subgroups Indicator 

White Not meeting the statewide performance benchmark. (declined from 89.0 to 
78.0. 

Meeting Annual Academic Growth Expectations (PVAAS) in Mathematics/Algebra 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
According to Future Ready PA Index (most recent updates that were posted were for 24-25 at time of this 
report). Our students are making annual academic growth expectations. The growth score for Renn is 78, 
the state score is 74.9. 

True Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
White All student group is making annual academic growth 

Challenges 
ESSA Student Subgroups Indicator 
White Students did not meet the statewide performance benchmark. 

English Language Growth and Attainment  
True We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
PA Index information is not available for our building. Statewide average was was 32.4%. 

False Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
  
  

Challenges 
ESSA Student Subgroups Indicator 
  
  



7 

Regular Attendance  
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
According to Future Ready PA Index (most recent updates that were posted were for 24-25 at time of this 
report). Renn's regular attendance is 80.9%. This is above the state average but does not meet the 
Statewide Performance standard of 94.1%. 

False Strengths False Challenges True N/A 

Strengths 
ESSA Student Subgroups Indicator 
Students with Disabilities Regular attendance is 83% 

Challenges 
ESSA Student Subgroups Indicator 
Economically Disadvantaged Regular attendance is 75% 

Career Standards Benchmark  
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Renn Elementary is at 95.2% for Career Standards Benchmark. This above the state average (91.5%) but 
below the Statewide Performance Benchmark of 98% 

True Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
White A large percentage of our students meet the Career Standards Benchmark. 

Challenges 
ESSA Student Subgroups Indicator 
White Lower percentage than last year (down from 100%$ to 95.2%). 

High School Graduation Rate Four-Year Cohort 
True We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
PA Index information is not available for our building. Statewide 4 yr average was 88% and 5 yr was 90.5%. 

False Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
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Challenges 
ESSA Student Subgroups Indicator 
  
  

Summary 

Strengths 
Review the strengths listed. Select the strengths that have had the most significant impact in addressing 
your most pressing challenges. 

Our students are making annual academic growth expectations. The growth score for Renn is 78, the 
state score is 75.4. 
Our students are making annual academic growth expectations. The growth score for Renn is 78, the 
state score is 74.9. 
Renn Elementary is at 95.2% for Career Standards Benchmark. This above the state average (91.5%) 
but below the Statewide Performance Benchmark of 98% 

Challenges 
Review the challenges listed. Select the challenges that, if improved, would have the most impact in 
achieving your Future Ready PA index targets. 

43.6% of our students were proficient/advanced for ELA. 
50% of our students were proficient/advanced in mathematics. The state average is 41.7%. 
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Local Assessment 

English Language Arts 
Data Comments/Notable Observations 

Acadience (K-6) Baseline & Benchmark assessments for student 
literacy 

Firefly (3-8) - this year should produce 
"predictions" Fall/Winter/Spring for PA Core Aligned Assessment 

English Language Arts Summary 

Strengths 
Our Acadience data provided a baseline for our decision making in choosing evidence based 
interventions. 
Our data provides great opportunity for valuable discussions about how to best support students. 
Our data provides suggestions for intervention groups with progress monitoring for successful 
progression through these 

Challenges 
Continued work towards teachers efectively implementing data analysis tools for instructional 
interventions (need more time & training) 
Additional coaching in Tier 1 practices across grade levels and buildings to allowed for more aligned 
and consistent instruction, assessment, and interventions. (addition of another 0.5 Title I teacher 
would help) 
Development and refinement of an appropriate MTSS system for advanced tiers 

Mathematics 
Data Comments/Notable Observations 
Firefly (3-8) - this year should produce 
"predictions" 

Fall/Winter/Spring for PA Core Aligned 
Assessment 

Mathematics Summary 

Strengths 
Entering year two of a K-8, standards aligned math curriculum 

Challenges 
Need to refine this new curriculum for a more appropriate scopea and sequence to emphasize eligible 
content with timing prior to the spring PSSAs 
Continued work towards teachers efectively implementing data analysis tools for instructional 
interventions (need more time & training) 
Additional coaching in Tier 1 practices across grade levels and buildings to allowed for more aligned 
and consistent instruction, assessment, and interventions. We currently do not have a math 
interventionist and would benefit from an instructional coach in this content. 

Science, Technology, and Engineering Education 
Data Comments/Notable Observations 
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Firefly (3-8) Fall/Winter/Spring for PA Core Aligned Assessment 

Science, Technology, and Engineering Education Summary 

Strengths 
students are exposed to scientific content knowledge at the primary levels due to our CKLA program 

Challenges 
no formal science curriculum with a standards aligned scope and sequence as the CKLA content 
portion is not focused to sync with actual science standards (STEELS - SAS) 

  



11 

Related Academics 

Career Readiness 
Data Comments/Notable Observations 
Smart Futures This is year 3 using Smart Futures. 

Career and Technical Education (CTE) Programs 
True Career and Technical Education (CTE) Programs Omit 

Arts and Humanities 
False Arts and Humanities Omit 

Data Comments/Notable Observations 
Developing within Related Arts (Gen. Music, Art, Library, 
Band/Chorus) 

Opportunities to align cross-
curricularly 

Environment and Ecology 
False Environment and Ecology Omit 

Data Comments/Notable Observations 
In Exploratory phase for future 
development: 

Beginning the review process to potential implement a core 
science curriculum 

Family and Consumer Sciences 
True Family and Consumer Sciences Omit 

Health, Safety, and Physical Education 
False Health, Safety, and Physical Education Omit 

Data Comments/Notable Observations 
Developing within Related Arts: Health & PE Opportunities to align cross-curricularly 

Social Studies (Civics and Government, Economics, Geography, History) 
False Social Studies (Civics and Government, Economics, Geography, History) Omit 

Data Comments/Notable Observations 
In Exploratory phase for future 
development: 

Beginning the review process to potential implement a core 
science curriculum 

Summary 

Strengths 
Review the comments and notable observations listed previously and record 2-5 strengths which have 
had the most impact in improving your most pressing challenges. 

Year 4 of implementing a common, aligned ELA Program K-8 w/ aspects of content knowledge related 
to other subject matter 
Year 2 of implementing a common-aligned Math Program K-8 
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Year 3 of implementing Smart Futures 

Challenges 
Review the comments and notable observations listed previously and record 2-5 Challenges which if 
improved would have the most impact in achieving your Mission and Vision. 

Further consistencies across teachers, buildings, and grade levels for implementing the 
aforementioned curriculum with fidelity (vertical and horizontal alignment). 
Need for opportunity to thoroughly establish a curriculum review cycle with a focus on better aligning 
content areas outside of math & ELA, but with a focus on tying them all together 
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Equity Considerations 

English Learners 
False This student group is not a focus in this plan. 

Data Comments/Notable Observations 
Renn does not have 
any ELL students. 

Amplify CKLA contains a Language Boost program. Our district's ELL students 
are being supported through a contract with BLaST IU 17 for ELL services. 

  
  

Students with Disabilities 
False This student group is not a focus in this plan. 

Data Comments/Notable Observations 
Renn has a special 
educational population 
of 13.3 

The building contains a balance of itinerant and supplemental special 
education supports including an autistic support room for reflect student's 
needs and accommodations with regard to their respective IEPs 

  
  

Students Considered Economically Disadvantaged 
False This student group is not a focus in this plan. 

Data Comments/Notable Observations 
49.2 of students attending Renn 
qualify as "economically 
disadvantaged" 

 

ELA & MATH PSSA 
students identified as "economically disadvantaged" 
participate and perform slightly below the general population 
of students. 

  

Student Groups by Race/Ethnicity 
False This student group is not a focus in this plan. 

Student 
Groups Comments/Notable Observations 

White White subgroup - 43.4% proficient or advanced on ELA and 50% proficient or 
advanced in Mathematics. 

Summary 

Strengths 
Review the comments and notable observations listed previously and record the 2-5 strengths which 
have had the most impact in improving your most pressing challenges. 
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Student subgroups perform at or slightly below the building average in Math which is above the state 
average 
The building contains a large "at risk" population that generally performs well relative to the state 
average 
 
 
 

Challenges 
Review the comments and notable observations listed previously and record the 2-5 Challenges which if 
improved would have the most impact in achieving your Mission and Vision. 

the district as a whole lack diversity, but this building in particular has a frequency of single, 
homogenous grade level classes so students are together each year with limitations to exposure of 
more diverse opportunities 
student performance was down from the previous year 
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Conditions for Leadership, Teaching, and Learning 

Focus on Continuous improvement of Instruction 
Align curricular materials and lesson plans to the PA Standards Operational 
Use systematic, collaborative planning processes to ensure instruction is 
coordinated, aligned, and evidence-based Operational 

Use a variety of assessments (including diagnostic, formative, and summative) to 
monitor student learning and adjust programs and instructional practices Operational 

Identify and address individual student learning needs Operational 
Provide frequent, timely, and systematic feedback and support on instructional 
practices Operational 

Empower Leadership 
Foster a culture of high expectations for success for all students, educators, 
families, and community members Emerging 

Collectively shape the vision for continuous improvement of teaching and 
learning Emerging 

Build leadership capacity and empower staf in the development and successful 
implementation of initiatives that better serve students, staf, and the school Emerging 

Organize programmatic, human, and fiscal capital resources aligned with the 
school improvement plan and needs of the school community Operational 

Continuously monitor implementation of the school improvement plan and adjust 
as needed Operational 

Provide Student-Centered Support Systems 
Promote and sustain a positive school environment where all members feel 
welcomed, supported, and safe in school: socially, emotionally, intellectually and 
physically 

Emerging 

Implement an evidence-based system of schoolwide positive behavior 
interventions and supports Emerging 

Implement a multi-tiered system of supports for academics and behavior Emerging 
Implement evidence-based strategies to engage families to support learning Emerging 
Partner with local businesses, community organizations, and other agencies to 
meet the needs of the school Emerging 

Foster Quality Professional Learning 
Identify professional learning needs through analysis of a variety of data Operational 
Use multiple professional learning designs to support the learning needs of staf Operational 
Monitor and evaluate the impact of professional learning on staf practices and 
student learning Operational 

Summary 

Strengths 
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your eforts 
to improve upon your most pressing challenges? 
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> 

We have a new district leadership team which is actively reviewing a district needs assessment to 
cultivate a culture and community of high expectations 
The initial buy and ethos of the district staf is responsive to these new eforts 

Challenges 
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential 
Practices that are currently Not Yet Evident or Emerging, if improved, would greatly impact your progress 
in achieving your mission, vision and Future Ready PA Index interim targets in State Assessment 
Measures, On-Track Measures, or College and Career Measures? 

> 

There are multiple "emerging" areas that can challenge the completion of interventions if not mapped 
out and tracked in a prioritized fashion, as change is very much in demand at a district level, but much 
to be done as the new school year is under way 
Continued challenge to acquire and retain community support and staf support as we work through 
these needs 
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Summary of Strengths and Challenges from the Needs Assessment 

Strengths 
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to 
achievement of your mission and vision. Check the box to the right of these identified strength(s). 

Strength 
Check for 
Consideration in 
Plan 

Our students are making annual academic growth expectations. The growth score 
for Renn is 78, the state score is 75.4. True 

Our students are making annual academic growth expectations. The growth score 
for Renn is 78, the state score is 74.9. True 

Renn Elementary is at 95.2% for Career Standards Benchmark. This above the 
state average (91.5%) but below the Statewide Performance Benchmark of 98% False 

According to Future Ready PA Index (most recent updates that were posted were 
for 24-25 at time of this report), 50% of our students were proficient/advanced in 
mathematics. The state average is 41.7%. 

False 

According to Future Ready PA Index (most recent updates that were posted were 
for 24-25 at time of this report), 50% of our students were proficient/advanced in 
mathematics. The state average is 41.7%. 

False 

Our Acadience data provided a baseline for our decision making in choosing 
evidence based interventions. True 

Our data provides great opportunity for valuable discussions about how to best 
support students. False 

Our data provides suggestions for intervention groups with progress monitoring 
for successful progression through these True 

Entering year two of a K-8, standards aligned math curriculum True 
students are exposed to scientific content knowledge at the primary levels due to 
our CKLA program False 

Year 4 of implementing a common, aligned ELA Program K-8 w/ aspects of 
content knowledge related to other subject matter True 

Year 2 of implementing a common-aligned Math Program K-8 True 
Year 3 of implementing Smart Futures True 
Student subgroups perform at or slightly below the building average in Math which 
is above the state average False 

The building contains a large "at risk" population that generally performs well 
relative to the state average True 

We have a new district leadership team which is actively reviewing a district 
needs assessment to cultivate a culture and community of high expectations True 

The initial buy and ethos of the district staf is responsive to these new eforts False 

Challenges 
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for 
your School and if improved would have the most pronounced impact in achieving your mission and 
vision. Check the box to the right of these identified challenge(s). 
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Strength 
Check for 
Consideration in 
Plan 

43.6% of our students were proficient/advanced for ELA. False 
50% of our students were proficient/advanced in mathematics. The state average 
is 41.7%. False 

Continued work towards teachers efectively implementing data analysis tools for 
instructional interventions (need more time & training) True 

Additional coaching in Tier 1 practices across grade levels and buildings to 
allowed for more aligned and consistent instruction, assessment, and 
interventions. (addition of another 0.5 Title I teacher would help) 

True 

Development and refinement of an appropriate MTSS system for advanced tiers True 
Need to refine this new curriculum for a more appropriate scopea and sequence 
to emphasize eligible content with timing prior to the spring PSSAs True 

Continued work towards teachers efectively implementing data analysis tools for 
instructional interventions (need more time & training) True 

Additional coaching in Tier 1 practices across grade levels and buildings to 
allowed for more aligned and consistent instruction, assessment, and 
interventions. We currently do not have a math interventionist and would benefit 
from an instructional coach in this content. 

True 

no formal science curriculum with a standards aligned scope and sequence as 
the CKLA content portion is not focused to sync with actual science standards 
(STEELS - SAS) 

True 

Further consistencies across teachers, buildings, and grade levels for 
implementing the aforementioned curriculum with fidelity (vertical and horizontal 
alignment). 

True 

Need for opportunity to thoroughly establish a curriculum review cycle with a 
focus on better aligning content areas outside of math & ELA, but with a focus on 
tying them all together 

True 

the district as a whole lack diversity, but this building in particular has a frequency 
of single, homogenous grade level classes so students are together each year 
with limitations to exposure of more diverse opportunities 

False 

student performance was down from the previous year False 
There are multiple "emerging" areas that can challenge the completion of 
interventions if not mapped out and tracked in a prioritized fashion, as change is 
very much in demand at a district level, but much to be done as the new school 
year is under way 

False 

Continued challenge to acquire and retain community support and staf support 
as we work through these needs False 

Most Notable Observations/Patterns 
In the space provided, record any of the comments and notable observations made as your team worked 
through the needs assessment that stand out as important to the challenge(s) you checked for 
consideration in your comprehensive plan. 
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In having three diferent elementary schools, we need to continue to work towards vertical and horizontal 
alignment and consistency. 
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Analyzing (Strengths and Challenges) 

Analyzing Challenges 

Analyzing Challenges Discussion 
Points 

Check 
for 
Priority 

Continued work towards teachers efectively implementing data analysis 
tools for instructional interventions (need more time & training)  False 

Additional coaching in Tier 1 practices across grade levels and buildings to 
allowed for more aligned and consistent instruction, assessment, and 
interventions. (addition of another 0.5 Title I teacher would help) 

 False 

Development and refinement of an appropriate MTSS system for advanced 
tiers  True 

Need to refine this new curriculum for a more appropriate scopea and 
sequence to emphasize eligible content with timing prior to the spring 
PSSAs 

 False 

Continued work towards teachers efectively implementing data analysis 
tools for instructional interventions (need more time & training)  False 

Additional coaching in Tier 1 practices across grade levels and buildings to 
allowed for more aligned and consistent instruction, assessment, and 
interventions. We currently do not have a math interventionist and would 
benefit from an instructional coach in this content. 

 False 

no formal science curriculum with a standards aligned scope and 
sequence as the CKLA content portion is not focused to sync with actual 
science standards (STEELS - SAS) 

 False 

Further consistencies across teachers, buildings, and grade levels for 
implementing the aforementioned curriculum with fidelity (vertical and 
horizontal alignment). 

 True 

Need for opportunity to thoroughly establish a curriculum review cycle with 
a focus on better aligning content areas outside of math & ELA, but with a 
focus on tying them all together 

 False 

Analyzing Strengths 
Analyzing Strengths Discussion Points 
Our students are making annual academic growth 
expectations. The growth score for Renn is 78, the state 
score is 75.4. 

 

Our students are making annual academic growth 
expectations. The growth score for Renn is 78, the state 
score is 74.9. 

 

Our Acadience data provided a baseline for our decision 
making in choosing evidence based interventions. 

Establish a Title I handbook for qualification 
into intervention programs and metrics for 
progress monitoring outcomes. 

Our data provides suggestions for intervention groups 
with progress monitoring for successful progression 
through these 

Same as above. 
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Entering year two of a K-8, standards aligned math 
curriculum  

Year 4 of implementing a common, aligned ELA Program 
K-8 w/ aspects of content knowledge related to other 
subject matter 

 

Year 2 of implementing a common-aligned Math 
Program K-8  

Year 3 of implementing Smart Futures  
The building contains a large "at risk" population that 
generally performs well relative to the state average  

We have a new district leadership team which is 
actively reviewing a district needs assessment to 
cultivate a culture and community of high expectations 

 

Priority Challenges 
Analyzing Priority 
Challenges Priority Statements 

 Create a system for advanced tier interventions. 

 Unify grade level teams and provide them common scheduling for shared 
planning time. 
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Goal Setting 

Priority: Unify grade level teams and provide them common scheduling for shared planning time. 
Outcome Category 
Essential Practices 2: Empower Leadership 
Measurable Goal Statement (Smart Goal) 
Establish teacher-leaders across buildings/grade levels/content areas to promote professional learning 
and best practices among teams. 
Measurable Goal Nickname (35 Character Max) 
Teacher-leaders 

Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th 
Quarter 

Host grade level 
meetings for teams to 
recognize common 
practices & challenges 
in their instruction 
related to the new 
curriculum 

Implement schedule 
restructuring to allow for 
grade level team 
meetings across 
buildings and begin 
holding these meetings. 

Have team adopt a 
representative to carry out 
structured/productive meetings 
to develop common practices 
across teachers. 

Identify goals 
to finish out 
the year and 
begin new 
year on point. 

Priority: Create a system for advanced tier interventions. 
Outcome Category 
Essential Practices 3: Provide Student-Centered Support Systems 
Measurable Goal Statement (Smart Goal) 
Develop a Title I Handbook for systematic processes for student assessment, qualification, 
intervention, progress monitoring, and advancement in a MTSS for reading and math. 
Measurable Goal Nickname (35 Character Max) 
Title I. 
Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 
Assemble Title 
team to organize 
baseline testing and 
discuss program 
objectives 

Establish professional 
goals and SPMs for title 
team to develop a 
handbook for 
interventions 

Begin implementing new 
standards for these 
procedures and hosting 
updated intervention 
groups 

Collect EOY data to 
identify pros/cons of new 
piloted procedure to 
establish upcoming new 
year procedures. 
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Action Plan 

Measurable Goals 
Teacher-leaders Title I. 

Action Plan For: Tiered Interventions & Supports 
Measurable Goals: 

• Develop a Title I Handbook for systematic processes for student assessment, qualification, 
intervention, progress monitoring, and advancement in a MTSS for reading and math. 

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Oversee Title team meetings to establish goals of new handbook. 
Review SPM/Professional Goal project guidelines and have team 
design a group goal related to refining the Title I process. Meet during 
October PD to draft these goals with a clear timeline of objectives and 
due dates to develop the handbook and implement procedures. Have 
team educate building staf on these updates adn begin piloting these 
new procedures for student interventions. Collect EOY data to drive 
implementation at the start of the new year. 

2026-08-24 2027-06-04 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
Ryan Carper Stacy Ferraro 
Melissa Bunce Alicia Shafer 
Ashley Gardner 

Time Existing Title Procedures 
Comparative Title Handbooks Yes  

 

Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 
Establish a clear process for Tier 2 Title 
Supports 

Monthly/Biweekly check-ins for goal progress monitoring 
with Title team. 

Action Plan For: Teacher Leaders 
Measurable Goals: 

• Establish teacher-leaders across buildings/grade levels/content areas to promote professional 
learning and best practices among teams. 

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Establish an embedded system to unify grade level teams for 
common planning and best practices with regard to newly adopted 
curriculum scope and sequence. 

2026-08-21 2027-06-04 

Lead Person/Position Material/Resources/Supports Needed PD Step?  
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Ryan Carper (Dir. of 
Curriculum) Laura 
Barondeau (El. Principal) 
Jill Warg (El. Principal) 

time common schedules google meet 
teacher calendars and curriculum 
scope and sequence 

Yes  

 

Anticipated Output Monitoring/Evaluation (People, Frequency, 
and Method) 

Get grade level teams to coordinate for common 
best practice to better align across buildings so 
students have a similar experience and opportunities 
within each grade level 

once schedules are aligned, weekly grade level 
team meetings (30 minutes) via google meet 
and in person when possible 
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Expenditure Tables 

School Improvement Set Aside Grant 
True School does not receive School Improvement Set Aside Grant. 

Schoolwide Title 1 Funding Allocation 
False School does not receive Schoolwide Title 1 funding. 

eGgrant Budget Category 
(Schoolwide Funding) Action Plan(s) Expenditure 

Description Amount  

Instruction 
• Tiered 

Interventions 
& Supports 

Title I funds pay 
for salary and 
benefits of Title 
teachers. 

210,390 

 

     
     
     
Total Expenditures 210 
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Professional Development 

Professional Development Action Steps 
Evidence-based 
Strategy Action Steps 

Tiered 
Interventions & 
Supports 

Oversee Title team meetings to establish goals of new handbook. Review 
SPM/Professional Goal project guidelines and have team design a group goal 
related to refining the Title I process. Meet during October PD to draft these goals 
with a clear timeline of objectives and due dates to develop the handbook and 
implement procedures. Have team educate building staf on these updates adn 
begin piloting these new procedures for student interventions. Collect EOY data to 
drive implementation at the start of the new year. 

Teacher Leaders Establish an embedded system to unify grade level teams for common planning 
and best practices with regard to newly adopted curriculum scope and sequence. 

Opening Days State of the Curriculum Elementary Whole Group Work Session 
Action Step 

• Establish an embedded system to unify grade level teams for common planning and best 
practices with regard to newly adopted curriculum scope and sequence. 

Audience 
K-6 Elementary teachers (all 3 buildings) 
Topics to be Included 
CKLA, Amplify Math, Lack of Science & Social Studies Curriculum, and supplemental resources 
including ECRI and Morpheme Magic 
Evidence of Learning 
Each grade level team provided a completed Google Doc addressing the major prompts present by the 
Director of Curriculum 
Lead Person/Position Anticipated Start Anticipated Completion 
Dr. Ryan Carper (Dir. of Curriculum and 
Instruction) 2026-08-21 2026-08-21 

Learning Format 
Type of Activities Frequency 
Inservice day 1st 3 hour sessoin 
Observation and Practice Framework Met in this Plan 

• 1e: Designing Coherent Instruction 
• 1c: Setting Instructional Outcomes 

This Step Meets the Requirements of State Required Trainings 
Language and Literacy Acquisition for All Students 

Title I Back to School Meetings 
Action Step 

• Oversee Title team meetings to establish goals of new handbook. Review SPM/Professional 
Goal project guidelines and have team design a group goal related to refining the Title I process. 
Meet during October PD to draft these goals with a clear timeline of objectives and due dates to 
develop the handbook and implement procedures. Have team educate building staf on these 
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updates adn begin piloting these new procedures for student interventions. Collect EOY data to 
drive implementation at the start of the new year. 

Audience 
Elementary Title I Team (4 Title teachers and the Director of Curriculum and Instruction) 
Topics to be Included 
Title 1 programming in the district (common practices, resources, and processes) 
Evidence of Learning 
Meeting agenda notes to drive future goals. 
Lead Person/Position Anticipated Start Anticipated Completion 
Dr. Ryan Carper (Director of Curriculum) 2026-08-24 2026-08-24 

Learning Format 
Type of 
Activities Frequency 

Inservice day 3 meetings within the in-serivce schedule with anticipated weekly/biweekly meetings 
moving forward during the year. 

Observation and Practice Framework Met in this Plan 
• 1e: Designing Coherent Instruction 
• 1f: Designing Student Assessments 
• 3d: Using Assessment in Instruction 

This Step Meets the Requirements of State Required Trainings 
Teaching Diverse Learners in Inclusive Settings 
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October 6, 2026 

 

Dear Members of the Board, 

 

Over the past several weeks of learning ELSD operations and through discussion with the 

maintenance crew, before you tonight, is a request to purchase a snow trip plow blade for the 

Kubota tractor at HHS. When the tractor was purchased 2025 a snow push was selected for 

snow removal. The snow push does not adequately and efficiently remove snow. With your 

approval, the plow blade will improve snow removal operations while allowing the tractor to be 

used in a variety of locations, rather than just the open parking lots. Additionally, the tractor will 

need to be upfitted with a 3rd function control for the plow blade to be able to angle. 

 

The snow push will be traded in to offset the purchase price of the plow blade. 

 

Multiple quotes were received for this request. 

 

C.H Waltz: After trade in value of $2,500 and the upfit of the 3rd function controls, the total price 

for purchase will be $3,139.50. 

 

Best Line: After Trade in value of $1,000 and the upfit of the 3rd function controls, the total price 

for purchase will be $4,575.00. 

 

It is my recommendation to approve C.H Waltz quote of $3,139.50 for this request. Funds will 

come from the maintenance equipment reserve fund. 

 

Thank you for your consideration! 

 

Sincerely, 

 

Noah Bower 

Director of Building and Grounds 

 

  

 

 

 
 

 

 

 

 





 

 

 

 

 

Date: September 28, 2026 

From: Noah Bower, Director of Building and Grounds 

Subject: Disposal/Recycling Services Bid 

Fund: General Fund (Disposal Services) Maintenance Budget 

 

 

Board of Education: 

 

We are currently advertising for bids for disposal and recycling services district wide. Our 

current provider is Waste Management. I contacted 6 additional local companies and provided 

the bid packet per our specifications. The bid packet is also available through two local 

newspaper agencies. 

 

The service contract will be January 1, 2027 to June 30, 2029 with a Two (2) year renewal 

option for July 2029 - June 2030 and July 2030 – June 2031. 

 

 

The bids are due in the District Office at or before 9:00am on October 9, 2026. A 

recommendation for disposal/recycling services agreement will be on the October 20, 2026 

board agenda pending the results of the bids received. 

 

 

Sincerely, 

 

Noah Bower 

Director of Building and Grounds 

 

  

 

 

 
 

 

 

 

 

 

 

  



 

 

 

 

 

Date:  September 29, 2026 

From:  Heather Burke, Business Manager 

Subject: Wood Chip Bid  

Fund: Maintenance budget 

 

 

Description for Work Session: 

We are currently re-advertising for bids for wood chips.  These bids are due in the district office 

at or before 9:00am on October 9, 2026. 

 

In addition to advertising, we have emailed the information to six companies.  Dwight Lewis 

Lumber Company located in Hillsgrove, PA has provided the lowest per ton amount for several 

years.  In the 2025-26 school year we had 451.6 tons of wood chips delivered costing $45 per 

ton for a total of $20,322. 

 

A recommendation for a wood chip supplier will be on the October 20, 2026 board agenda 

pending results of the bids received 
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