Superintendent’s Report
November 21, 2023
Board Member Recognition:

It is a pleasure to recognize the service of two long-time board members this evening, Mr. Richard Michael and Mrs.
Donna Gavitt. Mr. Michael has served as a member of the board for 32 years, many of those as board president. Mrs.
Gavitt has served on the board for 20 years. Although | am new to the district and only had the privilege of working with
these two for a short period of time, their reputation as stellar members of the community and public servants is known
throughout the county. The district is fortunate to have benefited from your service. Thank you for all you have done.

The board took some time to honor these members this evening with a dinner before the meeting and received
information from PSBA on available services. PSBA will be present to recognize the achievements of Mr. Michael and
Mrs. Gavitt.

Building Signs:

The new building signs are planned to be installed before the end of the calendar year. Mr. McCaffery is working through
the logistics of securing permits and removal of the existing signs, brick work, and foundations. Coordinating this at a
time that it does not interrupt instruction is creating some challenges.

Capital Projects:

There are three capital projects on the agenda for your approval this evening. Each of these are Priority One areas
previously presented and discussed with the Board in October. Other projects in Priority Two and Three are also
continuing to move forward including high school interior finishes, cafeteria expansion, soccer field storm shelter,
football stadium reconditioning, and furniture.

Roof Restorations / Repairs

Board approval is requested for WTI - Tremco to restore and repair the high school roofs and Ashkar with a 25/30 year
recoating. Various other repairs in this area will also be done at the same time. WTI was able to design a major repair to
the HHS library roof that will not require any modification to the existing ceiling wall windows. This proposal is through
Keystone Purchasing Network; a cooperative bidding program that allows for direct purchase of previously developed
bids. Mr. McCaffery also recommends this project for approval.

Larson Design - Stormwater Management

Board approval is requested for Larson Design as site civil engineer to complete topographical surveying of the
Hughesville campus, finish design work, and develop bid documents. This is a professional service that does not require
multiple bids. The project itself will be a public bid once the DEP permitting is complete. That process is moving forward
and is expected to take 9-12 months. Wolf Township and Hughesville Borough are collaborating with the district.

Ashkar HVAC, Electrical, Windows

Board approval is requested for final approval of the McClure contract for replacement of all HVAC systems at Ashkar
Elementary, replacement of electrical systems, and window replacement. Working with Mr. McCaffery and McClure, we



were able to propose a new design to the HVAC system that saved approximately $500,000 allowing us to add in
replacement of all classroom electrical systems and adding additional outlets also.

Fidevia - Construction Management and Capital Projects Coordination

Board approval is requested for the modified Fidevia agreement to continue their construction management services
and consulting / coordination services on other capital projects as we move these pieces forward. Their expertise in this
field and ability to bring necessary staff to the discussion has proved very beneficial to Mr. McCaffery and me.

Personnel:
Employment / Transfers

The agenda includes numerous employment and transfer recommendations for Board approval. All of these are to fill
existing vacant positions and are recommended by their supervising administrators.

Business Manger MOU

It is requested that the Board approve the MOU with Mrs. Heather Burke, Business Manager, to allocate her vacation
time upon the annual renewal of her agreement rather than occurring bi-weekly. This alleviates the unusable partial day
accrual, simplifies operations, and still provides the district with claw-back protections if Mrs. Burke resigns prior to the
end of her agreement.

Business / Financial Matters:
Timber Sale Services

Board approval for Mr. Joseph Carey to provide timber sale management services for the district property adjacent to the
Little League Baseball Fields is recommended. This began as a request from neighboring properties to remove
dangerously overhanging trees. Upon inspection it was apparent that the issue with the overhanging trees could best be
resolved by logging the standing timber on this track of land. The cemetery is also using Mr. Carey’s services for their
section of adjourning land. Other property owners were contacted but declined to participate. Final bids for timber
removal will require board approval.

Respectfully submitted,

Dr. Mark Stamm
Superintendent of Schools





























































































































































































































































































































































































































https://www.law.cornell.edu/cfr/text/41/chapter-60
https://www.law.cornell.edu/cfr/text/41/chapter-60
https://www.law.cornell.edu/cfr/text/41/chapter-60
https://www.law.cornell.edu/cfr/text/41/part-60-1
https://www.law.cornell.edu/cfr/text/41/part-60-1/subpart-A
https://www.law.cornell.edu/cfr/text/41/part-60-1/subpart-A
https://www.law.cornell.edu/rio/citation/83_FR_19149
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Criminal Justice

Students in the Criminal Justice class did a Career project. Each student picked a career
and created a powerpoint for it. They also did their PT assessment.

Angela Bieber from the Community Traffic Safety Program visited the Criminal Justice
class. She brought a distracted and DUI driving simulator. The students also did a field
sobriety test.









Culinary Arts

Students in the Culinary class learned how to calibrate thermometers.




Culinary had their opening day for the Cafe. They had a special breakfast for Veterans.
They had Berries & Cream Oatmeal, Irish Eggs Benedict, Cinnamon Bun Pancakes and an
All American Breakfast. The students did a great job greeting and serving the guests!
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The students also enjoyed carving pumpkins! It allowed them to practice their knife
skills.




Early Childhood

Lyco Tykes Preschool had a theme of Community Helpers. The children were visited by
Fireman Casey. They were taught a lesson on fire safety and then had an opportunity to
tour a fire truck and ambulance.

Fireman Casey Swank is a Lyco CTC alumni. He graduated from the Health Careers Class
in 2010. It was wonderful to have him back!







The LycoTykes preschool students went Trick or Treating at LycoCTC!
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Health Careers-Mrs.Wallace

Level 1 students in the PM class are working together to build and define medical terms
from the medical word parts they are learning in class.




\Level 2 students are learning about the Nervous System. The students constructed and
\Iabeled models of neurons and brains and discussed their structure and function in the
\human body.




The Level 2 students are also learning how to provide Passive Range of Motion exercises
to their patients.




Health Careers-Mrs.Shaffer

The Level 1 students are learning to use the Snellen chart to test a patient's distance




Level 3 students are learning how to administer oral and injectable medications. They
are practicing drawing up medication into a syringe.




Visitors-Army Asset Truck

The Army set up a mobile exhibit for the students. It included Driving Simulators, Army
History Wall and an Oculus Rift.

zoom_out_map
Landon Earnest- Hughesville
Landon trying out the Bulldozer Simulator
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Friday Night Lights!

Dr. Stamm & Dr. Skaluba having a little fun before their high school football teams
compete against each other in a big game last Friday. Good luck to all our student
athletes involved in playoff games.

\

The leader in providing progessive and innovative
learning experiences that empower the success of
a global workforce,

Cicichere to follow us on Facebooi
Lyco CTC Presenters, Representatives and

Recruiters

10/2/23- Jeremy - BG Products - Automotive

10/11/23- Jacqui Barone - Triangle Tech - Construction/Automotive
10/11/23- Army Asset Truck - Parking Lot

10/12/23- Sarah Marino - Penn College - Cafe

10/12/23- "Build My Future” Event at Penn College - Construction Students



https://www.facebook.com/lycoming.ctc

10/13/23- Geoff Webb - Nat'l Hardwood Lumber Association - Construction (10:00 -
10:45)

10/27/23- Ssgts. Ackard and Churchill - Army Nat'l Guard - Foyer

10/31/23- Angela Bieber - Highway Safety Network - Criminal Justice

Upcoming Dates & Events

November 2nd- 1st Marking Period Ends
November 8th-9th- Integrated Learning Conference
November 9th- Teacher In- Service

November 14th- Health Careers Trip to PCT
November 15th- Counselors Meeting

November 21- Teacher In- Service

November 22nd-27th- Thanksgiving Break

Joint Operating Committee

Mr. Michael Mamrak, President - East Lycoming
Mr. Matt Yoder - Benton

Mrs. Lynn Frey - Loyalsock

Mr. Dave Shimmel - Montoursville

Mr. David Messenger - Muncy

Mr. Douglas Whitmoyer - Warrior Run

Professional Advisory Committee

Dr. Craig Skaluba, Superintendent of Record - Muncy
Mr. James Geffken - Benton

Dr. Mark Stamm - East Lycoming

Mr. Gerald McLaughlin - Loyalsock

Mr. Dan Taormina - Montoursville

Dr. Thor Edmiston - Warrior Run
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JOC Board Highlights
October 19, 2023

The LycoCTC Joint Operating Committee acted on the following item:

Approval of additional members to the Health Careers & Construction Trades Occupational
Advisory Committees

Executive Director’s Report:

Student Recruitment Presentations, Tours, & Open House

We have been planning for recruitment presentations at our sending high schools and our
annual tours for students of Lyco. Our goal is to provide current 9th grade students information
about our programs of study and experience the learning opportunities available to them with a
tour of all our LycoCTC programs before they start making their course selection requests this
winter. We are looking at dates for presentations before Christmas break, tours of LycoCTC for
each school district the week after the break, followed by an open house the following week.
This will allow students and parents to meet our teachers and learn more about specific
programs of interest in order to make the best decisions related to their career goals.

Enrollment
Our current enrollment is 318 students.
Warrior Run - 66 Muncy - 80  East Lycoming - 80
Benton - 25 Loyalsock - 39 Montoursville - 28

Cooperative Education Program

We continue to increase the number of students taking advantage of work-based learning
opportunities and the senior year “capstone” Cooperative Education Program. There are
currently 10 students with job placements. Our partners include Geisinger, Murray Motors,
Blaise Alexander, Basil Kitchen, Watsontown Trucking, Crestwood Kitchen & Bath, STEP Head
Start, and Kaiser Brothers.

SkillsUSA Competitions

Our students have signed up for 30 different competitions to participate in at the district level.
There are specific events related to careers along with general employability skill competitions
that students can compete in from any program. We look forward to supporting our students as
they prepare for district competitions this winter.

continued on pg.2
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Lyco Cafe Public Openings

Our Culinary Arts program will once again be opening for the public. We are planning to offer a
few dates each month that we will advertise for the public to come enjoy an incredible meal at
a great price. On Friday, October 27th, we are open to the public and have specifically invited
veterans to come enjoy breakfast that will be served throughout the day.

Course Descriptions

We have updated our course descriptions and provided them to our sending school principals
and counselors to be put into their course handbooks. LycoCTC is a viable option for all
students as a pathway to a career and to college. We want to emphasize that “vo-tech” is no
longer a place for students to go, but that all students can be prepared for both careers and
college in career and technical education centers.

Mandatory Trainings & Professional Development

Our faculty and staff have been working on several mandatory trainings set forth by Act 55
legislation. We are utilizing Vector Training Solutions to provide online modules that can be
completed at their own pace with a specific timeframe.

We are also prepared to attend the Integrated Learning Conference at Penn State on November
9th as an entire school. This annual conference provided by the Dept. of Education focuses on
professional development for school to career teaching and learning.

HBI BuildYOU!

The HBI BuildYou! project continues to develop in our Construction Trades program. Our
partners from MYNDDSET Learning Design have been in the classroom supporting the
integration of systems thinking and entrepreneurship into the daily routines and lesson plans.
We are working on preparing students with the skill set and confidence to share their learning
and knowledge being acquired through storytelling and social media.

Upcoming Events

Occupational Advisory Committee Meeting - 10/18

Veterans Breakfast @Lyco Cafe - 10/27

End of 1st Marking Period - 11/2

Teacher In-Service 11/9 - LycoCTC at Integrated Learning Conference
Lyco Counselors Meeting - 11/15

November JOC Meeting - 11/16
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October 2023 | Food Service Report

East Lycoming Area School District
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TNG On-Site at Ashkar Elementary Numuonh

What’s New in the Food Service Department Group

* Fruity Friday October 20

* The Ashkar Elementary students were treated to a Nutrition
Education Event from the Nutrition Group and the Ashkar cafeteria staff.
All students were offered samples of Kiwi and fruit smoothies. Grandmas
Apple Pie Smoothies and Grape Smoothies were a big hit. The Ingredients
consisted of yogurt, fruit and fruit juice. The students were treated to
fruit sticker fun books. The Fruity Friday Event was a great way to share
healthy fruit alternatives in our daily diets.
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HEALTHY & FRESH
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TNG On-Site at Ashkar N ition
Fruity Friday Fun Group

888.272.8106 | TheNutritionGroup.biz | Q@ O O



L4

9

National School Lunch Week . (
October 9 — 13 | Level UP with School Lunch! I_ELIEL Nlltl'ltl()n

Group

* The National School Lunch Program (NSLP) serves nearly 30 million
children every school day. President John F. Kennedy created H ﬁ .y
National School Lunch Week (NSLW) in 1962 to promote the
importance of a healthy school lunch in a child’s life and the WITH SCHODL LUNCH
impact it has inside and outside of the classroom.

e The 2023 NSLW theme is Level UP with School Lunch.

* Students at Ashkar Elementary were treated to

pudding cups to encourage them to try something
new for National School Lunch Week.

Pudding Cups

A Nutrition Education Event,
at Ashkar Elementary

Wellness Wednesday was held
at Renn Elementary. This event
encourages students to try
something new and educates
them on the benefits of eating

healthy vegeiablesy2 106 ThHeNutritionGroup.biz | @ © O




Halloween

Spooky good fun in the cafeteria!

The East Lycoming Elementary Staff served Sugar Cookies as a
special treat for the students to keep in the Halloween Spirit.

888.272.8106 | TheNutritionGroup.biz @ O
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Halloween me . S\P
Nutrition
Spooky good fun in the cafeteria! Group

The Nutrition Group held a
"Spooky Spider
Breakfast" at Ferrell
Elementary to celebrate

888.272.8106 | TheNutritionGroup.biz @ O
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Thank You!

Your Food Service Team:

Director of Food & Nutrition

Michele Hicklin
Follow us on: 570-584-0194
nutrition@elsd.org
r@ @TheNutritionGroup
Regional Manager
g @TNG_Corporate Mary Kay Bukeaviach
570-760-8481
. mbukeavich@thenutritiongroup.biz
“ @TheNutritionGroup
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