EAST LYCOMING SCHOOL DISTRICT
BOARD OF EDUCATION AGENDA
Wednesday, December 7, 2022
High School Library - 7:00 p.m.

Public should enter through the Library Vestibule Doors

EXECUTIVE SESSION:

Resolved, to convene an executive session at 6:15 p.m. regarding personnel matters.

WELCOME AND CALL THE MEETING TO ORDER - MR. MICHAEL, PRESIDENT

AUDIENCE PARTICIPATION: Comments from residents of the district regarding this

agenda.

REPORTS FROM BOARD MEMBER REPRESENTATIVES AND ADMINISTRATORS (as

applicable):

- Dr. Mark Stamm —Superintendent
- Mrs. Heather Burke — Business Manager/Board Secretary

BOARD POLICIES: (BOE)

1.

Board Policy 209.1 (Food Allergy Management) - Second and Final Reading:
Resolved, upon the recommendation of Superintendent Stamm to align board policies
and to approve the second and final reading of Board Policy 209.1 (Food Allergy
Management). * --resolution required

Board Policy 209.2 (Diabetes Management) - First and Second Readings:

Resolved, upon the recommendation of Superintendent Stamm to align board policy and

to approve the first and second reading of Board Policy 209.2 (Diabetes Management).
--resolution required

Board Policy 210.1 (Possession/Administration of Asthma Inhalers/Epinephrine

Auto-Injectors) - Second and Final Reading:

Resolved, upon the recommendation of Superintendent Stamm to align board policies

and to approve the second and final reading of Board Policy 210.1

(Possession/Administration of Asthma Inhalers/Epinephrine Auto-Injectors).
--resolution reguired

Board Policy 707 (Use of School Facilities) - Second and Final Reading:
Resolved, upon the recommendation of Superintendent Stamm to approve the second
and final reading of Board Policy 707 (Use of School Facilities). --resolution required

EDUCATIONAL: (E-1)

1. Differentiated Supervision Plan:

Resolved, it is recommended that the board approve the revisions to the Differentiated
Supervision Plan for professional staff that align with Act 13 and other editorial changes.
--resolution required

2. Field Trips:

Resolved, upon the recommendation of Superintendent Stamm to approve the
following field trips:



V.

VI.

VILI.

-December 13, 2022 OlP Renn Students
Number of Students: 23 Cost to Students: $0.00
Cost to District: $0.00 (PTO Funded)

-December 15, 2022 Elementary Chorus to High School
Number of Students: 42 Cost to Students: $0.00  Cost to District: $300.00

-January 4, 2023 Penn College FBLA Students
Number of Students: 74 Cost to Students: $8.00 Cost to District: $520.00

-Ski Club Trips-approximate dates: 1/7/23, 1/21/23, 2/4/23, 2/18/23, 3/4/23, and
3/18/23 to Montage Ski Resort
Number of Students: 30-40 Cost to Students: $60.00
Cost to District: $0.00 (Club Funded) --resolution reguired

PERSONNEL: (P-1)

1. 2022/2023 Daily Substitute Teacher/Support Staff/Guest Teacher Listings:

Resolved, to approve the following for 2022/2023 Daily Substitute Teacher/Support
Staff/Guest Teacher Listings:

- Alena Greiner (Classroom Monitor)

- Tammy Braun (Food Service Worker)

- Deborah Derby (BLaST Guest Teacher) --resolution required

2. Athletic Volunteer:
Resolved, upon the recommendation of Superintendent Stamm and Athletic Director
Tallman to approve the following Athletic Volunteer:
- Rod Smith (Baseball 2022/2023 season) --resolution required

MINUTES: (1)
Resolved, to accept the minutes from the meeting of November 15, 2022 as submitted.

--resolution required

BUSINESS/FINANCIAL MATTERS: (F-1)

1.

2023-24 General Fund Budget Act 1 Index Limitation Resolution

Resolved, upon the recommendation of Superintendent Stamm and Business Manager
Burke that the attached resolution be adopted. This resolution confirms the District
Administration’s and School Board'’s intent of limiting any local tax increase to at or below
the state published index of 5.7% for the East Lycoming School District for the 2023-24
General Fund Budget. --resolution reguired

Retroactive Approval of Invoices:
Resolved, that the Superintendent and/or Business Manager are hereby authorized to

approve and pay invoices. These items will be included on the agenda for the next official
public meeting for retroactive approval. --resolution required

Combining of Tax Parcels:

Resolved, upon the recommendation of Superintendent Stamm and Ashkar Project

Engineer, Mr. Dan Vassallo, to approve to combine the district’s three properties into one.

Tax parcels: 17-0030061200000, 59-35400188A-000, and 59-3540018800000.
--resolution required




VIII.

INFORMATION: Resignations received and accepted by Superintendent Stamm:
1. Tammy Braun - Part-time Food Service Worker at Ashkar effective December 22, 2022
2. Rod Smith - Assistant Baseball Coach effective November 18, 2022
3. Drew Dickey - Retirement Resignation at the end of 2022/2023 school year
4. Patricia Edson - Retirement Resignation at the end of 2022/2023 school year
5. Lisa Strouse - Retirement Resignation at the end of 2022/2023 school year

AUDIENCE PARTICIPATION:
Questions or comments from residents of the district regarding board discussion topics or
other school-related matters.

ADJOURNMENT:

NEXT BOARD MEETING:
TUESDAY, JANUARY 17, 2023
7:00 PM
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Book Policy Manual

Section - 200 Pupils

Title Diabetes Management
Code 209.2

Status Second Reading

Legal 1. Pol. 103.1
2.24 P.S. 1401
3.24 P.S. 1414.5
4. 24 P.S. 1414.3
5.24 P.S. 1414.4
6. 24 P.S. 1414.7
7. Pol. 113

8. Pol. 209

9. Pol. 209.1

10. Pol. 113.1

11. Pol. 810

12. 24 P.S. 1409

13. Pol. 216

14, Pol. 113.4

15. 22 PA Code 12.41
16. Pol. 218

17. Pol. 227

18. Pol. 100

19. Pol. 333

20. 22 PA Code 12.3
24 P.S. 510

Pol. 210

Adopted December 7, 2022

Purpose

The Board recognizes that an effective program of diabetes management in school is crucial to:
1. The immediate safety of students with diabetes.






























Class C

o For-profit groups, special interest groups, college/university programs, and other organizations that are not affiliated
with the school district or are not primarily located within the district, but have some beneficial impact on the
residents of the community. Examples: performance / recitals, hunter safety program, college classes, athletic camps

The Board shall establish a schedule of fees for the use of school facilities by approved groups.
Guidelines
General

1. This policy does not create any rights to the use of school buildings and grounds.

2. The Board reserves the right to refuse the use of school buildings and grounds for cause at any time.

3. The board reserves the right to revoke any prior agreement for facility use granted prior to the adoption of this
policy.

4. The availability of the school facilities shall at all times be subject to the conveniences, requirements, and activities
of the school.

5. The district reserves the right to assign hecessary employees to staff the building and grounds at the expense of the
organization using the facilities.

6. The district reserves the right to refuse any application if personnel are not available to accommodate the event(s).

Eligibility

1. School, school affiliated, community, or civic/service and other organizations or groups offering a program of sound
educational, civic, recreational, or cultural value that is instructive and beneficial are eligible to use school facilities.
Governmental agencies may use school facilities for hearings and public meetings.

2. The district shall provide secondary students a limited public forum for student groups wishing to meet to engage in
speech, subject to Policy 122.1 Equal Access.

Ineligibility

1. The district has a compelling interest to shield its students and personnel from harassment as well as vulgar,
obscene and/or inflammatory speech or other similar activities that are not compatible with the mission and
function of the district. No organization shall utilize school facilities for any purpose that would tend to violate these
interests.

2. Privat social functions such as family reunions, parties, etc. are ineligible to use district facilities.

3. Funeral or other memorial services.

4. No meetings shall be held in school facilities for purposes that are essentially commercial.

Definitions

School district organization — Board approved student organization whose primary purpose and function is support of the
educational activities of the district.

1. Affiliated — An organization connected to or a subsidiary of the school district.
2. Booster organization — A district affiliated organization that promotes, assists or augments the mission of the
district.

3. Community, Civic/Service organization — Any non- profit organization within the district whose primary purpose is
the betterment of the community and provides services to the residents in general.

. Community — The geographical area encompassed by the school district.

. Personnel Fee — Fee charged to building users for personnel costs incurred as a result of a given activity.

. Equipment Fee — Fee charged for the use of specific equipment.

. Rental Fee — Fee charged for temporary use of a space.
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Application for Use



Applications for facility use must be submitted to the superintendent or designee. The superintendent or designee shall
review applications for use of facilities for completeness and compliance with board policies.

Complete applications will be assigned to an appropriate classification (A-C) for determination of fees and priority of use.

When appropriate, applicants must submit volunteer background clearances as a condition of using district facilities.

Applications must be submitted to the superintendent or designee 10 days before the event.

Applications

1. Applicaﬁons must be submitted along with the following information:

2. Certificate of insurance with liability coverage of at least $1 million naming the district as an additional insured.

3. Samples of any promotional fliers. Flyers must identify the proper name and address of the school facility being
used

4. Applications must be approved by each appropriate facility manager before requests can be approved by the
superintendent.

5. Applications that are denied will be returned to the sender with an explanation for the denial.

. Activities may be canceled or postponed by the applicant. In the event of a cancelation by the applicant, fees paid in

advance will be refunded.

. Applications will be accepted up to one year in advance. Scheduling is completed on a first come/first serve basis

with the following exceptions:

. Class A groups will be given priority in use of facilities. They may negate any previously approved events for Class B

or C groups if a conflict occurs where 15 days exist between the Class A request and the event date approved from
Class B or C.

. In the event of inclement weather or other similar unforeseen circumstances, interscholastic events or practices will

have priority over Class B and C groups without restriction. In such cases the Athletic Director will make all
reasonable attempts to accommodate all groups.

Restrictions in Use of Facilities

An organization/group shall not be permitted to use school facilities if it interferes with school programs. The district may
cancel any approved applications in the event that a conflict with school programs develop.

No application to use the school facilities shall be approved if the proposed activity would result in any of the following:

1.

2.

3.

Access to school facilities closed due to renovations, maintenance, cleaning, school calendar conflicts, or Board
action.

Access to school facilities containing equipment or furnishings which would be detrimental to the operation of a
district program if damaged or operated by an unqualified operator.

Access to school facilities that would prevent or encumber district personnel from preparing school facilities for
their primary purpose because of the duration or nature of the activity.

Limitations

When groups / individuals receive permission to use school facilities under this policy, such use shall be conditioned upon
strict compliance with the following:

1.

The use of the facility will automatically be canceled when facilities are closed due to inclement weather or other
emergencies.

. The use of school facilities must comply with all state laws, local ordinances, and rules of the police and fire

departments regarding public assemblies.

. Outdoor facilities are closed after dark, except those areas lighted for night time use.
. Organizations which charge admission shall be fully responsible for paying all applicable taxes as required by law.
. Individuals shall not access any portion of the facility or use any contents/equipment not specified in the

application.



6. Organizations / groups using school facilities shall be responsible for the conduct of both participants and
spectators, and damaged caused by them.
7. Storage of scenery or other equipment in school facilities is prohibited without administrative approval.
8. Hanging scenery / decorations or moving of district furnishings is prohibited unless approved by the building
principal.
9. No decorations shall be fastened to the floor, walls, ceilings with nails, screws, or any adhesive that could cause
damage to surface or paint. Open flame decorations such as luminaries are not permitted.
10. Only gym shoes or sneakers shall be worn on gym floors.
11. Advertisements or informational materials for events held at school facilities must contain the district disclaimer
clearly.

School equipment used in conjunction with the facilities request shall be identified when the application is submitted. Users
of school equipment must accept liability for damages to or loss of use that occurs while in their use. Where rules specify,
equipment can only be used by qualified district employee.

The district reserves the right to require school security to be present for any event. Costs for security will be assessed to the
applicant.

Prohibited Activities

The following activities are strictly prohibited in school facilities when individuals and organizations are granted written
permission to use school facilities:

. Direct payments to staff.

. Possession of food or beverages in the auditorium, gym, or classrooms.

. Possession, use, or distribution of illegal drugs and/or alcoholic beverages prohibited by state or federal law.

. Possessions of weapons.

. Conduct that would alter, damage, or be injurious to any district property, equipment, or furnishings.

. Conduct that would constitute a violation of Pennsylvania Crimes Code and/or state and federal laws and
regulations.

7. Gambling, games of chance, lotteries, raffles, or other activities requiring a license under the Local Option Small

Games of Chance Act, unless such activity has been expressly authorized by the Superintendent.
8. Use of tobacco products, nicotine, and nicotine delivery products. This policy does not prohibit the use of a nicotine
patch, gum or lozenge as a smoking cessation product by adults using the school facilities.
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Violations

The district reserves the right to remove from district premises any individual or organization that fails to comply with the
terms and conditions of this policy and established procedures.

Fee Schedule

Use of school facilities for Class A and B activities/events shall be without cost to the users except personnel fees beyond
normal working hours when determined appropriate by the Superintendent.

Facility fees shall be determined by the facility usage fee schedule approved by the board. All checks should be made
payable to the East Lycoming School District.

When the district cancels a previously approved facility use application, all prepaid fees to the district will be refunded.
Use of District Staff

Organizations / groups requiring use of district staff shall be billed at the appropriate hourly rate / benefits cost. Payment to
district staff will be made by the district in accordance with Board policy.

In the event that required district staff are not available, the facility request may be denied.

Facility Fee Schedule



Location Class A & B Class C Special Notes

Kitchens Free $100 Requires at least one
food service staff
member

All-Purpose Rooms / Free $75

Dining Areas

HHS Auditorium Free $500

Gymnasiums Free $150

Classroom Free $50

Athletic Fields Free $100 Excludes stadiums

Stadiums (Daytime) Free $200

Stadiums (Lighted) Free $500

Legal References:

. 24 P.S. 775
. 24 P.S. 510.2
. 24 PS. 511

. 20 U.S.C. 7972
. 20 U.S.C. 7973
. Pol. 904
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24 P.S. 779
20 U.S.C. 7905

20 U.S.C. 7971 et seq

61 PA Code 901.1

. 18 Pa. C.S.A. 6306.1

. 10 P.S. 328.101 et seq
. 61 PA Code 901.701




East Lycoming School District

A

Differentiated Staff Supervision
Plan

Last Revised
11/03/2022

Last Board Review
12/7/2022






Rationale for Differentiated Staff Supervision Program

A Differentiated Staff Supervision Program is a process designed to promote continuous improvement in the
quality of instruction by creating multiple pathways for professional staff to demonstrate their strengths and
focus on needs. Just as educators are expected to individualize programs for their students, a Differentiated
Staff Supervision Program provides greater individualized supervision for teachers and other professional staff
by offering various options for growth and development with problems of practice.

A Differentiated Staff Supervision Program is based on the premises that outstanding educators constantly seek
professional improvement and meaningful change comes from within. Many educators, if given the choice, will
involve themselves in growth-producing experiences based on their environment and their desire for their
students to be successful. It is the intent of this plan to support those passions.

A Differentiated Staff Supervision Program is also designed to support professionals who may be struggling
through the development and execution of individualized improvement plans.

Regardless of where a professional is in their career, the Differentiated Plan works to support individual needs
to remain or to become a highly effective educator.



Overview of Differentiated Staff Supervision Program

This Differentiated Staff Supervision Program allows professionals options in choosing a supervision plan best
suited to their professional development needs. From year-to-year, staff members may be involved in different
plans.

The three plans in the Differentiated Staff Supervision Program include the following: (1) Clinical Formal
Supervision, (2) Individual Growth Project, and (3) Focused Supervision / Improvement Plan. Each of these
plans is explained in the subsequent section.

In addition to the option of any one of the components, administrators will continue to conduct routine “walk-
through” observations. The administrators have the option to make written comments and/or conduct a
conference concerning the observation. Any information collected from a “walk-through” and used to complete
a staff member's evaluation must be submitted to that individual in writing.

Staff members may be placed into the Focused Supervision / Improvement Plan or Clinical Formal Supervision
at any time during the school year.

One-third of tenured employees will be assigned to the Clinical Formal Supervision Program each year. The
remaining staff members will select, with administration approval, an appropriate Individual Growth Project.

As per Pennsylvania requirements, all professional employees must participate in the Clinical Formal
Supervision Program once in a three-year cycle. A building faculty includes itinerants who are assigned that
building as a home base.



Clinical Formal Supervision

1. Definition

Clinical Formal Supervision is a method of supervision that enables a staff member to work with a supervisor in
a clinical setting to examine, refine, and enhance professional performance. A process of support includes a pre-
observation conference, observation, post-observation conference and “walk through” observations.
Pennsylvania Department of Education forms, procedures, and documentation will be used in the Clinical
Formal Supervision process.

2. Participants
One-third of all professional employees, to be determined by administration.

3. Forms/Process
This plan will use the Pennsylvania Department of Education forms for professional evaluations currently
covered Act 13 and available on the PDE SAS portal. All professionals in this plan will be formally observed a
minimum of one time per school year. Observations of all staff members may be performed by building
administrators as well as District Office administrators holding professional certifications. The original of the
Observation Form will be sent to the district administration office to be filed in the staff member’s personnel file.
Copies will be distributed to the staff member and administrator/supervisor. Document requirements may be
modified to meet the requirements of the State of Pennsylvania.

4. Responsibilities of the Administration

Schedule Formal observation

Schedule Pre-Observation conference

Schedule Post-Observation conference

Meet as scheduled with the professional, conduct observation and complete all forms.
Complete “walk-through” observations as appropriate.

Hold post conference meeting within 7 school days of observation
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Individual Growth Project

1. Definition

The Individual Growth Project enables an individual or team of faculty members to explore new ideas or
interests in depth in order to refine teaching or job skills and to promote professional growth. Participation in an
Individual Growth Project must produce a quality project that enhances or maximizes the quality of the
instructional program provided to students and must be based on district and building goals.

3.

Examples

The following is a list of possible self-directed projects. There may be others. All projects must be approved by
the building level administrator along with the Director of Curriculum.

a.
b.
C.

e
f
g.
h

i.
J-

Conducting a research project and implementing the results.
Preparing and conducting a workshop for in-service.

Developing and implementing a new teaching strategy: computer assisted instruction, total
communications, cooperative learning, peer tutoring, thinking skills.

Establishing and leading a Professional Learning Community (i.e. curriculum, assessment,
thinking skills, book study).

Developing and implementing lessons that address instructional strategies.

Developing and implementing cross curricular projects and units of study.

Studying and implementing an alternative assessment program.

Development of a professional portfolio (shared with supervisor twice during the year).
Develop and implement units of study based on Common Core Standards.

Develop and implement common assessments based on Common Core Standards.

Participants
Only tenured staff with a minimum of three (3) years of satisfactory service in the East Lycoming School

District are eligible for participation in this program. With the approval of the administration, faculty members
may choose to work collaboratively.

Responsibilities of Staff

In establishing and completing the project, each staff member has the following responsibilities:

a.

b.

Prepare and present an individual action plan addressing the goal statement of the project to the building
principal no later than the first working day in October.

Review the action plan with the principal and develop indicators of progress with a timeline for review
of the indicators (early October).

Record all data to document the project and report findings (ongoing).

Consult with the principal or other colleagues about any adaptation in the proposed design that evolves
(ongoing).

Consult with the principal at mid-year and end of year regarding progress (January and May).

Submit a mid-point progress report that reviews/evaluates the work completed and any group process
to that point (January).

Participate in a conference with the principal to review the completed project (May).

Present the project to other staff members if requested.



5. Responsibilities of Administration

In reviewing and approving the project, the administration has the following responsibilities.

a.
b.

c.
d.

Suggest other district or building personnel who might be interested in the same focus.
Initiate a pre-conference with the staff member or team of staff members to discuss and approve
the action plan and how the project will benefit students (Mid-October)

Review approved Action Plans with the Superintendent and Leadership Team (November)
Plan a mid-point conference with the staff member or team to review progress of the project
(January)

Plan an end-of-year conference with staff member or team to review outcome of the project
(May).

Review the final evaluation with the staff member and file appropriate forms in the building
office.

Submit final evaluation documentation to the District Office.



Individual Growth Project
Beginning of The Year Proposal

Teacher (Print): Grade / Subject:
Date: School:
Teacher (Signature): Administrator (Signature):

Items 1-4 should be completed with a copy submitted to the building administrator by October 1.

1. Goal Statement:

2. Specific action to be taken, including time line:

3. Change(s)/impact for students that will result from action(s) taken:

4. Documentation of results/evaluation to be used:

Attach a copy of the approved action plan.



Individual Growth Project
Interim Progress Report

Teacher (Print): Grade / Subject:
Date: School:
Teacher (Signature): Administrator (Signature):

1. Goal Statement:

2. What actions have been taken toward meeting your goal?

3. Documentation of results achieved to date, if any:

4. Difficulties encountered, if any:

5. Next steps:

(Original to Supervising Administrator / Copy to Employee)



East Lycoming Schools Individual Growth Project
End of Year Reflection

Teacher (Print): Grade / Subject:
Date: School:
Teacher (Signature): Administrator (Signature):

1. Circle the statement which best describes how the goal was met:
Distinguished / Proficient / Needs Improvement / Unsatisfactory.

Preliminary Comments:

2. Benefits/insights gained:

3. Difficulties encountered:

4. Possible solutions for improvement:

5. What suggestions and/or needs do you perceive should be addressed to continue your pursuit for
improved instruction and/or to enhance student learning in your classroom?

(Original to Supervising Administrator / Copy to Employee)



Focused Supervision / Improvement Plan

1. Definition

The Focused Supervision / Improvement Plan is a method of supervision that helps a
staff member by working closely with their supervisor/administrator on areas of need.
The teacher and administrator will analyze/observe instruction and develop a plan to
assist the professional employee with necessary improvement.

2. Participants
a. Teacher assigned by the administration.

b. Volunteer for this option.
3. Forms/Process

This plan will use the Pennsylvania Department of Education forms and the Improvement Plan
developed by the administration in consultation with the employee. All teachers in this plan will
be observed a minimum of two times per school year.

Progress meetings on the Improvement Plan will be scheduled by the administration and occur
at least twice per month. The plan will be developed from the Four Domains for Professional
Practice using at least one and no more than three specific areas for improvement.

Resources will be provided to the employee to support the improvement objectives. These
resources may include workshops, visitations, counseling, mentors, consultants, or other
appropriate assistance.

Original copies of the Improvement Plan will be sent to the district office to be filed in the staff
member’s personnel file. Copies will be sent to the staff member and administrator.



East Lycoming School District
Focused Supervision / Individual Improvement Plan

Teacher (Print): Grade / Subject:
Date: School:
Teacher (Signature): Administrator (Signature):

All items will be completed by administrator in consultation with the employee. The improvement plan
shall consist of no more than three specific areas of need.

Domain #: Specific Improvement Needed:

Indicator:

Resources to be Provided / Used

Domain #: Specific Improvement Needed:

Indicator:

Resources to be Provided / Used

Domain #: Specific Improvement Needed:

Indicator:

Resources to be Provided / Used




East Lycoming School District
Focused Supervision / Individual Improvement Plan
Final Evaluation

Teacher (Print): Grade / Subject:
Date: School:
Teacher (Signature): Administrator (Signature):

Supervising administrator will provide a final Outcome and Summary of Determination derived from meetings, collected
evidence, and observations for each of the identified areas of need.

Domain #: Summary of Determination

Indicator:

Outcome: (Met Objective / Did Not Meet Objective)

Domain #: Summary of Determination

Indicator:

Outcome: (Met Objective / Did Not Meet Objective)

Domain #: Summary of Determination

Indicator:

Outcome: (Met Objective / Did Not Meet Objective)




EAST LYCOMING SCHOOL DISTRICT

FIELDTRIP REQUEST FORM

Complete this form prior to submitting for approval. To ensure health services are
available for students on this trip, the School Nurse must provide the initial
approval. Note ALL requests requiring school board approval must be
submitted to the Superintendent’s office at least 10 days prior to the upcoming board
meeting.

Date of Request: 11/22/23 School: Renn

Staff Member: Beth Ritter

Class/Club Attending: Walk-a-thon Award Winners

Number of Students: 23 Number of Adult Chaperones: 4

DESTINATION INFORMATION

Destination Name: OIP Hughesville

Destination Address: 395 S. Main Street
Hughesville, PA 17737

Destination Phone Number: 570-584-5857

Estimated Roundtrip Mileage: 14 Miles

Departure Date: 12/13/22 Departure Time: 10:30

Return Date: 12/13/22 *Return Time: 1:30

Rain Date: N/A

Special Transportation Request(s) (i.e. wheelchair lift):
None

EDUCATIONAL GOAL OF TRIP

Please state the educational goal of this trip.

Students who achieved a certain monetary goal are being rewarded for earning funds
for their school.

*Return time is the time the bus would arrive back at the school.
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EAST LYCOMING SCHOOL DISTRICT

FIELDTRIP REQUEST FORM

Please answer the following questions to the best of your knowledge and initial where
appropriate.

Isa school bus appropriate for this trip?

8 s eczjy (i.e Nan, Charter, etc.):
% Qcaolase

Is this an overnight trip?

Will students be exposed to planned hazardous situations?
If yes, attach a written explanation.

Is there a personal cost to students/chaperones?
If yes, how much?

If yes, for what?
Is the trip budgeted during the fiscal year? Yes @;@

Total estimated cost* of trip: $500 District Funds: 5=
(*include transportation, substitutes & fees) Other Funds: yes
Other Funds Source: PTO Funded

By initialing next to each of the following questions, you take responsibility for each
action.

Each student will complete a Fieldtrip Permission and Medical Information-fofm prior to
departure. é

A list of students/chaperones and completed Fieldtrip Permission and Medi: nformation
forms will be on file in the respective building office prior to departure.

TO BE COMPLETED BY BUSINESS MANAGER
Is this fieldtrip a covered activity under the District’s insurance policies subject to the
standard terms, conditions, and exclusions of the District’s policies? ! 7

(Yo, Vo
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EAST LYCOMING SCHOOL DISTRICT

FIELDTRIP REQUEST FORM

The requested fieldtrip provides an educational experience, which will enhance the specific
curriculum instructed in my class(s)?

= e

I have reviewed this request to ensure student health services can support this trip.
It is my recommendation that the Principal, approve this field trip.

HEEIEES

Date
(Submitted to School Nurse)

§////’_\//—7/\5ée be [0~ / [—2 gf-gég g

Date

School Nurse Signature (Submitted to Principal)

I have reviewed this request, it is my recommendation that the Curriculum Director,
approves this field trip.
/‘/ «

[ B
. - //" N o (/\,)Qu IX g// r)q(%
Principal’s Signature Date

(Submitted to the Curriculum Director

I have reviewed this request, it is my recommendation that the Superintendent

approves,this f}el%p.
@(ﬁm Cétiuer. 1201 [2022

' /
Curriculum Director’s Signature . Date ,
(Submitted to the Superintendent)

I have reviewed this request, it is my recommendation that the board of education approve
the field trip.

%( QW W-29- 22

Superintendent’s Signature

Approval Date

Page 3 of 3 Revised: 11/1/17




EAST LYCOMING SCHOOL DISTRICT
FIELDTRIP REQUEST FORM

Complete this form prior to submitting for approval. To ensure health services are
available for students on this trip, the School Nurse must provide the initial
approval. Note ALL requests requiring school board approval must be
submitted to the Superintendent’s office at least 10 days prior to the upcoming board
meeting.

Date of Request: 11/18/22 School: Ashkar, Ferrell, and Renn
Staff Member: Brian Scott

Class/Club Attending: Elementary Chorus

Number of Students: 97 Number of Adult Chaperones: 3

DESTINATION INFORMATION

Destination Name: Hughesville ngh School

Destination Address: 349 Cemetery Street
Hughesville, PA 17737

Destination Phone Number: 570-584-2131

Estimated Roundtrip Mileage: 20 miles

Departure Date: 12/15/22 Departure Time: 8:45AM
Return Date: 12/15/22 *Return Time: 12:00PM
Rain Date: 12/21/22

Special Transportation Request(s) (i.e. wheelchair lift):

none

EDUCATIONAL GOAL OF TRIP
Please state the educational goal of this trip.
Dress Rehearsal for Winter Concert

*Return time is the time the bus would arrive back at the school.

Page 10f3 Revised: 8/30/22



















November 15, 2022

Call the Meeting to Order: Mr. Michael, President, called the East Lycoming School District Board of
Education's November 15, 2022 Board meeting to order in the High School Library beginning at 7:00 p.m.
with the following Members o fthe Board, Administration and General Public in attendance.

Members of the Board:

Mr. Richard Michael-present Mrs. Tara Buebendorf- present

Mr. Michael Mamrak - present Mrs. Shannon McConnell-Barlett-present
Mrs. Donna Gavitt - present Mr. Matthew Pendrak - absent

Mrs. Lisa McClintock - present Mrs. Rose Trevouledes - present

Mr. Nathan Hafer - present

Administration:

Dr. Mark Stamm -Superintendent

Mrs. Cori Cotner - Curriculum Director

Mr. Tom Coburn - Sr. High School Principal

Mr. Richard Reichner- Jr. High School Principal

Mrs. Jill Warg- Ferrell/Renn Elementary Principal

Mrs. Sherry Cowbum - Principal, Ashkar Elementary
Mrs. Heather Burke - Business Manager/Board Secretary
Mrs. April Paulhamus - Special Education Director
Online: Mr. Kenneth Tallman -Athletic Director

General Public: Chris Kenyon- Solicitor, Greg,Dibble and b =i Swales.

Online Audience: Bethany Barrett (Sun-Gazett, \ Krisy,  “wner, iracy Yerg, Angela Mamrak, Lora
MacKenzie, Stacie Kilgore, Morgan Bishop, Trac, Lus® Cr, Boi..y Myers, and Therese Mayer.

Board Policies: It was moved bv4 . Man 1k, seco. 'ed by Mrs. Gavitt to approve the following Board
Policies:

1. Board Policy 816 (»  .ct Social Media) Second and Final Reading:
Resolved® """ he rec. nmendation of Superintendent Stamm to approve Board Policy 816
(Distat '« Social M. tia) fo. wsecond and final reading without revisions.

2. Bo. ' Policy 308.1 © 'mployee Resignations) - First Reading:
Resor. ', uponthe 1 ommendation of Superintendent Stamm to approve the first reading of
Board P¢. w 308.14 “mployee Resignations).

3. Waive Secona <eading of Board Policy 308.1 (Employee Resignations)
Resolved, upon the recommendation o f Superintendent Stamm to approve waiving the
second and final ready of Board Policy 308.1 (Employee Resignations).

4. Board Policy 209.1 (Food Allergy Management) - First Reading:
Resolved, upon the recommendation of Superintendent Stamm to align board policies and
to approve the first reading o fBoard Policy 209.1 (Food Allergy Management).

5. Board Policy 210.1 (Possession/Administration of Asthma Inhalers/Epinephrine
Auto-Injectors) - First Reading:
Resolved, upon the recommendation o f Superintendent Stamm to align board policies and to
approve the first reading o fBoard Policy 210.1 (Possession/Administration ofAsthma
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Inhalers/Epinephrine Auto-Injectors).

6. Board Policy 707 (Use of School Facilities) - First Reading:
Resolved, upon the recommendation of Superintendent Stamm to approve the first reading of
Board Policy 707 (Use of School Facilities).

Mr. Richard Michael - yes Mrs. Tara Buebendorf- yes

Mr. Michael Mamrak - yes Mr. Matthew Pendrak - absent

Mrs. Donna Gavitt - yes Mrs. Shannon McConnell-Barlett- yes
Mrs. Lisa McClintock - yes Mrs. Rose Trevouledes - yes

Mr. Nathan Hafer- yes Motion Carried

Educational: It was moved by Mr. Hafer, seconded by Mrs. McClintock to approve the following
Educational Items:

l. Comprehensive Strategic Plan: (see October 1142022 agenda)
Resolved, it is recommended that the board approve the4 _SD Comprehensive
Strategic Plan as presented to the board on October 1&° 922. There were no public
comments submitted on the online form.

2. Literacy Plan (2022/2023 to 2024/2025):
Resolved, upon the recommendation of Sux® intendent Stamm ai. Cuniculum Director
Cotner to approve the attached three-yea:® .iteracy P* a 2022/2023 to 2024/2025.

3. Field Trip:
Resolved, upon the recommenddan of Superiti. hdent Stamm to approve the
following field trip:
-December 1&2, 2022 Loya . »'igh School  High School Band

Number of Students: 6 Ca’ 1o Stuaents: $0.00  Cost to District: $300.00

4. Girls Wrestling - £ a0 >, rt:
Resolved upon# _recomr ndation :Superintendent Stamm and Athletic

Director, Mr. 1. 'man, tod =wme Girlo Wrestling effective November 16 as a
club Sport as pres. ed’ 'y Mr. Taiuuan at the October 25" Board Meeting.
S8 GirlsVe ¢

Rese _ed. uponi » reco.. mendation of Superintendent Stamm and Athletic
2 ctor, Mr. Talli. n, to approve Girls Volleyball for Fall 2023 as presented by Mr.
Tar. an at the OctC or 25" Board Meeting.

Mr. Rice. d M« Lael - yes Mrs. Tara Buebendorf- yes

Mr. Michac .amrak - yes Mr. Matthew Pendrak - absent

Mrs. Donna Gavitt - yes Mrs. Shannon McConnell-Barlett-yes
Mrs. Lisa McClintock - yes Mrs. Rose Trevouledes - yes

Mr. Nathan Hafer - yes Motion Carried

Personnel: It was moved by Mr. Mamrak, seconded by Mrs. Buebendorfto approve the following Personnel
Items:

1. Resignation:
Resolved, upon the recommendation of Superintendent Stamm to accept the resignation of
Mrs. Alba Elizondo as a Part-time Supervisory Aide at Renn Elementary effective October 31,
2022.
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3.

Resignation:
Resolved, upon the recommendation of Superintendent Stamm to accept the resignation of
Miss Anna Trevouledes as Play Director for the 2022/2023 school year.

2022/2023 Daily Substitute Teacher/Support Staff/Guest Teacher Listings:
Resolved, to approve the following for 2022/2023 Daily Substitute Teacher/Support

Staft/Guest Teacher Listings:
- Tammy Palmatier (BLaST Guest Teacher)
- Jaimie Bragalone (ELSD Guest Teacher)-pending receipt ofrequired documents
- Lisa Henninger (Biology 7-12)-pending receipt ofrequired documents
- William Dowdy (ELSD Guest Teacher)-pending receipt ofrequired documents
- Brendan Lamey (ELSD Guest Teacher)-pending receipt ofrequired documents

Custodian Substitutes:

Resolved, upon the recommendation of Superintendent Stamma and Mr. George to approve Ms.
Julie Connerton and Mrs. Angela Statts as substitute custod” .is in the district. They will be
paid $14.01 per hour, not to exceed 20 hours per week.

Full-time Custodial Worker:

Resolved, upon the recommendation of Superin® .ident Stamm a. "Mr. George to approve Mr.
Robert Gavitt as a Full-time Custodial Woike® at the High School, ¢ »ctive retro-active to
November 7, 2022. Mr. Gavitt will be paid 13.61 per .our, per the terms ofthe East
Lycoming Educational Support Professionai »nta® ..

Assistant Junior High Wrestling Coach:

Resolved. upon the recommendZ . € Superinter. mt Stamm and Athletic Director
Tallman that Mr. Jesse Rocco be ¢ orovee. men Assic.ant Junior High Wrestling Coach for
the 2022/2023 season. Mr. Rocco v 'l bes ud w2 50.00, which represents level 2 of

extracurricular salary agesment.

7th Grade Boys B¢ «etball ¢ jach:

Resolved. upon t. wecomr’ = maf Superintendent Stamm and Athletic Director
Tallman that Mr. Pa’ sk Zimble be approved the 7" Grade Boys Basketball Coach

for the 20277722 seasc »Mr. Kimble will be paid $3,117.00, which represents level 5 of
extracy’ .cular sa. W agrc. sent.

9th (5, e Boys Bask ball Coach:
Resolve. oon the r¢ ymmendation of Superintendent Stamm and Athletic Director
Tallman the. Mr. B¢ jamin Hess be approved as the 9" Grade Boys Basketball Coach
for the 2022/2¢ = season. Mr. Hess will be paid $2,605.00, which represents level 3 of

extracurricular salary agreement.

Coaching Reappointments - 2022 Season:
Resolved. upon the recommendation of Superintendent Stamm and Athletic

Director Tallman that the following coaching reappointments be approved for the
2022 season:

Sport Position Name Level Salary

Wrestling (V) Head Coach Troy Charles 5+ $6,378.00
Wrestling (V) Assistant Woody Fry 5+ $6,409.00
Wrestling (JH) Head Coach Brian Anstadt 5+ $5,219.00
Basketball/Wrestling (V) Cheerleading Carrie Miller 4 $2,718.00




Basketball/Wrestling (V) Cheerleading Brooke Foresman 4 $2,718.00
Basketball/Wrestling (JH) Cheerleading Ruth Fry 5+ $3,321.00

10. Athletic Volunteers:
Resolved, upon the recommendation of Superintendent Stamm and Athletic Director
Tallman to approve the following Athletic Volunteers:
-Cody Hack (Wrestling 2022/2023 season)
-Jackie McClintock (Cheerleading 2022/2023 season)

11. Approval of Bus Driver & Van Driver:
Resolved, to approve the following:
Ms. Doreen Berger as a bus driver for the 22/23 school year.
Ms. Betty Hartman as a van driver for the 22/23 school year - pending receipt of
required documents

Mr. Richard Michael - yes Mrs. Tara Buebend® 1 - yes

Mr. Michael Mamrak - yes Mr. Matthew Ped ak - absent

Mrs. Donna Gavitt- abstain Mrs. Shannor® .icC anell-Barlett- yes
Mrs. Lisa McClintock - yes Mrs. Rose, Tievoulede. wves

Mr. Nathan Hafer - yes Motion C¢ cied

Minutes: It was moved by Mrs. Gavitt, seconded by M Bueber’ rfto approve the minutes from the
meeting of October 25, 2022 as submitted.

Mr. Richard Michael-yes Mrs. Tara® sebendorf- yes

Mr. Michael Mamrak - yes ~yMatthew »ndrak - absent

Mrs. Donna Gavitt - yes M= = man McConnell-Barlett-yes
Mrs. Lisa McClintock ~.ves » 5. Rose Trevouledes - yes

Mr. Nathan Hafer -« 5 1 otion Carried

Business/Financial Matters¢  was mo’ d.bv Mrs. | avitt, seconded by Mr. Mamrak to approve the
following Business/Financial M. ers:

l. Treasurer's” _poru.
Resolved.« “accept the © ‘ober = 2 Treasurer's Report as attached.

2. Bills for Pa; ent:
Resolved, to ac. »t bills4 r payment as listed and attached.

3. Business Office Reprts:
(Act 24 Reform, Capital Projects and Student Activities)

4. BLaST Intermediate Unit #17 Website Hosting Agreement:
Resolved, upon the recommendation of Superintendent Stamm and Technology Director Creasy that
the attached Website Hosting Agreement be approved.

S US Employees Benefits Group Proposal:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager Burke that the
attached proposal from US Employees Benefits Group for ACA reporting be approved.




6  McClure Energy Based Performance Agreement:

Resolved, it is recommended that the board approve the McClure Energy Based Performance
Agreement for the High School Rooftop HV AC Units.

Mr. Richard Michael - yes Mrs. Tara Buebendorf- yes

Mr. Michael Mamrak - yes Mr. Matthew Pendrak - absent

Mrs. Donna Gavitt - yes Mrs. Shannon McConnell-Barlett-yes
Mrs. Lisa McClintock - yes Mrs. Rose Trevouledes - yes

Mr. Nathan Hafer - yes Motion Carried

Public Comments:
-Becci Swales (Wolf Twp) - Asked about the text messages notifying the residents of Board meeting dates.
-Bonny Myers - Asked about whether the district will be a site for elections next year. Question on Bpi-
pen policy and asked about warranty for McClure Agreement.
-Lora MacKenzie - Asked for projection ofreports for online viewers during presentations.

Adjourn: It was moved by Mrs. Buebendorf, seconded by Mrs. McCli¢ ock to adjourn at 7:45 P.M.

Mr. Richard Michael - yes Mrs. Tara Bu' sendori wes

Mr. Michael Mamrak - yes Mr. Matth v Pendrak - ¢ ent

Mrs. Donna Gavitt - yes Mrs. S' imon McConnell-r ilett-yes
Mrs. Lisa McClintock-yes Mrs¢ (ose Trevtuledes - yes

Mr. Nathan Hafer - yes Motios. “‘arrie

Re. nctfully submitted,

Wit V- Bt

Heather N. Burke
Business Manager/Board Secretary




EAST LYCOMING SCHOOL DISTRICT
BOARD OF DIRECTORS

RESOLUTION

WHEREAS, on June 27, 2006, the Pennsylvania legislature passed Act 1 of Special
Session 2006, entitled the “Taxpayer Relief Act” (hereinafter “Act 17);

WHEREAS, Act 1 requires school districts to limit tax increases to the level set by an
inflation index unless the tax increase is approved by voters in a referendum or the school district
obtains from the Department of Education or a court of common pleas certain referendum
exceptions;

WHEREAS, Act 1 does, however, allow a board of school directors to elect to adopt
a resolution indicating that it will not raise the rate of any tax for the support of the public
schools for the following fiscal year by more than its index, provided this resolution must be
adopted no later than 110 days prior to the date of the election immediately preceding the
upcoming fiscal year;

WHEREAS, the East Lycoming School District’s index for the 2023-24 fiscal year is
5.70%;

WHEREAS, the East Lycoming School District’s Board of Directors has made the
decision that it shall not raise the rate of any tax for the support of the East Lycoming School
District for the 2023-24 fiscal year by more than its index.

AND NOW, on this 7! day of December, 2022, it is hereby RESOLVED by the East
Lycoming School District’s (hereinafter “District”) Board of Directors (hereinafter “Board”) the
following:

1. The Board certifies that it will not increase any school district tax for the
2023-24 school year at a rate that exceeds the index as calculated by the
Pennsylvania Department of Education.

2. The Board certifies that it will comply with the procedures set forth in
Section 687, of the Pennsylvania Public School Code (hereinafter “School
Code”), 24 P.S. §6-687, for the adoption of its proposed and final budget.

3. The Board certifies that increasing any tax at a rate less than or equal to
the index will be sufficient to balance its final budget of the 2023-24 fiscal
year.

4. The Administration of the District will submit the District’s information

on a proposed increase in the rate of a tax levied for the support of the
District to the Pennsylvania Department of Education on the uniform form
prepared by the Pennsylvania Department of Education no later than five
days after the Board’s adoption of this Resolution.



5. The Administration of the District will send a copy of this Resolution to
the Pennsylvania Department of Education no later than five days after the
Board’s adoption of this Resolution.

6. The Board understands and agrees that by passing this Resolution it is not
eligible to seek referendum exceptions under Section 333(f) of Act 1 and
is not eligible to request approval from the voters through a referendum to
increase a tax rate by more than the index as established for the 2023-24
fiscal year.

7. Once this Resolution is passed, the Administration of the District is not
required to comply with the preliminary budget requirements set forth in
paragraphs (a) and (c) of Section 311 of Act 1. Provided, however:

@) The Board understands and agrees that, upon receipt of
the information submitted by the District as set forth in
paragraphs 4 and 5 above, the Pennsylvania
Department of Education shall compare the District’s
proposed percentage increase in the rate of the tax with
the index.

(b) Within ten days of the receipt of this information, the
Pennsylvania Department of Education shall inform the
District whether its proposed tax rate increase is less
than or equal to the index.

(©) If the Pennsylvania Department of Education
determines that the District’s proposed increase in the
rate of the District’s tax exceeds the index, the District
is subject to the preliminary budget requirements as set
forth in paragraph (a) and (c) of Section 311 of Act 1.

ATTEST: EAST LYCOMING SCHOOL DISTRICT

PRINTED NAME, BOARD SECRETARY PRINTED NAME, BOARD PRESIDENT

SIGNATURE, BOARD SECRETARY SIGNATURE, BOARD PRESIDENT





