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Finance Committee Minutes
June 23, 2026
6:00PM — High School Library
Present: Chris Downey, Randy Holmes, Floyd Swales,
Valerie Ochs, Mr. McLaughlin, Heather Burke

1. 2024-25 Audit

Courtney Solomon from Herring, Roll, & Solomon, P.C. provided the committee with an overview of
the audit. She shared that there were no findings as part of their audit and commended the business
office for their work.

Business Manager Burke provided a summary and detailed handout of the 2024-25 audit results and
discussed favorable and unfavorable variances in both revenue and expenditure line items. She
shared that the new audit firm was a pleasure to work with and commended the business office team
for their work on the audit. Having a clean audit speaks volumes to the work they do and the value
they provide to our district.

2. Transfer of Unassigned Fund Balance to Committed Fund Balance

Business Manager Burke explained that typically once audit results are finalized school districts look
to lower their unrestricted fund balance and move them to committed or assigned funds. We are
recommending $1,000,000 at this time into the Capital Projects Reserve. $17,750 remains in the
health savings account reserve fund that we will be moving into capital projects reserve account as
those funds are no longer needed for that purpose.

3. 2026-27 School Lunch Prices / Food Service

Business Manager Burke shared that lunch prices will remain the same for the 2026-27 school year,
Elementary $2.05 and Secondary $2.15. Breakfast remains free for all students. She also shared
that Interim Superintendent Jerry McLaughlin, Assistant Business Manager Valerie Ochs, and her
met with Jesse Golla, our food service director and Kristin Stevenson, Regional Manager from The
Nutrition Group regarding participation and meal quality. They plan to attend the August board
meeting to provide an overview and plans for the upcoming year.

4. Transportation - Transfer of Contractor/Bus Route Agreements

Business Manager Burke explained that all of our transportation contractors follow the same
agreement, which will be up for renewal on June 30, 2027. Whenever a contractor requests to
transfer/sell a bus route we create the transfer agreement and include it for board approval. There
are two transfers on the agenda for approval. Sherry Maneval is buying Bus 3 from Dave Rakestraw
and Todd Hearn and Mellissa Hunter are buying buses 5, 10,18 from Dave and Roschele Snyder.



5. PSBA BUCS Basic Unemployment Insurance

Business Manager Burke reviewed unemployment services provided by PSBA and Interstate Tax
Services and feels that we do need to purchase the basic coverage for unemployment insurance.
The main difference between the comprehensive and basic plans is the stop loss coverage, which is
not necessary with our lower claims. We are moving forward with the basic plan at an annual cost of
$1,530.

6. Security Resource Officer (SRO) Agreement with Hughesville Borough

Business Manager Burke share that Mayor Rick Smith met with Jerry and her on June 16™ to discuss
the agreement for the upcoming year. They are requesting a 3% increase from $146,600 to 150,998.
In 2025-26 we utilized $65,000 of grant funds from the PA Commission on Crime and Delinquency
(PCCD) to offset the majority of the cost of the additional officer for Renn and Ferrell. There were no
language changes to the agreement.

7. Approval of Sales - Repository List of Unsold Properties

Business Manager Burke explained that the Tax Claim Bureau must obtain approval to sell a property
from the Repository list of unsold properties. This list consists of tax delinquent properties that were
placed into a county's repository for unsold properties after failing to sell at both the initial upset sale
and the subsequent judicial sale. When an individual or entity submits an offer to purchase a
repository property, the local Tax Claim Bureau office must present that bid to all taxing districts
where the property sits. Since the sale clears out past delinquent taxes and municipal liens, these
taxing bodies legally must consent to the bid. By selecting “We hereby DO NOT OBJECT to the sale
of the property as indicated above” on the two attachments you are approving the bid/sale of the two
properties.

8. Hudl Agreement (Live streaming for athletic events)

Business Manager Burke gave an overview of Hudl, which is the dedicated live streaming service for
schools, clubs, and youth sports teams to broadcast their games directly to fans. We received a
quote for three years:

Year 1: $17,000
Year 2: $16,500
Year 3: $16,500
Total:  $50,000

We discussed the implementation of Hudl during the last budget presentation as it was an item that
the Athletic Committee was supportive of. Many of our teams are already utilizing Hudl and it is being
funded through their booster clubs. Dr. Rodkey indicated that we will be receiving a reimbursement
amount from each booster club utilizing Hudl, that will be determined over the next month. We will
invoice the booster clubs for their contribution based on his recommended allocation.



9. New Committee Business

Finance Committee Chair and Board Treasurer Floyd Swales requested a cost analysis of the
Spartan Academy Program.

Chris Downey requested that a 2-3 month advanced notice is given for upcoming agreements.

Business Manager Burke explained that in some instances we don’t receive updated agreements that
far in advance. She suggested that the business office create a summarized list of all agreements.

10. Adjournment



