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EAST LYCOMING SCHOOL DISTRICT 
BOARD OF EDUCATION AGENDA 

Special Meeting Thursday, July 2, 2026 
High School Library - 7:00 p.m. 

 
Public should enter through the Library Vestibule Doors 

 
WELCOME AND CALL THE MEETING TO ORDER –  MR. DUDEK, PRESIDENT 
 

I.   AUDIENCE PARTICIPATION: Comments from residents of the district regarding voting items on the agenda. 
 

II.   PERSONNEL - Resolution Required:    
1. Professional & Administrative Staff: 

a. Approve Dr. Ryan Carper as the Director of Curriculum and Instruction at a pro-rated salary of 
$112,000.00 for the 2026/2027 school year, Act 93 Benefits, pending receipt of required paperwork and 
release date.  

b. Approve Mr. Noah Bower as the Director of Building and Grounds at a pro-rated salary of $90,000.00 for 
the 2026/2027 school year, Act 93 benefits, anticipated start date of July 13, 2026, pending receipt of 
required documents.  

c. Approve the extension of Mrs. Jill Warg’s Interim Principal position through July 31, 2026 at the rate of 
$300.00 per day. 

 
      III.   AUDIENCE PARTICIPATION:          
             Questions or comments from residents of the district regarding board discussion topics or other school 
             related matters.  
 
     IV.   COMMENTS FROM INDIVIDUAL BOARD MEMBERS: Comments from individual Board Members. 
 
     V.    EXECUTIVE SESSION: To convene for an Executive Session for personnel. 
 
    VI.    ADJOURNMENT:    

UPCOMING BOARD MEETING:   
TUESDAY, JULY 21, 2026 7:00 PM 

 
      

 
 



 

 

 

 

 

June 30, 2026 

 

Dear Members of the Board, 

It is with great pleasure that the interview committee recommends the Board approve Dr. Ryan 

Carper for the position of Director of Curriculum and Instruction with the East Lycoming School 

District. 

Dr. Carper has twenty years of professional experience in academics. He taught in the 

classroom at the high school level. Dr. Carper served as an Assistant Principal at the 

Williamsport Area School District serving grades 4-6. He served as a K-12 Assistant Principal at 

the Warrior Run School District and is currently the Jr. High Principal at Warrior Run School 

District. His knowledge and experience at all levels will be an asset to the District. He also 

serves as an adjunct professor with Immaculata University where he stays current on the latest 

educational research.  

Dr. Carper will be compensated a pro-rated salary of $112,000 for the 2026-2027 school year 

with Act 93 benefits, pending receipt of required documents and release date. 

Thank you for your time and consideration. 

 

Sincerely, 

 

Gerald McLaughlin 

Interim Superintendent of schools 

 

 



 

 

 

 

 

June 29, 2026 

 

Dear Members of the Board, 

It is with great pleasure that the interview committee recommends the Board approve Mr. Noah 

Bower for the position of Director of Buildings and Grounds with the East Lycoming School 

District. 

Mr. Bower has approximately 15 years of experience working in a school district setting. He has 

worked in custodial, maintenance and grounds positions. Additionally, he has served as the 

Supervisor of Transportation and served in a dual role as the Supervisor of Facilities and 

Transportation. He has experience in managing personnel and managing facility projects. These 

qualities will be a great asset to the East Lycoming School District.  

Mr. Bower will be compensated a pro-rated salary of $90,000 with Act 93 benefits and an 

anticipated start date effective July 13, 2026. 

Thank you for your time and consideration. 

 

Sincerely, 

 

Gerald McLaughlin 

Interim Superintendent 

East Lycoming School District 

 

 


