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Superintendent’s Report

October 17, 2023
General Comments:
Building / Capital Projects Update:

Chris Peters and Don Main from Marotta / Main will present the results of the second bid for Ashkar elementary school.
After their presentation | will review the total funds available to the district for this project, other funding options
considered, and provide the board with an outline for the alternative capital projects that | have been discussing.

Navigate 360 Safety Alert Drills

We conducted an initial alert drill this week to determine the response rate on staff mobile phones. The results were
frustratingly low. The challenge remains with the ability of the alert system to consistently push notifications through
various types of smartphones and connected smart watches. A second drill will be conducted next week to again test
the system after responding to submitted technical support tickets. Based on what | observed last year and renewed
testing this year, | am likely to recommend a different approach than Navigate 360.

Field Trips:

Normal field trips are being recommended to you without changes at this point. The administration is working through
internal conversations on how to classify and fund field trip experiences. | anticipate a board update and
recommendations in November. It has been a productive dialog.

Employment / Personnel:
Board Resignation

With regret, | am recommending that the board accept the resignation of Mr. Pendrak due to this relocation. Mr.
Pendrak has been a valuable member of the board and | have appreciated his feedback and perspective. He will be
missed.

Special Education Teacher

Mrs. Paulhamus and | are recommending the appointment of Ms. Passaretti to fill the vacant position in special
education created by Mrs. Barondeau’s transition to elementary principal.

Increase in Hours

Nutrition Inc. is requesting the increase in hours for Ms. Chastity Schomburg to assist with the increases in school
breakfasts being served. As of September 30, 2022, we served 3558 breakfasts. That number has increased to 4790
during the same time period. The free meals provided to students by the Commonwealth is certainly having a positive
impact on student participation.



Substitute Teachers

We continue to actively recruit substitute teachers to add to our list. These three applicants will be used throughout the
district to assist cover classrooms as needed. Regretfully we remain unable to submit Classroom Monitor Permits as was
possible in the past two years. These types of permits expired in June and have not been renewed with the stalled
budget discussions.

National Junior Honor Society

Mr. Reichner is recommending that Mrs. Buck be approved as the advisor for NJHS. This club is currently in its second
year and has been very active with students and the community including the community Thanksgiving dinner.

Custodians

Mr. McCaffery is recommending several new staff to fill the vacant part-time positions that we have struggled to fill. |
would like to say that this is largely due to advertising, but have no doubt that it also has a lot to do with Mr. McCaffery.
He is supportive of his staff and is providing them with the tools and training they need to do their jobs effectively. It
makes a difference. Marr development is continuing to be used in a scaled back capacity to fill long-term and routine
vacancies.

Business / Financial Matters:
Lyco CTC Health Services Agreement

After unsuccessfully attempting to fill a new health services position to support Lyco CTC, an agreement was reached for
ELSD to provide health services as needed to Lyco CTC through our existing staff. The process outlined in the agreement
is intended to ensure that only emergency situations are referred to ELSD school nurses and most routine non-
emergency needs are handled by the Lyco CTC director and staff. This now aligns with how business and technology
support is being delivered.

Respectfully submitted,

Dr. Mark Stamm
Superintendent of Schools
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without the guidance from Mrs. Kime and Mrs. Harer." Brianna was also the Student of
the Year for LycoCTC!!
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LycoCTC Presenters, Representatives and Recruiters
9/20/23- Ssgt Cross/ Ssgt. Hornick - Army- Foyer

9/20/23 -Detective Willy Weber - Forensics - Criminal Justice

9/25/23- Pat Dixon - UNOH -Automotive

9/26/23- Central Penn Diesel - Alan Yoder/Adam Stetler- Automotive

9/27/23- Dave Andersen - Blaise Alexander -Automotive

9/28/23 -Nathan Chase - Caterpillar Dealership -Automotive

9/29/23- Dakota Wright - Hydraulics -Automotive

Upcoming Dates & Events

October 5th- Professional Advisory Committee Meeting
October 9th- Teacher In-Service

October 18th- Occupational Advisory Committee Meeting
October 19th- Joint Operating Committee Meeting
November 2nd- End of 1st Marking Period

Joint Operating Committee

Mr. Michael Mamrak, President - East Lycoming
Mr. Matt Yoder - Benton
Mrs. Lynn Frey - Loyalsock



https://www.facebook.com/lycoming.ctc
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What is Nutrition for Life?

Nutrition for Life is an event that welcomes students into the cafeteria,
and makes them feel special while introducing them to the tastiest
time of the day!

A special dining event!

First year, full day students are invited to enjoy complimentary breakfast
and lunches, helping students learn how school meals work.

You’ll love It!

With an emphasis on nutritional value and convenience, Nutrition for
Life generates excitement and increases participation in school meals.

How Is this event possible?

This event is made possible by the generous support of The Nutrition
Group’s Champion Sponsor food vendors!
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