East Lycoming School District: Academic Committee Meeting
Tuesday, September 1, 2026 - High School Library 6:00 P.M.

Committee Members: Nichole Hopkins, Eric Miller, Craig Dudek, Randy Holmes

Agenda:
1. Discussion of how the meetings will be run, agenda, additional meetings as needed
a. Feedback, Input of thoughts and recommendations
i.  Important and valued
ii.  Will be considered in the decision making process
iii. ~ No fear of reprisal
2. Apology to the staff that worked on the Elementary Report Card Committee
a. Dr. Carper addressed this at building level faculty meetings and at the elementary
districtwide work session
i.  Informed the team that their efforts were not in vain and that we will be
returning to this to ensure it carries out for next year
ELSD State Performance Data presented by Dr. Carper
4. Elementary realignment & departmentalization: primary & intermediate
a. Ashkar?
b. Renn/Ferrell?
c. Align related arts time for common grade/team planning/meeting/pd
5. Grading Floor - updates on student handbook criteria for marking period minimums
6. Discussion of Benchmark assessments and schedule. If new, will there be training as well
as accommodations entered for students?
a. Based on state windows (already viewable on the district calendar website:
i.  Acadience underway for baselines
ii.  Firefly is not open until October
7. Elementary Math Curriculum
a. Amplify Math is K-8
b. PD/Coaching is in the process of being scheduled with Amplify
i.  November to start
c. Isitin order sequentially
i.  Grade level elementary teams met for 3 hours on 8/21 to review their
scope and sequence, including standardizing a timeline to consolidate
unnecessary information
8. Relevant lessons before PSSA’s
a. The curriculum is standards-aligned, but teacher stated concerns about the
sequencing that eligible content was not being hit in time for spring assessments
9. Are there additional materials needed to supplement
a. We can look into this, BUT the first priority is to get coaching on teaching the
curriculum with fidelity
10. Weighted averages in: consider the following
a. Academic - 1.0
b. Honors - 1.05
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https://docs.google.com/presentation/d/1z2ttn8texaEAA2T1y3l4ZeKSwDJGZzZ6fMkLB6iGh1Y/edit?usp=sharing

c. AP/dual enrollment - 1.1
11. eSpartan requirements to graduate

a. Are they consistent with in-house students?

b. Attendance?
12. What is the purpose of the Flex Periods:

a. Isitbeing used accordingly for academic purposes?

b. Isstudy hall an option in lieu of Flex?
13. Requirements for National Honor Society?

a. Information provided by Mr. Tommy Coburn
14. Are there classes that are strictly DOC only? Do students have the option for paper?
15. Are there enough Title 1 reading interventionists?

a. Currently 3.5 Title I reading, we would like to go to 4 based on high numbers of

students in need of these services
b. Do we also have them for math?
i.  No, but we would love to discuss this opportunity

c¢. Do we need to extend Title 1 into 5-6?

i.  We have already built in to incorporate it K-5 as early intervention at the
start of school is vital and we have the capabilities to return it to 5th grade
especially if we can extend of half-time interventionist to full time

16. The Board would like to see a list of Department Chairs.
Dave Weigle (Business/Tech Dept.)
Nicole Keefer (ELA Dept.)
Angela Swartchick (Math Dept.)
Troy Charles (Health/PE Dept.)
Katy McClintock (Science Dept.)
Dave Dimoff (Social Studies Dept.)
g. Chris Kish (Special Ed. Dept.)
17. STEM classroom expansion? Science, Technology, Engineering, and Mathematics
a. Currently under review for Science as a whole, with focus on expanding to
intermediate grades and further aligning it through JR High School
18. Review HS instruments lessons class from previous years, success/failure
a. Currently under, examining certifications and schedules to ensure
appropriateness for a return to highly successful programming of the past
19. Online students’ ability to participate in activities: Gym classes, Mayday, Prom,
20. Homecoming
21. LETRS training
22. Al ? Policy?
a. Ethical use in schools?
b. “Traffic light system”
23. PBIS - Future changes and suggestions discussion
a. Will follow upon updates to the district’s core values and mission statement
24. Addition of Archery to Phys Ed.
a. This is the first we have heard this come up, but open to looking into this as we
could also use a “soft” version at the elementary level similar to “ax throwing”
foam Kkits
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Thank you for attending. The next scheduled
Academic Committee Meeting is November 17,

2026. However, with the depth of the Academic
Committee Agenda, I have requested an additional
meeting on October 6 at 5 PM right before the Finance
Committee Meeting, but is subject to our tentatively scheduled
board retreat meeting which will address academic topics.



