September 1, 2026

Executive Session: An executive session was held at 6:45 p.m. for personnel.

Call the Meeting to Order: Mr. Dudek, President, called the East Lycoming School District Board of Education’s
Committee of the Whole Work Session September 1, 2026 Board meeting to order in the High School Library
beginning at 7:20 p.m. with the following Members of the Board, Administration and General Public in attendance.

Members of the Board:

Mr. Chris Downey — present Mr. Craig Dudek - present
Mrs. Victoria Harrington— present Mr. Randy Holmes — present
Mrs. Nichole Hopkins - present Mr. Eric Miller - present

Mr. Scott Ritter - present Mr. Brian Shearer - present

Mr. Floyd Swales - present

Administration:

Dr. Gregory Scoggins - Superintendent

Dr. Ryan Carper - Curriculum Director

Mr. Tom Coburn - Sr. High School Principal

Mr. Richard Reichner - Jr. High School Principal

Mrs. Laura Barondeau - Ferrell & Renn Elementary Principal
Mrs. Heather Burke - Business Manager/Board Secretary
Mrs. Valerie Ochs - Assistant Business Manager

Mrs. April Paulhamus - Special Education Director

Dr. Justin Rodkey - Athletic Director

Mr. Noah Adams - Technology Director

Mr. Noah Bower - Buildings and Grounds Director

General Public: David Sterngold (Solicitor), Julie Yeager, Susan Seube, Tracy Lunger, and Lora MacKenzie.

Non-Voting Discussion Items

A. Business/Financial Discussion
1. eQUIP Agreement for the 2026/2027 school year.
BLaST IU #17 2026/2027 Partial Hospitalization Program Agreement.
Keystone Communications for additional radios.
Review Nominations for PSBA Candidates for 2026 using link: PSBA Officer Elections — PSBA
Wood Chip Bid 2026/2027.
River Valley Health Dental Program Agreement for the 2026/2027 school year.
Other Business / Financial Items for Future Board Consideration-None
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B. Academic Discussion
1. Academic Overview

2. Field Trips:

a. 9/23/26 Lycoming Fair Grounds Life Skills Classes
Number of Students: 33 Cost to Students: 0.00 Cost to District: $160.00

b.10/9/26 Picture Rocks Volunteer Fire Dept Ferrell - Grade K
Number of Students: 19 Cost to Students: $0.00 Cost to District: $0.00

c. 10/16/26 PA College of Technology High School Transition Students
Number of Students: 34 Cost to Students: $10.00 (Lunch) Cost to District: $568.75

d. 10/29/26 Elementary Schools Select High School Seniors in Sports
Number of Students: up to 40 Cost to Students: $S0.00 Cost to District: $150.00

3. Other Academic Items for Future Board Consideration - None



C. Athletic Discussion
1. Bocce Program Information.
2. Other Athletic Items for Future Board Consideration - None

D. Facilities Discussion
1. Proposal
2. Other Facility Items for Future Board Consideration.

E. Policy Discussion
1. Discuss School Employee Injury Policy.
Discuss Board Policy 006 (Meetings)
Discuss Proposed Board Policy 123.1 (Sex-Based Distinctions in Athletics)
Discuss Board Policy 237 (Electronic Devices)
Other Policy Items for Future Board Consideration:
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Public Comments:
-Lora MacKenzie (Wolf Twp) - School signs and communication of meetings and events.

Board Member Comments:

- Floyd Swales - Communication of meetings and events and East Lycoming Education Foundation.

- Victoria Harrington - Communication of meetings and events and YWCA - Women of Excellence nominations.
- Eric Miller - Communication of meetings and events.

- Scott Ritter - Thanked Dr. Rodkey. School signs and East Lycoming Education Foundation.

- Chris Downey - Chromebook inventory.

- Craig Dudek - Upcoming meetings - September 15" Athletic Committee at 6PM and Board Meeting at 7PM.

Adjourn from Work Session into Executive Session regarding personnel: It was moved by Mrs. Harrington, seconded
by Mrs. Hopkins to adjourn the work session meeting into an Executive Session for personnel at 8:35 P.M.

Mr. Chris Downey — yes Mr. Craig Dudek- yes
Ms. Victoria Harrington—yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes
Mr. Scott Ritter — yes Mr. Brian Shearer —yes
Mr. Floyd Swales - yes Motion Carried

Adjourn from Executive Session at 9:52 P.M.

Respectfully submitted,
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Heather N. Burke
Business Manager/Board Secretary



