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Superintendent’s Report 

June 17, 2025 

Introduction 

As another school year closes, I wanted to share with you some thoughts I shared with the staff.  In my three years here, 
I have been continually impressed by the connection of this community and its schools.  It's a relationship that clearly 
works both ways.  The staff has a deep commitment to the children and their community, and the alumni and broader 
community are equally committed to maintaining their schools and educational opportunities for their children.  This 
commitment is about passion, pride, and history.   

I saw this clearly when attending the 6th grade graduation at Renn.  The passion from the staff who joyfully sat watching 
the students take that final walk to accept their certificate of graduation and the parking lot filled with parents, 
grandparents, extended family, and even a few bus drivers.  The graduation at Renn was just one of many examples 
where I see this school-community passion.  I also see it when I talk with a life skills teacher and paraprofessional about 
how much they enjoy the kids, the growth they show, and taking on a flower bed as an extension of their science 
curriculum.  I see it when I walk through the kitchen and am greeted with enthusiasm from food service staff about a 
new treat they have for the kids.  I see it when a 5th grade teacher tells how much his kids love studying rocks as part of 
their reading program and how students are transferring this knowledge to new discoveries in their backyards.  I see it 
when I listen to the shouts of encouragement from inside the dugout to a fellow teammate at a state playoff game 
knowing this is a one more historical accomplishment for Ville’s baseball heritage.    

That type of relationship that I encounter on a daily basis around the schools is special, it needs to be celebrated, and it 
needs to be preserved for future generations.   

Updates: 

Capital Projects: 

Water Mitigation - HHS Campus 

This project has been a long term goal of this board and prior boards to better protect district schools and facilities from 
upstream runoff / flooding.  I am excited to be at this point and look forward to its completion.  Five bids were received 
through PennBid ranging from $548,530 (Watson Excavating) to $994,593 (Stafursky Paving Co.).  Given that Watson 
withdrew their bid, my recommendation is that the board approve the second low bid from Miller Soil Solutions for 
$780,600 without the alternative for tree removal downstream from Boak Ave.   There remain challenges with the 
flatness of the campus, but I believe this project, as designed, presents the best chances of managing water flow from 
Cemetery St. past Boak Ave.  Relevant dates are listed below for your reference.   Mr. McCaffery and I will begin 
soliciting proposals to remove the trees downstream of Boak Ave. in the coming weeks.   

● Board approval – Tuesday, June 17 
● Notice to Proceed - Week of July 7 (or sooner) 
● Substantial Completion – Friday, October 10 
● Final Completion – Friday, October 24 

 



 
 
 

 
 
HHS Football Stadium Bleachers 

Stadium Solutions submitted their proposals for the final stadium bleacher design.  The overall Lyco CTC project is 
scheduled to go to bid on June 17, of which the bleacher project is a connected but separate project.  The base proposal 
is for $1,094,371 with alternates of another $175,527.  My recommendation is that the board approve the complete 
proposal with ADD alternates for Bleacher Concrete, Existing Bleacher Demolition, Powder Coated Row Risers, Rooftop 
Filming Canopy.   Once approved, the Notice to Proceed will be issued and fabrication can begin.  This timeline allows us 
to ensure installation will begin as scheduled in November and finish by early April to coincide with the first home track 
meet.   

Other Bond Projects 

Numerous projects began or shifted into second phases on Monday, June 9.  It was a busy day around the campus and 
exciting to see these projects finally underway.   

The tennis courts have their final top coat of asphalt and will need to cure for 30 days before the painting can be 
completed.  Lights and fence posts were also installed.  Fence fabric will be added at a later date.   

The track surface was removed and the subbase milled.  A few issues were discovered including elevation change of 17 
inches on the long jump lane that was lessened through grading.  It was also discovered that the high jump runway was 
about ⅓ too small for regulations.  A change order to correct this is included in the agenda.  An additional change order 
to add drywell to the bottom of each jump pit is also included.  Costs for both of these changes can be covered by the 
contingencies in the line item for the track.  As a side note, I am working with Keystone Athletics on changing the 
proposed color of the track from green to something else.  I am concerned that the green track, although our school 
color, would not contrast sufficiently with the green field and other grass areas.  Once I have an alternative I am 
comfortable with, I will forward it to the athletic committee for comment. 

Outside of the track, the fencing around the perimeter of the field is underway as well.  A few minor issues were 
discovered but managed without cost impact.  A change order is on the agenda for the installation of a 16 foot sliding 
gate at the main access point of the track.  This was originally designed with a less expensive double swing gate but we 
ultimately discovered too many issues with this option that would potentially damage the new track or prohibit access 
to the school for the teams and band.    

Ashkar playground installation is progressing on schedule.  We are working with Watson Excavation on the replacement 
cost of the fiber line and will update the board likely in July.     

Also at Ashkar this week, the main switch gear is scheduled for replacement.  This is the final piece of the 2024 electrical 
work at Ashkar Elementary School to be completed by McClure.  I want to particularly thank Mr. McCaffery’s attention 
to this project.  His ability to identify and act on facility risks saves us significant expenses in the long term.  For example, 
recognizing that the building would be off-line for a week in June, he secured a main generator to run several roof top 
units to maintain air conditioning during the week of electrical shutdown and avoid potential mold issues that may 
occur.    

HHS Cafeteria expansion and classroom renovations are also on schedule.  Demo work on interior spaces began this 
week and on the exterior the steel framing was completed and roofing installed.   Change orders for two credits and a 
minor cost are also included in the agenda.  None of the credits will sacrifice the end quality of the project and will result 
in a better overall project.  I do anticipate a few change orders next month for some cafeteria interior finishes items that 
were identified after the project began.  These are still being refined and discussed. 



 
 
 

 
 
Finally, Illuminated Integrations completed installation of the new sound system in the gymnasium on Friday.  They will 
be transitioning to the auditorium at the beginning of the week.  Their work is scheduled to be completed by early 
August. 

Personnel: 

There are several support staff employment recommendations for your review and approval this evening.  
Recommendation letters from their supervisors are included in the packet for your consideration.     

Business and Financial:  

Change Orders 

As discussed above, there are several change orders on the agenda this evening for your review and approval.  With 
each budgeted project a 5%-7% is carried on the budget line item for contingencies.  Contingencies include those 
unforeseen items that are discovered through the project that are determined to need correction, changed, or added.  
By the time they reach board review, they have gone through revisions, discussions, and cost considerations.   I do my 
best to avoid and minimize change orders, but they are an inevitable part of large projects.  Our track record for change 
orders from the start of this project is typically less than 1% but a responsible 5%-7% is built into every project budget.  
What is not used is savings. 

SRO Agreements 

The annual SRO agreements are submitted for your review and approval.  There are service contracts that share cost 
and time between ELSD and Borough of Hughesville for two School Resource Officers.  

Respectfully submitted, 

Dr. Mark Stamm 
Superintendent of Schools 
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     EAST LYCOMING SCHOOL DISTRICT 

BOARD OF EDUCATION AGENDA 
Tuesday, June 17, 2025 

High School Library - 7:00 p.m. 
 

Public should enter through the Library Vestibule Doors 
 
EXECUTIVE SESSION:  
Resolved, to convene for an Executive Session at 6:00 PM for review of the Annual 
School Safety and Security Report.  
 
WELCOME AND CALL THE MEETING TO ORDER – MR. MAMRAK, PRESIDENT 
 
I. AUDIENCE PARTICIPATION: Comments from residents of the district regarding 

voted items on the agenda. 
 

II. REPORTS: 
           Superintendent Reports: 

-  Superintendent Stamm  
  -Annual School Safety and Security Report (Executive Session)  
 
           Board Member Updates (as applicable): 
 -  Intermediate Unit #17 – Mr. Dudek 
 -  Legislative Representation – Mr. Dudek 
 -  LycoCTC – Mr. Mamrak   

 
 III.     EDUCATIONAL:                             
          1.  Adjudication of Student: 
               Resolved, upon the recommendation of Superintendent Stamm for the  
               adjudication of student #25048 for discipline.  --resolution required 
 
IV.     PERSONNEL:       (P-1) 

       1.  Full-time Custodian: 
            Resolved, upon the recommendation of Superintendent Stamm and Mr.  
            McCaffery that Ms. Melissa Laidacker be approved as a Full-time Custodian at  
            the High School effective retro-active to June 10, 2025. Ms. Laidacker will be  
            paid $14.76 per hour, with co-pay benefits.   --resolution required 
 
       2.  Summer Employment: 
            Resolved, upon the recommendation of Superintendent Stamm and Mr.  
            McCaffery that Mrs. Patricia Higley be approved for summer employment  
            beginning retro-active to June 9, 2025 through August 15, 2025, working from  
            8am-3pm on Tuesday, Wednesday and Thursday. Mrs. Higley will be paid  
            $14.76 per hour through June 30, 2025 and $15.16 per hour effective July 1,  
            2025.        --resolution required 
 
       3.  Teacher Transfer: 
            Resolved, upon the recommendation of Superintendent Stamm and Mrs.         
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             Paulhamus that the transfer request from Mrs. Lori Neiswender to move from a  
             Life Skills Teacher at Ashkar Elementary to a Special Education Teacher at the  
             High School be approved.     --resolution required 
 
       4.   Head Varsity Boys Wrestling Coach: 
             Resolved, upon the recommendation of Superintendent Stamm and Athletic  
             Director Rodkey that Mr. Jesse Rocco be approved as the Head Varsity Boys 
             Wrestling Coach for the 2025/2026 season. Mr. Rocco will be paid $6,130.00,  
             which represents level 5 of the extracurricular salary agreement. 

        --resolution required 
 
       5.  Termination of Employee #3146: 
            Resolved, upon the recommendation of Superintendent Stamm and Mr.  
            McCaffery to approve the termination of Employee #3146 for failure to report  
            to work during their probationary period.  --resolution required 
 

    V.     MINUTES:       (1) 
     Resolved, to accept the minutes from the Board and Facilities Committee meetings  
     of May 20, 2025 as submitted.    --resolution required 
  

    VI.      BUSINESS/FINANCIAL MATTERS:  
      1.  Bills for Payment:     (F-1) 
           Resolved, to accept bills for payment as listed and attached.   
         --resolution required 
 
      2. 2025/2026 DaRTS Agreement:   (F-2) 
          Resolved, upon the recommendation of Superintendent Stamm and Special  
          Education Director Paulhamus to approve the attached 2025/2026 DaRTS  
          Agreement.       --resolution required 
 
      3.  BLaST IU #17 eQUIP Agreement:   (F-3) 
           Resolved, upon the recommendation of Superintendent Stamm and Mrs. Cotner 
           that the BLaST IU #17 for eQUIP services agreement be approved. 
         --resolution required 
 
      4.  2025-26 BLaST IDEA Agreement:    (F-4) 
           Resolved, upon the recommendation of Superintendent Stamm and Business  
           Manager Burke that the enclosed 2025-26 IDEA Agreement for BLaST IU #17 be  
           approved.       --resolution required 
        
      5.  Acceptance of Local Audit Report:   (F-5) 

 Resolved, upon the recommendation of Superintendent Stamm and Business    
           Manager Burke that the enclosed Local Audit Report for the year ended June 30,  
           2024 be approved.      --resolution required 
 
         (F-6) 
      6.  Purchase and Installation of Steel Powered Partition for HHS Cafeteria: 
           Resolved, upon the recommendation of Superintendent Stamm and Mr.  
           McCaffery that the enclosed quote for the purchase and installation of steel  
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           powered partition wall to facilitate student flow into the high school cafeteria and  
           create an a la carte space for a cost of $13,180.87 be approved.   
         --resolution required 
 
     7.  School Resource Officer Agreement - Hughesville Borough:  (F-7)     
           Resolved,  upon the recommendation of Superintendent Stamm and Business  
           Manager Burke that the attached School Resource Officer Agreement with  
           Hughesville Borough for the 2025/2026 school year be approved.      
               --resolution required 
 
     8.  Request for Change #1 (RFC):   (F-8) 
          Resolved, upon the recommendation of Superintendent Stamm that the change 
          order #1 from Keystone Sports Construction for drainage under the jump pits 

 totaling $3,415.00 be approved.    --resolution required 
 
     9.  Request for Change #2 (RFC):   (F-9) 
          Resolved, upon the recommendation of Superintendent Stamm that the change 
          order #2 from Keystone Sports Construction to expand the running approach 

 area of the high jump totaling $12,545.00 be approved.     
--resolution required 

 
   10.  Request for Change (RFC):    (F-10) 
          Resolved, upon the recommendation of Superintendent Stamm that the change 
          order from Pro Max Fence Systems to furnish and install track slide gate totaling  
          $6,581.00 be approved.     --resolution required 
 
   11.  Request for Change #7 (RFC):   (F-11) 
          Resolved, upon the recommendation of Superintendent Stamm that the change 
          order #7 from Hepco Construction to the art room countertops (-$11,200.00) be  
          approved.       --resolution required 
 
   12.  Request for Change #8 (RFC):   (F-12) 
          Resolved, upon the recommendation of Superintendent Stamm that the change 
          order #8 from Hepco Construction to the art room kiln (-$1,160.00) be approved. 
         --resolution required 
 
   13.  Request for Change #9 (RFC):   (F-13) 
          Resolved, upon the recommendation of Superintendent Stamm that the change 
          order #9 from Hepco Construction for additional footer work $1,823.00 be  
          approved.       --resolution required 
 
   14.  Hughesville Campus Water Management Project Bid Approval: (F-14) 
          Resolved, upon the recommendation of Superintendent Stamm that Miller Soil  
          Solutions, LLC be awarded the bid for the General Construction Contract for the 
          Hughesville Campus Water Management Project in the bid amount of  
          $780,600.00.       --resolution required 
 
   15.  Football Stadium Bleacher Replacement (Lyco CTC Expansion): (F-15) 
          Resolved, upon the recommendation of Superintendent Stamm that the quote  
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          from Stadium Solutions for the replacement of the high school grandstands and  
          press box for $1,269,898.00 be approved.  --resolution required 
 

 VII.    INFORMATION:  
           1.  Resignations received and accepted by Superintendent Stamm:  
  -Tyler Winters, Elementary Teacher, resignation effective June 9, 2025. 
           -Brooke Foresman, Assistant Cheerleading Coach, resignation effective June 2,  
                    2025. 
  -Carrie Miller Hockenberry, Cheerleading Coach, resignation effective June 2,          
                   2025. 
  -Timothy Carter, Custodian, resignation effective June 13, 2025. 
           2.  Financial Highlights. 
           3.  Condensed Board Summary. 
           4.  Construction Fund Reports. 
           5.  Triennial Wellness Policy Assessment. 
           6.  LycoCTC Newsletter: Monthly Newsletter | Lycoming CTC 
 

VIII.    AUDIENCE PARTICIPATION:          
      Questions or comments from residents of the district regarding board discussion topics    
      or other school-related matters.   

 
IX.     COMMENTS FROM INDIVIDUAL BOARD MEMBERS: Comments from individual     
          Board Members. 
 
 X.     EXECUTIVE SESSION: 
         Resolved, to convene for an Executive Session for the Superintendent Evaluation.  
 

 XI.     ADJOURNMENT:  
 

NEXT BOARD MEETING  
TUESDAY, JULY 22, 2025 @ 7:00 PM 
ATHLETIC COMMITTEE @ 6:00 PM 

https://www.lycoctc.org/page/monthly-newsletter


 

 

 

 

June 11, 2025 

 

 

Re: Full-Time Custodian  

 

 

 

Members of the Board: 

 

It is my recommendation that the Board approve Melissa Laidacker as a full-time second-shift 

custodian at the High School. Her starting rate will be $14.76/hour, including benefits. She will 

begin working on June 10, 2025. 

 

Sincerely, 

 

 

Bryan McCaffery 

Director of Buildings & Grounds 



May 20, 2025

RE: Additional Summer Custodial Staff

Members of the Board:

It is my recommendation that the following support and professional staff be approved 
as summer custodial staff: 

 Patricia Higley

Our summer custodial work includes cleaning classrooms and preparing buildings for 
the upcoming school year. This work will begin Monday, June 9, going through Friday, 
August 15. The schedule will be 6AM - 4PM, Monday through Thursday. I am approving 
Patricia to only work from 8am-3pm on Tuesdays, Wednesdays, and Thursdays. Rate 
will be $14.76/hour through June 30 and $15.16/hour starting July 1. 

Sincerely,

Bryan McCaffery
Director of Buildings & Grounds



 

 

 

 

  

To: School Board 

From: April Paulhamus, Special Education Director 

Subject: Building Transfer 

Date: June 2, 2025 

 

To Whom it May Concern: 

 

Please accept the teacher request for Lori Neiswender to transfer from Ashkar Elementary as a 

Life Skills Teacher to a high school special education position. Lori has been a dedicated 

employee of the district. She will do great things in her new position. 

 

We appreciate your consideration of this recommendation. 

 

 

Sincerely, 

 

 

April Paulhamus 

 



 

 

 

 

 

 

11 June 2025 

 

Re: Head Coach for Varsity Wrestling [Boys] 

 

Members of the Board: 

 

The athletic director, along with interview committee, highly recommend that Mr. Jesse Rocco be hired to serve 

as the Boys Head Varsity Wrestling Coach for the 2025-26 season. 

 

Mr. Rocco has served as the Hughesville head coach for the boys’ junior high wrestling team the last two 

seasons (2023-25). Furthermore, he served as an assistant coach (2022-23) and a volunteer assistant coach 

(2021-22) for the boys’ junior high wrestling program. In 2020-21, Jesse served as a volunteer assistant coach 

for the wrestling program at Northeastern High School. Mr. Rocco has over 16 years of wrestling experience 

that includes 4 years of collegiate experience (York College of Pennsylvania) as well as wrestled throughout his 

high school career and was a PIAA state qualifier in 2016. Finally, Jesse is a teacher in the Warrior Run School 

District. 

 

We are recommending that Coach Rocco earn a stipend of $6,130 [Step 5]. 

 

Sincerely, 

 

 

 

Justin B Rodkey, MS, EdD, CAA 

Athletic Director 

  



 

 
 
 
June 17, 2025 
 
 
Re: Termination of Employee - Custodian 
 
 
 
Members of the Board, 
 
It is my recommendation that the board terminate Employee #3146, a custodian, for failure to 
report to work despite numerous attempts by Mr. McCaffery to provide assistance and maintain 
them as an employee.  Employee #3146 is still serving their probationary period. 
 
 
Respectfully submitted 
Dr. Mark Stamm 
Superintendent 
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May 20, 2025 
 
Call the Meeting to Order:  Mr. Mamrak, President, called the East Lycoming School District Board 
of Education’s May 20, 2025 Board meeting to order in the High School Library beginning at 7:00 
p.m. with the following Members of the Board, Administration and General Public in attendance.  
 
Members of the Board: 
Mr. Michael Mamrak – present  Mrs. Tara Buebendorf - present  
Mr. Scott Ritter – present    Mrs. Shannon McConnell-Barlett – present  
Mr. Craig Dudek – present   Mrs. Rebecca Yerg - present  
Mrs. Lisa McClintock – present  Mr. Floyd Swales – present  
Mrs. Rikki Riegner - present 
   
Administration: 
Dr. Mark Stamm –Superintendent 
Mrs. Cori Cotner - Curriculum Director 
Mr. Tom Coburn - Sr. High School Principal 
Mr. Richard Reichner - Jr. High School Principal 
Mrs. Brittany Hipple - Ashkar Elementary Principal 
Mrs. Laura Barondeau - Ferrell & Renn Elementary Principal 
Mrs. Heather Burke - Business Manager/Board Secretary 
Mr. Adam Creasy - Technology Director 
Mr. Brian McCaffery - Buildings & Ground Supervisor 
Mrs. April Paulhamus - Special Education Director 
Dr. Justin Rodkey - Athletic Director 
 
General Public: Chris Kenyon (Solicitor), Mark Maroney (Sun-gazette), Carl Jacobs, Brian Shearer, 
Lora MacKenzie, and Jeff Sheets. 
 
Board Policies: It was moved by Mrs. McConnell-Barlett, seconded by Mrs. Yerg to approve the 
following Board Policy Item: 
 

          1.  Board Policy 626.1 (Travel Reimbursement - Federal Programs) Updates: 
               Resolved, upon the recommendation of Superintendent Stamm to approve the  
               updates to Board Policy 626.1 (Travel Reimbursement - Federal Programs) as             
               recommended by PDE.   
 
    Mr. Michael Mamrak – yes  Mrs. Tara Buebendorf– yes  

Mr. Scott Ritter– yes            Mrs. Rebecca Yerg - yes  
                   Mrs. Rikki Riegner – yes   Mrs. Shannon McConnell-Barlett– yes   
  Mrs. Lisa McClintock – yes           Mr. Floyd Swales – yes 
  Mr. Craig Dudek - yes    Motion Carried  
 
Educational Items: It was moved by Mrs. Buebendorf, seconded by Mrs. McClintock to approve the 
following Educational Items: 
 

           1.  Diploma Signing: 
                Resolved, to permit Mrs. Rebecca Yerg, Board Member, to sign the diploma of her niece in  
                place of the Board President.   
 
 

DRAFT
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           2.  Adjudication of Student: 
                Resolved, upon the recommendation of Superintendent Stamm for the adjudication of  
                student #25137 for discipline.   
 
           3.  Field Trips: 
                Resolved, upon the recommendation of Superintendent Stamm to approve the following               
                field trips: 
                  -5/9/25             Community Arts Center Theatre Club 
                   Number of Students: 34 Cost to Students: $0.00  
                   Cost to District: $0.00 (Theatre Club Funded) 
 
      -5/21/25               Lime Bluff Park              National Junior Honor Society 
                   Number of Students: Up to 59  Cost to Students: $0.00  Cost to District: $0.00 
 
      -5/22/25                       Lycoming County S.P.C.A.     Renn ROCK Club 
                   Number of Students: 25   Cost to Students: $0.00   
                   Cost to District: $0.00 (Fundraiser) 
 
      -5/25/25                       Potting Bench / Bruce Henry Park    Pre-K Students 
                   Number of Students: 40  Cost to Students: $0.00   
                   Cost to District: $0.00 (Pre-K Counts Funded) 
 
    Mr. Michael Mamrak – yes  Mrs. Tara Buebendorf– yes  

Mr. Scott Ritter– yes            Mrs. Rebecca Yerg - yes  
                   Mrs. Rikki Riegner – yes   Mrs. Shannon McConnell-Barlett– yes   
  Mrs. Lisa McClintock – yes           Mr. Floyd Swales – yes 
  Mr. Craig Dudek - yes    Motion Carried  
 
Personnel Items: It was moved by Mr. Ritter, seconded by Mrs. Buebendorf to approve the 
following Personnel Items: 
 
       1.  Instrumental Music K-12 Teacher (Professional Contract): 
            Resolved, upon the recommendation of Superintendent Stamm and the interview  
            committee that Mr. Cody Messersmith be approved as an Instrumental Music K-12 Teacher  
            (Professional Contract) for the 2025/2026 school year. Mr. Messersmith will be paid  
            $65,850.00, which represents level 6 (B) of the East Lycoming Educational Professional  
             Contract.  
 
      2.   Transfer to Secondary Band Director: 
            Resolved, upon the recommendation of Superintendent Stamm that Miss Maggie Weader be  
            approved to transfer from an Elementary Music/Chorus Teacher to a Secondary Band  
            Director for the 2025/2026 school year.        
     
      3.   Full-time Custodian: 
            Resolved, upon the recommendation of Superintendent Stamm and Mr. McCaffery that Ms.  
            Amber Kohler be approved as a Full-time Custodian at Ashkar Elementary. Ms. Kohler will be  
            paid $14.76 per hour, with co-pay benefits, retro-active to May 12, 2025.    
 
      4.   Full-time Custodian: 
            Resolved, upon the recommendation of Superintendent Stamm and Mr. McCaffery that Mr.  
            Brayden O’Neill be approved as a Full-time Custodian at the High School. Mr. O’Neill will be  

DRAFT
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paid $14.76 per hour, with co-pay benefits. 

5. Full-time Pre-K Assistant Transfer:
Resolved, upon the recommendation of Superintendent Stamm and Mrs. Cotner that Ms.
Jessica Wurst be transferred from a Part-time Aide to a Full-time Pre-K Assistant at Renn
Elementary. This position is funded by Pre-K Counts Grant.

6. Memorandum of Understanding:
Resolved, to approve the Memorandum of Understanding between the East Lycoming School
District and the East Lycoming Educational Support Personnel Association regarding
compensation for overtime hours and rates for Summer 2025 as attached.

7. Summer Technology Support:
Resolved, upon the recommendation of Superintendent Stamm and Technology Director
Creasy that Mrs. Christina Sellers be approved as a Summer Technology Support effective
June 9, 2025 to August 13, 2025 for a maximum of 24 hours per week, rate of $17.53 per
hour through June 30, 2025 and $17.93 per hour effective July 1, 2025.

8. Summer Employment:
Resolved, upon the recommendation of Superintendent Stamm and Mr. McCaffery that the
following current employees be hired for summer employment beginning June 9, 2025
through August 15, 2025. They will be paid $14.76 per hour through June 30, 2025 and
$15.16 per hour effective July 1, 2025:

-Aubry Steele
-Tasha Gordner
-Renee Hill
-Robert Reichold

They following summer employment will be paid $15.16 per hour through June 30, 2025 
and $15.56 per hour effective July 1, 2025: 

-Cynthia Gomez
-Misty Jacobs

9. Job Description:
Resolved, upon the recommendation of Superintendent Stamm to approve the enclosed
Athletic Coach Job Description.

10. Coach Contract:
Resolved, upon the recommendation of Superintendent Stamm, Athletic Director Rodkey
and the Athletic Committee that the ELSD Coach Contract be approved.

11. Athletic Handbook:
Resolved, upon the recommendation of Superintendent Stamm, Athletic Director Rodkey
and the Athletic Committee that the Athletic Handbook be approved.

Mr. Michael Mamrak – yes Mrs. Tara Buebendorf– yes 
Mr. Scott Ritter– yes   Mrs. Rebecca Yerg - yes  

 Mrs. Rikki Riegner – yes  Mrs. Shannon McConnell-Barlett– yes 
Mrs. Lisa McClintock – yes   Mr. Floyd Swales – yes 
Mr. Craig Dudek - yes    Motion Carried 

DRAFT



4 

Resignations received and accepted by Superintendent Stamm: 
- Robert Hess, Maintenance, retirement resignation effective August 9, 2025.
- Ben Kutay, Band Director, effective June 9, 2025.

Minutes: It was moved by Mr. Dudek, seconded by Mrs. McClintock to accept the minutes from the 
Board Meeting and Finance Committee of April 15, 2025 and Board Meeting of May 5, 2025, as 
submitted. 

Mr. Michael Mamrak – yes Mrs. Tara Buebendorf– yes 
Mr. Scott Ritter– yes    Mrs. Rebecca Yerg - yes  

 Mrs. Rikki Riegner – yes  Mrs. Shannon McConnell-Barlett– yes 
Mrs. Lisa McClintock – yes   Mr. Floyd Swales – yes 
Mr. Craig Dudek - yes    Motion Carried 

Business/Financial Matters: It was moved by Mrs. Riegner, seconded by Mrs. Yerg to approve the 
following Business/Financial Matter: 

1. 2025-26 Final General Fund Budget:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager Burke
that the 2025-26 Proposed Final General Fund Budget be adopted in the amount of
$30,584,729 as presented in the district and state budget document. In accordance with this
budget, the following tax rates will be established:

Real Estate Tax 16.65 mills (no tax rate increase proposed) 
Real Estate Transfer Tax – Act 511 1⁄2 of 1.0% 
Earned Income Tax – Act 24 1.2% 

Mr. Michael Mamrak – yes Mrs. Tara Buebendorf– yes 
Mr. Scott Ritter– yes    Mrs. Rebecca Yerg - yes  

 Mrs. Rikki Riegner – yes  Mrs. Shannon McConnell-Barlett– yes 
Mrs. Lisa McClintock – yes   Mr. Floyd Swales – no 
Mr. Craig Dudek - yes    Motion Carried 

Nominations for School Board Treasurer – 2025/2026: 
-Mr. Swales by Mrs. Riegner and Mr. Ritter

It was moved by Mrs. Yerg, seconded by Mr. Dudek to approve Mr. Floyd Swales as School Board 
Treasurer 2025/2026 of the East Lycoming School Board. 

Mr. Michael Mamrak – yes Mrs. Tara Buebendorf– yes 
Mr. Scott Ritter– yes    Mrs. Rebecca Yerg - yes  

 Mrs. Rikki Riegner – yes  Mrs. Shannon McConnell-Barlett– yes 
Mrs. Lisa McClintock – yes   Mr. Floyd Swales – yes 
Mr. Craig Dudek - yes    Motion Carried 

Business/Financial Matters: It was moved by Mrs. Buebendorf, seconded by Mrs. Riegner to 
approve the following Business/Financial Matters: 

1. Bills for Payment:
Resolved, to accept bills for payment as listed and attached.

DRAFT
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2. Food Service Agreement Renewal:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager Burke
that the food service agreement with Nutrition, Inc. be renewed for an additional year,
through June 30, 2026.

3. 2025-26 Food Service Operations Budget:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager Burke
that Nutrition, Inc. 2025-26 Food Service Operations Budget per the attached Budget
Document be approved. For 2025-26, Nutrition, Inc. guaranteed return on the district’s food
service program is a projected surplus of $81,460.86.

5. 2025 Homestead and Farmstead Exclusion Resolution:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager Burke
that the attached 2025 Homestead and Farmstead Exclusion Resolution be approved.

6. 2025-26 Lycoming Career and Technology Center Purchase of Service Agreements:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager Burke
to approve the attached LycoCTC 2025-26 Purchase of Service Agreements for Business,
Technology Services and Nursing Services.

7. Investment Advisor Agreement Authorization:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager Burke
that the attached Agreement with Raymond James & Associates, Inc. be approved for
investment adviser consulting services relating to the General Obligation Notes, Series of 2025
Project Fund (inclusive of bond proceeds and cash contributions from Lycoming CTC member
districts).

8. Law Enforcement Memorandums of Understanding:
Resolved, to approve the Law Enforcement Memorandums of Understanding between the
East Lycoming School District and Law Enforcement as attached.

9. Commonwealth University Articulation Agreement:
Resolved, upon the recommendation of Superintendent Stamm and Mrs. Cotner that the
Articulation Agreement with Commonwealth University be approved.

Mr. Michael Mamrak – yes Mrs. Tara Buebendorf– yes 
Mr. Scott Ritter– yes    Mrs. Rebecca Yerg - yes  

 Mrs. Rikki Riegner – yes  Mrs. Shannon McConnell-Barlett– yes 
Mrs. Lisa McClintock – yes   Mr. Floyd Swales – yes 
Mr. Craig Dudek - yes    Motion Carried 

Business/Financial Matter: It was moved by Mrs. Buebendorf, seconded by Mrs. Riegner to 
approve the following Business/Financial Matter: 

4. Trauma Informed Foundational Training Agreement:
Resolved, upon the recommendation of Superintendent Stamm to approve the Trauma
Informed Foundational Training Agreement as submitted.

Mr. Michael Mamrak – yes Mrs. Tara Buebendorf– yes 
Mr. Scott Ritter– no Mrs. Rebecca Yerg - yes  

 Mrs. Rikki Riegner – yes  Mrs. Shannon McConnell-Barlett– yes 
Mrs. Lisa McClintock – yes   Mr. Floyd Swales – no 
Mr. Craig Dudek - no    Motion Carried 
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Facility Committee Agenda 

May 20, 2025 

6:00PM - HHS Library Conference Room 

2025-2026 Capital Projects Proposed Items - General Fund 

Dr. Stamm reviewed the proposed facility improvements proposed by Mr. McCaffery, Mr. 
Creasy, and Dr. Rodkey for the 2025-26 fiscal year.  These projects are ongoing and necessary 
repairs to district facilities that will be funded by the annual capital improvements line item for 
$275,000. 

Renn / Ferrell DEP Water Purification Report 

Mr. McCaffery updated the committee on a DEP report that is requiring corrective action at both 
Renn and Ferrell Elementary Schools before the 2025-26 school term begins.  The corrective 
action will involve the installation of wellhead repairs and installation of a new filtration system. 

Capital Projects Tracking Sheeting - Bond Fund 

Dr. Stamm reviewed the project list and costs for projects covered by the bond fund. 

Existing Project Updates 

Dr. Stamm provided the committee with an update on the existing projects currently underway 
including the Ashkar Playground, Cafeteria Expansion, and Athletic surfaces refinishing. DRAFT





















 

 

  

  

  

May 19, 2025   

 

 

Re: BLaST IU 17, eQUIP Agreement 

 

 

 

Members of the Board:  

 

For many years, the East Lycoming School District has partnered with BLaST IU 17 for eQUIP 

services. eQUIP provides online courses for our students who are enrolled in Spartan Academy 

for some or all of their academic experience.  

 

With your approval, the eQUIP Agreement will allow us to continue to provide our students with 

many options for their educational experience. This agreement is for the 2025-2026 school year.  

 

 

 

Sincerely, 

 

Cori A. Cotner 

Director of Curriculum and Instruction  

 

 
 



EQUIP
ONLINE
LEARNING
SERVICES
AGREEMENT
Proposal by:

Coordinator of Online Learning
BLaST Intermediate Unit 17



Equipping learners digitally

BLAST INTERMEDIATE UNIT 17

EQUIP ONLINE LEARNING
SERVICES
eQUIP Online Learning Services was created by BLaST Intermediate
Unit to meet the online learning needs of our region's school
districts, private schools, and communities. Established in 2014, we
provide learners, teachers, and administrators with personalized,
engaging, and meaningful learning opportunities. Currently, we have
over 15 member school districts who have joined us on the journey to
integrate online learning into their programs.

eQUIP’s vision is the integration of online learning in all of our school
districts, non public schools, and internal programs.

The mission of eQUIP is to provide learners, teachers, and
administrators with personalized, engaging, and meaningful learning
opportunities.

eQUIP offers opportunities for member school districts to offer online
learning, summer school, industry credentials, personalized learning,
program customization, and course customizations. 

 

As an educational service agency, BLaST
Intermediate Unit 17 is proud to support its schools
and communities across Bradford, Lycoming,
Sullivan, and Tioga Counties, as well as its business
partners throughout Pennsylvania. At BLaST, our
vision is to transform lives and communities through
educational services. We strive to achieve this vision
through our mission of providing, facilitating, and
creating high-quality educational solutions. 



eQUIP Online Services Overview
eQUIP Online Services, a program of BLaST IU 17, provides services to
Districts who wish to offer online learning options for students. eQUIP
services assist the District in providing an in-house online learning
alternative to students and families that are considering enrolling in
alternate online education programs.  In addition, eQUIP provides
options for enrichment and credit recovery. Students who enroll in the
District in-house online learning program remain enrolled at the District.
eQUIP, by name, is used to describe the services provided to the District
and is not intended to be used as the name for the District in-house
program. Students do not “attend eQUIP” or become “eQUIP students”
when enrolling in the District eQUIP-supported online learning program.

Responsibilities of eQUIP and Services
1.Provide consultation and training in regards to the design of the

District program.
2.Provide consultation on curriculum options available for student

enrollments. 
3.Training/Ongoing Support 

a.Train the District Point of Contact (PoC) and additional support
staff on the use of all eQUIP systems. 

b.Provide regular virtual touchpoints with district PoCs to provide
updates and general support.

c.Provide 3 professional development opportunities (in-person or
virtual) for PoCs throughout the year. 

d.Provide technical support through an online ticket system and live
phone support.

i.Support hours are Monday through Friday, 8:00 a.m. to 4:00
p.m., excluding IU-designated holidays.

e.Communicate eQUIP news, service updates and system notices to
the district PoC.

4.Work with third parties to establish the District portal. 
5.Collaborate with curriculum providers to ensure District needs are met

through existing or proposed curriculum. 
6.Maintain confidentiality and FERPA obligations regarding District

student information.

Equipping learners
digitally
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