May 19, 2026

Announcement of Numerous Executive Sessions for Personnel: Mr. Dudek announced the following
Executive Sessions were held for Personnel - May 8, 2026, May 11, 2026, May 13, 2026 and May 14, 2026

Call the Meeting to Order: Mr. Dudek, President, called the East Lycoming School District Board of Education’s
May 19, 2026 Board meeting to order in the High School Library beginning at 7:00 p.m. with the following
Members of the Board, Administration and General Public in attendance.

Members of the Board:

Mr. Chris Downey — present (via online) Mr. Craig Dudek - present
Mrs. Victoria Harrington— present (arrived @7:04 p.m.) Mr. Randy Holmes — present
Mrs. Nichole Hopkins - present Mr. Eric Miller - present

Mr. Scott Ritter - present Mr. Brian Shearer - present

Mr. Floyd Swales - present

Administration:

Mr. Gerald McLaughlin —Interim Superintendent

Mrs. Cori Cotner - Director of Curriculum

Mr. Tom Coburn - Sr. High School Principal

Mr. Richard Reichner - Jr. High School Principal

Mrs. Laura Barondeau - Ferrell & Renn School Principal
Mrs. Heather Burke - Business Manager/Board Secretary
Mrs. April Paulhamus - Special Education Director

Mr. Bryan McCaffery - Buildings & Grounds Director

General Public: David Sterngold (Solicitor), Mark Maroney (Reporter- Sun-Gazette), Karen Gottshall, Jane
Reynolds, Leah Duff, Tracy Lunger, Brandy Davis, Jesse Stryker, Chauna Carmer, Brittane Messner, Becky
Gensel, Melissa Bunce, Beth Bitler, Stacy Ferraro, Kristina Hartman, Keith Moyer, and Cody Hack.

Minutes - Resolved: It was moved by Mr. Shearer, seconded by Mr. Miller to approve the Board
Meeting Minutes and Policy Committee Meeting Minutes of April 14, 2026, the Committee of the
Whole Work Session Meeting Minutes and Academic Committee Minutes of May 5, 2026, as submitted.

Mr. Chris Downey —yes (via online) Mr. Craig Dudek— yes

Ms. Victoria Harrington— yes Mr. Randy Holmes - yes
- Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes
Mr. Scott Ritter — yes P Mr. Brian Shearer — yes

Mr. Floyd Swales - yes Motion Carried

Educational Items - Resolved: It was moved by Ms. Harrington, seconded by Mr. Holmes to approve the
following Educational Items: ' i
1. Curriculum/Programs - None

2. Field Trips: : :
a. 5/22/26 : Community Arts . Theatre Club
Number of Students: 26 Cost to Students: $S0.00  Cost to District: $0.00 (Club Funded)
b. *5/24/26 TE Memorial Day Parade Marching Band

Number of Students: 30 Cost to Students: $S0.00 Cost to District: $147.50
3. Student Discipline/Adjudication - None
4. Handbooks/Calendar - None



5. Other:

a.

b.

Diploma Signing: To permit the following board members, Mr. Swales, Mrs. Harrington, and Mr.
Holmes, to sign the diploma’s in place of the Board President.

Foreign Exchange Student: Approve request by a family to host a foreign exchange student after
the March 15t deadline as set in Board Policy #239 (Foreign Exchange Students).

Mr. Chris Downey — yes (via online) Mr. Craig Dudek-yes

Ms. Victoria Harrington— yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes

Mr. Scott Ritter — yes Mr. Brian Shearer — yes
Mr. Floyd Swales - yes Motion Carried

Personnel ltems - Resolved: It was moved by Ms. Harrington, seconded by Mr. Shearer to approve the

following Personnel Items:
1. Professional & Administrative Staff:

d.

It is recommended the Board appoint Dr. Gregory Scoggins, 23 Crestview Dr Milton PA 17847 as
Superintendent of Schools for the East Lycoming School District for a period of three years
(effective July 1, 2026 through June 30, 2029) pending final review and approval of his contract
by the District solicitor.

. Approve Mr. Scott Moser as a Secondary Mathematics Teacher (Temporary Professional

Contract) at the High School effective the 2026/2027 school year, level 6 (M) at a salary of
$70,050.00, pending receipt of required documents.

Approve Mr. Jeffrey Burkhart as a Secondary Physical Education Teacher (Temporary
Professional Contract) at the High School effective the 2026/2027 school year, level 1 (B) at a
salary of $60,350.00, pending receipt of required documents.

. Approve Ms. Corey Breneisen as a Secondary Art Teacher (Temporary Professional Contract) at

the High School effective the 2026/2027 school year, level 1 (M) at a salary of $62,850.00,
pending receipt of required documents.

. Approve Ms. Bethany Marcello as a Secondary English Teacher (Temporary Professional

Contract) at the High School effective the 2026/2027 school year, level 4 (B) at a salary of
$64,670.00.

Approve Ms. Alicia Shaffer as a Part-time Reading Interventionist at Ferrell Elementary effective
the 2026/2027 school year, 50% of level 9 (M) at a salary of $37,185.00.

2. Support Staff:

a.

Approve Ms. Alexis Henderson as a Part-Time Instructional Aide at Ashkar Elementary, $14.99
per hour, 6 hours per day, effective May 20, 2026.

. Approve Ms. Kendra Ditzler as a Part-Time Instructional Aide at the High School, $14.99 per

hour, 6 hours per day effective May 20, 2026.
Approve the transfer request of Ms. Kirsten Lewin from Full-time Custodian at Ashkar
Elementary to a Part-time Custodian at the High School, 4 hours per day effective May 20, 2026.

. Approve Ms. Jenna Matthews as a Full-time Custodian at the High School, $15.16 per hour with

co-pay benefits effective June 1, 2026.

Approve Ms. Graci Paulhamus as a Full-time Custodian at Ashkar Elementary, $15.16 per hour
with co-pay benefits effective May 20, 2026.

Approve the transfer request of Ms. Debra Boyer from a Food Service Worker to the Assistant
Head Cook at the High School, $16.62 per hour, 6.5 hours per day effective May 20, 2026.
Approve the lateral transfer of Ms. Crystal Derr in the Food Service Department at the High
School, same pay rate and 4.75 hours per day, effective May 20, 2026.

. Approve the termination of Employee #3229.



i. Approve Ms. Christina Sellers as Summer Technology Support effective June 8, 2026 to August
13, 2026 for a maximum of 24 hours per week, rate of $17.93 per hour through June 30, 2026
and $18.33 per hour effective July 1, 2026.
j. Approve the following summer custodian/maintenance staff beginning June 8, 2026 through
August 14, 2026:
-Cynthia Gomez ($15.56/hour through 6/30/26 and $15.96 beginning 7/1/26)
-Misty Jacobs ($15.56/hour through 6/30/26 and $15.96 beginning 7/1/26)
-Aubry Steele ($15.16/hour through 6/30/26 and $15.56 beginning 7/1/26)
-Patricia Higley ($15.16/hour through 6/30/26 and $15.56 beginning 7/1/26)
-Renee Hill (515.16/hour through 6/30/26 and $15.56 beginning 7/1/26)
-Susan Edwards ($15.16/hour through 6/30/26 and $15.56 beginning 7/1/26)
3. Athletics:
a. Approve Vince Grieco and Landen King as Girls Basketball Volunteer Coaches.
b. Approve the Co-Op with Warrior Run School District for Golf (Boys & Girls) and Girls Wrestling.
4. Supplemental Staff - None
5. Memorandum of Understanding:
Approve the Memorandum of Understanding between the East Lycoming School District and the
East Lycoming Educational Support Personnel Association regarding compensation for overtime
hours and rates for Summer 2026 as attached.
6. Other:
Approve the updated job description for Director of Technology.

Mr. Chris Downey — yes (via online) Mr. Craig Dudek— yes

Ms. Victoria Harrington—yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes

Mr. Scott Ritter — yes Mr. Brian Shearer —yes
Mr. Floyd Swales - yes Motion Carried

Resignations received and accepted by the Superintendent:
-Marsha Baer, Head Cook at Ferrell, resignation effective October 30, 2026.
-Cameron St. James, Head Varsity Boys Basketball Coach, effective April 28, 2026.
-Brittany Decker, Ashkar Elementary Principal, effective June 30, 3026.
-Brian Barckley, Musical Director, effective May 11, 2026.

Nominations for School Board Treasurer - 2026/2027:
-Mr. Swales nominated by Mr. Shearer and Mr. Ritter

Close Nominations: It was moved by Mrs. Hopkins, seconded by Mr. Holmes to close the nominations.

Mr. Chris Downey —yes (via online) Mr. Craig Dudek—yes

Ms. Victoria Harrington—yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes

Mr. Scott Ritter — yes Mr. Brian Shearer — yes
Mr. Floyd Swales - yes Motion Carried

Appointment of School Board Treasurer - 2026/2027: It was moved by Mr. Miller, seconded by Mrs. Hopkins
to approve Mr. Floyd Swales as School Board Treasurer 2026/2027 of the East Lycoming School Board.

Mr. Chris Downey — yes (via online) Mr. Craig Dudek— yes
Ms. Victoria Harrington—yes Mr. Randy Holmes - yes



Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes
Mr. Scott Ritter —yes Mr. Brian Shearer — yes
Mr. Floyd Swales - yes Motion Carried

Business/Financial Matters - Resolved: It was moved by Mr. Ritter, seconded by Mr. Swales to approve the
following Business/Financial Matters:
1. Budget:
Approval of 2026-27 Final General Fund Budget in the amount of $32,086,205. In accordance with
this budget, the following tax rates will be established:
Real Estate Tax 16.65 mills (no tax rate increase proposed)
Real Estate Transfer Tax — Act 511 1/2 of 1.0%
Earned Income Tax—Act 24 1.2%

Mr. Chris Downey — no (via online) Mr. Craig Dudek- yes

Ms. Victoria Harrington—yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins —yes Mr. Eric Miller - yes

Mr. Scott Ritter — yes Mr. Brian Shearer —yes
Mr. Floyd Swales - yes Motion Carried

Business/Financial Matters - Resolved: It was moved by Mr. Swales, seconded by Mr. Miller to approve the
following Business/Financial Matters:

2. 2026 Homestead and Farmstead Exclusion Resolution: Approval of 2026/2027 Homestead and
Farmstead Exclusion Resolution.

3. Bills for Payment:
To accept bills for payment as listed and attached.

Mr. Chris Downey — yes (via online) Mr. Craig Dudek—yes

Ms. Victoria Harrington—yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes

Mr. Scott Ritter — yes Mr. Brian Shearer — yes
Mr. Floyd Swales - yes Motion Carried

Business/Financial Matters - Resolved: It was moved by Mr. Ritter, seconded by Ms. Harrington to approve
the following Business/Financial Matters:

4. Contracts/Agreements:
a. Approve the Lyco CTC Purchase of Service Agreements for the 2026/2027 school year.
b. Approve the Lyco CTC Student Emergency Health Service Agreement for the 2026/2027 school year.

Mr. Chris Downey — no (via online) Mr. Craig Dudek—yes

Ms. Victoria Harrington—yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes

Mr. Scott Ritter — yes Mr. Brian Shearer —yes
Mr. Floyd Swales - yes Motion Carried

Business/Financial Matters - Resolved: It was moved by Mr. Miller, seconded by Mr. Holmes to approve the
following Business/Financial Matters:

4. Contracts/Agreements:




d.
e.
f.
5. Bi

Approve the River Valley Regional YMCA School-Age Child Care Program for the 2026/2027 school
year.

Approve the RACP resolution.

Approve the Law Enforcement Memorandums of Understanding.

Approve the Commonwealth University Articulation Agreement Amendment No. 1.

ds/Proposals/RFP’s:

Approve the ELSA Proposal to construct a shelter on the soccer field property.

Mr. Chris Downey — yes (via online) Mr. Craig Dudek- yes

Ms. Victoria Harrington— yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes

Mr. Scott Ritter —yes Mr. Brian Shearer —yes
Mr. Floyd Swales - yes Motion Carried

New Business Motions to include on future meeting agendas:

1.

It was moved by Mr. Swales, seconded by Mr. Holmes to add Mr. Ritter’s discussion item of discontinuing
district provided cell phones for Act 93 members.

. It was moved by Mr. Swales, seconded by Mr. Miller to add Mr. Ritter’s discussion item of physical
education budget at the high school.

It was moved by Mr. Shearer, seconded by Mrs. Hopkins to add Mr. Ritter’s discussion item of Autistic
support classroom moving to Ashkar Elementary.

It was moved by Mr. Ritter, seconded by Mrs. Hopkins to add Mr. Ritter’s discussion item of storage/bags
to the Policy meeting for electronic devices.

. It was moved by Mr. Ritter, seconded by Mr. Holmes to add Mr. Ritter’s discussion item of employee
surveys.

Public Comments:

-Melissa Bunce (Franklin Twp) - Autistic Classroom.

Comments from Individual Board Members:

-Scott Ritter - Acadience data days.
-Victoria Harrington - Financial Literacy Program.
-Craig Dudek - Upcoming board meeting is June 23" at 7PM.

Adjourn from Regular Meeting into Executive Session for personnel: It was moved by Mr. Ritter, seconded by

Ms. Harrington to adjourn the meeting at 7:44 P.M.

Mr. Chris Downey —yes (via online) Mr. Craig Dudek-yes

Ms. Victoria Harrington—yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins —yes Mr. Eric Miller - yes

Mr. Scott Ritter —yes Mr. Brian Shearer —yes
Mr. Floyd Swales - yes Motion Carried

Adjourn from Executive Session at 9:30 p.m.

Respectfully submitted,

JH)OOC”LM N fQ) Lub/ w_
Heather N. Burke
Business Manager/Board Secretary





