June 23, 2026

Announcement of an Executive Sessions for Personnel: Mr. Dudek announced an Executive Session
was held on June 22, 2026 for Personnel and there is no need for an executive session on June 23, 2026.

Call the Meeting to Order: Mr. Dudek, President, called the East Lycoming School District Board of
Education’s June 23, 2026 Board meeting to order in the High School Library beginning at 7:00 p.m. with the
following Members of the Board, Administration and General Public in attendance.

Members of the Board:

Mr. Chris Downey — present Mr. Craig Dudek - present
Mrs. Victoria Harrington— absent Mr. Randy Holmes — present
Mrs. Nichole Hopkins - present Mr. Eric Miller - present

Mr. Scott Ritter - present Mr. Brian Shearer - present

Mr. Floyd Swales - present

Administration:

Mr. Gerald McLaughlin =Interim Superintendent

Mrs. Cori Cotner - Director of Curriculum

Mr. Richard Reichner - Jr. High School Principal

Mrs. Laura Barondeau - Ferrell & Renn School Principal
Mrs. Heather Burke - Business Manager/Board Secretary
Mrs. Valerie Ochs - Assistant Business Manager

General Public: David Sterngold (Solicitor), Lora MacKenzie, Amber Johnson, Noah Adams, Julie Yeager,
Renee Hill, Jessica Schuster, and Alissa Wolfe.

Minutes - Resolved: It was moved by Mr. Shearer, seconded by Mr. Swales to approve the Board Meeting
Minutes of May 19, 2026, as submitted.

Mr. Chris Downey - yes Mr. Craig Dudek- yes
Ms. Victoria Harrington— absent Mr. Randy Holmes - yes
Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes

Mr. Scott Ritter — yes Mr. Brian Shearer — yes
Mr. Floyd Swales - yes Motion Carried

Personnel Items - Resolved: It was moved by Mr. Ritter, seconded by Mr. Holmes to approve the following
Personnel Items:

1. Professional & Administrative Staff:

a. Approve the request of Mr. Matthew Yoder for a one-year unpaid leave of absence as a
Secondary Business Education (BCIT) Teacher.

b. Approve Mr. Noah Adams as the Director of Technology at a pro-rated salary of $85,000.00 for
the 2026/2027 school year, Act 93 benefits, anticipated start date of July 13, 2026, pending
receipt of required documents.

2. Support Staff:
a. Approve Ms. Kathryn Dgien as a Part-time Secretary at Ashkar Elementary, $16.57 per hour, 5.5
hours per day, 210 days per year, effective August 10, 2026.
3. Athletics:
a. Approve Mr. Luke Kaiser as the Head Boys Varsity Basketball Coach for the 2026/2027 school
year, $4,082.00, Level 1.
Supplemental Staff - None
Memorandum of Understanding - None
Other - None

o L

Mr. Chris Downey — yes Mr. Craig Dudek- yes
1



Ms. Victoria Harrington— absent Mr. Randy Holmes - yes

Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes
Mr. Scott Ritter — yes Mr. Brian Shearer — yes
Mr. Floyd Swales - yes Motion Carried

Personnel Items - Resolved: It was moved by Mr. Ritter, seconded by Mr. Holmes to approve the following
Personnel Item:

1. Professional & Administrative Staff:
c. Approve Mr. Gerald McLaughlin for transition and consulting services, at the discretion of Dr.
Gregory Scoggins, for the months of July and August 2026 at no cost to the district.

Mr. Shearer started a discussion and the possibility of amending the motion to reflect a payment to Mr.
Gerald McLaughlin for his services.

Amended Motion:
Tt was moved by Mr. Downey, seconded by Mr. Miller to approve the following amended Personnel
Ttem:

c. Approve Mr. Gerald McLaughlin for transition and consulting services, at the discretion of Dr.
Gregory Scoggins, for the months of July and August 2026, up to 10 days at $500 per day.

Mr. Chris Downey — yes Mr. Craig Dudek— yes
Ms. Victoria Harrington— absent Mr. Randy Holmes - yes
Mrs. Nichole Hopkins - yes Mr. Eric Miller - yes

Mr. Scott Ritter — yes Mr. Brian Shearer — yes
Mr. Floyd Swales - yes Motion Carried

Resignations received and accepted by the Superintendent:
-Keesha Czapracki, Instructional Aide, effective June 5, 2026.

-Courtney Bowers, Instructional Aide, effective June 5, 2026.

Business/Financial Matters - Resolved: It was moved by Mr. Downey, seconded by Mr. Swales to
approve the following Business/Financial Matters:
1. Budget - None

2. Bills for Payment:
To accept bills for payment as listed and attached.

Mr. Chris Downey - yes Mr. Craig Dudek— yes
Ms. Victoria Harrington— absent Mr. Randy Holmes - yes
Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes

Mr. Scott Ritter — yes Mr. Brian Shearer — yes
Mr. Floyd Swales - yes Motion Carried

Business/Financial Matters - Resolved: It was moved by Mr. Shearer, seconded by Mr. Swales to approve
the following Business/Financial Matter:

3. Contracts/Agreements:
a. Approve the BLaST IU#17 Special Education Services Agreement for the 2026/2027 school year.

Mr. Chris Downey — no Mr. Craig Dudek- yes
Ms. Victoria Harrington— absent Mr. Randy Holmes - yes
Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes

Mr. Scott Ritter — yes Mr. Brian Shearer — yes

Mr. Floyd Swales - yes Motion Carried



Business/Financial Matters - Resolved: It was moved by Mr. Ritter, seconded by Mr. Holmes to approve

the following Business/Financial Matters:

3. Contracts/Agreements:

b.

c. Approve the Beacon Light Behavioral
school year.

d.

2026/2027 school year.

e.

f

g. Approve the Repository sale approval
Mr. Chris Downey — yes Mr
Ms. Victoria Harrington— absent Mr

Mr
Mr

Mrs. Nichole Hopkins — yes
Mr. Scott Ritter — yes
Mr. Floyd Swales - yes

Approve the BLaST IU#17 IDEA Agreement for the 2026/2027 school year.

Health System Services Agreement for the 2026/2027

Approve the West Branch Drug & Alcohol Student Assistance Program Agreement for the

Approve the Transfer of Contractor/Bus Route Agreements.
Acceptance of the 2024/2025 Financial Audit Report for the year ended June 30, 2025.

: Parcel 44-316-150, 59-374-154.A-047

. Craig Dudek- yes

. Randy Holmes - yes
. Eric Miller - yes

. Brian Shearer — yes
arried

Motion C

Business/Financial Matters - Resolved: It was moved by Mr. Miller, seconded by Mr. Shearer to approve

the following Business/Financial Matter:

3. Contracts/Agreements:

h. Approve the Hudl Agreement beginning July 1, 2026.

Mr. Chris Downey — no
Ms. Victoria Harrington— absent
Mrs. Nichole Hopkins — yes
Mr. Scott Ritter — yes
Mr. Floyd Swales - no

Mr. Craig Dudek- yes
Mr. Randy Holmes - yes
Mr. Eric Miller - yes

Mr. Brian Shearer — yes
Motion Carried

Business/Financial Matters - Resolved: It was moved by Mr. Downey, seconded by Mr. Swales to

approve the following Business/Financial Matters:

3. Contracts/Agreements:

i. Approve the School Resource Officer Agreement with the Hughesville Borough for the
2026/2027 school year.
j. Transfer from General Fund Unassigned Fund Balance to Committed Fund Balance *Capital
Projects Reserve Transfer $1,000,000.00.
k. Approve the 2026/27 School Lunch Prices:
Elementary $2.05 and Secondary $2.15
(Breakfast is Free for all students and prices remain the same as 2019-20 school year’s prices).

4. Bids/Proposals/RFP’s - None

Mr. Chris Downey — yes
Ms. Victoria Harrington— absent
Mrs. Nichole Hopkins — yes
Mr. Scott Ritter — yes

Mr. Floyd Swales - yes

Mr
Mr
Mr
Mr
Motion Carried

. Craig Dudek- yes

. Randy Holmes - yes
. Eric Miller - yes

. Brian Shearer — yes

Business/Financial Matters - Resolved: It was moved by Mr. Miller, seconded by Mr. Shearer to approve

the following Business/Financial Matter:

5. Approve to renew/not renew Pennsylvania School Boards Association (PSBA) Membership Renewal
which covers a list of services provided by PSBA.



It was moved by Mr. Ritter, seconded by Mr. Shearer to table the following Business/Financial Matter:

Tabled:
Mr. Chris Downey — yes Mr. Craig Dudek— yes
Ms. Victoria Harrington— absent Mr. Randy Holmes - yes
Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes
Mr. Scott Ritter — yes Mr. Brian Shearer — yes
Mr. Floyd Swales - yes Motion Carried

New Business Motions to include on future meeting agendas:
1. It was moved by Mr. Swales, seconded by Mr. Ritter to add Mr. Swales’s discussion item replacing pine

trees near soccer field requested by Mr. Tom Secules.
2. It was moved by Mr. Ritter, seconded by Mr. Miller to add Mr. Ritter’s discussion item to install cameras in
high incident areas/classrooms.

Mr. Chris Downey — yes Mr. Craig Dudek— yes
Ms. Victoria Harrington— absent Mr. Randy Holmes - yes
Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes

Mr. Scott Ritter — yes Mr. Brian Shearer — yes
Mr. Floyd Swales - yes Motion Carried

Public Comments:
-Alyssa Wolfe (Wolf Twp) - Autistic Classroom.

Comments from Individual Board Members:

-Scott Ritter - Autistic Classroom.

-Chris Downey - Autistic Classroom

-Brian Shearer - Thanked Jerry McLaughlin, Interim Superintendent.

-Craig Dudek - Upcoming board meeting is July 21% at 7PM and Facility Committee is 6PM.

Adjourn: It was moved by Mr. Ritter, seconded by Mr. Shearer to adjourn the meeting at 8:15 P.M.

Mr. Chris Downey — yes Mr. Craig Dudek- yes
Ms. Victoria Harrington— absent Mr. Randy Holmes - yes
Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes

Mr. Scott Ritter — yes Mr. Brian Shearer — yes
Mr. Floyd Swales - yes Motion Carried

Respectfully submitted,

taatlua N Bude
Heather N. Burke
Business Manager/Board Secretary



