
 
 

Facility Committee Minutes 
July 21, 2026 

6:00PM – High School Library Conference Room 
Present:  Chris Downey, Craig Dudek, Brian Shearer,  

Dr. Gregory Scoggins, Noah Bower, Heather Burke 
 

1. Project Status/Updates: 

Ferrell Playground 

Noah Bower, Director of Buildings and Grounds, shared that the equipment is installed and 

our maintenance staff will be finishing the project over the next few weeks, then scheduling 

inspection.  The committee discussed playground mats to make the equipment more 

accessible. 

 

Lyco CTC Project 

Noah Bower, Director of Buildings and Grounds, provided an update that the project is 

progressing and that the paving work is slated for next week.  This includes the portion that 

our district added to complete a finished look to our football stadium entrance. 

2. Stadium Lights 

Noah Bower, Director of Buildings and Grounds, shared that the lights are installed and he 

and Dr. Justin Rodkey, Athletic Director, will be working with Stadium Solutions to ensure 

they are operational. 

3. Water Mitigation: Miller Soil Solutions 

Noah Bower, Director of Buildings and Grounds, explained that the water mitigation project 

is completed and the project has been closed out.  Brian Shearer inquired if the district could 

follow up with Larson Design Group regarding visiting the site after a rainfall event. 

4. Custodial-Maintenance Summer Work Progress 

Noah Bower, Director of Buildings and Grounds, reported that summer cleaning is on track 

for completion with 3 of our buildings already at 90%.  Once the staff has completed inside 

our buildings, they will focus on the exterior of the buildings. 

 

 



 

New Committee Business 

Noah Bower, Director of Buildings and Grounds, updated the committee on the STEM 

classroom renovation in the High School.  The contractors will be completing the work in the 

coming weeks, including electrical work and installing a hood exhaust system and a sink.   

Dr. Scoggins shared with the committee there are recommendations for ADA 

accommodations for sidewalks at Ashkar Elementary School.  Due to the timing of the start 

of school the committee suggested adding a board agenda item authorizing work up to 

$18,000. 

Chris Downey shared a concern regarding sections of the flat roof at Ferrell Elementary 

School.  He also inquired about the Facility Improvement Grant, which has been submitted 

for our district. 

Craig Dudek inquired about electrical outlets and the open maintenance position. 

Adjournment 

 

 

 
 

 


