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Organization Meeting



The Board members shall meet and organize annually during the first week of December. Notice
of the time and place of the organization meeting shall be given to all Board members by mail at
least five (5) days before the proposed meeting by the Board Secretary. The organization
meeting shall be a regular meeting.[1][2]1[3][4]

Order

The organization meeting shall be called to order by the past President, who shall preside over
the election of a temporary President from among the hold-over Board members. The Board
Secretary shall be secretary of the meeting. In an election year, the certificates of election or
appointment of all new Board members shall be read, and a list shall be prepared of the legally

Officers

Election of officers shall be by a majority vote of those present and voting. Where no such
majority is achieved on the first ballot, a second ballot shall be cast for the two (2) candidates
who received the greatest number of votes.
1. The school directors shall annually, during the first week of December, elect from their
members a President and Vice-President who shall serve for one (1) year.[3]

2. The school directors shall annually, during the month of May, elect a Treasurer who shall
serve for one (1) year beginning the first day of July after such election. The Treasurer may
be a corporation duly qualified and legally authorized to transact a fiduciary business in the
Commonwealth, and may be a member of the Board.[3]

The Treasurer shall not enter upon his/her duties until furnishing bond in accordance with
law and with Board approval. The Treasurer shall be compensated in the manner and at the

3. The school directors shall, during the month of May in every fourth year, elect a Secretary
who shall serve a term of four (4) years beginning the first day of July following such
election, and may be a member of the Board.[3]

The Secretary shall not enter upon his/her duties until furnishing bond in accordance with
law and with Board approval. The Secretary shall be compensated in the manner and at the

Vacancies in any office shall be filled by Board election; such officers shall serve for the
remainder of the unexpired term.

The same school director may not hold more than one (1) office of the Board. No commissioned
officer or professional employee of the Board shall serve, temporarily or permanently, as an
officer of the Board. [12][3]

Officers of the Board serve at the pleasure of the Board and may be removed from such office by
the affirmative vote of a majority of the full number of Board members.[24][14]

Appointments

The Board shall have the authority to appoint:
1. A tax collector, where a tax collector is not elected to collect taxes, there is a vacancy, or



2. School physician(s).[17]

3. School dentist(s).[17]

5. Independent auditor.[19]

6. Delegates to a state convention or association of school directors.[20]

7. Other appointments the Board deems necessary.
Appointees serve at the pleasure of the Board and may be removed from such appointment by
the affirmative vote of a majority of the full number of Board members.[24][14]

Resolutions

The Board may at the organization meeting, but shall prior to July 1 next following, designate:

1. Depositories for school funds.[22]
2. Newspaper(s) of general circulation as defined in law.[23]
3. Normal day, place and time for regular meetings.[4]

4. Normal day, place and time for open committee meetings.
Committees

When specifically charged to do so by the Board, committees of Board members shall conduct
studies, make recommendations, and act in an advisory capacity, but shall not take action on
behalf of the Board.

Committees shall consist of no more than four (4) members. Committees shall not include a
majority of the membership of the Board.

Members shall be appointed by the President who shall serve as an ex-officio member on all
committees and who shall appoint the Superintendent as an ex-officio member of all committees.

A member may request or refuse appointment to a committee. Refusal to serve on any one
committee shall not be grounds for failure to appoint a member to another committee.

Each Board committee shall be convened by a chairperson, who shall report for the committee
and be appointed by the President.

The President may appoint at the organization meeting or as soon after the organization meeting
as practicable members of the Board to committees such as Finance, Facilities, Athletics, etc.

the-fellowing-standing-committees; where they shall serve a term of one (1) year.
1. Athletie:
2. Goeals:
3. BudgetfFinances
4. Facilities/Proieets-

Ad hoc committees may be created, charged, and assigned a fixed termination date, which may
be extended by the President.



Members of committees shall serve until the committee is discharged.

Consultants

The Board may appoint, employ or retain consultants to provide the district with specialized
services not normally required on a continuing basis. Compensation shall be determined and
approved by the Board.

The function of a consultant shall be to make studies and present recommendations to the
Board. A consultant shall not be charged with the implementation of a report.

A consultant has no administrative authority over any facet of district schools, but shall act solely
as advisor to the Board, officers and employees.

The use of consultants from outside the district who promote a particular commercial product is
discouraged.
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August 20, 2024

Food Services Department

To Whom It May Concern,

This letter is to recommend Samantha Tompkins for a general cafeteria position in the food
service department at the High School, 4.75 hours per day, at a rate of $13.69 per hour effective

September 18, 2024 or when her paperwork is supplied.

Sincerely,

Jesse Golla

Director of Food and Nutrition Services, East Lycoming School District
The Nutrition Group

570.584.0194




349 Cemetery Street | Hughesville, PA 17737
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To: Dr. Stamm, Superintendent

From: April Paulhamus, Special Education Director
Subject: Recommendation for Paraprofessional Vacancy
Date: September 9, 2024

It is with great pleasure that | recommend Amy Barto for the Paraprofessional vacancy. Amy has
been a dedicated employee of the district and has consistently excelled in her current role. She
demonstrates strong attendance, a proactive work ethic, and a willingness to take on additional
tasks, making her a valuable asset to our team.

We appreciate your consideration of this recommendation.

Sincerely,

April Paulhamus




349 Cemetery Street | Hughesville, PA 17737
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Laura Barondeau
Elementary Principal

September 9, 2024

Re: Recommendation for Amanda Holmes

Dear Members of the Board:

Please accept this letter recommending Amanda Holmes for the position of Supervisory
Aide at Renn Elementary. She will work 5 hours daily at the rate of $13.69 per hour.
We are very excited to welcome Amanda to Renn Elementary!

Respectfully,

R

Laura Barondeau
Principal, Renn & Ferrell Elementary




Clubs 2024 /2025

Stipend
CLUB ADVISOR Position
AP Bio Club Kate McClintock
AP Spanish Club Jaime Kile
Band Ben Kutay *
Battle of the Books Alexa Nork
Boys Tennis Club Josh Fry
Chem Club George Wood
Chess Club George Wood
Chorus Brian Barckley *

Christian Club

Amanda Sheets/Tara Holdren

Community Service Club

Josh Fry

Crochet Club

Tara Holdren

Class Play Jesse Stryker *
Club Runway Tara Holdren

Dance Club Liz Smith

Drama Club Jesse Stryker

Engineering Club George Wood

FBLA Donna Gavitt/Dana Williams *
Fly Fishing Club Dave Weigle

Girl's Volleyball Brandi Liddic

HHS e-Sports Club Dave Weigle

Jr High Student Council Alexa Nork

Junior Class

Dana Williams

Model UN Club

Dave Dimoff/Micah Burden

Modern Band Activities Club

Brian Barckley

Musical

Jesse Stryker

National Honor Society-JR High

National Honor Society Molly Fuller *
NYC Trip Brian Machmer

Outdoors Club Kristopher Gildein

Puzzle Club Melanie Steele

SADD Club Christi Babb

Science Club Kate McClintock

Senior Class Jeremy Eck *
Ski Club Diane Miller

Softball Dave Dimoff

Sophomore Class Kristopher Gildein *
Spartan Sips Diane Oliva

Spartan Student Ambassadors Miki Beck

Spirit Club Karen Stannert

Sr High Student Council Christi Babb *

STEM Competition Team

George Wood

Strength Training Club

Troy Charles

Student Athletic Training Club

Brian Duke

Track Club

Rick Glenwright

Varsity Club

Steve Budman

Video Production Club John Martin
WVIA Scholastic Competition Tara Holdren
Yearbook John Martin

Yearbook Assistant




349 Cemetery Street | Hughesville, PA 17737
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September 11, 2024

Re: 7" Grade Girls Basketball Coach

Members of the Board:

The athletic director, along with current Head Girls Varsity Basketball coach Dustin King, highly
recommend Haillee King for the position of 7" grade girls basketball coach.

Haillee has coaching experience at various levels through the years. She has assisted with the
elementary program here since 2021, and has also volunteered with the jr high and high school

programs.

We are recommending Haillee be hired as a level 1 coach for $1,526.

Sincerely,

Scott Hill
Athletic Director
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September 11, 2024

Re: Game Managers / Event Safety Staff
Members of the Board,

It is recommended that the Board approve the appointment of the following district employees to
provide support services to the district at Athletic and Non-Athletic events as required.

Game Managers are tasked with ensuring the smooth operation of the event from the arrival of
teams through the departure of the last fan. The Game Managers are responsible for handling
of admission funds, coordinating of staff at the event, payment of officials, and other duties
directly related to the event. Game Managers are compensated $90.00 per event.

Event Safety Staff are responsible for district property and fan / student safety. Safety Staff
receive training from Officer Boyer and myself specific to this position on de-escalation, crisis
communications, and general situational awareness. Event staff and Game Managers are
provided a distinct radio for effective communication and instructions on how to call for
assistance if needed. Event Safety Staff are compensated $60 for Varsity Events, $50 for
JV/IR and non-athletic events, and $12.50 for other activities.

Game Managers Event Safety Staff
Lisa Ammar-Khodja Lisa Ammar-Khodja
Courtney Arce Jessica Schuster
Adam Creasy Jesse Stryker
Melissa Bunce Melissa Bunce
Wendy Daugherty Denise Gorini

April Paulhamus April Paulhamus
Jessica Schuster Deb Sullivan

Nick Tagliaferri Erica Bennett
Denise Gorini Wendy Daugherty
Jesse Stryker Nick Tagliaferri

Tina Remsnyder
Lucy Forsythe




August 13, 2024

Call the Meeting to Order: Mr. Mamrak, President, called the East Lycoming School District Board
of Education's August 13, 2024 Board meeting to order in the Ferrell Elementary Cafeteria beginning
at 7:00 p.m. with the following Members of the Board, Administration and General Public in
attendance.

Members of the Board:

Mr. Michael Mamrak - present Mrs. Tara Buebendorf - present

Mr. Scott Ritter - present Mrs. Shannon McConnell-Barlett - present
Mr. Craig Dudek - present Mrs. Rebecca Yerg - present

Mrs. Lisa McClintock - present Mr. Floyd Swales - present

Mrs. Rikki Riegner - present

Administration:

Dr. Mark Stamm -Superintendent

Mrs. Cori Cotner - Curriculum Director

Mr. Tom Coburn - Sr. High School Principal

Mr. Richard Reichner - Jr. High School Principal

Mrs. Brittany Hipple - Ashkar Elementary Principal

Mrs. Laura Barondeau - Renn & Ferrell Elementary Pri _ipal
Mrs. Heather Burke - Business Manager/Board Secret.
Mrs. Valerie Ochs - Assistant Business Manager

Mrs. April Paulhamus - Director of Special Edy ‘ian

Mr. Adam Creasy - Technology Director

Mr. Bryan Mccaffery - Buildings and Grounds D. >cte

General Public: Stephen Hartley < Jolicitc /, Mart. Maroney (Sun-Gazette), Jennifer Vermeire,
Stephen Vermeire, Russ Pidcoe,« an Stin< Mally Fi..er, Mae-Ling Kranz, Lora MacKenzie, Becci
Swales, and Scott Hill.

Board Policies: It was® .ioved b, Mrs. . =gner, seconded by Mrs. Yerg to approve the following
Board Policies:

1. Board Policy (Se ~nd - .d Final Reading):
Resolved, to appro. .ne Second and Final Reading of Board Policy 335 (Family and
Medical Leaves) as recommended by PSBA.

Mr. Michael Mamrak - yes Mrs. Tara Buebendorf - yes

Mr. Scott Ritter- yes Mrs. Rebecca Yerg - yes

Mrs. Rikki Riegner - yes Mrs. Shannon McConnell-Barlett- yes
Mrs. Lisa McClintock -yes Mr. Floyd Swales - yes

Mr. Craig Dudek - yes Motion Carried

Educational: It was moved by Mrs. Buebendorf, seconded by Mr. Dudek to approve the following
Educational Items:

1 Health and Safety Plan:



Resolved, upon the recommendation of Superintendent Stamm to approve the
attached Health and Safety Plan with no changes.

2. Field Trips:
Resolved, upon the recommendation of Superintendent Stamm to approve the

following field trips:
-August 13, 2024 Grand Slam Parade Marching Band Students
Number of Students: 29 Cost to Students: $60.00 Cost to District: $60.00

-August 23, 2024 Ashkar Elementary Renn & Ferrell Students
Number of Students: 328 Cost to Students: $0.00
Cost to District: $0.00 (PBIS Funded)

Mr. Michael Mamrak - yes Mrs. Tara Buebendorf - yes

Mr. Scott Ritter- yes Mrs. Rebecca Yerg - yes

Mrs. Rikki Riegner - yes Mrs. Shannon McConn=ll-Barlett- yes
Mrs. Lisa McClintock - yes Mr. Floyd Swales - > 5

Mr. Craig Dudek - yes Motion Carried

Educational: It was moved by Mrs. Buebendorf, secondec .y Mr. Dude to approve the following
Educational Item:

2024/2025 Student Handbooks:

Resolved, upon the recommendation ~f Superinte: ‘=nt Stamm to approve the 2024/2025
Elementary, High School Student Hand. »oi. 2nd eSp. *an Student Handbooks.

Mr. Michael Mamrak - yes Mr. 7 ara Buebendorf - yes

Mr. Scott Ritter- no Mrs. Rebecca Yerg - yes

Mrs. Rikki Riegner - > s Mrs. « 1annon McConnell-Barlett- yes
Mrs. Lisa Mcclintock - =s .. _loyd Swales - yes

Mr. Craig Dudek...\es Motion Carried

Personnel: It was mov 1 by Mrs. R qner, seconded by Mr. Ritter to approve the following
Personnel Items:

1 Part-time Supervisory i =
Resolved, upon the recommendation of Superintendent Stamm and Principal Barondeau
that Ms. Ashley Detrick be approved as a Part-time Supervisory Aide at Renn Elementary.
Ms. Detrick will be paid $13.69 per hour, 5 hours per day.

2. Part-time Supervisory Aide:
Resolved, upon the recommendation of Superintendent Stamm and Principal Barondeau that
Ms. Sarah Gilmore be approved as a Part-time Supervisory Aide at Renn Elementary. Ms.
Gilmore will be paid $13.69 per hour, 5 hours per day.

3. Fulltime Maintenance Worker:
Resolved, upon the recommendation of Superintendent Stamm and Mr. Mccaffery that Mr.
Alejandro Gomez be approved as a Full-time Maintenance Worker. Mr. Gomez will be paid
$17.53 per hour, with benefits.

2



4. Full-time Custodian:

Resolved, upon the recommendation of Superintendent Stamm and Mr. McCaffery that Ms.
Cassandra Younkers be approved as a Full-time Custodian at the High School. Ms. Younkers
will be paid $14.76 per hour, with benefits, pending receipt of required documents.

Part-time Custodian:

Resolved, upon the recommendation of Superintendent Stamm and Mr. McCaffery that M.
John Harris be approved as a Part-time Custodian at Renn Elementary. Mr. Harris will be paid
$14.76 per hour, 4 hours per day, pending receipt of required documents.

6. Transfer from Part-time Custodian to Part-time Food Service Worker:

[

Resolved, upon the recommendation of Superintendent Stamm that Ms. Miranda Houser be
approved to transfer from a Part-time Custodian to a Part- time Food Service Worker at the
High School. Ms. Houser will be paid $13.69 per hour, 4.75 hours per day at the High School
effective August 7, 2024.

Job Descriptions:
Resolved, upon the recommendation of Dr. Stamm to apr ove the enclosed job descriptions:
-Classroom Teacher (Elementary and Secondarv’
-Gifted Support Instruction
-School Counselor
-School Psychologist
-Teacher - Special Education (Pre-k to ¢
-Teacher - Special Education (7-12)
-Title | Teacher
2024/2025 Daily Substitute Teacher/t ppu. “*aff/Guest Teacher Listing:
Resolved, to approve the following addic »n * the —.ementary and Secondary 2024/2025
Daily Substitute Teacher Staff ... Suppc  ersonnel.
Approval of Bus Driverc 2024/2F 5 Schod . Year:
Resolved, to approve the i« "o \g busiven drivers and bus aides for the 2024/2025 school
year. All the necess~»aper. xk 5 filed n the business office:
Don Baylor< -an) Mellissa Hunter Athena Snyder
Doreen Be. -=r Robin Kaiser Dave Snyder
Susan Boye. Susan Kessler (Van) Richard Snyder (Van)
Cheryl Charles (Van) Christine Kitzmiller Roschele Snyder
Julie Connerton Edwin Kitzmiller Timothy Snyder
JoAnn Dieffenbach Sherry Maneval Brittany Springman
Annette Fielder Doralee Mead Greg Stroup
Dan Frycklund Amber Miller (Van/Aide) Jaret Stroup
Kent Gordner (Van) Flora Nyman Jason Stroup
Betty Hartman (Van) Lonnie Ohnmeiss Jeanette Stroup
Todd Heam Raine Ohnmeiss Denise Taylor (Van)
Greg Hendrickson Dave Rakestraw Don Temple
Denise Hess (Van) Paul Ritter Kim Whitmoyer
Nichole Hopkins Tammy Rovenolt (Van) Lynnwood Whitmoyer (Van)
McKenna Hunter Leona Seaman (Aide) George Wolfe

Donna Sherwood (Van/Aide) Jamie Young
3



10.

11.

12.

13.

14.

iIS:

16.

17.

18.

19

Approval of Bus Driver:

Resolved, upon the recommendation of Superintendent that Mr. John Grove Jr. be approved
as a Bus Driver for the 2024/2025 school year, pending receipt of required documents.

AM Bus Duty (.50 Hours Per Day):

Resolved, upon the recommendation of Superintendent Stamm that Ms. Beth Bitler be re-
appointed for AM Bus Duty (.50 Hours Per Day) at Renn Elementary. Ms. Bitler will be paid
$2,061.00, which represents level 5+ of the extracurricular salary agreement.

PM Bus Duty (.50 Hours Per Day):

Resolved, upon the recommendation of Superintendent Stamm that Ms. Susan Seube be re-
appointed for AM Bus Duty (.50 Hours Per Day) at Renn Elementary. Ms. Seube will be paid
$1,753.00, which represents level 3 of the extracurricular salary agreement.

AM Bus Duty (1 Hour Per Day):

Resolved, upon the recommendation of Superintendent Stamm that Ms. Jodi Tavani be
approved for AM Bus Duty (1 Hour Per Day) at Ferrell Elem« .@ary. Ms. Tavani will be paid
$2,947.00, which represents level 1 of the extracurricular< ‘ary agreement.

AM Bus Duty (.50 Hours Per Day):

Resolved, upon the recommendation of Superint® ident Stamm 1+ Ms. Shannon English be
re-appointed for AM Bus Duty (.50 Hours Per I* y) at As *kar Elementary. Ms. English will be
paid $2,061.00, which represents level 5+ of the »xtr=" urricular salary agreement.

Band Camp Staff:

Resolved, upon the recommendation o1 Supc. *ender.. Stamm that the following Band
Camp Staff be approved for August Bana “an .

-Devon Palmeter - Step 5 $ 257.0
-Jae Mitstifer - Step 1 $1.7.9.50
-Evan Statts - Step 1 $1,1. 250

Assistant Band Di* ctor.

Resolved, upon .e recomm »datic . of Superintendent Stamm that Ms. Rachel Booth be
appointed Assistc * Band Dire tor for the 2024/2025 school year. Ms. Booth will be paid
$1,468.00, which re, =sents |' /el 1 of the extracurricular salary agreement.

Game Worker:

Resolved, upon the recommendation of Superintendent Stamm and Acting Athletic Director
to approve Christopher Fuller as a Game Worker.

Athletic Volunteers:

Resolved, upon the recommendation of Superintendent Stamm and Acting Athletic Director
Coburn to approve the following Athletic Volunteers:

- Brent Bergey (24/25 Junior High Softball season)
- Derek Earnest (24/25 Football season)
- Jed Lamper (24/25 Football season)

Nurse Induction/Orientation Program:




Resolved, upon the recommendation of Superintendent Stamm and Curriculum Director
Cotner within coordination with the district nurses to approve the Nurse Induction/Orientation

Program.
Mr. Michael Mamrak - yes Mrs. Tara Buebendorf - yes
Mr. Scott Ritter- yes Mrs. Rebecca Yerg - yes
Mrs. Rikki Riegner - yes Mrs. Shannon McConnell-Barlett- yes
Mrs. Lisa McClintock- yes Mr. Floyd Swales -yes

Mr. Craig Dudek - yes Motion Carried

Personnel: It was moved by Mrs. Riegner, seconded by Mr. Ritter to approve the following
Personnel Item:

Athletic Director Supplemental Compensation:
Resolved, upon the recommendation of Superintendent Stamm that the following Athletic
Director Supplement Compensation be approved:

-Mr. Coburn $9,817.00

-Mr. Reichner $9,817.00

-Mrs. Daugherty $750.00

-Mrs. Sullivan $750.00

-Mrs. Bennett $750.00

-Mrs. Higley $750.00

Mr. Michael Mamrak - yes Mrs. Tara ebendorf - yes

Mr. Scott Ritter- no =, Rebecc Verg - yes

Mrs. Rikki Riegner - yes Mrs. = 2non . icConnell-Barlett- yes
Mrs. Lisa McClintock - yes .~ Fuyd S.ales - yes

Mr. Craig Dudek - yes . otion arried

Resignations received and ac “oted © +“meri.itendent Stamm:
1. Jordana Wagner, Fitness Ce. =" worker, erfective July 26, 2024.
2. Change Orders Apr® .. Yy th Superintendent:
- Renn Drainage’ .mprover: ats t¢ 2ling $2,900.00.
- High School . “erior Chang 5 totaling $4,893.72.

Minutes: It was moved by rs. M .Connell-Barlett, seconded by Mrs. Buebendorf to approve the
minutes from the Board and A. ctic Committee meetings of July 9, 2024 as submitted.

Mr. Michael Mamrak - yes Mrs. Tara Buebendorf - yes

Mr. Scott Ritter- yes Mrs. Rebecca Yerg - yes

Mrs. Rikki Riegner - yes Mrs. Shannon McConnell-Barlett- yes
Mrs. Lisa McClintock- yes Mr. Floyd Swales -yes

Mr. Craig Dudek - yes Motion Carried

Business/Financial Matters: It was moved by Mr. Ritter, seconded by Mrs. Buebendorf to approve
the following Business/Financial Matters:

1. Treasurer's Report:




Resolved, to accept the June Treasurer's Reports as attached.

2. Bills for Payment:
Resolved, to accept bills for payment as listed and attached.

3. Business Office Reports:
(Act 24 Reform, Capital Projects and Student Activities)

4. Keystone Communications Proposal:
Resolved, upon the recommendation of Superintendent Stamm that the Keystone

Communications Proposal be approved.

5 Lackawanna College Proposal:
Resolved, upon the recommendation of Superintendent Stamm that the Lackawanna College

Proposal for Pre-College Agreement be approved.

6. Awarding of Request for Proposal Auditing Services
Resolved, upon the recommendation of Superintendent St=* im and Business Manager Burke
that the district contract with Richard Snodgrass & Co for .G =ars of auditing services at
$20,00 a year, starting with the 2023-2024 audit.

7. eQUIP Online Learning Services Agreement:
Resolved, upon the recommendation of Superii >nden* stamm and Curriculum Director
Cotner to approve the eQUIP Online Learning Ser. = Agreement.

8. Special Education Agreement -Warriv “:.
Resolved, upon the recommendation of « uperr . 'ent Stamm and Special Education
Director Paulhamus that the attached 202: 25 agreernent with Warrior Run be approved.

9. High School Gymnasium S und Sv tem R 1ovation:
Resolved, upon the recom: »ndatic = ““wneiintendent Stamm and the Athletic Committee

that the llluminated Integratior. ¥ .1 School Gymnasium Audio Proposal be approved.

Mr. Michae'' vlamrak -~ =s Mrs. Tara Buebendorf - yes

Mr. Scott . ‘*ter- yes Mrs. Rebecca Yerg - yes

Mrs. Rikki Ric qer - yes Mrs. Shannon McConnell-Barlett- yes
Mrs. Lisa McCli. <k - yes Mr. Floyd Swales - yes

Mr. Craig Dudek -, .5 Motion Carried

Business/Financial Matters: It was moved by Mr. Ritter, seconded by Mrs. Buebendorf to approve
the following Business/Financial Matter:

Auditorium Theatrical and Performance Renovations:
Resolved, upon the recommendation of Superintendent Stamm that the llluminated Integration
High School Auditorium Theatrical and Performance Renovation Proposal be approved.

Mr. Michael Mamrak - yes Mrs. Tara Buebendorf - yes

M. Scott Ritter- yes Mrs. Rebecca Yerg - yes

Mrs. Rikki Riegner - yes Mrs. Shannon McConnell-Barlett- yes
Mrs. Lisa McClintock - yes Mr. Floyd Swales - o

6



Mr. Craig Dudek - no Motion Carried.

Business/Financial Matters: It was moved by Mr. Ritter, seconded by Mrs. Buebendorf to approve
the following Business/Financial Matter:

Ronan Athletic Consulting Contract: .

Resolved, upon the recommendation of the Interview Committee, Dr. Stamm is requesting
board approval for a three year contract with Ronan Athletic Consulting to provide Athletic
Director services through Mr. Scott Hill for $70,000 annually beginning Wednesday, August

14, 2024.
Mr. Michael Mamrak -yes Mrs. Tara Buebendorf -yes
Mr. Scott Ritter- no Mrs. Rebecca Yerg - yes
Mrs. Rikki Riegner - yes Mrs. Shannon McConnell-Barlett- yes
Mrs. Lisa McClintock - yes Mr. Floyd Swales - no

Mr. Craig Dudek - no Motion Carried.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS: Comme’ s from individual
Board Members.

-President Mamrak - Goals Committee/update policy

Adjourn from Regular Session into Executive S$< .sion: " was moved by Mrs. Riegner,
seconded by Mrs. Buebendorf to adjourn from Regulai "=ss” .1 into Executive Session at 8:41 P.M.

Mr. Michael Mamrak - yes .~ Tara Bu hYendorf - yes

Mr. Scott Ritter- yes Mrs. . 2cca verg - yes

Mrs. Rikki Riegner - yes \ S.<.nannca McConnell-Barlett- yes

Mrs. Lisa McClintock - » 5 M Floyd Swales - yes

Mr. Craig Dudek - ye M tion C rried.
Adjourn from Executive Sessiol. * was moved by Mrs. Buebendorf, seconded by Mrs. Yerg to
adjourn from Executive Se* ... *9:5. P.M.

Respectfully submitted,

Heather Burke

Heather N Burke
Business Manager/Board Secretary



:’\! AST LYCOMING
‘{?SEHDDL DISTRICT

Finance Committee Minutes
08/13/2024
6:00PM — Ferrell Elementary School Cafeteria

State Budget Funding:

Business Manager Burke reviewed the state budget funding with the committee. Overall, we are
projected to receive $616,941 more than the estimated budgeted amounts, with a $574,309 increase from
Ready2Learn Grant.

Board Financial Reports:

Business Manager Burke shared that Board Treasurer Riegner, As’ L@ant . ~iness Manager Ochs, and her
met to discuss streamlining the monthly board financial reports® The July aric \ugust reports will be
shared in the September board packet.

Lycoming County Reassessment:

Business Manager Burke shared that the county has approve. = a reassessment, but a firm to conduct
the reassessment has not been hired. Once a firn=is selected, ti. ~rocess takes approximately 30 months
to conduct.

Food Service/CEP/Lunch:

Assistant Business Manager Ochs rey” ... “he disti . specific information for Community Eligibility
Provision (CEP). The 2024-2025 = .00l yez projecti » under CEP would have been roughly an $80,000
decrease in revenue. With a CE” rogram« mmitmen. Jf 4 years, we could potentially have a shortfall in
the remaining years. ELSD has de. 'ed< (10 app., .or the CEP designation but has again committed to
maintain lunch prices and h==not rai. these prices in the last 6 years.

Capital Projects U _ate:
Superintendent Star. reviewed the ngoing and upcoming capital projects with the committee.

Audit Request for Prope  's:
Business Manager Burke rev. * .d the proposals for audit services. Richard B. Snodgrass & Co. had the
lowest price and is being recommended.

Vacant Nurse Position:

Superintendent Stamm shared that the district has struggled to fill the vacant nurse position at Renn. The
committee discussed increasing hours and adding health insurance benefits, it will be readvertised with
those additions.

New Committee Business

Meeting Adjourned
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https://www.secretservice.gov/protection/ntac
https://www.pccd.pa.gov/schoolsafety/Pages/Threat-Assessment.aspx
https://pak12threatassessment.org/
https://pak12threatassessment.org/training/

Communication

At least annually, the district communicates the purpose, function, and people on the Threat Assessment Team. You
may recall seeing this flier come home last summer. A new flier is currently in production and should be mailed to
homes in the next few weeks. This year we are also including periodic notices on social media to try and expand
community-wide awareness.

Reporting

In a 2023 report, the National Institute on Threat Assessment highlighted the importance of By-Stander Reporting
stating that accessible and safe reporting is critical to creating a safe and secure environment. For students, the best
way to do this is by immediately telling a trusted adult, calling 911, or using the Safe2Say App. For adults and the
community at large, call 911, or call the school or district office directly. To prevent any delay, please do not use email.

Bystander Reporting https://www.secretservice.gov/sites/default/files/reports/2023-05/cisa-usss-k-12-bystander-
reporting-toolkit-508 final 0.pdf

Case Management

When a case is referred to the team, we use a collaborative approach to work through the PCCD Threat Assessment
Case Management Form (linked below). The form is a detailed flow chart to guide team deliberations, information
collection, interviews, and notifications. Active cases require intensive data collection, monitoring, and discussions.
When handling a case, even if not determined to present an immediate or credible threat, the team will meet 2-3 times
a week to ensure the student is monitored and appropriately supported.

https://www.pccd.pa.gov/schoolsafety/Pages/Act-18-Resources-for-PA-School-Entities.aspx

Select "Threat Assessment Case Management Form"
At no point is any one administrator, myself included, making independent decisions. We work as a team to ensure all
avenues are considered and explored to ensure we protect and help students. Sometimes discipline is appropriate as is

counseling and other family based supportive measures.

| hope that this report provides you with a better understanding of how the district strives to ensure our schools and
students are safe and how you can help be part of the solution through awareness and reporting.

Dr. Mark Stamm

Superintendent


https://www.secretservice.gov/sites/default/files/reports/2023-05/cisa-usss-k-12-bystander-reporting-toolkit-508_final_0.pdf
https://www.secretservice.gov/sites/default/files/reports/2023-05/cisa-usss-k-12-bystander-reporting-toolkit-508_final_0.pdf
https://www.pccd.pa.gov/schoolsafety/Pages/Act-18-Resources-for-PA-School-Entities.aspx














































Account Description
600 SUPPLIES
700 PROPERTY
800 DUES & FEES

Totals for 3200s

3300 COMMUNITY SERVICES
100 PERSONAL SVCS-SALARIES
200 PERSONAL SVCS-EMPLOYEE
500 OTHER PURCH SVCS
800 DUES & FEES

Totals for 3300s

4600 BUILD IMPROV SVCS-REPL
400 PURCHASED PROPERTY SVCS
700 PROPERTY

Totals for 4600s

5200 DEBT SVC/LEASE
900 OTHER OBJECTS

Original Budget
91,810.00

0.00

14,150.00
866,347.67

35,805.00
15,063.00
500.00
1,000.00
52,368.00

275,000.00
0.00

275,000.00

1,700,000.00

Current Budget
91,810.00

0.00

14,150.00
866,347.67

35,805.00
15,063.00
500.00
1,000.00
52,368.00

275,000.00
0.00

275,000.00

1,700,000.00

Outstanding Enc
15,989.55

0.00

0.00

15,989.55

0.00
0.00
0.00
0.00
0.00

0.00
75,789.80

75,789.80

0.00

Exp/Rec
13,994.60
6,944.07
3,150.00
42,159.50

1,129.88
469.47
0.00
0.00
1,599.35

0.00
0.00
0.00

Balance
61,825.85
(6,944.07)
11,000.00

808,198.62

34,675.12
14,593.53
500.00
1,000.00
50,768.65

275,000.00
(75,789.80)
199,210.20

% Used
32.66
0.00
22.26
6.71

3.16
3.12
0.00
0.00
3.05

0.00
0.00
27.56



BOARD SUMMARY

Encumbrances Included
As of: 08/31/2024

Funding Source: All

Account Description Original Budget Current Budget Outstanding Enc Exp/Rec Balance % Used
6400 DELINQUENT TAXES

000 000 (500,000.00) (500,000.00) 0.00 (96,884.69) (403,115.31) 19.38
Totals for 6400s (500,000.00) (500,000.00) 0.00 (96,884.69) (403,115.31) 19.38
6500 INTEREST INCOME

000 000 (75,000.00) (75,000.00) 0.00 (72,399.33) (2,600.67) 96.53
Totals for 6500s (75,000.00) (75,000.00) 0.00 (72,399.33) (2,600.67) 96.53
6700 REV FROM STUDENT ACTY

000 000 (40,000.00) (40,000.00) 0.00 (615.00) (39,385.00) 1.54
Totals for 6700s (40,000.00) (40,000.00) 0.00 (615.00) (39,385.00) 1.54
6800 REVENUES FROM INTERMEDIARY SOURCES

000 000 (310,000.00) (310,000.00) 0.00 0.00 (310,000.00) 0.00
Totals for 6800s (310,000.00) (310,000.00) 0.00 0.00 (310,000.00) 0.00
6900 OTHER LOCAL REVENUE

000 000 (368,088.00) (368,088.00) 0.00 (86,431.42) (281,656.58) 23.48
Totals for 6900s (368,088.00) (368,088.00) 0.00 (86,431.42) (281,656.58) 23.48
7100 BASIC INSTRUCTIONAL AND OPERATING SUBSIDIES

000 000 (9,667,830.00) (9,667,830.00) 0.00 (1,420,040.00) (8,247,790.00) 14.69
Totals for 7100s (9,667,830.00) (9,667,830.00) 0.00 (1,420,040.00) (8,247,790.00) 14.69
7200 REVENUE FOR SPECIFIC EDUC PROGRAMS

000 000 (1,614,475.00) (1,614,475.00) 0.00 (204,384.00) (1,410,091.00) 12.66
Totals for 7200s (1,614,475.00) (1,614,475.00) 0.00 (204,384.00) (1,410,091.00) 12.66
7300 REVENUES FOR NON-EDUCATIONAL PROGRAMS

000 000 (1,802,137.00) (1,802,137.00) 0.00 (785,356.00) (1,016,781.00) 43.58
Totals for 7300s (1,802,137.00) (1,802,137.00) 0.00 (785,356.00) (1,016,781.00) 43.58
7500 EXTRA STATE GRANTS

000 000 (267,638.00) (267,638.00) 0.00 0.00 (267,638.00) 0.00
Totals for 7500s (267,638.00) (267,638.00) 0.00 0.00 (267,638.00) 0.00

09/10/2024 02:56:28 PM

EAST LYCOMING SCHOOL DIST.
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Funding Source: All

BOARD SUMMARY

Encumbrances Included
As of: 08/31/2024

Account Description Original Budget Current Budget Outstanding Enc Exp/Rec Balance % Used
7800 STATE SHARE RETIREMENT & SOCIAL SECURITY

000 000 (2,952,113.00) (2,952,113.00) 0.00 (145,752.66) (2,806,360.34) 4.94
Totals for 7800s (2,952,113.00) (2,952,113.00) 0.00 (145,752.66) (2,806,360.34) 4.94
8500 RESTRICTED GRANTS-IN-AID FROM FEDERAL GOVERNMENT

000 000 (370,796.00) (370,796.00) 0.00 (19,744.00) (351,052.00) 5.32
Totals for 8500s (370,796.00) (370,796.00) 0.00 (19,744.00) (351,052.00) 5.32
8800 MEDICAL ASSISTANCE (MA) REIMBURSEMENTS

000 000 (85,000.00) (85,000.00) 0.00 (93,353.61) 8,353.61 109.83
Totals for 8800s (85,000.00) (85,000.00) 0.00 (93,353.61) 8,353.61 109.83
9400 SALE OR LOSS OF ASSETS

000 000 0.00 0.00 0.00 (7,360.58) 7,360.58 0.00
Totals for 9400s 0.00 0.00 0.00 (7,360.58) 7,360.58 0.00
Revenue Totals (29,627,437.00) (29,627,437.00) 0.00 (7,265,626.51) (22,361,810.49) 24.52
Fund 10 Totals

Total Expenditure 27,827,437.28 27,827,437.28 320,924.15 1,474,350.30 26,032,162.83 6.45

Total Other Expenditure 1,800,000.00 1,800,000.00 0.00 185,477.38 1,614,522.62 10.30

Total Revenue (29,627,437.00) (29,627,437.00) 0.00 (7,258,265.93) (22,369,171.07) 24.50

Total Other Revenue 0.00 0.00 0.00 (7,360.58) 7,360.58 0.00
09/10/2024 02:56:28 PM EAST LYCOMING SCHOOL DIST. Page 7 of 8



Funding Source: All

Account Description
Grand Totals All Funds
Total Expenditure
Total Other Expenditure
Total Revenue

Total Other Revenue

09/10/2024 02:56:28 PM

Original Budget

27,827,437.28
1,800,000.00
(29,627,437.00)
0.00

Current Budget

27,827,437.28
1,800,000.00
(29,627,437.00)
0.00

BOARD SUMMARY

Encumbrances Included
As of: 08/31/2024

Outstanding Enc

320,924.15
0.00
0.00
0.00

EAST LYCOMING SCHOOL DIST.

Exp/Rec

1,474,350.30
185,477.38
(7,258,265.93)
(7,360.58)

Balance

26,032,162.83
1,614,522.62
(22,369,171.07)
7,360.58

% Used

6.45
10.30
24.50

0.00

Page 8 of 8



VENDOR

Fidevia
Wilmington Trust
Fidevia
Fidevia
Vassallo Engineering
Vassallo Engineering
Fidevia
Fidevia
Larson Design Group, Inc.
McClure Company
MM Architects
Fidevia
Code Inspections, Inc.
East Lycoming School District
Fidevia
MM Architects
MM Architects
Fidevia

Raymond James & Assoc., Inc.
Raymond James & Assoc., Inc.

MM Architects
Tanner of PA
Larson Design Group, Inc.
Fidevia
McClure Company
Code Inspections, Inc.
George Ely Assoc.
Fidevia
Fidevia
T-Ross Brothers Construction
Arch Masonry
Hillis-Carnes Engineering
MM Architects

Belcher's Fence Company, Inc.

CM Eichenlaub Co.
Doing Better Business, Inc.

CONSTRUCTION FUND SUMMARY-WILMINGTON TRUST

Year to Date
AS OF JULY 31, 2024

COMMENTS

Construction Management Services
Bank Services annual fee
Construction Management Services
Construction Management Services
Engineering Services
Engineering Services
Construction Management Services
Construction Management Services
Engineering Services
HVAC project 30% downpayment
Architect Services
Construction Management Services
Permits/inspections
Reimburse General Fund-Architect Services
Construction Management Services
Architect Services
Architect Services
Construction Management Services
Financial & Investment Advisement Services
Financial & Investment Advisement Services
Architect Services
Furniture Replacement (50%)
Engineering Services
Construction Management Services
HVAC project Application#2
Permits/inspections
Playground Equip Ashkar, Renn 50% down pmt
Construction Management Services
Construction Management Services
HS Interior Finishes
Brickwork HS
Engineering Services-Brickwork
Architect Services
Fence-Tennis Courts
Volleyball Suspended Net System
Smartboards

DATE

9/21/2023
9/21/2023
10/16/2023
11/22/2023
1/10/2024
1/10/2024
1/19/2024
1/19/2024
1/19/2024
1/24/2024
2/9/2024
3/20/2024
3/20/2024
3/28/2024
4/5/2024
4/5/2024
4/25/2024
4/25/2024
4/25/2024
5/9/2024
5/9/2024
5/24/2024
5/24/2024
5/24/2024
5/24/2024
5/29/2024
6/7/2024
6/25/2024
7/9/2024
7/9/2024
7/23/2024
7/23/2024
7/23/2024
7/23/2024
7/23/2024
7/23/2024

CHECK NO.

229485472

229490556
229497894
229509673
229509674
229511626
229511626
229511627
229512380
229514980
229521671
229521674
229523630
229525368
229525369
229530755
229530756
229530757
229533198
229533199
229535878
229535879
229535881
229535882
229536502
229538450
229542031
229544848
229544852
229547426
229547429
229547430
229547428
229547427
229547425

$ AMT

13,360.00
3,000.00
5,585.00

16,435.00

103,808.00
1,709.00
7,201.25
3,293.75
4,251.09

1,902,050.40

13,638.75
6,440.00
1,108.50

90,869.36
4,191.25

36,838.75

33,786.60

10,493.75
9,219.31

10,545.28

15,714.07

297,305.37

36,409.23

9,422.50

430,177.75
159.50
435,598.50
6,917.50
18,999.14
101,352.28
130,500.00
7,430.00

48,776.22
1,275.00

31,158.00

90,184.05

3,939,204.15




CONSTRUCTION FUND SUMMARY BY PROJECT
Year to Date
AS OF JULY 31, 2024

Phase I Projects
Water Mitigation-HS/Ashkar (Phase I only)

Budget/Approved Cost 595,000
Total Spent 0
Remaining Balance 595,000

ESCO Ashkar-McClure

Budget/Approved Cost 6,659,920
Total Spent 2,332,228
Remaining Balance 4,327,692

Roofing Ashkar/HS

Budget/Approved Cost 5,700,837
Total Spent 0
Remaining Balance 5,700,837
Masonry Ashkar/HS

Budget/Approved Cost 884,100
Total Spent 130,500
Remaining Balance 753,600

High School Refinishes

Budget/Approved Cost 1,050,509
Total Spent 101,352
Remaining Balance 949,157

Smart Boards

Budget/Approved Cost 90,184
Total Spent 90,184
Remaining Balance 0
Furniture

Budget/Approved Cost 594,186
Total Spent 297,305
Remaining Balance 296,881

Renn Water Mitigation

Budget/Approved Cost 42,250
Total Spent 0
Remaining Balance 42,250

Playground Equipment

Budget/Approved Cost 921,197
Total Spent 435,599
Remaining Balance 485,599



VENDOR

Fidevia
Wilmington Trust
Fidevia
Fidevia
Vassallo Engineering
Vassallo Engineering
Fidevia
Fidevia
Larson Design Group, Inc.
McClure Company
MM Architects
Fidevia
Code Inspections, Inc.
East Lycoming School District
Fidevia
MM Architects
MM Architects
Fidevia

Raymond James & Assoc., Inc.
Raymond James & Assoc., Inc.

MM Architects
Tanner of PA
Larson Design Group, Inc.
Fidevia
McClure Company
Code Inspections, Inc.
George Ely Assoc.
Fidevia
Fidevia
T-Ross Brothers Construction
Arch Masonry
Hillis-Carnes Engineering
MM Architects

Belcher's Fence Company, Inc.

CM Eichenlaub Co.
Doing Better Business, Inc.

Raymond James & Assoc., Inc.

Fidevia
Pine Mountain Excavating
Hillis-Carnes Engineering

Weatherproofing Technologies, Inc.

T-Ross Brothers Construction
McClure Company
Middle Creek Signs

Arch Masonry
McClure Company
MM Architects
Tanner of PA
Hillis-Carnes Engineering

CONSTRUCTION FUND SUMMARY-WILMINGTON TRUST

Year to Date
AS OF AUGUST 31, 2024

COMMENTS

Construction Management Services
Bank Services annual fee
Construction Management Services
Construction Management Services
Engineering Services
Engineering Services
Construction Management Services
Construction Management Services
Engineering Services
HVAC project 30% downpayment
Architect Services
Construction Management Services
Permits/inspections
Reimburse General Fund-Architect Services
Construction Management Services
Architect Services
Architect Services
Construction Management Services
Financial & Investment Advisement Services
Financial & Investment Advisement Services
Architect Services
Furniture Replacement (50%)
Engineering Services
Construction Management Services
HVAC project Application#2
Permits/inspections
Playground Equip Ashkar, Renn 50% down pmt
Construction Management Services
Construction Management Services
HS Interior Finishes
Brickwork HS
Engineering Services-Brickwork
Architect Services
Fence-Tennis Courts
Volleyball Suspended Net System
Smartboards
Financial & Investment Advisement Services
Construction Management Services
Renn Water Mitigation
Engineering Services
Roofwork HS & Ashkar
HS Interior Finishes
HVAC project Application#3
Signs/Clings
Brickwork HS
HVAC project Application#4
Architect Services
Furniture Replacement (balance)
Engineering Services

DATE

9/21/2023
9/21/2023
10/16/2023
11/22/2023
1/10/2024
1/10/2024
1/19/2024
1/19/2024
1/19/2024
1/24/2024
2/9/2024
3/20/2024
3/20/2024
3/28/2024
4/5/2024
4/5/2024
4/25/2024
4/25/2024
4/25/2024
5/9/2024
5/9/2024
5/24/2024
5/24/2024
5/24/2024
5/24/2024
5/29/2024
6/7/2024
6/25/2024
7/9/2024
7/9/2024
7/23/2024
7/23/2024
7/23/2024
7/23/2024
7/23/2024
7/23/2024
8/15/2024
8/15/2024
8/15/2024
8/15/2024
8/15/2024
8/15/2024
8/22/2024
8/22/2024
8/22/2024
8/28/2024
8/28/2024
8/28/2024
8/30/2024

CHECK NO.

229485472

229490556
229497894
229509673
229509674
229511626
229511626
229511627
229512380
229514980
229521671
229521674
229523630
229525368
229525369
229530755
229530756
229530757
229533198
229533199
229535878
229535879
229535881
229535882
229536502
229538450
229542031
229544848
229544852
229547426
229547429
229547430
229547428
229547427
229547425
229551479
229551480
229551481
229551482
229551488
229551489
229552668
229552669
229552666
229553555
229553558
229553560
229553999

$ AMT

13,360.00
3,000.00
5,585.00

16,435.00

103,808.00
1,709.00
7,201.25
3,293.75
4,251.09

1,902,050.40

13,638.75
6,440.00
1,108.50

90,869.36
4,191.25

36,838.75

33,786.60

10,493.75
9,219.31

10,545.28

15,714.07

297,305.37

36,409.23

9,422.50

430,177.75
159.50
435,598.50
6,917.50
18,999.14
101,352.28
130,500.00
7,430.00

48,776.22
1,275.00

31,158.00

90,184.05
8,518.44

20,045.00

45,150.00

869.00
1,079,211.98
445,143.65
759,256.65
1,989.33
214,053.12
2,608,152.65

35,051.90

308,528.60

512.00

9,465,686.47




CONSTRUCTION FUND SUMMARY BY PROJECT
Year to Date
AS OF AUGUST 31, 2024

Phase I Projects
Water Mitigation-HS/Ashkar (Phase I only)

Budget/Approved Cost 595,000
Total Spent 0
Remaining Balance 595,000

ESCO Ashkar-McClure

Budget/Approved Cost 6,659,920
Total Spent 5,699,637
Remaining Balance 960,283

Roofing Ashkar/HS

Budget/Approved Cost 5,700,837
Total Spent 1,079,212
Remaining Balance 4,621,625
Masonry Ashkar/HS

Budget/Approved Cost 884,100
Total Spent 344,553
Remaining Balance 539,547

High School Refinishes

Budget/Approved Cost 1,050,509
Total Spent 546,496
Remaining Balance 504,013

Smart Boards

Budget/Approved Cost 90,184
Total Spent 90,184
Remaining Balance 0
Furniture

Budget/Approved Cost 594,186
Total Spent 605,834
Remaining Balance -11,648

Renn Water Mitigation

Budget/Approved Cost 42,250
Total Spent 45,150
Remaining Balance -2,900

Playground Equipment

Budget/Approved Cost 921,197
Total Spent 435,599
Remaining Balance 485,599
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