July 2, 2026

Call the Meeting to Order: Mr. Dudek, President, called the East Lycoming School District Board of
Education’s July 2, 2026 Special Board meeting to order in the High School Library beginning at 7:00 p.m. with

the following Members of the Board, Administration and General Public in attendance.

Members of the Board:

Mr. Chris Downey — present
Mrs. Victoria Harrington— absent
Mrs. Nichole Hopkins - present
Mr. Scott Ritter - present

Mr. Floyd Swales - present

Mr. Craig Dudek - present
Mr. Randy Holmes — present
Mr. Eric Miller - absent

Mr. Brian Shearer - present

Administration:
Dr. Gregory Scoggins —Superintendent
Mrs. Heather Burke - Business Manager/Board Secretary

General Public: Noah Bower and Gerald McLaughlin

Personnel Items - Resolved: It was moved by Mr. Holmes, seconded by Mr. Ritter to approve the following

Personnel Item:

1. Professional & Administrative Staff:

a. Approve Dr. Ryan Carper as the Director of Curriculum and Instruction at a pro-rated salary of

$112,000.00 for the 2026/2027 school year, Act 93 Benefits, pending receipt of required
paperwork and release date.

Mr. Chris Downey — yes

Ms. Victoria Harrington— absent
Mrs. Nichole Hopkins — yes

Mr. Scott Ritter — yes
Mr. Floyd Swales - yes

Mr. Craig Dudek— yes
Mr. Randy Holmes - yes
Mr. Eric Miller - absent
Mr. Brian Shearer — yes

Motion Carried

Personnel Items - Resolved: It was moved by Mr. Shearer, seconded by Mr. Ritter to approve the following

Personnel Item:

1. Professional & Administrative Staff:

b. Approve Mr. Noah Bower as the Director of Building and Grounds at a pro-rated salary of
$90,000.00 for the 2026/2027 school year, Act 93 benefits, anticipated start date of July 13,

2026, pending receipt of required documents.

Mr. Chris Downey — yes

Ms. Victoria Harrington— absent
Mrs. Nichole Hopkins — yes

Mr. Scott Ritter — yes
Mr. Floyd Swales - yes

Mr. Craig Dudek— no
Mr. Randy Holmes - yes
Mr. Eric Miller - absent
Mr. Brian Shearer — yes

Motion Carried

Personnel Items - Resolved: It was moved by Mr. Shearer, seconded by Mrs. Hopkins to approve the

following Personnel Item:

1. Professional & Administrative Staff:

c. Approve the extension of Mrs. Jill Warg’s Interim Principal position through July 31, 2026 at the

rate of $300.00 per day.

Mr. Chris Downey — yes

Ms. Victoria Harrington— absent

Mr. Craig Dudek— yes
Mr. Randy Holmes - yes

1



Mrs. Nichole Hopkins — yes
Mr. Scott Ritter — yes
Mr. Floyd Swales - yes

Mr. Chris Downey — yes

Mr. Eric Miller - absent
Mr. Brian Shearer — yes

Motion Carried

Adjourn to Executive Session: It was moved by Mr. Ritter, seconded by Mr. Swales to adjourn the regular
meeting into an executive session for personnel at 7:04 P.M.

Mr. Craig Dudek- yes

Ms. Victoria Harrington— absent Mr. Randy Holmes - yes

Mrs. Nichole Hopkins — yes
Mr. Scott Ritter — yes
Mr. Floyd Swales - yes

Mr. Chris Downey — yes

Mr. Eric Miller - absent
Mr. Brian Shearer — yes
Motion Carried

Adjourn: Executive session was adjourned at 9:05 P.M.

Mr. Craig Dudek— yes

Ms. Victoria Harrington— absent Mr. Randy Holmes - yes

Mrs. Nichole Hopkins — yes

Mr. Scott Ritter — yes
Mr. Floyd Swales - yes

Mr. Eric Miller - absent
Mr. Brian Shearer — yes
Motion Carried

Respectfully submitted,

Heather N. Burke
Business Manager/Board Secretary



