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EAST LYCOMING SCHOOL DISTRICT 
BOARD OF EDUCATION AGENDA 

Tuesday, June 23, 2026 
High School Library - 7:00 p.m. 

 
Public should enter through the Library Vestibule Doors 

Finance Committee Meeting - 6:00 p.m. 
 
WELCOME AND CALL THE MEETING TO ORDER –  MR. DUDEK, PRESIDENT 
 

I.   AUDIENCE PARTICIPATION: Comments from residents of the district regarding voting items on the agenda. 
 

II.   MINUTES - Resolution Required:    (MI-1) 
                To approve the Board Meeting Minutes of May 19, 2026, as submitted. 
 

III.    REPORTS: 
       Treasurer - Floyd Swales 
       Business Manager - Mrs. Heather Burke (if applicable) 
       Interim Superintendent - Mr. Gerald McLaughlin 
       Intermediate Unit #17 - Randy Holmes (if applicable) 
       LycoCTC - Brian Shearer (if applicable) 
       Committee meeting/s - Committee Chair - Finance Committee (Floyd Swales) 
             New Business Items moved for discussion from May 19, 2026 board meeting:  
              - Discontinuing district provided cell phones for Act 93 members 
             - Physical Education budget at the High School 
                   - Autistic classroom moving to Ashkar Elementary 
                  - Storage/bags to the Policy meeting for electronic devices 
 - Employee surveys 
  

IV.    ADDITIONAL REPORTS / PRESENTATIONS BY ADMINISTRATION - None 
 

V.    BOARD POLICIES - Resolution Required:    
1. New Board Policies -None 
2. Revise/Review Board Policies - None 

 
VI.    EDUCATIONAL - Resolution Required:    

1. Curriculum/Programs - None 
2. Field Trips - None 
3. Student Discipline/Adjudication - None 
4. Handbooks/Calendar - None 
5. Other - None 

 
VII. PERSONNEL - Resolution Required:   (PE-1)  

1. Professional & Administrative Staff: 
a. Approve the request of Mr. Matthew Yoder for a one-year unpaid leave of absence as a Secondary 

Business Education (BCIT) Teacher.  
b. Approve Mr. Noah Adams as the Director of Technology at a pro-rated salary of $85,000.00 for the 

2026/2027 school year, Act 93 benefits, anticipated start date of July 13, 2026, pending receipt of 
required documents.  

c. Approve Mr. Gerald McLaughlin for transition and consulting services, at the discretion of Dr. Gregory 
Scoggins, for the months of July and August 2026 at no cost to the district, up to 10 days at $500 per 
day. 

2. Support Staff:  
a. Approve Ms. Kathryn Dgien as a Part-time Secretary at Ashkar Elementary, $16.57 per hour, 5.5 hours 

per day, 210 days per year, effective August 10, 2026. 
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3. Athletics: 
a. Approve Mr. Luke Kaiser as the Head Boys Varsity Basketball Coach for the 2026/2027 school year, 

$4,082.00, Level 1.  
4. Supplemental Staff - None 
5. Memorandum of Understanding - None                                                                                                                    
6. Other - None 

 
  VIII.       BUSINESS/FINANCIAL MATTERS - Resolution Required: 

1. Budget - None 
2. Bills for Payment:  
        To accept bills for payment as listed and attached. (BF-1) 
3. Contracts/Agreements: 

a. Approve the BLaST IU#17 Special Education Services Agreement for the 2026/2027 school year.  (BF-2) 
b. Approve the BLaST IU#17 IDEA Agreement for the 2026/2027 school year.  (BF-3) 
c. Approve the Beacon Light Behavioral Health System Services Agreement for the 2026/2027 school year.    

(BF-4) 
d. Approve the West Branch Drug & Alcohol Student Assistance Program Agreement for the 2026/2027 school 

year.  (BF-5) 
e. Approve the Transfer of Contractor/Bus Route Agreements. (BF-6) 
f. Acceptance of the 2024/2025 Financial Audit Report for the year ended June 30, 2025. (BF-7) 
g. Approve the Repository sale approval: Parcel 44-316-150, 59-374-154.A-047 (BF-8) 
h. Approve the Hudl Agreement beginning July 1, 2026. (BF-9) 
i. Approve the School Resource Officer Agreement with the  Hughesville Borough for the 2026/2027 school 

year.  (BF-10) 
j. Transfer from General Fund Unassigned Fund Balance to Committed Fund Balance *Capital Projects Reserve 

Transfer $1,000,000.00. 
k. Approve the 2026/27 School Lunch Prices:  

                            Elementary $2.05 and Secondary $2.15  
                            (Breakfast is Free for all students and prices remain the same as 2019-20 school year’s prices).  

4. Bids/Proposals/RFP’s - None 
5. Approve to renew/not renew Pennsylvania School Boards Association (PSBA) Membership Renewal 

which covers a list of services provided by PSBA. 
                      

 IX.         NEW BUSINESS - Resolution Required: 
               New Business is for Board Members to make a motion to have a Board discussion on a proposal that 
               they have for the School District which is not listed on this agenda. The motion must be seconded and 
               recognized by the Chair to move forward for discussion. A vote may be taken to place the proposal on a 
               future meeting agenda. Motions under New Business shall be entered into the meeting minutes. 
 
  X.        INFORMATION AND FOR THE GOOD OF THE DISTRICT:  

1. Financial Highlights, Condensed Board Summary, Construction Fund Reports, and Credit Card 
Statement.  

2. Nutrition Reports for May/June. 
3. Resignations received and accepted by the Superintendent: 

-Keesha Czapracki, Instructional Aide, effective June 5, 2026.  
-Courtney Bowers, Instructional Aide, effective June 5, 2026. 

     4.   LycoCTC Newsletter: Monthly Newsletter | Lycoming CTC  
 

   XI.      AUDIENCE PARTICIPATION:          
     Questions or comments from residents of the district regarding board discussion topics or other school 
     related matters.  
 

XII.      COMMENTS FROM INDIVIDUAL BOARD MEMBERS: Comments from individual Board Members. 
 

XIII.      EXECUTIVE SESSION: To convene for an Executive Session for personnel. 

https://www.lycoctc.org/page/monthly-newsletter
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XVI.      ADJOURNMENT:    

UPCOMING BOARD MEETING:   
TUESDAY, JULY 21, 2026 7:00 PM 

 
 


