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EAST LYCOMING SCHOOL DISTRICT 
ANALYSIS OF FINANCING ALTERNATIVES – DIRECT COST STUDY 
 
  
We have analyzed four alternative methods of financing the proposed designing, 
constructing, furnishing, and equipping for the Ashkar Elementary School (the "Project").  
We also estimated the direct costs of financing as required by the Department of Education 
regulations issued November 4, 1978. 
 
ANALYSIS OF ALTERNATIVES 
  
The four alternatives of financing that we examined are:  

 
1. Cash or a short-term loan. 
2. General obligation bond issue. 
3. A local authority issue. 
4. A financing through the State Public School Building Authority (SPSBA). 

 
 Analysis of the School District's financial statements for recent years, and of the financing 

projections prepared in connection with this Project, and discussions with the School 
District's Administration indicated that a financing the entire project with cash is not 
feasible.  The School District does not have the funds necessary to pay enough cash for its 
share of the Project, nor does it appear that the School District would be able to raise the 
required amounts from its anticipated cash flow to meet the proposed construction 
schedule. 
 
We then analyzed in detail the three alternatives which would require the School District 
to incur long-term debt.  For each alternative, we estimated a bond issue size and calculated 
the average annual debt service requirements.  We then constructed a repayment schedule 
assuming approximate equal annual payments over 21 years at current interest rate levels 
for the General Obligation, Local Authority, and SPSBA Bond Issues.  Financing costs for 
the local authority and SPSBA were slightly higher, which resulted in a larger bond issue 
and higher average annual payments.  Bonds issued through either a local authority or the 
SPSBA would be classified as revenue bonds instead of general obligation bonds.  Interest 
rates on revenue bonds are slightly higher than interest rates that would be received on 
general obligation bonds.  This would result in higher annual debt service payments for the 
School District.  The General Obligation alternative offers the School District the advantage 
of lower interest rates, more favorable refunding provisions and keeps more control with 
the local school board.  Based on these analyses and past performance, the least costly 
alternative for financing the Project is the General Obligation Bond Issue.  
 
STATE REIMBURSEMENT 
 
The District anticipates no Pennsylvania State Reimbursement for this issue due to the 
PlanCon moratorium that is currently in place. 
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TABLE I 

 
East Lycoming School District 

Comparison of Long-Term Financing Methods 
Ashkar Elementary School 

 
 

    
   GENERAL    LOCAL 
               COSTS                OBLIGATION AUTHORITY*    SPSBA     
 
Costs of Construction 
     Ashkar Elementary (1) $28,581,256 $28,581,256 $28,581,256 
 
Financing Costs: (2) 
 Bond Discount/Placement Agent Fee 204,930 234,780 234,645 
 Capitalized Interest 739,260 752,000 747,000 
 Legal Fees 77,617 80,000 75,000 
 Printing 8,500 20,000 20,000  
 Rating & CUSIP 23,050 43,000 43,000 
 Compliance/PDE Filing 3,022 10,000 8,000 
 Paying Agent/Trustee 1,700 5,000 5,000 
 Miscellaneous 2,430 2,500 2,500 
 
TOTAL REQUIREMENTS 29,641,765 29,728,536 29,716,401 
 
Less: 
 Interest Earned (3)  $259,683 $253,536 $256,401 
 Original Issue Premium (3) 3,292,082 3,200,000 3,225,000 
 
Size of Bond Issue(s) 26,090,000 26,275,000 (4) 26,235,000 (4) 

 
 

(1) Includes total Project Costs for Project appearing on PLANCON D-02, Line F; 
Contingency Fund Allowances and funds for Project Management occurring on 
PLANCON D-03, Line G-9. 

(2) Financing Costs are estimates based upon recent averages and fees realized from 
bond issues sold in the municipal market. 

(3) Interest earnings on construction funds being available from investments based 
upon approximate payout schedule. The Bonds are currently structured assuming 
the use of Original Issue Premium Bonds for this analysis. 

(4) A local authority or SPSBA could have annual administrative expenses which have 
not been included in these calculations. Authority issues will have higher issuance 
costs and also higher rates due to revenue bond issue structure. 
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Debt Service and Millage Impact 

 
 Table IIA is a summary of the projected debt service and approximate millage impact 
anticipated by the completion of the Project. The School District is funding the Project with a 
Series of 2021 general obligation bond issue and a Series of 2022 general obligation note 
issue, both in a modified wrap-around debt schedule.  

 It is anticipated that the required funds for the School District’s share of the debt 
service requirements will be derived from using existing debt related mills currently in the 
budget which become available as previous bond issues are retired. The District currently 
has in place sufficient monies in their budget to completely satisfy any debt service 
requirements from the proposed project for Direct Costs; however, the total millage 
impact will be 0.00 mills for Indirect Costs. 

Tables IIB illustrate the estimated bond amortization schedules used for the analysis. The 
analysis does not assume any interest rate contingency as both Series have already been 
issued. The Series of 2022 Note has a fixed interest rate of 2.18% for 10 years with a cap rate 
of 3.50% thereafter. Debt service is shown at the cap rate after the fixed rate period expires.  

 Based upon the estimated future value of 1 collected mill being $558,898 in 2022/23, 
a summary millage impact and debt service analysis is shown on Tables IIA.   

Table IIA 

 
Average Annual  
Debt Service (1)  

Net Debt Service  
After State  
Reimbursement (2)  

 
Mills Required for  
Direct Debt 

Total Mills 
Required for 
Direct and 
Indirect Costs 
 

$1,695,000 $1,695,000 3.03 Mills 
0.00 Mills (3) 

3.03 Mills (3) 
0.00 Mills (3)  

 
1. Average annual share from Fiscal Total column totals on attached Tables IIB debt 

service schedules assuming the proposed modified wrap-around structure. (The 
Project will require 97% of the total $22,340,000 Series of 2021 Bond issue and 
88% the $5,000,000 Series 2022 Note). PLEASE NOTE: Per the attached wrap 
around debt schedules the average annual debt service is less the initial years of 
the debt schedules and greater the later years of the structures, respectively for 
the 2022 and 2023 bond structures. This wrap-around structure minimizes the 
new millage requirements required for the Project to 0.00 mills).  
 

2. Assumes a zero project reimbursement for the Bonds.  
 

3. The breakdown of Indirect Costs follows the discussion on the Direct Costs. 
Indirect Cost millage equivalents a total of 0.00 mills. The District currently has 
in place sufficient monies in their budget to completley satisfy any debt 
service requirements from the proposed project for Direct Costs; however, 
the total millage impact will be 0.00 mills for Indirect Costs. 
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INDIRECT COSTS –ASHKAR ELEMENTARY SCHOOL 
 

 
As a result of the completion of this proposed Project, it is only reasonable to assume that 
there will be additional indirect costs associated with services to be provided to accomplish 
long range objectives of the School District.  It is reasonable to assume that they will be 
needed at a cost of approximately $0 which equates to 0.00 mills assuming a collected mill 
currently provides $558,898. 
 
School District officials have estimated the additional annual indirect costs associated with 
the Project to be as follows: 
 
 Personnel  $0 
 Materials, Supplies and Equipment 0 
 Building Operation, Maintenance and Utilities 0 
 Pupil Transportation  0 
 Additional Insurance Premium 0 
 
   Total $0 
    
    
 
The millage impact from the bond issues of 0.00 mills plus the indirect costs of 0.00 mills 
equals a total millage impact of 0.00 mills. 
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Period 
Ending Principal Coupon Yield Interest Debt Service

Annual Debt 
Service

3/15/2022 374659.86 374659.86 374659.86
9/15/2022 403,825.00 403,825.00
3/15/2023 403,825.00 403,825.00 807,650.00
9/15/2023       645,000 1.000% 0.260% 403,825.00 1,048,825.00
3/15/2024 400,600.00 400,600.00 1,449,425.00
9/15/2024 665,000 4.000% 0.320% 400,600.00 1,065,600.00
3/15/2025 387,300.00 387,300.00 1,452,900.00
9/15/2025 695,000 4.000% 0.460% 387,300.00 1,082,300.00
3/15/2026 373,400.00 373,400.00 1,455,700.00
9/15/2026 710,000 1.000% 0.600% 373,400.00 1,083,400.00
3/15/2027 369,850.00 369,850.00 1,453,250.00
9/15/2027 730,000 4.000% 0.780% 369,850.00 1,099,850.00
3/15/2028 355,250.00 355,250.00 1,455,100.00
9/15/2028 760,000 4.000% 0.910% 355,250.00 1,115,250.00
3/15/2029 340,050.00 340,050.00 1,455,300.00
9/15/2029 790,000 4.000% 1.020% 340,050.00 1,130,050.00
3/15/2030 324,250.00 324,250.00 1,454,300.00
9/15/2030 825,000 4.000% 1.120% 324,250.00 1,149,250.00
3/15/2031 307,750.00 307,750.00 1,457,000.00
9/15/2031 850,000 3.000% 1.300% 307,750.00 1,157,750.00
3/15/2032 295,000.00 295,000.00 1,452,750.00
9/15/2032 880,000 3.000% 1.400% 295,000.00 1,175,000.00
3/15/2033 281,800.00 281,800.00 1,456,800.00
9/15/2033 905,000 3.000% 1.500% 281,800.00 1,186,800.00
3/15/2034 268,225.00 268,225.00 1,455,025.00
9/15/2034 935,000 3.000% 1.560% 268,225.00 1,203,225.00
3/15/2035 254,200.00 254,200.00 1,457,425.00
9/15/2035 960,000 3.000% 1.620% 254,200.00 1,214,200.00
3/15/2036 239,800.00 239,800.00 1,454,000.00
9/15/2036 995,000 4.000% 1.520% 239,800.00 1,234,800.00
3/15/2037 219,900.00 219,900.00 1,454,700.00
9/15/2037 1,035,000 4.000% 1.580% 219,900.00 1,254,900.00
3/15/2038 199,200.00 199,200.00 1,454,100.00
9/15/2038 1,080,000 4.000% 1.620% 199,200.00 1,279,200.00
3/15/2039 177,600.00 177,600.00 1,456,800.00
9/15/2039 1,120,000 4.000% 1.660% 177,600.00 1,297,600.00
3/15/2040 155,200.00 155,200.00 1,452,800.00
9/15/2040 1,170,000 4.000% 1.710% 155,200.00 1,325,200.00
3/15/2041 131,800.00 131,800.00 1,457,000.00
9/15/2041 1,215,000 4.000% 1.740% 131,800.00 1,346,800.00
3/15/2042 107,500.00 107,500.00 1,454,300.00
9/15/2042 1,265,000 4.000% 1.770% 107,500.00 1,372,500.00
3/15/2043 82,200.00 82,200.00 1454700
9/15/2043 1,315,000 4.000% 1.830% 82,200.00 1,397,200.00
3/15/2044 55,900.00 55,900.00 1,453,100.00
9/15/2044 1,370,000 4.000% 1.830% 55,900.00 1,425,900.00
3/15/2045 28,500.00 28,500.00 1,454,400.00
9/15/2045 1,425,000 4.000% 1.830% 28,500.00 1,453,500.00
3/15/2046 0.00 0.00 1,453,500.00

22,340,000 12,296,684.86 34,636,684.86 34,636,684.86

East Lycoming School District
General Obligation Bonds, Series of 2021
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Period 
Ending Principal Coupon Yield Interest Debt Service

Annual Debt 
Service

9/15/2022 37,847.22 37,847.22
3/15/2023 54,500.00 54,500.00 92,347.22
9/15/2023       135,000 2.180% 2.180% 54,500.00 189,500.00
3/15/2024 53,028.50 53,028.50 242,528.50
9/15/2024 135,000 2.180% 2.180% 53,028.50 188,028.50
3/15/2025 51,557.00 51,557.00 239,585.50
9/15/2025 140,000 2.180% 2.180% 51,557.00 191,557.00
3/15/2026 50,031.00 50,031.00 241,588.00
9/15/2026 145,000 2.180% 2.180% 50,031.00 195,031.00
3/15/2027 48,450.50 48,450.50 243,481.50
9/15/2027 145,000 2.180% 2.180% 48,450.50 193,450.50
3/15/2028 46,870.00 46,870.00 240,320.50
9/15/2028 150,000 2.180% 2.180% 46,870.00 196,870.00
3/15/2029 45,235.00 45,235.00 242,105.00
9/15/2029 150,000 2.180% 2.180% 45,235.00 195,235.00
3/15/2030 43,600.00 43,600.00 238,835.00
9/15/2030 155,000 2.180% 2.180% 43,600.00 198,600.00
3/15/2031 41,910.50 41,910.50 240,510.50
9/15/2031 160,000 2.180% 2.180% 41,910.50 201,910.50
3/15/2032 40,166.50 40,166.50 242,077.00
9/15/2032 115,000 3.500% 3.500% 64,487.50 179,487.50
3/15/2033 62,475.00 62,475.00 241,962.50
9/15/2033 120,000 3.500% 3.500% 62,475.00 182,475.00
3/15/2034 60,375.00 60,375.00 242,850.00
9/15/2034 125,000 3.500% 3.500% 60,375.00 185,375.00
3/15/2035 58,187.50 58,187.50 243,562.50
9/15/2035 125,000 3.500% 3.500% 58,187.50 183,187.50
3/15/2036 56,000.00 56,000.00 239,187.50
9/15/2036 130,000 3.500% 3.500% 56,000.00 186,000.00
3/15/2037 53,725.00 53,725.00 239,725.00
9/15/2037 135,000 3.500% 3.500% 53,725.00 188,725.00
3/15/2038 51,362.50 51,362.50 240,087.50
9/15/2038 140,000 3.500% 3.500% 51,362.50 191,362.50
3/15/2039 48,912.50 48,912.50 240,275.00
9/15/2039 145,000 3.500% 3.500% 48,912.50 193,912.50
3/15/2040 46,375.00 46,375.00 240,287.50
9/15/2040 150,000 3.500% 3.500% 46,375.00 196,375.00
3/15/2041 43,750.00 43,750.00 240,125.00
9/15/2041 155,000 3.500% 3.500% 43,750.00 198,750.00
3/15/2042 41,037.50 41,037.50 239,787.50
9/15/2042 160,000 3.500% 3.500% 41,037.50 201,037.50
3/15/2043 38,237.50 38,237.50 239275
9/15/2043 165,000 3.500% 3.500% 38,237.50 203,237.50
3/15/2044 35,350.00 35,350.00 238,587.50
9/15/2044 175,000 3.500% 3.500% 35,350.00 210,350.00
3/15/2045 32,287.50 32,287.50 242,637.50
9/15/2045 180,000 3.500% 3.500% 32,287.50 212,287.50
3/15/2046 29,137.50 29,137.50 241,425.00
9/15/2046 1,665,000 3.500% 3.500% 29,137.50 1,694,137.50
3/15/2047 0.00 0.00 1,694,137.50

5,000,000 2,327,291.22 7,327,291.22 7,327,291.22

East Lycoming School District
General Obligation Note, Series of 2022
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EAST LYCOMING SCHOOL DISTRICT

PUBLIC HEARING IN COMPLIANCE WITH
ACT 34 of 1973

New Construction associated with RENOVATIONS AND 
ADDITIONS TO ASHKAR ELEMENTARY SCHOOL
Hughesville
Lycoming County

• 18 OCTOBER, 2022 
• 6:00 PM

The material contained in this packet is provided for the express purpose of informing all citizens of East Lycoming School 
District of the proposed renovations / additions to Ashkar Elementary School.  These materials are designed to explain the 
entire planning and review process undertaken by the East Lycoming School District in arriving at the proposed project.
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East Lycoming School District
ACT 34 HEARING
Notice of Public Hearing

To: All Residents of the East Lycoming School District, Lycoming County, Pennsylvania

Please take notice that a public hearing will be held in the library of Ashkar Elementary School, 349 Cemetery St, Hughesville, PA 17737 on October 11th at 6:00 pm 
prevailing time, for the purpose of reviewing all relevant matters relating to the additions and renovations to the Ashkar Elementary School ("the Project").

A description of the Project, including facts with respect to educational, physical, administrative, budgetary and fiscal matters related to the Project, will be presented and 
will be available for consideration at such public hearing and from September 20, 2022 until such hearing during business hours of the School District at the 
Administration Offices of the East Lycoming School District located at 349 Cemetery Street, Hughesville, PA 17737.

The Board of School Directors of the School District by resolution duly adopted has authorized a “maximum building construction cost” of $19,828,450 and a "maximum 
project cost" of $29,641,765 in connection with the Project.

This public hearing is being held pursuant to requirements of the Pennsylvania School Code.
Manner by which a resident may gain agenda time or submit written testimony or both:

1. There will be an item on the hearing agenda at which time individuals may ask questions, or make comments and suggestions related to the Project.  Comments 
from the floor shall be subject to a three (3) minute limit.  

2. Although it is not necessary for individuals or groups to be placed on the agenda in order to offer comments or questions at the hearing, any individual wishing to 
be formally included in the agenda at the public hearing on the Project should submit a written request to be on the agenda to the Superintendent of Schools, 
East Lycoming School District, at 349 Cemetery Street, Hughesville, PA 17737, by October 4, 2022, giving name, address and phone number of individual or 
group making the request.

3. After the Act 34 Hearing, individuals may submit written comments or testimony to the Superintendent of Schools, at the address above, concerning the 
proposed project until 12:00 noon, November 21, 2022.

East Lycoming School District



5

East Lycoming School District
Renovations and Substantial Additions to Ashkar Elementary School
ACT 34 HEARING

Purpose of the Hearing

Act 34 of June 1973, now Section 24 P. S. 701.1 of the Pennsylvania Public School Code, requires that a public hearing be held regarding either the 
construction of new school buildings or substantial additions to existing school buildings.

The purpose of this Act 34 Hearing is to present the proposed project for the Ashkar Elementary School to the residents and employees of the East Lycoming 
School District and provide them with a Public Forum to express their opinions regarding this Project.

If the maximum building construction cost adopted by Board resolution on the 27th of September, 2022 is exceeded by eight (8) percent, a second hearing will 
be required.

The hearing is not a public debate.  It is an opportunity for the Public to learn about the proposed project at the Ashkar Elementary School and for the Board to 
receive and record documents and observations regarding the project.
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East Lycoming School District
ACT 34 HEARING
Procedures for Public Comment

The East Lycoming School District is interested in receiving comments from residents who wish to express opinions about the proposed additions.
In order for the hearing to be of the greatest value and use to the Board, the following Procedures have been established for Public Comment:

1.   Verbal Presentations at the Hearing:
Verbal Presentations will be limited to three (3) minutes per individual.  To ensure that time is scheduled on the agenda for an individual 
presentation, the presenter should sign their name on the register available at the beginning of the hearing.

2.   Written Testimony for the Hearing:
Any resident, taxpayer or employee may submit written testimony regarding the proposed project no later than October 16, 2022 at 4:30 PM.  
Such written request or testimony shall include the name and address of the resident, taxpayer, or employee and be delivered to:

Heather Burke, Board Secretary
East Lycoming School District
349 Cemetery Street,
Hughesville, PA 17737

Written Testimony should include a description of the support or objection to the project.  To be of benefit to the Board, any written or verbal 
statements of objections should be followed by a viable alternate solution.

3.   Testimony from the Floor:
The hearing has been scheduled to end by 7:00 PM but will extend until all testimony has been heard, whichever comes first.  Comments from 
the floor shall be allowed after all who have requested a place on the agenda have completed their testimony.  Comments from the floor shall 
be subject to a three (3) minute limit.  No person shall be allowed to speak a second time until all parties testifying the first time have been 
heard.

4.   Items to Address during Verbal Presentation and Testimony from the Floor:
Individuals should identify themselves by name, address, resident, taxpayer, or employee and present their comments or questions.  If 
objections are raised, it would be beneficial if the individual proposed what should be done to change the problem being addressed and how the 
Board might accomplish the suggested change.
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5. Written Comments following the Hearing:

For a period of thirty (30) days following the hearing, residents, taxpayers, and employees who wish to have their written comments 
regarding the project included in the material forwarded to the Pennsylvania Department of Education should mail or deliver such 
statements to:

Heather Burke, Board Secretary
East Lycoming School District
349 Cemetery Street,
Hughesville, PA 17737
570.584.2131

Any such comments must be submitted no later than 4:30 PM, November 10, 2022.  All written comments should include the name and
address of the person submitting the comments, identification of the sender as a resident or employee and a description of the support or 
objection of the project.

East Lycoming School District
ACT 34 HEARING
Procedures for Public Comment Continued
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INTRODUCTION OF PROJECT

School Facilities, District-Wide
The District-Wide School Facilities include three elementary schools (grades K-6) and a combined Junior and High School (7-12). Ashkar Elementary School is located at 
350 South Broad Street, Southwest of the high school.

Condition of School Facilities, District-Wide
The District’s facilities are in varied condition.  All the District’s buildings were surveyed and evaluated prior to commencing with this project to determine each facility’s 
condition. The buildings conditions were evaluated and rated by an architect, structural, and MEP engineer. Through this process it was determined that Ashkar
Elementary School has critical deficiencies and life safety issues.
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NEED FOR PROJECT

Ashkar Elementary School

The building was constructed in 1969, originally as Hughesville Elementary School. Building additions were built in 1986 and 1992. The building structure is steel 
frame with metal deck. The exterior veneer is a mix of brick and metal panels. There is an asphalt playground and an adjacent mulched play area to the northwest side 
of the school.  There is an additional asphalt basketball court to the north of the school off a newer small parking area.  There is also a mulched playground for 
younger students on the southwest end of the school.

The north and west sides of the building are susceptible to flooding from the drainage ditch that flows along this side of the site.  Water ponds specifically between the 
hard play and soft play areas. The paved playgrounds and parking lots have been patched and cracks have been sealed in many locations.  In addition, concrete 
walks along the front of the building are stained and cracked in a number of locations.

The original building’s (1969) floor elevation is also susceptible to flooding.  In addition, this portion of the building was constructed with panelized walls, which do not 
provide versatility and cannot be renovated or modified.  Due to the wet site conditions, the below slab infrastructure such as electrical conduits have deteriorated and 
no longer can be utilized.

The original portion of the school was constructed under older versions of the building code and does not meet current code requirements.  The building is not 
sprinklered and does not contain fire walls or barriers. The exterior walls are not well insulated.  Many finishes, such as ceilings and flooring, are near the end of their 
life and will need to be replaced. 

The 1986 and 1992 additions (and related 1993 renovation) are in better condition than the original portion of the building. These additions were constructed at a 
higher floor elevation than the original portion of the building, limiting their exposure to damage from the water issues on the site.  While not up to current energy 
codes, the building envelope is insulated.
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DESCRIPTION OF PROJECT

The project includes the construction of a new two-story classroom wing, cafeteria, and district gym. The classrooms will replace the existing rooms and allow for future 
growth. The original (1969) portion of the building will be demolished due to its risk for flooding and the panelized walls that are not suited for renovation. The later 
additions (1986 & 1992) will be renovated. Existing classroom spaces will be converted to a new media center, art room and SGIs. The mechanical plumbing and 
electrical systems will all be replaced in the existing portion of the building and tied to the addition. 
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SITE PLAN - EXISTING
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SITE PLAN – PROPOSED
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FLOOR PLAN – FIRST FLOOR
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FLOOR PLAN – SECOND FLOOR
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ELEVATION

Isometric View of Overall Building
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Perspective of Main Entry
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Typical Classroom
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Media Center
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Stem Room
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District Gym
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DIRECT PROJECT BUILDING COSTS

PROJECT ACCOUNTING  BASED ON ESTIMATES
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We have analyzed four alternative methods of financing the proposed designing, constructing, furnishing, and equipping for the Ashkar Elementary School (the "Project").
We also estimated the direct costs of financing as required by the Department of Education regulations issued November 4, 1978.

ANALYSIS OF ALTERNATIVES

The four alternatives of financing that we examined are:

1. Cash or a short-term loan.
2. General obligation bond issue.
3. A local authority issue.
4. A financing through the State Public School Building Authority (SPSBA).

Analysis of the School District's financial statements for recent years, and of the financing projections prepared in connection with this Project, and
discussions with the School District's Administration indicated that a financing the entire project with cash is not feasible. The School District does not have the funds
necessary to pay enough cash for its share of the Project, nor does it appear that the School District would be able to raise the required amounts from its anticipated cash
flow to meet the proposed construction schedule.

We then analyzed in detail the three alternatives which would require the School District to incur long-term debt. For each alternative, we estimated a bond issue size and
calculated the average annual debt service requirements. We then constructed a repayment schedule assuming approximate equal annual payments over 21 years at
current interest rate levels for the General Obligation, Local Authority, and SPSBA Bond Issues. Financing costs for the local authority and SPSBA were slightly higher,
which resulted in a larger bond issue and higher average annual payments. Bonds issued through either a local authority or the SPSBA would be classified as revenue
bonds instead of general obligation bonds. Interest rates on revenue bonds are slightly higher than interest rates that would be received on general obligation bonds. This
would result in higher annual debt service payments for the School District. The General Obligation alternative offers the School District the advantage of lower interest rates,
more favorable refunding provisions and keeps more control with the local school board. Based on these analyses and past performance, the least costly alternative for
financing the Project is the General Obligation Bond Issue.

STATE REIMBURSEMENT

The District anticipates no Pennsylvania State Reimbursement for this issue due to the PlanCon moratorium that is currently in place.

East Lycoming School District
ANALYSIS OF FINANCING ALTERNATIVES – DIRECT COST STUDY
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GENERAL LOCAL
COSTS               OBLIGATION AUTHORITY* SPSBA   

Costs of Construction
Ashkar Elementary (1) $28,581,256 $28,581,256 $28,581,256

Financing Costs: (2)

Bond Discount/Placement Agent Fee 204,930 234,780 234,645
Capitalized Interest 739,260 752,000 747,000
Legal Fees 77,617 80,000 75,000
Printing 8,500 20,000 20,000
Rating & CUSIP 23,050 43,000 43,000
Compliance/PDE Filing 3,022 10,000 8,000
Paying Agent/Trustee 1,700 5,000 5,000
Miscellaneous 2,430 2,500 2,500

TOTAL REQUIREMENTS 29,641,765 29,728,536 29,716,401

Less:
Interest Earned (3) $259,683 $253,536 $256,401
Original Issue Premium (3) 3,292,082 3,200,000 3,225,000

Size of Bond Issue(s) 26,090,000 26,275,000 (4) 26,235,000 (4)

(1) Includes total Project Costs for Project appearing on PLANCON D-02, Line F; Contingency Fund Allowances and funds for Project Management occurring on
PLANCON D-03, Line G-9.

(2) Financing Costs are estimates based upon recent averages and fees realized from bond issues sold in the municipal market.
(3) Interest earnings on construction funds being available from investments based upon approximate payout schedule. The Bonds are currently structured assuming

the use of Original Issue Premium Bonds for this analysis.
(4) A local authority or SPSBA could have annual administrative expenses which have not been included in these calculations. Authority issues will have higher

issuance costs and also higher rates due to revenue bond issue structure.

TABLE I
East Lycoming School District
Comparison of Long-Term Financing Methods
Ashkar Elementary School
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Table IIA is a summary of the projected debt service and approximate millage impact anticipated by the completion of the Project. The School District is funding the Project 
with a Series of 2021 general obligation bond issue and a Series of 2022 general obligation note issue, both in a modified wrap-around debt schedule. 

It is anticipated that the required funds for the School District’s share of the debt service requirements will be derived from using existing debt related 
mills currently in the budget which become available as previous bond issues are retired. The District currently has in place sufficient monies in their budget to 
completely satisfy any debt service requirements from the proposed project for Direct Costs; however, the total millage impact will be 0.00 mills for Indirect 
Costs.

Tables IIB illustrate the estimated bond amortization schedules used for the analysis. The analysis does not assume any interest rate contingency as both Series have 
already been issued. The Series of 2022 Note has a fixed interest rate of 2.18% for 10 years with a cap rate of 3.50% thereafter. Debt service is shown at the cap rate after 
the fixed rate period expires. 

Based upon the estimated future value of 1 collected mill being $558,898 in 2022/23, a summary millage impact and debt service analysis is shown on Tables IIA.  

Table IIA

Net Debt Service Total Mills
Average Annual After State Mills Required for Required for Direct 
Debt Service (1) Reimbursement (2) Direct Debt and Indirect Costs

$1,695,000 $1,695,000 3.03 Mills 3.03 Mills (3)
0.00 Mills (3) 0.00 Mills (3)

1. Average annual share from Fiscal Total column totals on attached Tables IIB debt service schedules assuming the proposed modified wrap-around structure. (The 
Project will require 97% of the total $22,340,000 Series of 2021 Bond issue and 88% the $5,000,000 Series 2022 Note). PLEASE NOTE: Per the attached wrap 
around debt schedules the average annual debt service is less the initial years of the debt schedules and greater the later years of the structures, respectively for the 
2022 and 2023 bond structures. This wrap-around structure minimizes the new millage requirements required for the Project to 0.00 mills). 

1. Assumes a zero project reimbursement for the Bonds. 

1. The breakdown of Indirect Costs follows the discussion on the Direct Costs. Indirect Cost millage equivalents a total of 0.00 mills. The District currently has in 
place sufficient monies in their budget to completley satisfy any debt service requirements from the proposed project for Direct Costs; however, the total 
millage impact will be 0.00 mills for Indirect Costs.

Debt Service and Millage Impact
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As a result of the completion of this proposed Project, it is only reasonable to assume that there will be additional indirect costs associated with services to be provided to
accomplish long range objectives of the School District. It is reasonable to assume that they will be needed at a cost of approximately $0 which equates to 0.00 mills
assuming a collected mill currently provides $558,898.

School District officials have estimated the additional annual indirect costs associated with the Project to be as follows:

Personnel $0
Materials, Supplies and Equipment 0
Building Operation, Maintenance and Utilities 0
Pupil Transportation 0
Additional Insurance Premium 0

Total $0

The millage impact from the bond issues of 0.00 mills plus the indirect costs of 0.00 mills equals a total millage impact of 0.00 mills.

INDIRECT COSTS –Ashkar Elementary School
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Period 
Ending Principal Coupon Yield Interest Debt Service

Annual Debt 
Service

3/15/2022 374659.86 374659.86 374659.86
9/15/2022 403,825.00 403,825.00
3/15/2023 403,825.00 403,825.00 807,650.00
9/15/2023       645,000 1.000% 0.260% 403,825.00 1,048,825.00
3/15/2024 400,600.00 400,600.00 1,449,425.00
9/15/2024 665,000 4.000% 0.320% 400,600.00 1,065,600.00
3/15/2025 387,300.00 387,300.00 1,452,900.00
9/15/2025 695,000 4.000% 0.460% 387,300.00 1,082,300.00
3/15/2026 373,400.00 373,400.00 1,455,700.00
9/15/2026 710,000 1.000% 0.600% 373,400.00 1,083,400.00
3/15/2027 369,850.00 369,850.00 1,453,250.00
9/15/2027 730,000 4.000% 0.780% 369,850.00 1,099,850.00
3/15/2028 355,250.00 355,250.00 1,455,100.00
9/15/2028 760,000 4.000% 0.910% 355,250.00 1,115,250.00
3/15/2029 340,050.00 340,050.00 1,455,300.00
9/15/2029 790,000 4.000% 1.020% 340,050.00 1,130,050.00
3/15/2030 324,250.00 324,250.00 1,454,300.00
9/15/2030 825,000 4.000% 1.120% 324,250.00 1,149,250.00
3/15/2031 307,750.00 307,750.00 1,457,000.00
9/15/2031 850,000 3.000% 1.300% 307,750.00 1,157,750.00
3/15/2032 295,000.00 295,000.00 1,452,750.00
9/15/2032 880,000 3.000% 1.400% 295,000.00 1,175,000.00
3/15/2033 281,800.00 281,800.00 1,456,800.00
9/15/2033 905,000 3.000% 1.500% 281,800.00 1,186,800.00
3/15/2034 268,225.00 268,225.00 1,455,025.00
9/15/2034 935,000 3.000% 1.560% 268,225.00 1,203,225.00
3/15/2035 254,200.00 254,200.00 1,457,425.00
9/15/2035 960,000 3.000% 1.620% 254,200.00 1,214,200.00
3/15/2036 239,800.00 239,800.00 1,454,000.00
9/15/2036 995,000 4.000% 1.520% 239,800.00 1,234,800.00
3/15/2037 219,900.00 219,900.00 1,454,700.00
9/15/2037 1,035,000 4.000% 1.580% 219,900.00 1,254,900.00
3/15/2038 199,200.00 199,200.00 1,454,100.00
9/15/2038 1,080,000 4.000% 1.620% 199,200.00 1,279,200.00
3/15/2039 177,600.00 177,600.00 1,456,800.00
9/15/2039 1,120,000 4.000% 1.660% 177,600.00 1,297,600.00
3/15/2040 155,200.00 155,200.00 1,452,800.00
9/15/2040 1,170,000 4.000% 1.710% 155,200.00 1,325,200.00
3/15/2041 131,800.00 131,800.00 1,457,000.00
9/15/2041 1,215,000 4.000% 1.740% 131,800.00 1,346,800.00
3/15/2042 107,500.00 107,500.00 1,454,300.00
9/15/2042 1,265,000 4.000% 1.770% 107,500.00 1,372,500.00
3/15/2043 82,200.00 82,200.00 1454700
9/15/2043 1,315,000 4.000% 1.830% 82,200.00 1,397,200.00
3/15/2044 55,900.00 55,900.00 1,453,100.00
9/15/2044 1,370,000 4.000% 1.830% 55,900.00 1,425,900.00
3/15/2045 28,500.00 28,500.00 1,454,400.00
9/15/2045 1,425,000 4.000% 1.830% 28,500.00 1,453,500.00
3/15/2046 0.00 0.00 1,453,500.00

22,340,000 12,296,684.86 34,636,684.86 34,636,684.86

East Lycoming School District
General Obligation Bonds, Series of 2021
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Period 
Ending Principal Coupon Yield Interest Debt Service

Annual Debt 
Service

9/15/2022 37,847.22 37,847.22
3/15/2023 54,500.00 54,500.00 92,347.22
9/15/2023       135,000 2.180% 2.180% 54,500.00 189,500.00
3/15/2024 53,028.50 53,028.50 242,528.50
9/15/2024 135,000 2.180% 2.180% 53,028.50 188,028.50
3/15/2025 51,557.00 51,557.00 239,585.50
9/15/2025 140,000 2.180% 2.180% 51,557.00 191,557.00
3/15/2026 50,031.00 50,031.00 241,588.00
9/15/2026 145,000 2.180% 2.180% 50,031.00 195,031.00
3/15/2027 48,450.50 48,450.50 243,481.50
9/15/2027 145,000 2.180% 2.180% 48,450.50 193,450.50
3/15/2028 46,870.00 46,870.00 240,320.50
9/15/2028 150,000 2.180% 2.180% 46,870.00 196,870.00
3/15/2029 45,235.00 45,235.00 242,105.00
9/15/2029 150,000 2.180% 2.180% 45,235.00 195,235.00
3/15/2030 43,600.00 43,600.00 238,835.00
9/15/2030 155,000 2.180% 2.180% 43,600.00 198,600.00
3/15/2031 41,910.50 41,910.50 240,510.50
9/15/2031 160,000 2.180% 2.180% 41,910.50 201,910.50
3/15/2032 40,166.50 40,166.50 242,077.00
9/15/2032 115,000 3.500% 3.500% 64,487.50 179,487.50
3/15/2033 62,475.00 62,475.00 241,962.50
9/15/2033 120,000 3.500% 3.500% 62,475.00 182,475.00
3/15/2034 60,375.00 60,375.00 242,850.00
9/15/2034 125,000 3.500% 3.500% 60,375.00 185,375.00
3/15/2035 58,187.50 58,187.50 243,562.50
9/15/2035 125,000 3.500% 3.500% 58,187.50 183,187.50
3/15/2036 56,000.00 56,000.00 239,187.50
9/15/2036 130,000 3.500% 3.500% 56,000.00 186,000.00
3/15/2037 53,725.00 53,725.00 239,725.00
9/15/2037 135,000 3.500% 3.500% 53,725.00 188,725.00
3/15/2038 51,362.50 51,362.50 240,087.50
9/15/2038 140,000 3.500% 3.500% 51,362.50 191,362.50
3/15/2039 48,912.50 48,912.50 240,275.00
9/15/2039 145,000 3.500% 3.500% 48,912.50 193,912.50
3/15/2040 46,375.00 46,375.00 240,287.50
9/15/2040 150,000 3.500% 3.500% 46,375.00 196,375.00
3/15/2041 43,750.00 43,750.00 240,125.00
9/15/2041 155,000 3.500% 3.500% 43,750.00 198,750.00
3/15/2042 41,037.50 41,037.50 239,787.50
9/15/2042 160,000 3.500% 3.500% 41,037.50 201,037.50
3/15/2043 38,237.50 38,237.50 239275
9/15/2043 165,000 3.500% 3.500% 38,237.50 203,237.50
3/15/2044 35,350.00 35,350.00 238,587.50
9/15/2044 175,000 3.500% 3.500% 35,350.00 210,350.00
3/15/2045 32,287.50 32,287.50 242,637.50
9/15/2045 180,000 3.500% 3.500% 32,287.50 212,287.50
3/15/2046 29,137.50 29,137.50 241,425.00
9/15/2046 1,665,000 3.500% 3.500% 29,137.50 1,694,137.50
3/15/2047 0.00 0.00 1,694,137.50

5,000,000 2,327,291.22 7,327,291.22 7,327,291.22

East Lycoming School District
General Obligation Note, Series of 2022
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Questions and Comments from Public

Comments are limited to residents, tax payers and employees of the East Lycoming School District. Individuals who have
requested agenda time will be heard first. Other individuals wishing to comment should form a line behind the microphone.
You must state your name and address when recognized. Comments will be limited to three minutes. Residents may also
submit written comments to the Secretary of the Board:

Heather Burke, Board Secretary
East Lycoming School District
349 Cemetery Street,
Hughesville, PA 17737
570.584.2131

Comments submitted prior to the Hearing will be handled first. 
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