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Athletic Committee 
February 25, 2025 

6:00PM / HHS Library Conference Room 
 
Facilities: 
 Fitness Center – Assessing Equipment Needs.  

o Continued public access discussion & decision 
 Football Stadium Bleacher Design 
 Softball Dugouts 
 

Sports: 
 Potential New Programs for Discussion 

o JH Girls Volleyball – Instructional / developmental level needed to support the program 
o JH Competitive Cheer – Bridge between the Little Spartans & Varsity 
o Flag Football 
o Unified Bocce  

 
Technology: 
 Live Streaming: HUDL 

 
Additional Items: 
 Coaches Evaluations 

o Process and Form Review 
 Athletic Event Access for Students 

o Currently free for Athletes only 
 Coaching Contracts, Job Descriptions, & Athletic Handbook 

o Board approval May, 2025 
 Supplemental Athletic Training Services from UMPC 

o New Varsity Teams since Duke’s Hire: Cross Country (B/G); Competitive Cheer (Co-Ed); 
Volleyball (G); Wrestling (G)  

 Tryouts/Evaluations – From Handbook:  
o Depending on the number of participants, the student may have to go through a try-out to 

determine a Varsity and JV squad. 
 
 


