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Introduction 

Thank you for your purchase of a Skymaster® Volleyball System.  To ensure that our equipment 

will provide years of use to you, we are including this installation, operation, and maintenance 

guide.  This guide will provide information on the proper assembly and installation methods, 

operating procedures, and preventative maintenance of your ceiling suspended volleyball system. 

Please note that a Bill of Materials is being included with this guide.  Please check that all of the 

parts called out on the Bill of Materials are present prior to beginning assembly and setup.  

Please do not substitute for factory parts.  Please contact the manufacturer’s customer service 

department and allow them to determine if substitute parts are acceptable. 

It is recommended that an individual who has been properly trained perform assembly and set up 

of the volleyball system.  No one under the age of 18 should attempt assembly or set up of the 

unit, unless properly supervised. 

To prevent normal wear and tear from shortening the life of the unit, preventative maintenance 

inspections and repairs should be performed at least once per year.  If the units are subject to 

high or unusual usage, inspections should be scheduled to occur more frequently.  If items are 

found to be nonconforming, replacements can be ordered from the manufacturer or one of its 

authorized dealers.  When contacting the manufacturer or dealer, please have information 

regarding the dealer/installer who sold the unit, the name of the project, and any applicable 

warranty information. 

Before proceeding with assembly, read all instructions and assembly procedures.  Make sure 

all parts have been received and are not damaged. 
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Tools Required:
 
Hammer
3/8” Hand Drill
Drill Bits - 3/16” and 1/2” with 3/8” Shank
3/8” Ratchet Wrench with 1/2” and 9/16” Sockets
1/2” Ratchet Wrench with 9/16”, 11/16” and 3/4” Sockets
Wrenches - 1/2”, 9/16”, 11/16”, 3/4” and 1-5/16"
Torque Wrenchs 5-75 Ft-Lbs. and 31-150 Ft-Lbs.
3/16” Allen Wrench
4” C-Clamps (2)
4' Level
File (half round)
25' Tape Measure
Cable Cutters
Utility Knives
Wire Stripper
Screwdrivers (assorted sizes)
Ratcheting Pulleys 
75' Ropes 
Wire Nuts
Duct Tape
Block of Wood (for tapping)
Broom
Shop Vac
Protective Covering for Floor



8101 8101R

50 1115-30-00 3/8" QUICK LINK 2 2

51 1282-30-00 5/16" UNIVERSALSNAP LINK 1 1

52 223-4-20-16Z SCREW, MACH PAN HD PHIL 1/4-20 UNC X 1 20 20

53 3125-30-00 1/4" CABLE THIMBLE 2 2

54 3225-30-00 1/4" CABLE CLAMP (FORGED CLIP) 4 4

55 501-5-18-16 BOLT, CARRIAGE  5/16-18 UNC X 1 4

56 501-5-18-52 BOLT, CARRIAGE  5/16-18 UNC X 3.25 8

57 502-4-20-14 HEX BOLT, 1/4-20 UNC X 0.875 12

58 502-5-18-12Z HEX BOLT. 5/16-18 UNC X 0.75 8

59 502-5-18-16 HEX BOLT. 5/16-18 UNC X 1 3

60 502-5-18-24Z HEX BOLT, 5/16-18 UNC X 1.5 2 2

61 502-5-18-44 HEX BOLT, 5/16-18 UNC X 2.75 2 2

62 502-6-16-40 HEX BOLT, 3/8-16 UNC X 2.5 2

63 502-6-16-80 HEX BOLT, 3/8-16 UNC X 5 5

64 502-8-13-16 HEX BOLT, 1/2-13 UNC X 1 12 12

65 502-8-13-64 HEX BOLT, 1/2-13 UNC X 4 2 2

66 548-5-18Z HEX NUT, SERRATED FLANGE 5/16-18 2 20

67 545-6-16Z HEX NUT, NYLON LOCK 3/8-16 3

68 545-8-13 HEX NUT, NYLON LOCK 1/2-13 4 2

69 548-5-18Z HEX NUT, SERRATED FLANGE 5/16-18 5

70 548-6-16 HEX NUT, SERRATED FLANGE 3/8-16 4 4

71 548-8-13 HEX NUT, SERRATED FLANGE 1/2-13 20 20

72 561-4 FLAT WASHER 1/4 12

73 561-5 FLAT WASHER 5/16 2

74 561-6 FLAT WASHER 3/8 7

75 562-4Z SPLIT LOCK WASHER 1/4 20 32

76 562-5 SPLIT LOCK WASHER 5/16 2

77 571-6-16-16 SELF TAPPING SCREW, 3/8-16 UNC X 1 16 16

78 921041000 ABRASIVE ANTISLIP TAPE 56 in

79 571-4-16 1/4" X 1" SELF DRILLING (TEK #33) 4 4

Item Part Number Description
QTY

Hardware List
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The following parts list are inclusive of all hardware and components to assemble the Skymaster unit.  NOT included
in these parts lists are the hardware and components required to attach the unit to the overhead building structure (i.e

beam clamps, structural pipe, etc.)  Please refer to your packing list enclosed with the shipment for those parts.
 
 

Below is a list of the hardware and quantities are per unit.  When multiple units are to be installed, refer to the packing
list enclosed with the shipment for total quantities of these items shipped.

 
Major components list is on the following page.



8101 8101R

1 601751772 MANUAL - 8001-8001R SKYMASTER III 1 1

2 604401462 8001 VB BRIDGE MAST-ANY HEIGHT 2 2

3 161655628 SWING HANGER ASS'Y, 3.5" EXTENDED 4 4

4 1448-11-08 EYEBOLT ASSEMBLY, 7/8"-9 X 6" 4 4

5 604406160 BRKT, OHVB LIFT 2 2

6 101051043 U-BOLT, 1/2-13 X 4 X 4.0 SQ 4 6

7 161655633 CLAMP ASS'Y, 3.5 X 2.38 SWING HINGE 2 2

8 161655636 PULLEY HANGER ASSEMBLY, 3.5" 2 2

9 1005-07-00 #5 SWIVEL EYE BLOCK (3-1/2" PULLEY) 2 2

10 2375-04-00PC TUBE,RND,2.375 OD X 0.083 WALL

11 503955559 2.38" ADJ BRACE HINGE ASS'Y W/BRKR 2 2

12 604401740 POST WELDMENT, 8100 NET (69.0") 2 1

13 604401742 POST WELDMENT, 8100 REF STAND 1

14 604401473 POST COVER PLATE 4 4

15 604406158 HINGE WELDMENT, OHVB BRACE 2 2

16 604406188 SPACER, SAFSTOP BRKT 2 2

17 604401284 SKYMASTER HAND RAIL RH WELDED 1

18 604401751 GUIDE RAIL, 8100OHVB (64") 2 2

19 604401475 REF STAND FLOOR FRAME WELDMENT 2

20 604401478 SKYMASTER HAND RAIL LH WELDED 1

21 604401479 FLOOR PLATE - 8001R REF STAND 1

22 604401746 LADDER WELDMENT, 8100 SKYMASTER 1

23 604401167 PULL HANDLE 1

24 604552249 7200 END POST RAIL ASSEMBLY 1 1

25 604553795 LONG STRAP WINCH RAIL ASSEMBLY, 7200 1 1

26 3025-30-00 1/4" GALVANIZED AIRCRAFT CABLE-7X19

27 1100 SAFESTOP SAFETY LOCKING STRAP 2 2

28 8194 ELEC HOIST,DBL DRUM 115V 1PH 60HZ W/KEY 1 1

29 604406167 BRKT WELDMENT, LADDER HINGE 2

30 101131065 1/2 X 7/8 X 14GA MACHINE BUSHING ZN 12 12

31 604406170 LATCH, LADDER 2

32 701501117 SIDE PLATE, SAFE STRAP BRACKET 4 4

33 101651035 4" PLUG FOR SQUARE TUBE 2 4

34 604401692 STRAP, FOLDING LADDER PULL 1

35 601651422 VB REF STAND LEG RUBBER FOOT 1.5" OD TUBE 2

Major Components

See Packing List

See Packing List

Item Part Number Description
QTY
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The list of Pads and Accessories are on the next page.



8101 8101R

36 884404069 PAD, HAND RAIL SKYMASTER 4

37 884404078 PAD, FOLDING LADDER (3) RUNG 2

38 884403588 PAD, SKYMASTER REF STAND RH 2

39 884404080 PAD, UPRIGHT 8100R REF POST 1

40 884404081 PAD, 8100R REF CROSS TUBE 1

41 884404079 PAD, UPRIGHT 8100 WINCH POST 2 1

42 601651165 VOLLEYBALL NET, 7000 SERIES 1 1

43 7607-22-00 NET SIDELINE MARKER    2 2

44 1028-22-00 NET ANTENNA 2 2

45 6251 BUCKLE COVERS SET OF (6) 1 1

46 121971504 LABEL, "MANUFACTURED BY PSS" 1 1

47

48 124401558 DECAL, LADDER WARNING 4

49 124651582 WARNING LABEL - WINCH TIGHTENING 1 1

Pads and Accessories

Item Part Number Description
QTY
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Contact Gared Customer Service at 800-325-2682 or PSS Customer Service at 800-848-8034 for assistance with 
replacement of any parts missing or damaged.

SKYMASTER® 8101

30'-0"
[9144 mm]

36'-1 1/2"
[11010 mm]

Installation Instructions
The following illustrations show an overview of the 8101 Ceiling Suspended Volleyball 
System and the 8101R Ceiling Suspended System with Referee Stand. See installation prints 
provided for all overhead structure details. 
See additional installation and operation for Electric Net Adjuster models starting on sheet 30.



SWING HANGER TO
BRIDGE MAST

BRACE & PULL UP
BRACKET ATTACH
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SKYMASTER® 8101R

1'-3"
[383 mm]

1'- 3/4"
[324 mm]

156

71

5

6

71

2

4

3

0'-4 1/2"
[111 mm]

30'-0"
[9.14 m]

8101R            38'-7 1/2"  [11.77]
8101R-ENA   38'-11"      [11.86 m]  

8101R            36'-1 1/2"  [11.01]
8101R-ENA   36'-5"        [11.10 m]  

8101R          3'-3/4"     [0.93 m]  
8101R-ENA  3'-2 1/2"  [0.98 m]

Attachment Details
These illustrations show some key attachment details. Use as a guide for proper assembly



PULLEY HANGER AND UPPER
FOLDING BRACE BRACKET
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FOLDING BRACE INSTALLATION

INSTALL HINGE ASSEMBLY WITH 
BREAKER BAR ON NET SIDE OF MAST

AFTER THE BRACE PIPES ARE BOLTED TO THE MAST AND THE CLAMP, SLIDE THE HINGE ASSEMBLY 
ONTO THE FREE ENDS OF THE BRACE PIPES.  PLUMB THE MAST AND TIGHTEN THE SET SCREWS ON 
THE HINGE ASSEMBLY.

0'-3 3/4"
[97 mm]

8

9

7

10

10

11

5

65 68

PULLEY HANGER TO BE ON
THE NET SIDE OF THE MAST
CENTERLINE

CENTERLINE OF BRACKET
TO BE IN LINE WITH THE
CENTERLINE OF THE 4"

SQUARE MAST

REFER TO INSTALLATION
PRINTS WITH SHIPMENT

1/2" X 3-1/2" HES BOLT AND
NYLON LOCK NUT ARE
SUPPLIED WITH CLAMP
ASSEMBLY

BOLTS, NUTS, AND SET
SCREWS SUPPLIED WITH
HINGE ASSEMBLY



CABLE ROUTING DIAGRAM - PLAN VIEW

UPPER BRACE

STRAP
MAST

MAST

A
H

A

H

D
C

D

C

F

F

A.)  ASSEMBLE BRACE PER PRINT AND TIGHTEN
       SET SCREWS. (SEE DETAIL 1)
B.)  FOLLOW CABLE INSTALLATION
       INSTRUCTIONS ABOVE
 
DO NOT ATTACH CABLE TO HINGE. 
 
C.)  FOLD MAST UNTIL HINGE CONTACTS
      THE MAST AND STOP.  MARK THE BRACE
      PIPES 3" ABOVE AND 3" BELOW THE HINGE.  
       (SEE DETAIL 2)
D.)  LOOSEN SET SCREWS AND RAISE THE
       MAST TO THE MAXIMUM HEIGHT POSSIBLE.
E.)  ADJUST HINGE SO THAT THE "A" + "B" = 6"
        EXACTLY. (SEE DETAIL 3)
F.)  TIGHTEN SET SCREWS AND LOWER THE MAST
G.)  CYCLE MAST A FEW ADDITIONAL TIMES TO
       ENSURE PROPER  FOLDING.
H.)  AS THE FINAL STEP, SECURE THE HINGE BY
       DRILLING THROUGH THE BRACE PIPES AND
       INSTALL THE SAFETY STRAP WITH THE 
       PROVIDED HEX HEAD BOLTS AND NYLOCK
       NUTS. (SEE DETAIL 1)

ADJUSTABLE BRACE HINGE INTALLATION INSTRUCTIONS.

DETAIL 1 DETAIL 2 DETAIL 3

EQUAL

EQUAL

3"

3"

"A"

"B"

5.5" MIN - 5.875" MAX
EQUAL WITHIN 0.125"
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CABLE

PULLEY

MAST

WINCH

PULLEY

CABLE

MAST
DIRECTION OF PULL DIRECTION OF PULL

Ceiling Suspended Volleyball System
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Install the ref stand post and net end post onto the bridge truss mast as shown above.  Make sure all bolts are securely 
torqued.

Install the cover plates on both 
sides of the mast as shown 
above.

Install the 4" post caps onto the open ends 
of the refstand post and the net post.

REF STAND POST

13

2

64

30

71

13

77

14

14

NET END POST

12

12

71

30

64

2

33

33

13

12

33

33
Ref Stand Post

Net End Post

13
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Install the end rail assembly (Item 24) on the 
referee stand post and the winch rail assembly 
(Item 25) on the post opposite the referee stand 
for proper pad installation and fit.

Ceiling Suspended Volleyball System

8101R Referee Stand to Mast Assembly Details
 

See views on the following page

Install the two referee stand floor frames (Item 19) onto each side of the referee stand frame.  Note that only the rear 
of the frames (slotted hole end) require flat washers under the bolt head and under the nuts.  
 
Next install the ladder hinge brackets (Item 29) onto the rear of the referee stand frames using four (4) 5/16" x 3/4" 
hex bolts and 5/16" whizlock nuts per bracket.
 
Install the handle (Item 23) onto the back of the mast post using the 5/16" x 1" hex bolts and lockwashers.  Note that 
the folding ladder pull strap is also attached with the lower handlel bolt, lockwasher, and flat washer.
 
Install the ladder latch onto the side of the main post with a 3/8" x 5" hex bolt and 3/8" locknut.  Place a 3/8" flat 
washer between the post and the latch and between the latch and the head of the bolt.  A 3/8" flat washer is also 
required under the locknut on the opposite side of the post.  DO NOT over tighten this nut.  The latch plate should be 
free to rotate after tightening.

NOTE:  See optional Electric Net 
Adjuster instructions for model 
8101-ENA and 8101R-ENA starting on 
page 30.

52

75

24

18

52

75

25

18
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Install the floor plate (Item 21) and hand rails (Items 17 and 20),  The 5/16" carriage bolts (Item 54) for the hand rail 
attachments are 3 1/4" long and go all the way through the frame. The  5/16" carriage bolts (Item 53) are 1" long and 
only go through the top flange of the frame.
 
Use the 5/16" whizlock nuts on all bolts and tighten securely.

Cut the anti-slip tape (Item 73) into 4 pieces.  3 pieces
12" long and 1 piece 20" long.
 
Place the pieces onto the top surface of the floor plate
as shown in the diagram on the left.
 
Remove the backing strip from the tape and press
the tape firmly onto the floor plate making sure there are no
air bubbles or wrinkles

78

0'-1"
[25 mm]

0'-4"
[102 mm]

0'-4"
[102 mm]

0'-4"
[102 mm]

0'-5 1/2"
[138 mm]

0'-1 1/2"
[37 mm]

0'-1 1/2"
[37 mm]

23

59

76

73

70 74

63

74
29

58

66

63

74

31

74

74
67

63
70

29

20

17

66

56

55

66

21
34 19
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22

35

59

73

69

62

67

67

62

35

Folding ladder
pull strap

Ceiling Suspended Volleyball System

Install the folding ladder (Item 22) onto the hinge brackets using the 3/8" x 2-1/2" hex bolts and 3/8" locknuts.  Do 
not torque these nuts. Tighten only until the nut is seated onto the hing flange.
 
Attach the loose end of the ladderpull strap usint the 5/16" x 1" hex bolt, 5/16" flat washer, and 5/16" lock nut.  
Torque this nut as indicatged in the bolt torque chart.
 
Insert the rubber feet (Item 35) onto the lower ladder legs.

Install warning labels on
both sides of post

0'-5 3/4"
[143 mm]

4'-0"
[1219 mm]

Referee Stand Floor





















































Book Policy Manual

Section 100 Programs

Title Field Trips

Code 121

Status First Reading

Legal 2. Pol. 105

3. Pol. 103.1

4. Pol. 113

5. Pol. 210

6. Pol. 210.1

24 P.S. 510

24 P.S. 517

22 PA Code 4.4

Adopted January 26, 2010

Last Revised January 16, 2024

Prior Revised Dates 5/20/2014

Purpose
 
The Board recognizes that field trips, when used for teaching and learning integral to the
curriculum, are an educationally sound and important component of the instructional program of
the schools. Properly planned and executed field trips can:

1. Supplement and enrich classroom learning by providing educational experiences in an
environment outside the schools.
 

2. Arouse new interests among students.
 

3. Help students relate academic learning to the reality of the world outside of school.
 

4. Introduce community resources, such as natural, cultural, industrial, commercial,
governmental, and educational.
 

5. Afford students the opportunity to study real things and real processes in their actual
environment.

 
Definition
 
For purposes of this policy:

http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=5&sctn=10&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=5&sctn=17&subsctn=0
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter4/s4.4.html&d=reduce


 
Field Experience shall be defined as any trip by students who are under the jurisdiction of the
school district and is away from campus during a normal school day or was organized and
executed as part of a normal school activities.  De minimus trips during the school day are
excluded from this policy and will be handled by the administration.     
 
Education Field Experience shall be defined as any trip by students away from school premises
that is an integral part of approved planned instruction and is conducted as a first-hand
educational experience not available in the classroom.  These experiences are funded by the
district.  
 
Community Field Experience shall be defined as any trip by students from school premises
that offers a community learning opportunity outside the classroom environment, but is not
directly related to the approved planned instruction.  These experiences are funded by affiliated
organizations and/or student fundraising.  
 
Recreational Field Experience shall be defined as any trip by students that affords
opportunities to build school community, peer connections, and enhance school climate but is not
related to approved planned instruction.  These experiences are funded by affiliated organizations
and/or student fundraising.
 
Chaperone shall be defined as an adult approved by the administration to accompany,
supervise, and participate in field experiences. 
 
 
Authority
 
As part of approved planned instructional, district students will be afforded the
opportunities to experience at a minimum these Educational Field Experiences. 
The district will provide funding annually for each of the following: The Board shall
provide funding, subject to budgetary constraints, for the following standardized 
 

1. Grade  – Pennsylvania State Capital (?)
2. Grade  4 – Philadelphia (US Constitution Center / Philadelphia Zoo)
3. Grade  8 – Gettysburg (American History 1) 
4. Grade  10-  Washington DC (High School - Modern American History) 
5. HHS Local History - Lycoming County Historical Museum, PA Lumber History

Museum, or PA Historical Museum
 
Individual students may not be excluded from participation based on disciplinary problems
during the course of the school year unless determined to by the administration to be a
safety risk to themselves or others.
 
All Field Experiences must be approved by the Board.  Requests for approval must
include: type of field experience, number of chaperones, total cost, funding sources,
any cost to individual students, and prior approval from administration and school
health staff.
 
All out-of-state and overnight Field Experience Chaperones must be board approved as
volunteers.    
 
District funds shall not be expended for other trips without specific authorization from the Board.
 
The Board shall approve annually a list of potential field trips. All proposed field trips not listed
must be approved individually by the Board.
 
Students on field experiences remain under the supervision and responsibility of this Board and
are subject to its rules and regulations.



 
The Board does not endorse, support nor assume responsibility in any way for any district staff
member who takes students on trips not approved by the Board or Superintendent. No staff
member may solicit district students for such trips within district facilities or on district grounds
without Board permission.
 
Delegation of Responsibility
 
The Superintendent or designee shall develop administrative regulations for the operation of field
experiences.
 
Guidelines
 
Field experiences shall be governed by guidelines which ensure that:
 

1. The safety and well-being of students will be protected at all times.
 

2. Permission of the parent/guardian is sought and obtained before any student may
participate.
 

3. The principal approves the purpose, itinerary, and duration of each proposed experience.
 

4. Each field experience is properly planned and adequately supervised.[2]
 

5. The effectiveness of field experience activities is monitored and evaluated continuously.
 

6. Teachers are allowed flexibility and innovation in planning field experiences.
 

7. No field trip will be approved unless it contributes to the achievement of specified
instructional objectives.

 
Transportation is the obligation of the school district and private cars are not permitted.
 
Chaperones for field experiences for elementary students (Grades K-6) shall be one (1)
chaperone for every five (5) students.  Chaperones for secondary students (Grades 7-
12) shall be one (1) chaperone for every fifteen (15) students.  Adjustments may be
made by the administration on a case-by-case basis.    
 
Administration Of Medication
 
The Board directs planning for field experiences to start early in the school year and to include
collaboration between administrators, teachers, nurses, parents/guardians and other designated
health officials.
 
Decisions regarding administration of medication during field experiences and other school-
sponsored programs and activities shall be based on the students’ individual needs.[3][4]
 
Medication shall be administered in accordance with applicable laws, regulations, Board policies
and district procedures.[5][6]



 
EAST LYCOMING SCHOOL DISTRICT 

FIELD TRIP REQUEST FORM 
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Complete this form prior to submitting to your building principal for approval.  To ensure 

health services are available for students on this trip, the School Nurse must provide the 

initial approval. Note ALL requests requiring school board approval must be submitted to 

the Superintendent’s office at least 10 days prior to the upcoming board meeting. 

 

Date of Request: ______________  

Check School Attending:        High School            Ashkar             Renn              Ferrell 

Requesting Staff Member: ___________________________________________  

Class/Club Attending: _______________________________________________ 

Number of Students: __________ Number of Adult Chaperones: _________ 
(K-6 is (1) Chaperone per (5) Students; 7-12 is (1) Chaperone per (15) Students- Subject to adjustments by the administration)  
                  

DESTINATION INFORMATION__________________________________________ 

Destination Name: ________________________________________________________ 

Destination Address:_______________________________________________________ 

Destination Phone Number: (_____)_____-______   Estimated Roundtrip Mileage:_____ 

Departure Date: _______________  Departure Time: ______________ 

Return Date: _______________  Return to School Time: ______________ 

Rain Date: ________   Special Transportation Request(s) (i.e. wheelchair lift):_________ 

 

GOAL OF TRIP:  Please check the type of Experience: (Educational, Community, or Recreational): 

 

1.  Education Field Experience shall be defined as any trip by students away from school 

premises that is an integral part of approved planned instruction and is conducted as a first-hand 

educational experience not available in the classroom.  These experiences are funded by the 

district.  

 

2.  Community Field Experience shall be defined as any trip by students from school premises 

that offers a community learning opportunity outside the classroom environment, but is not 

directly related to the approved planned instruction.  These experiences are funded by affiliated 

organizations and/or student fundraising.   

 

3. Recreational Field Experience shall be defined as any trip by students that affords 

opportunities to build school community, peer connections, or enhance school climate but is not 

related to approved planned instruction.  These experiences are funded by affiliated 

organizations and/or student fundraising. 
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Please answer the following questions to the best of your knowledge and initial where 

appropriate.   

         Circle One Initials 

Is a school bus appropriate for this trip?      Yes No _____ 

If no, please specify: (i.e. Van, Charter, etc.): ________________________________ 

 

Is this an overnight trip?      Yes No _____  

 

Will students be exposed to planned hazardous situations? Yes No _____ 

 If yes, attach a written explanation. 

 

Is there a personal cost to students/chaperones?   Yes No _____ 

 If yes, how much? __________   

  

 If yes, for what? _______________________________________________ 

 

Is the trip budgeted during the fiscal year?    Yes No _____ 

 

Total estimated cost* of trip: ____________ District Funds: __________ 

(*include transportation, substitutes & fees)  Other Funds:  __________ 

        Other Funds Source: __________ 

 

 

Requester takes responsibility for each action by initialing next to each of the following 

questions: 

 

Each student will complete a Field trip Permission and Medical Information form prior to 

departure.          _____ 

 

A list of students/chaperones and completed Field trip Permission and Medical Information 

forms will be on file in the respective building office prior to departure.  _____ 

 

 

 

THIS SECTION IS COMPLETED BY THE BUSINESS MANAGER: 

Is this field trip a covered activity under the District’s insurance policies subject to the 

standard terms, conditions, and exclusions of the District’s policies?  

         Yes No      _____  
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_______________________________________   _________________                      
  Requestor’s Signature      Date  
   (Submitted to School Nurse) 

 

I have reviewed this request to ensure student health serviced can support this trip. It is  

my recommendation that the Principal approve this field trip. 

 

________________________________________   _________________              

  School Nurse’s Signature     Date  
    (Submitted to Principal) 

 

 

I have reviewed this request, it is my recommendation that the Curriculum Director and the 

board of education approve this field trip. 

 

 

______________________________________                    __________________ 
  Principal’s Signature      Date 

                                                                                               (Submitted to Curriculum Director) 

 

I have reviewed this request, it is my recommendation that the Superintendent approve this 

field trip. 

 

_________________________________________   _________________ 
   Curriculum Director’s Signature                 Date 

  (Submitted to Superintendent) 

 

 

I have reviewed this request, it is my recommendation that the board of education approve 

the field trip.    

 

_________________________________________   _________________ 
 Superintendent’s Signature Approval Date 







EAST LYCOMING SCHOOL / 2024-2025 CALENDAR 

S M T W T F S S M T W T F S Jan 1-3: Schools Closed

1 2 3 4 5 6 1 2 3 4 Jan 17: MP2

7 8 9 10 11 12 13 5 6 7 8 9 10 11 Jan 20: Professional Day 7

14 15 16 17 18 19 20 12 13 14 15 16 17 18

21 22 23 24 25 26 27 19 20 21 22 23 24 25 19 Student 19/99

28 29 30 31 26 27 28 29 30 31 20 Teacher 20/106

Aug 16: Professional Day 1 S M T W T F S S M T W T F S Feb 14: Weather Day (2)

Aug 19-20: Professional Days 2-3 1 2 3 1 Feb 17: Professional Day 8

Aug 21: First Student Day 4 5 6 7 8 9 10 2 3 4 5 6 7 8

11 12 13 14 15 16 17 9 10 11 12 13 14 15

Student 8/8 8 18 19 20 21 22 23 24 16 17 18 19 20 21 22 18 Student 18/117

Teacher 11/11 11 25 26 27 28 29 30 31 23 24 25 26 27 28 19 Teacher 19/125

S M T W T F S S M T W T F S

Sept 2: Schools Closed 1 2 3 4 5 6 7 1 Mar 21: Weather Day (3)

8 9 10 11 12 13 14 2 3 4 5 6 7 8 Mar 27: MP3

15 16 17 18 19 20 21 9 10 11 12 13 14 15

Student 20/28 20 22 23 24 25 26 27 28 16 17 18 19 20 21 22 20 Student 20/137

Teacher 20/31 20 29 30 23 24 25 26 27 28 29 20 Teacher 20/145

30 31

Oct 14: Professional Day 4 S M T W T F S S M T W T F S Apr 17: Weather Day (5)

Oct 24: MP1 1 2 3 4 5 1 2 3 4 5 Apr 18-21: Schools Closed

6 7 8 9 10 11 12 6 7 8 9 10 11 12 Apr 22: Weather Day (4)

13 14 15 16 17 18 19 13 14 15 16 17 18 19

Student 22/50 22 20 21 22 23 24 25 26 20 21 22 23 24 25 26 18 Student 18/155

Teacher 23/54 23 27 28 29 30 31 27 28 29 30 18 Teacher 18/163

Nov 25: Professional Day 5

(11:45AM - 7:15PM) S M T W T F S S M T W T F S May 23: Weather Day (1)

Nov 26: Professional Day 6 1 2 1 2 3 May 26: Schools Closed 

(7:45AM - 3:15PM) 3 4 5 6 7 8 9 4 5 6 7 8 9 10

Nov 27-29: Schools Closed 10 11 12 13 14 15 16 11 12 13 14 15 16 17

16 17 18 19 20 21 22 23 18 19 20 21 22 23 24 20 Student 20/175

Student 16/66 18 24 25 26 27 28 29 30 25 26 27 28 29 30 31 20 Teacher 20/184

Teacher 18/72

Dec 2: Schools Closed Jun 6: Student Half Day

Dec 20: Student Half Day S M T W T F S S M T W T F S Jun 6:  MP4

Dec 23-31: Schools Closed 1 2 3 4 5 6 7 1 2 3 4 5 6 7 Jun 6: Commencement Class of 2025

8 9 10 11 12 13 14 8 9 10 11 12 13 14 (Rain Date -  June 7)

Student 14/80 14 15 16 17 18 19 20 21 15 16 17 18 19 20 21 Jun 9: Professional Day 9 (Remote)

Teacher 14/86 14 22 23 24 25 26 27 28 22 23 24 25 26 27 28 5 Student 5/180

29 30 31 29 30 6 Teacher 6/189

Student Day Total Days

Professinal Day - No Students Board Approval: 1st Reading Board Approval: 2nd Reading 180 Student Days

Student Half-Day - 11 AM 189 Teacher Days

Weather Day 9 Professional Days

Schools Closed 5 Weather Days

Instructional Hours 990 / 900

Rev: 2/5/24

January 16, 2024 February 20, 2024

October 2024 April 2025

November 2024 May 2025

December 2024 June 2025

September 2024 March 2025

July 2024 January 2025

August 2024 February 2025

DRAFT



February 20, 2024

Re: Emergency Management Plan Recommendation

Members of the Board:

It is recommended that the Board approve the district’s Emergency Management Plan (EMP) as
presented in executive session on January 16 and February 20, 2024. This plan follows EMP
planning recommendations from Pennsylvania Emergency Management and the
Comprehensive Planning Guide from Homeland Security relating to Threat, Hazard
Identification and Risk Assessment (THIRA) and the Stakeholder Preparedness Review Guide
(SPR).

As detailed in the plan, the district administration will engage in monthly tabletop exercise and
regularly scheduled training sessions with all district staff and students as appropriate.

Respectfully submitted,
Dr. Mark Stamm
Superintendent



 

 

 
 
 
 
 
 
 

 

February 12, 2024 
 
Amanda Shoemaker has expressed her interest in filling the 4.5 Hour Floater 
Position for the School Cafeteria. Amanda is currently hired as a substitute for 
Cafeteria, Aide and Custodial. She has worked in the district since December 
2023. She has proven to be a reliable employee filling in for the Assistant Head 
Cook at Ashkar.  Thank-you  
 
 
 
Director of Food and Nutrition 
Michele Hicklin 
570-584-0194 
nutrition@elsd.org 
 



 

 

  

 

 

 

 

February 6, 2024 

 

Fitness Center Worker - Jordana Wagner 

 

Members of the Board: 

The Athletic Director recommends for hire, Jordana Wagner for the open fitness center 
worker position. 

Jordana has worked in the district as a substitute teacher for years and it is my belief 
she will bring that positive experience to the fitness center. 

She is recommended to hire at $11.50/hour. 

 

Sincerely, 

 

Kati Wyland  

Athletic Director 

 



 

Adult Education Director 
 East Lycoming S D 
J  o  b    D  e  s  c  r  i  p  t  i  o  n 

JOB INFORMATION 
Title: Adult Education Director - East Lycoming S D 
FLSA: Non-Exempt 
Terms of Employment: July 1 - June 30 (Annual Appointment) 
Employee Group: Professional Staff – Supplemental  
Location Multiple Locations 
Last Edited On: 1/2/2024 8:21:36 AM 

ORGANIZATION 
County: Lycoming 
Entity: East Lycoming S D 
Department: Administration 
Reports To: Curriculum Director  
Supervises: Adult Education / Community Fitness Facility Access  

JOB GOAL 
The Director of Adult Education provides administrative and operational support to ensure delivery of Adult Education 
programs and Community Fitness Facility Access. Directs program development, oversight, and program execution. 

ESSENTIAL FUNCTIONS 
1. Provides planning, management and oversight for adult education programs including community access and use of 

the ELSD fitness center. 
2. Secures facility access for adult education programs using district scheduling software. 
3. Serves as the communications liaison between the education providers, participants, and district. 
4. Establishes program hours, locations, and fee structure.  Collects fees for community participants and handles any 

fee related questions or needs that arise. 
5. Analyzes annual participation data and reports to the Director of Curriculum.  
6. Creates work schedules for fitness facility monitors.   
7. Ability to develop and maintain effective and positive working relationships for community and adult education 

providers. 

Performs other duties as assigned. 
Performs in accordance w ith school policy, administrative regulations, state and federal laws. 
 

QUALIFICATIONS 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements listed 
below are representative of the knowledge, skill, and/or ability required. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 

Education 

Education Level Education Details Req Pref   

Bachelors Degree Bachelor's Degree in Education or closely affiliated 
field 

  X  

High School  X    

Work Experience 

Experience Experience Details Req Pref   

1-2 years Education    X  



Travel Requirements 

Est. Amount Brief Description 

5% Minimal travel required 

SCOPE 

Analytical Demands 

☒  
Analytical demands involve gathering and interpreting data but in situations where the problems are not difficult or 
complex (e.g. balancing activities where errors can occur from several sources, maintaining semi-complex records, 
diagnosing common computer error situations, and the like). 

Mental/Visual/Stress 

☒  
Work which frequently produces a high level of mental, visual and stress fatigue.  For example, work which is frequently 
performed under pressure, and/or which requires intense mental application or attention to details 21%-50% of work 
time. 

Sensory Abilities 
☒  Visual acuity and auditory acuity. 

☒  Ability to communicate effectively in all aspects of the job. 

Temperament 
☒  Must possess excellent interpersonal skills. 

☒  Ability to make judgments and work under high level of stress. 

☒  Ability to work as a leader, coordinator and a member of a team. 

☒  Must be courteous and able to effectively manage job responsibilities. 

☒  Must be cooperative, congenial, service oriented, and promote these qualities. 

☒  Ability to work in an environment with frequent interruptions. 

☒  Ability to be respectful and empathetic. 

Cognitive Ability 
☒  Ability to communicate effectively, to organize tasks, to handle multiple tasks, and to exercise good judgment. 

☒  Ability to follow written and verbal directions, to read and write, to communicate effectively, to organize tasks, to 
handle multiple tasks, and to exercise good judgment. 

☒  Ability to establish and maintain productive working relationships with staff, business associates, and general community. 

☒  Ability to recognize areas of concern relating to assigned areas of responsibility and propose or recommend appropriate 
solutions to problems. 

☒  Ability to work some evenings and weekends, sometimes with little or no notice. 

☒  Ability to recognize areas of concern relating to educational administration issues and propose or recommend appropriate 
solutions to problems. 

☒  Ability to administer policy in a manner consistent with good judgment and sound rationale. 

☒  Ability to deal with personnel considerations in a fair, firm, and equitable manner. 

☒  Ability to communicate in both oral and written form. 

Specific Skills 
☒  Must possess supervisory skills. 

☒  Must possess active listening skills and conflict mediation skills 

☒  Plans and prioritizes assignments effectively. Able to handle several ongoing tasks and projects at once. 

☒  Able to adjust to changes in the work environment. 

☒  Reports to work on time, gives a full day’s work and makes effective use of time while on the job. 



Specific Skills 
☒  Maintains a good attitude toward administration, fellow employees and the public. 

☒  Maintains productive working relationship with immediate supervisor. 

☒  Demonstrates the ability to acquire the skill required to operate new and existing software and hardware. 

☒  Ability to compose clear, concise sentences and paragraphs. 

Workplace Expectations 
☒  Shows initiative and the ability to complete assigned tasks without supervision. 

☒  Ability to compose clear, concise sentences and paragraphs. 

☒  Ability to work independently and make work-related decisions. 

☒  Ability to exercise good judgment in prioritizing tasks. 

☒  Ability to communicate effectively at all organizational levels. 

☒  Ability to appropriately handle confidential information in accordance with district policies. 

☒  Acknowledges individuals’ requests and handles them in a friendly and courteous manner. 

☒  Promotes a positive team environment through active cooperation with others. 

☒  Maintains awareness of the School District’s policies and procedures. Follows the chain of command. 

☒  When appropriate, incorporates progressive ideas/concepts into daily responsibilities. 

☒  Dresses appropriately for job environment. 

Standard ADA Settings 
The work environment characteristics described here are representative of those an employee encounters while performing the 
essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 

Standard ADA Selection  

X Office 

   Classroom 

   Other(to include Physically Demanding Positions) 
 

This factor measures the strength and stamina required in areas such as lifting, standing, and the frequency of doing these as 
necessary to perform the particular duties of the job. 

Physical Demands 

 The physical requirements described here are representative of those that must be met by an employee to successfully perform 
the essential functions of this job. 

  Physical Demand Rarely Occasionally Frequently Constantly Weight 

☒  Sitting   X      

☒  Standing   X      

☒  Walking   X      

☒  Talking:  On the phone; person-to-
person, and in groups 

  X      

☒  Hearing: On the phone; person-to-
person, and in groups 

  X      

☒  Vision: Near, midrange, far, peripheral, 
depth and color 

  X      

☐  Driving Requirements (personal 
vehicle, and/or company vehicle): 

         

☒  Machines or tools used: Computer:   X      

☒  Machines or tools used: Telephone   X      

☒  Pushing/Pulling/Lifting(Enter Weight)   X     15 lbs. 

The school recognizes that reasonable accommodations must be made to enable a qualified individual with a disability or 
disabilities to perform the essential duties and responsibilities of this job. 



Working Environment 
  Working Condition 

☒  Typical office environment 

 



 

Event Safety Staff Coordinator  
 East Lycoming S D 
J  o  b    D  e  s  c  r  i  p  t  i  o  n 

JOB INFORMATION 
Title: Event Safety Staff Coordinator - East Lycoming S D 
FLSA: Non-Exempt 
Terms of Employment: Annual Appointment  
Employee Group: School Safety 
Location Multiple Locations 
Last Edited On: 1/4/2024 11:31:44 AM 

ORGANIZATION 
County: Lycoming 
Entity: East Lycoming S D 
Department: Athletics 
Reports To: District Safety Coordinator  
Supervises: Event Safety Staff  

JOB GOAL 
The Event Safety Staff Coordinator serves the School District through the coordination and scheduling of school event - safety 
staff for district athletic and other events and works with the School Safety Coordinator to plan and schedule quarterly 
trainings.    

ESSENTIAL FUNCTIONS 
1. Assumes responsibility for coordination and scheduling event safety staff for all required events. 
2. Serves as point of contact for all event safety staff 
3. Serves as the liaison between event safety staff and district administration. 
4. Reviews and approves timesheets for event safety staff and submits to for final approval. 
5. Regularly updates the School Safety Coordinator, Athletic Director, and Administration on needs of school event - 

safety staff, safety concerns, or other issues that arise during events.  
6. Coordinates quarterly training, mentors, and advises event - safety staff to ensure their job performance is in 

alignment with district operational goals, mission, and vision.  
7. Inventories and orders uniforms and other equipment as needed 

Performs other duties as assigned. 
Performs in accordance w ith school policy, administrative regulations, state and federal laws. 
 

QUALIFICATIONS 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements listed 
below are representative of the knowledge, skill, and/or ability required. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 

Education 

Education Level Education Details Req Pref   

High School  X    
Associates Degree Law Enforcement or similar Public Safety Field    X  

Work Experience 

Experience Experience Details Req Pref   

2-3 years K-12 School Experience    X  



Travel Requirements 

Est. Amount Brief Description 

50% Travel between schools for events  

SCOPE 

Analytical Demands 
☒  Analytical demands are minimal.  Work involves closely following verbal or written instructions and/or established 

procedures. 

Supervision 
☒  Immediate supervision of 3 to 15 employees where more than 80% of the time is spent assigning, reviewing and checking 

work and eliminating normal operational problems. 

Sensory Abilities 
☒  Visual acuity and auditory acuity. 

☒  Ability to communicate effectively in all aspects of the job. 

Temperament 
☒  Must possess excellent interpersonal skills. 

☒  Ability to make judgments and work under high level of stress. 

☒  Must be cooperative, congenial, and service oriented. 

☒  Able to make judgments and work in situations that may be stressful. 

☒  Ability to work as a coordinator and a member of a team. 

☒  Must be courteous and able to effectively manage job responsibilities. 

☒  Must be cooperative, congenial, service oriented, and promote these qualities. 

☒  Ability to work in an environment with frequent interruptions. 

☒  Ability to be respectful and empathetic. 

Cognitive Ability 
☒  Ability to communicate effectively. 

☒  Ability to organize tasks. 

☒  Ability to exercise good judgment. 

☒  Ability to follow written and verbal directions, to read and write, to communicate effectively, to organize tasks, to 
handle multiple tasks, and to exercise good judgment. 

☒  Ability to establish and maintain rapport with students, parents, athletic staff, alumni, Board members, booster groups, 
staff, co-workers, and general community. 

☒  Ability to work on multiple tasks and prioritize appropriately. 

☒  Ability to recognize areas of concern and propose or recommend appropriate solutions to problems. 

☒  Maintains productive working relationship with immediate supervisor. 

Specific Skills 
☒  Must possess active listening skills. 

☒  Must possess conflict mediation skills. 

☒  Plans and prioritizes assignments effectively. Able to handle several ongoing tasks and projects at once. 

☒  Able to adjust to changes in the work environment. 

☒  Reports to work on time, gives a full day’s work and makes effective use of time while on the job. 

☒  Maintains a good attitude toward administration, fellow employees and the public. 



Specific Skills 
☒  Demonstrates the ability to acquire the skill required to operate new and existing software and hardware. 

Workplace Expectations 
☒  Acknowledges individuals’ requests and handles them in a friendly and courteous manner. 

☒  Promotes a positive team environment through active cooperation with others. 

☒  Maintains awareness of the School District’s policies and procedures. Follows the chain of command. 

☒  Shows initiative and works with minimal supervision. 

☒  When appropriate, incorporates progressive ideas/concepts into daily responsibilities. 

☒  Responds appropriately to supervision and direction. 

☒  Dresses appropriately for job environment. 

☒  Ability to follow directions and give direction to others. 

☒  Ability to work independently and make work-related decisions. 

☒  Ability to exercise good judgment in prioritizing tasks. 

☒  Ability to communicate effectively at all organizational levels. 

☒  Ability to use computer technology efficiently including word processing, presentation/webpage software, PowerPoint and 
Excel software applications. 

☒  Ability to appropriately handle confidential information in accordance with District policies. 

Standard ADA Settings 
The work environment characteristics described here are representative of those an employee encounters while performing the 
essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 

Standard ADA Selection  

   Office 

   Classroom 

X Other(to include Physically Demanding Positions) 
 

This factor measures the strength and stamina required in areas such as lifting, standing, and the frequency of doing these as 
necessary to perform the particular duties of the job. 

Physical Demands 

 The physical requirements described here are representative of those that must be met by an employee to successfully perform 
the essential functions of this job. 

  Physical Demand Rarely Occasionally Frequently Constantly Weight 

☐  Driving/Operating Mobile 
Equipment 

         

☐  Use of Hand Tools (power or 
manual) 

         

☐  Use of Personal Protective 
Equipment 

         

☒  Use of Office Equipment 
(computer, printer, telephone, 
etc.) 

  X     
 

☒  Standing for extended periods of 
time 

      X  

☒  Walking for extended periods of 
time 

    X    

☐  Crawling          

☐  Climbing          

☐  Repeated Bending          

☐  Gripping/Holding          



Physical Demands 

 The physical requirements described here are representative of those that must be met by an employee to successfully perform 
the essential functions of this job. 

  Physical Demand Rarely Occasionally Frequently Constantly Weight 

☐  Reaching (above shoulder/at 
waist/below waist level) 

         

☒  Hearing (person to person, on the 
phone, in group settings) 

      X  

☒  Vision (near, midrange, far, 
peripheral, depth and color) 

      X  

☐  Lifting (Weight)          

☐  Carrying (Weight) 
 

         

The school recognizes that reasonable accommodations must be made to enable a qualified individual with a disability or 
disabilities to perform the essential duties and responsibilities of this job. 

Working Environment 
  Working Condition 

☒  Typical office environment 
☒  Typical athletic training office/facility/environment 
☒  Subject to inside environmental conditions 
☒  Subject to outside environmental conditions 

 



 

 

Game Manager - East Lycoming S D 
J  o  b    D  e  s  c  r  i  p  t  i  o  n 

JOB INFORMATION 
Title: Game Manager - East Lycoming S D 
FLSA: Exempt 
Terms of Employment: Annual Appointment  
Employee Group: Support 
Location Various Buildings 
Last Edited On: 1/4/2024 4:13:23 PM 

ORGANIZATION 
County: Lycoming 
Entity: East Lycoming S D 
Department: Athletics 
Reports To: Athletic Director 
Supervises: Athletic Event Staff  

JOB GOAL 
To assist in all matters pertaining to the successful management of athletic contests as directed by the Athletic Director or 
principal.  

ESSENTIAL FUNCTIONS 
Works in collaboration with school event - safety staff to establishes proper supervision and crowd control during contests and 
helps to ensure the highest levels of sportsmanship occur on and off the field of play. 
Supervises assigned games/events and addresses administrative issues that arise in the absence of the Athletic Director.  
Promotes a professional image of the school and the athletic department.  
Provides accurate and timely information during athletic contests and immediately reports unsafe or suspected problems to 
the Principal and/or Athletic Director.  
Actively patrols the athletics area, restroom, locker room, and other areas to ensure the health, safety, and well-being of all 
participants. Secures assistance as appropriate to address concerns about safety, security or need to medical attention. 
Opens and closes facilities prior to events or games and maintains/oversees security of the area before, during and after 
games/events with the assistance of security guards, police or other designated personnel.  
Participates in training support staff: custodians, security, gate personnel, and volunteers on school district policy, practices 
and procedures for handling their responsibilities related to games/events.   
Acts as liaison for and guidance to game officials throughout the time they are present for games/events, offering assistance 
as needed.  
Greets visiting teams, coaches, and officials and escorts them to the locker rooms or field site. After the teams and officials 
begin the contest secures the locker room area. Opens locker room area for use during intermission and at the end of the 
game, securing it when it is no longer in use.  
Collects and secures all gate receipts. Counts receipts and reports findings to the Athletic Director.  
Processes time sheets for event workers, and submits reports on time.  
Establishes good relationships with students, parents, staff members and volunteers in order to build successful partnerships.  
Takes all reasonable measures to assure student health and safety, being alert to unusual mental or physical condition of 
students and refers these to the appropriate personnel (principal, athletic director, trainer, and/or parents.)  
In collaboration with school event - safety staff, conducts conferences with individual students and/or parents when deemed 
necessary or upon request and reports outcome to appropriate personnel.  

Performs other duties as assigned. 
Performs in accordance w ith school policy, administrative regulations, state and federal laws. 
 

QUALIFICATIONS 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements listed 
below are representative of the knowledge, skill, and/or ability required. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 



Education 

Education Level Education Details Req Pref   

High School  X    

Work Experience 

Experience Experience Details Req Pref   

1-2 years Prior related experience with high school athletic 
program preferred. 

  X  

1-2 years Public school experience preferred.   X  

  



SCOPE 

Analytical Demands 
☒  Occasional analytical demands.  Analysis involves simple comparisons between numbers, letters, etc. (e.g., sorting, 

tallying, simple tabulating, and the like). 

Supervision 
☒  Immediate supervision of less than three (3) employees where more than 40% of time is spent assigning, reviewing and 

checking work and eliminating normal operational problems. " 

Sensory Abilities 
☒  Visual acuity and auditory acuity. 

☒  Ability to communicate effectively in all aspects of the job. 

Temperament 
☒  Must possess excellent interpersonal skills. 

☒  Ability to make judgments and work under high level of stress. 

☒  Must be cooperative, congenial, and service oriented. 

☒  Able to make judgments and work in situations that may be stressful. 

☒  Ability to work as a coordinator and a member of a team. 

☒  Must be courteous and able to effectively manage job responsibilities. 

☒  Must be cooperative, congenial, service oriented, and promote these qualities. 

☒  Ability to work in an environment with frequent interruptions. 

☒  Ability to be respectful and empathetic. 

Cognitive Ability 
☒  Ability to communicate effectively. 

☒  Ability to organize tasks. 

☒  Ability to exercise good judgment. 

☒  Ability to follow written and verbal directions, to read and write, to communicate effectively, to organize tasks, to 
handle multiple tasks, and to exercise good judgment. 

☒  Ability to establish and maintain rapport with students, parents, athletic staff, alumni, Board members, booster groups, 
staff, co-workers, and general community. 

☒  Ability to work on multiple tasks and prioritize appropriately. 

☒  Ability to recognize areas of concern and propose or recommend appropriate solutions to problems. 

☒  Maintains productive working relationship with immediate supervisor. 

Specific Skills 
☒  Must possess active listening skills. 

☒  Must possess conflict mediation skills. 

☒  Able to adjust to changes in the work environment. 

☒  Reports to work on time, gives a full day’s work and makes effective use of time while on the job. 

☒  Maintains a good attitude toward administration, fellow employees and the public. 

☒  Demonstrates the ability to acquire the skill required to operate new and existing software and hardware. 

Workplace Expectations 
☒  Acknowledges individuals’ requests and handles them in a friendly and courteous manner. 

☒  Promotes a positive team environment through active cooperation with others. 



Workplace Expectations 
☒  Maintains awareness of the School District’s policies and procedures. Follows the chain of command. 

☒  Shows initiative and works with minimal supervision. 

☒  When appropriate, incorporates progressive ideas/concepts into daily responsibilities. 

☒  Responds appropriately to supervision and direction. 

☒  Dresses appropriately for job environment. 

☒  Ability to follow directions and give direction to others. 

☒  Ability to work independently and make work-related decisions. 

☒  Ability to exercise good judgment in prioritizing tasks. 

☒  Ability to communicate effectively at all organizational levels. 

☒  Ability to use computer technology efficiently including word processing, presentation/webpage software, PowerPoint and 
Excel software applications. 

☒  Ability to appropriately handle confidential information in accordance with District policies. 

Standard ADA Settings 
The work environment characteristics described here are representative of those an employee encounters while performing the 
essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 

Standard ADA Selection  

   Office 

   Classroom 

X Other(to include Physically Demanding Positions) 
 

This factor measures the strength and stamina required in areas such as lifting, standing, and the frequency of doing these as 
necessary to perform the particular duties of the job. 

Physical Demands 

 The physical requirements described here are representative of those that must be met by an employee to successfully perform 
the essential functions of this job. 

  Physical Demand Rarely Occasionally Frequently Constantly Weight 

☐  Driving/Operating Mobile 
Equipment 

         

☐  Use of Hand Tools (power or 
manual) 

         

☐  Use of Personal Protective 
Equipment 

         

☒  Use of Office Equipment 
(computer, printer, telephone, 
etc.) 

  X     
 

☒  Standing for extended periods of 
time 

    X    

☒  Walking for extended periods of 
time 

    X    

☐  Crawling          

☐  Climbing          

☐  Repeated Bending          

☐  Gripping/Holding          

☐  Reaching (above shoulder/at 
waist/below waist level) 

         

☒  Hearing (person to person, on the 
phone, in group settings) 

      X  

☒  Vision (near, midrange, far, 
peripheral, depth and color) 

      X  



Physical Demands 

 The physical requirements described here are representative of those that must be met by an employee to successfully perform 
the essential functions of this job. 

  Physical Demand Rarely Occasionally Frequently Constantly Weight 

☐  Lifting (Weight)          

☐  Carrying (Weight) 
 

         

The school recognizes that reasonable accommodations must be made to enable a qualified individual with a disability or 
disabilities to perform the essential duties and responsibilities of this job. 

Working Environment 
  Working Condition 

☒  Typical athletic training office/facility/environment 

 



Employee Handbook / Code of Conduct
Addendum
02-20-2024

The following changes were made to the Employee Handbook / Code of Conduct.

Employee Handbook
1. Minor grammatical errors / corrections / omissions
2. Minor clarifying language
3. Correction of building access time for faculty to 7 days a week
4. Updating of PA Code of Professional Practice to match current code. Legislative

changes made in 2021 were not included.

Code of Conduct
No Changes



 

 

 

February 14, 2024 

 

To whom it may concern: 

 

The head girls softball coach and the athletic director have chosen Miranda Dimoff to fulfill the 

assistant coach position for the softball team this spring. Miranda has 9+ years of coaching 

experience that she brings to the team and will be a valuable asset to the team.  

 

We recommend she be hired as a level 5 coach at $3,969 for the season due to her years of 

experience. 

 

Sincerely, 

 

Kati Wyland 

Athletic Director 

Hughesville High School 



 

 

  

 

 

 

 

 

February 14, 2024 

 

To whom it may concern: 

 

The boys track and field coach, Griffin Molino, and the athletic director highly recommend 

Lindsey Hartman to fill the assistant coach position for the boys team this spring season. 

Lindsey joined the cross country coaching staff this past fall and has shown great qualities that'll 

help the team this season.  

 

We recommend she be hired as a level 1 coach at $2,379 for the season due to her experience. 

 

Sincerely, 

 

Kati Wyland 

Athletic Director 

Hughesville High School 

 



January 16, 2024 

Call the Meeting to Order: Mr. Mamrak, President, called the East Lycoming School District Board 
of Education's January 16, 2024 Board meeting to order in the High School Library beginning at 7:00 
p.m. with the following Members of the Board, Administration and General Public in attendance. 

Members of the Board: 
Mr. Michael Mamrak - present 
Mr. Scott Ritter - present 

Mrs. Tara Buebendorf - present 

Mr. Craig Dudek - present 
Mrs. Lisa McClintock - present 
Mrs. Rikki Riegner - present 

Mrs. Shannon McConnell-Barlett - present 
Mrs. Rebecca Yerg - present 
Mr. Floyd Swales - present 

Administration: 
Dr. Mark Stamm - Superintendent 
Mrs. Cori Cotner - Curriculum Director 
Mr. Tom Coburn - Sr. High School Principal 
Mr. Richard Reichner - Jr. High School Principal 
Mrs. Jill Warg - Ashkar Elementary Principal 
Mrs. Laura Barondeau - Renn & Ferrell Elementary Principal 
Mrs. Heather Burke - Business Manager/Board Secretary 
Mrs. Valerie Ochs - Assistant Business Manager 
Mr. Adam Creasy - Technology Director 
Mrs. April Paulhamus - Special Education Director 

, Mr. Bryan McCaffery - Building & Grounds Director 
Mrs. Kati Wyland - Athletic Director 

' 1 General Public: Chris Kenyon (Solicitor), Jennifer Vermeire, Stephen Vermeire, Virginia Bitler,
Russel Pidcoe, Tracy Lunger, and Brandy Davis. 

Board Policies: It was moved by Mrs. Buebendorf, seconded by Mrs. McConnell-Barlett to approve 
the following Board Policies: 

1. Board Policy #121 {Field Trips) - First Reading:
Resolved, to approve the First Reading of Board Policy #121 (Field Trips) with changes
to be effective the 2024/2025 school year.

Mr. Michael Mamrak - yes Mrs. Tara Buebendorf - yes 
Mr. Scott Ritter- yes Mrs. Rebecca Yerg - yes 
Mrs. Rikki Riegner - yes Mrs. Shannon McConnell-Barlett- yes 
Mrs. Lisa McClintock - yes Mr. Floyd Swales - yes 
Mr. Craig Dudek - yes Motion Carried 

Educational Items: It was moved by Mrs. McConnell-Barlett, seconded by Mrs. Yerg to approve the 
following Educational Items: 

1. 2024/2025 School Calendar - First Reading:
Resolved, upon the recommendation of Superintendent Stamm to approve the first
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reading of the 2024/2025 School Calendar. 

2. Health and Safety Plan: 
Resolved, upon the recommendation of Superintendent Stamm to approve the attached
Health and Safety Plan with no changes.

3. Field Trips:
Resolved, upon the recommendation of Superintendent Stamm that the following field
trips be approved:

-January 10-12, 2024 Troy High School
Number of Students: 3 Cost to Students: $0.00

-January 24, 2024 Son-Light House
Number of Students: 5 Cost to Students: $0.00

-February 29, 2024 High School
Number of Students: 134 Cost to Students: $0.00

Select Concert Band Students 
Cost to District: $861.00 

High School 
Cost to District: $78.00 

Renn & Ferrell Grades 4-6 
Cost to District: $270.00 

-May 19, 2024 NYC Museum of Natural History High School 
Number of Students: 48 Cost to Students: $60.00 Cost to District: $0.00 (Club Funded) 

Mr. Michael Mamrak - yes Mrs. Tara Buebendorf - yes 
Mr. Scott Ritter- yes Mrs. Rebecca Yerg - yes 
Mrs. Rikki Riegner - yes Mrs. Shannon McConnell-Barlett- yes 
Mrs. Lisa McClintock - yes Mr. Floyd Swales - yes 
Mr. Craig Dudek - yes Motion Carried 

PRE-APPROVED FIELD TRIP: May 16, 2024 - 8t h Grade to Gettysburg 

Personnel: It was moved by Mrs. McConnell-Barlett, seconded by Mrs. Buebendorf to approve the 
following Personnel Items: 

1. Unpaid Leave:
Resolved, upon the recommendation of Superintendent Stamm to approve the unpaid
leave of Employee #2849 from approximately January 29, 2024 to March 28, 2024 or
longer depending on the Doctor's evaluation.

2. Full-time Custodian:
Resolved, upon the recommendation of Superintendent Stamm and Mr. McCaffery
that Mr. Robert Kovalchik be hired as a full-time Custodian at Ashkar Elementary.
Mr. Kovalchik will be paid $14.36 per hour, with benefits, per the East Lycoming
Educational Support Professional Contract, pending receipt of required documents.

3. Part-time Food Service Worker:
Resolved, upon the recommendation of Superintendent Stamm that Ms. Lori Murphy
be hired as a part-time Food Service Worker at the High School. Ms. Murphy will be 
paid $13.29 per hour, 4.75 hours per day, per the East Lycoming Educational Support
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Professional Contract. 

4. Part-time Food Service Worker:
Resolved, upon the recommendation of Superintendent Stamm that Ms. Amy Santo
be hired as a part-time Food Service Worker at Ashkar Elementary. Ms. Santo will be 
paid $13.29 per hour, 3.50 hours per day, per the East Lycoming Educational Support
Professional Contract, pending receipt of required documents.

5. 2023/2024 Daily Substitute Teacher/Support Staff /Guest Teacher Listing:
Resolved, to approve the following addition to the Elementary and Secondary 2023/2024
Daily Substitute Teacher Staff and Support Personnel:

-Kelsey Baysore (BLaST Guest Teacher)
-Austyn Carson (BLaST Guest Teacher)
-Alyssa Kline (Act 86)

6. 2023/2024 High School Student Activity Clubs:
Resolved, to approve the following list of 2023/2024 High School Student Activity Clubs.

7. Employee Handbook and Code of Conduct:
Resolved, upon the recommendation of Superintendent Stamm to approve the enclosed
Employee Handbook and Code of Conduct.

8. Athletic Volunteers:
Resolved, upon the recommendation of Superintendent Stamm and Athletic Director
Wyland to approve the following Athletic Volunteers:

-Stacey Palandro - 23/24 Cheerleading season
-Ian Gagliano - 23/24 Baseball season

Mr. Michael Mamrak - yes Mrs. Tara Buebendorf - yes 
Mr. Scott Ritter-yes Mrs. Rebecca Yerg - yes 
Mrs. Rikki Riegner - yes Mrs. Shannon McConnell-Barlett- yes 
Mrs. Lisa McClintock - yes Mr. Floyd Swales - yes 
Mr. Craig Dudek - yes Motion Carried 

Resignations received and accepted by Superintendent Stamm: 
-Employee #108, Retirement effective the end of the 2023/2024 school year.
-Kelly Puzio, Retirement effective the end of the 2023/2024 school year.
-Sharon Chamberlin, Retirement effective the end of the 2023/2024 school year.
-Denise "HB" Henneman, Retirement effective the end of the 2023/2024 school year.
-Mary Wayman, Supervisory Aide and Food Service Worker, effective December 21, 2023.
-Kati Wyland, Athletic Director, effective March 8, 2024.
-Karen Henry, Custodian, effective January 9, 2024.

Minutes: It was moved by Mrs. Riegner, seconded by Mr. Dudek to approve the minutes from the 
meetings of December 5, 2023 as submitted. 
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Mr. Michael Mamrak - yes Mrs. Tara Buebendorf - yes 
Mr. Scott Ritter- yes Mrs. Rebecca Yerg - yes 
Mrs. Rikki Riegner - yes Mrs. Shannon McConnell-Barlett- yes 
Mrs. Lisa McClintock - y e s  Mr. Floyd Swales - yes 
Mr. Craig Dudek - yes Motion Carried 

Business/Financial Matters: It was moved by Mr. Ritter, seconded by Mr. Dudek to approve the 
following Business/Financial Matters: 

1. Treasurer's Report:
Resolved, to accept the November 2023 and December 2023 Treasurer's Reports as 
attached. 

2. Bills for Payment:
Resolved, to accept bills for payment as listed and attached.

3. Business Office Reports:
(Act 24 Reform, Capital Projects and Student Activities)

4. Beach Lake Sprinkler Fire Protection Inspection Agreement:
Resolved, upon the recommendation of Superintendent Stamm and Mr. Mccaffery that
the Beach Lake Sprinkler Fire Protection Inspection Agreement be approved.

5. Automated Logic Service Agreement:
Resolved, upon the recommendation of Superintendent Stamm and Mr. Mccaffery that
the Automated Logic Service Agreement be approved.

6. Susquehanna Trailways Agreement:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager
Burke that the Susquehanna Trailways Agreement be approved.

7. BLaST Intermediate 23-24 IDEA 619 Agreement:
Resolved, upon the recommendation of Superintendent Stamm that the attached BLaST
Intermediate 23-24 IDEA 619 Agreement be approved.

8. Linklt! Agreement:
Resolved, upon the recommendation of Superintendent Stamm and Mrs. Cotner that the
Linkit! agreement for January 1, 2024 - June 30, 2024 be approved, payable via grant
funds.

9. Marotta/Main Architects Proposal:
Resolved, upon the recommendation of Superintendent Stamm that the attached
Marotta/Main Architects Proposal be approved.

10. Woodlands Bank Agreement-Orville Rolfe Scholarship Fund: 
Resolved, upon the recommendation of Superintendent Stamm and Business Manager Burke
that the district approve a trust agreement with Woodlands Bank for the Orville Rolfe
Scholarship Fund.
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11. Acceptance of Donation:
Resolved. upon the recommendation of Superintendent Stamm to approve the donation
of an electric floor piano from the Gavitt family.

12. E-Rate Funding Year 2024 (7/1/24 - 6/30/25):
Resolved. upon the recommendation of Superintendent Stamm and Technology Director
Creasy that the E-Rate Funding Year 2024 be approved.

13. Tax Collector Reappointment:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager
Burke that the district reappoints Raine Ohnmeiss for tax collector of Jordan Township
effective January 1, 2024.

14. Tax Collector Reappointment:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager
Burke that the district reappoints Jennifer Mausteller for tax collector of Moreland
Township, Penn Township, Wolf Township, and Picture Rocks Borough effective January
1, 2024.

Mr. Michael Mamrak - yes Mrs. Tara Buebendorf - yes 
Mr. Scott Ritter- yes Mrs. Rebecca Yerg - yes 
Mrs. Rikki Riegner - yes Mrs. Shannon McConnell-Barlett- yes 
Mrs. Lisa Mcclintock- yes Mr. Floyd Swales - y e s  
Mr. Craig Dudek - yes Motion Carried 

Adjourn: It was moved by Mrs. Buebendorf, seconded by Mrs. Riegner to adjourn the meeting at 
1 8:50 P.M. 

Mr. Michael Mamrak - yes Mrs. Tara Buebendorf - yes 
Mr. Scott Ritter- yes Mrs. Rebecca Yerg - yes 
Mrs. Rikki Riegner - yes Mrs. Shannon McConnell-Barlett- yes 
Mrs. Lisa Mcclintock - yes Mr. Floyd Swales - yes 
Mr. Craig Dudek - yes Motion Carried 

Respectfully submitted, 

Heather N. Burke
Heather N. Burke

Business Manager/Board Secretary 

Executive Session: An executive session was held to review Safety and Security, no action items. 
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https://support.vectorsolutions.com/s/contactsupport


mailto:logousage@vectorsolutions.com


































https://www.omniapartners.com/suppliers/brightly/public-sector/contract-documents
https://www.omniapartners.com/suppliers/brightly/public-sector/contract-documents














http://brightlysoftware.com/terms
http://brightlysoftware.com/terms
http://brightlysoftware.com/terms
http://brightlysoftware.com/terms


mailto:accountsreceivable@brightlysoftware.com
mailto:Purchaseorders@Brightlysoftware.com








































































https://www.cdwg.com/content/cdwg/en/terms-conditions/site-map.html
https://www.cdwg.com/content/cdwg/en/software.html
https://www.cdwg.com/content/cdwg/en/services/amplified-services.html
https://www.cdwg.com/content/cdwg/en/solutions.html
https://www.cdwg.com/content/cdwg/en/brand.html
https://www.cdwg.com/content/cdwg/en/research-hub.html
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=NSVJ525
http://www.cdwg.com/shop/products/default.aspx?EDC=7772352
http://www.cdwg.com/shop/products/default.aspx?EDC=7801652
http://www.cdwg.com/shop/products/default.aspx?EDC=7469876
http://www.cdwg.com/shop/products/default.aspx?EDC=7734578
http://www.cdwg.com/shop/products/default.aspx?EDC=7734578
http://www.cdwg.com/shop/products/default.aspx?EDC=6539971


https://www.cdwg.com/accountcenter/logon
https://www.cdwg.com/content/cdwg/en/help-center.html
https://www.cdwg.com/content/cdwg/en/about/overview.html
https://www.cdwg.com/content/cdwg/en/terms-conditions/privacy-notice.html
https://www.cdwg.com/content/cdwg/en/terms-conditions.html
http://www.cdwg.com/content/terms-conditions/product-sales.aspx
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