ADDENDUM

MAY 5, 2026 MEETING

Personnel:

1. Motion to approve administrative leave for employee #2697 pending the
results of an investigation.

2. Motion to approve administrative leave for employee #3045 pending the
results of an investigation.

3. Motion to appoint _Mr. Gerald McLaughlin _as Interim Superintendent for the
District through June 30, 2026 at the rate of $500.00 per day, pending receipt of
required documents.

4. Motion to appoint _Mrs. Jill Warg as Interim Ashkar Elementary Principal
through June 30, 2026 at the rate of $300.00 per day, pending receipt of required
documents.

--resolution required




May 3, 2026

East Lycoming School District
349 Cemetery Street
Hughesville, PA 17737

Attention: Mr. Craig Dudek, Board President
Board members,

Please accept this letter of interest for the Interim Superintendent position with the East
Lycoming School District. I recently retired from the Loyalsock School District where I served
as Business Manager from November 2000 to April 2014 and served as Supetintendent of
Schools from April 2014 to September 30, 2025.

With over 11 years of service as Superintendent, [ feel that [ would be able to make a positive
impact on the district during a time where you need stability during your transition, Having
served as both a Business Manager and Superintendent, | feel confident that I can gain an
understanding of your operations as well as our educational programs in a brief period. I have a
proven history of success built on hard work and dedication to the profession.

Serving East Lycoming School District will be my number one priority. While there is not a lot
of time left in the school year, you have some major events that take place during the last month
of school as well as a great deal of planning for the upcoming school year. Obviously, I would
like to meet with the entire board to gain an understanding of your expectations during the time I
serve as Interim Superintendent.

All my clearances are up to date, and my Superintendent Commission is valid. When you retire
or leave a school district, your commission is no longer valid there. If selected as Interim
Superintendent, a letter would be submitted to the Pennsylvania Department of Education. This
would allow me to be commissioned at East L.ycoming School District Interim Superintendent. |
have attached copies of all clearances and commission eligibility.

My daily contracted rate for the Interim Superintendent position would be $500 per day. Thisis a
reasonable proposal based on my qualifications and experience. | have provided some estimated
calculations on a separate sheet of paper below. I would be responsible for my own taxes and
would invoice the East Lycoming School District monthly. 1 will also plan to keep a log of my
activities and would share with the Board with bi-weekly updates.

If you have any questions or concerns, | can be contacted via cell phone on 570-419-6632. I look
forward to hearing from you and will be more than happy to meet with the Board to further
discuss this opportunity.

Sincerely,

Non2d £ e

Gerald 1.. McLaunghlin



Estimated Cost Calculation

Current Superintendent Salary Estimated $160,000
Healthcare 20,000
Retirement contribution 28,000
Social Security 12,000
Estimated total cost current $220.000
223 workdays equal daily cost of $987

Proposed cost $500



May 4, 2026

Good afternoon,

| would be honored to be a part of the ELSD Administrative Staff again for the
remainder of the 2026 school year per diem. | am requesting a pay of $300 per
day. Certifications are attached as well as current clearances. Thank you for your
consideration.

Respectfully,

Jill R. Warg





