


















AT LYCOMING D

349 Cemeter t

Comprehensive Plan | 2022 - 2025

MIION TATMNT

The ast Lcoming chool District, in partnership with its communit, is committed to excellence. Our mission is to inspire and empower all

students to reach academic success and live with integrit.

VIION TATMNT

ver student- inspired, engaged, and learning.



TUDNT
ver student inspired, engaged, and learning.

TAFF
The sta  of the ast Lcoming chool District will strive to achieve the core values of: We elieve that wellness comes efore academics and

communit efore consequences, We elieve that the learning of ever student is m responsiilit, We recognize that e ectiveness is

determined  m character and m competence, We understand that positive transparent communication uilds trust and determines the

outcome, and We know that passion drives learning. I will  nd mine, and share it.

ADMINITRATION
The administration of the ast Lcoming chool District will strive to achieve the core values of: We elieve that wellness comes efore

academics and communit efore consequences, We elieve that the learning of ever student is m responsiilit, We recognize that

e ectiveness is determined  m character and m competence, We understand that positive transparent communication uilds trust and

determines the outcome, and We know that passion drives learning. I will  nd mine, and share it.

PARNT
The parents and guardians of the ast Lcoming chool District will support the district in ful lling its educational mission  ensuring students

arrive to school on-time and read to learn and will activel support a safe and caring school communit.

COMMUNITY
The communit of the ast Lcoming chool District will support the district in ful lling its educational mission  maintaining a safe and

caring environment for ever child through enriching opportunities and positive adult role models.

DUCATIONAL VALU TATMNT



OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

Mark tamm Administrator ast Lcoming chool District

Tara ueendorff oard Memer ast Lcoming chool District

Donna Gavitt oard Memer ast Lcoming chool District

Rose Trevoledes oard Memer ast Lcoming chool District

Rich Reichner Administrator LD

Adam Creas Administrator LD

Jill Warg Administrator LD

Cori Cotner Administrator LD

Tler Winters taff Memer L Teacher / LD

tac Ferraro taff Memer Intervention Teacher / LD

Nichole ampson taff Memer H Teacher / LD

tephanie Doeler Parent L Parent

Rikki Reiegner Parent H Parent



Name Position uilding/Group

rica troup Parent H Parent

Richard mith Communit Memer Hughesville Maor

April Roerts Administrator pecial ducation



TALIHD PRIORITI

Priorit tatement Outcome Categor

Through ke stakeholder teams, the LD needs to invest in a comprehensive plan to meet the learning
needs of all students though an MT model and core curriculum aligned to the science of reading and
NCTM recommendations for thinking mathematicall.

ssential Practices 1: Focus

on Continuous

Improvement of Instruction

Mathematics

Through ke stakeholder teams, the LD needs to develop a comprehensive plan for designing and
utilizing engaging instruction aligned to the PA Core Academic standards that leverages innovation in
learning spaces and instructional technolog resources.

ssential Practices 1: Focus

on Continuous

Improvement of Instruction

ssential Practices 5:

Allocate Resources

trategicall and quital

Through ke stakeholder teams, the LD needs to develop a comprehensive school-ase mental health
program that supports the social, emotional, and mental health needs of all students to ensure learning is
possile and productive.

ocial emotional learning

Through ke stakeholder teams, the LD needs to develop a comprehensive communication plan that
serves the needs of famil engagement and communit awareness with the district's mission and vision for
all students.

Parent and famil

engagement

ACTION PLAN AND TP



vidence-ased trateg

Literac Plan

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Literac Plan  Novemer 2025, the LD will use a literac plan for K-6 that maintains a functional MT program at all
elementar schools, utilizes a PA core aligned LA curriculum that meets the needs of at least 80% of students
(Tier I), and a roust professional development model ased on the science of reading. Tiers II and III will
support the learning needs for students outside Tier I.

Anticipated Outcome

Completed literac plan to guide implementation of science of reading K-6

Monitoring/valuation

takeholder meeting ojectives met and shared with oard/communit

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Develop a literac plan for K-6 that addresses professional
development, core LA, and MT framework in each elementar
school.

2022-09-10 -
2023-02-01

Director of CI takeholder Team PATTAN
R funds



vidence-ased trateg

LTR

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Literac Plan  Novemer 2025, the LD will use a literac plan for K-6 that maintains a functional MT program at all
elementar schools, utilizes a PA core aligned LA curriculum that meets the needs of at least 80% of students
(Tier I), and a roust professional development model ased on the science of reading. Tiers II and III will
support the learning needs for students outside Tier I.

Anticipated Outcome

ta  trained on science of reading

Monitoring/valuation

Completion of modules 1-4  all instructional sta 

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Train instructional staff K-6 on initial LTR
modules

2023-02-01 - 2024-11-30 Director CI LTR modules 1 and 2



vidence-ased trateg

MT

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Literac Plan  Novemer 2025, the LD will use a literac plan for K-6 that maintains a functional MT program at all
elementar schools, utilizes a PA core aligned LA curriculum that meets the needs of at least 80% of students
(Tier I), and a roust professional development model ased on the science of reading. Tiers II and III will
support the learning needs for students outside Tier I.

Anticipated Outcome

Functional MT program at Renn, Ferrell, Ashkar

Monitoring/valuation

Review of regular meeting notes / goals attainment Positive impact on student leaning as re ected in Acadience (DIL) assessments

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Develop a functional MT model program at each
elementar school

2023-11-01 - 2025-
11-30

Director of CI PATTAN MT training programs WIN lock
at each school



vidence-ased trateg

NCTM Mathematics - Learning to Think Mathematicall

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Core Math  Novemer 2025, the LD will implement a new PA core aligned mathematics program ased on the
recommendations of the National Council of Teachers of Mathematics to ensure at least 80% of students score
proficient or higher on the PA exam.

Anticipated Outcome

election of new core program and completion of training programs  instructional sta 

Monitoring/valuation

Training program and timeline creation ta  completion of pre/post assessments

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

election of a NCTM aligned core math program that meets the
needs of LD students.

2023-10-01 -
2024-05-01

Director of CI d Reports / PATTAN Contacts /
WWC ARP/ R Funds

Professional development for instructional staff on NCTM
strategies elementar mathematics instruction

2024-11-30 -
2025-11-01

Director of CI NCTM Resources / Training
Programs



vidence-ased trateg

Peer Coaching / mpowered ta 

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Instructional Plan Design  Novemer 2025, the LD will utilize the Instructional Rounds model (Cit, et.al. 2010) to develop and
guide the execution of a learning design plan ased a PA Core aligned curriculum and 80% utilization of
instructional tasks with an effect size of 0.4 or greater (Hattie, 2012).

IT Plan  Novemer 2025, the LD will utilize a transparent plan for instructional technolog that matches
developmental learning needs for all students and program ojectives for elementar grades and secondar
departments.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Train principals and facult on Instructional Rounds model and
complete 3-5 initial rounds visits.

2022-11-01 -
2023-03-30

Director of CI IR ooks / In-ervice Time

Provide training to staff on high impact instructional strategies
with effective size of 0.4 or greater.

2023-01-01 -
2023-09-15

Director of CI Hattie's Visile Learning
Resources Rs Funds

Complete at least 10 rounds IR classroom visits in grades 7-12. 2023-09-01 -
2023-11-01

Director of CI Release time for IR team



Anticipated Outcome

Complete 15 IR oservations  Novemer 2023 for the purpose of creating an strengths and needs report for oard approval.

Monitoring/valuation

Rounds completion and team minutes Goals completion oard approval of plan

vidence-ased trateg

Comprehensive chool ased Mental Health

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

CMH  Novemer, 2025, the LD will utilize iannual assessment results from a universal screener (Grades 3-12)
to guide a three tiered comprehensive school-ased mental health program to support the needs of all
students to ensure that learning is possile and productive.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Develop a comprehensive school ased mental health program that
supports all students K-12 through an MT model.

2022-11-30 -
2023-06-01

uperintendent takeholder team R
funds



Anticipated Outcome

Functional CMH program in place for the 2023-24 school term

Monitoring/valuation

Meeting minutes and committee feedack oard approved plan no later than June 2023.

vidence-ased trateg

L Program

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

CMH  Novemer, 2025, the LD will utilize iannual assessment results from a universal screener (Grades 3-12)
to guide a three tiered comprehensive school-ased mental health program to support the needs of all
students to ensure that learning is possile and productive.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Implementation of a universal screener program for grades
3-12 for students around mental health and school
climate/culture.

2023-09-01 -
2025-11-30

uperintendent creening tool (ie Panorama or other
selected  the committee) R
funds / tate mental health funds



Anticipated Outcome

tudent participation in 2-3 screenings each school ear that guides CMH program

Monitoring/valuation

Program selection  stakeholder team Collection of student surves / review of data oard presentations of summative data

vidence-ased trateg

L Core Program (such as econd tep)

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

CMH  Novemer, 2025, the LD will utilize iannual assessment results from a universal screener (Grades 3-12)
to guide a three tiered comprehensive school-ased mental health program to support the needs of all
students to ensure that learning is possile and productive.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Review and selection of a Tier I core L program for students in grade
K-8 and appropriate comparale program for grades 9-12.

2022-11-01 -
2023-03-01

uperintendent Planning Committee
Rs Funds / PA MH
Grant



Anticipated Outcome

election of  nal program and scheduling of sta  training

Monitoring/valuation

Program implementation guides ta  / famil feedack surves

vidence-ased trateg

Communit Communication Plan

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Communication Plan  Novemer 2024, the district will use traditional and innovative methods to ensure consistent and
transparent communication with students, staff, families, and the roader LD communit to ensure the
school is ale to fulfill its core mission and vision for educating all students.

Anticipated Outcome

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Development of transparent communications plan for all
stakeholders.

2022-11-30 - 2023-11-
30

uperintendent takeholder committee



Transparent and di erentiated plan for communicating with students, sta , and the LD communit

Monitoring/valuation

Plan approval  the oard of directors Feedack from constituents



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 Novemer 2025, the LD will use a literac plan for K-6 that maintains a functional

MT program at all elementar schools, utilizes a PA core aligned LA curriculum that

meets the needs of at least 80% of students (Tier I), and a roust professional

development model ased on the science of reading. Tiers II and III will support the

learning needs for students outside Tier I. (Literac Plan)

LTR Train instructional
staff K-6 on initial
LTR modules

02/01/2023
-
11/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 Novemer 2025, the LD will use a literac plan for K-6 that maintains a functional

MT program at all elementar schools, utilizes a PA core aligned LA curriculum that

meets the needs of at least 80% of students (Tier I), and a roust professional

development model ased on the science of reading. Tiers II and III will support the

learning needs for students outside Tier I. (Literac Plan)

MT Develop a
functional MT
model program at
each elementar
school

11/01/2023
-
11/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 Novemer 2025, the LD will implement a new PA core aligned mathematics

program ased on the recommendations of the National Council of Teachers of

Mathematics to ensure at least 80% of students score proficient or higher on the

PA exam. (Core Math )

NCTM
Mathematics -
Learning to
Think
Mathematicall

Professional
development for
instructional staff
on NCTM
strategies
elementar
mathematics
instruction

11/30/2024
-
11/01/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 Novemer, 2025, the LD will utilize iannual assessment results from a

universal screener (Grades 3-12) to guide a three tiered comprehensive school-ased

mental health program to support the needs of all students to ensure that learning is

possile and productive. (CMH)

Comprehensive
chool ased
Mental Health

Develop a
comprehensive
school ased
mental health
program that
supports all
students K-12
through an MT
model.

11/30/2022
-
06/01/2023



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 Novemer 2025, the LD will use a literac plan for K-6 that maintains a functional

MT program at all elementar schools, utilizes a PA core aligned LA curriculum that

meets the needs of at least 80% of students (Tier I), and a roust professional

development model ased on the science of reading. Tiers II and III will support the

learning needs for students outside Tier I. (Literac Plan)

Literac

Plan

Develop a literac
plan for K-6 that
addresses
professional
development,
core LA, and
MT framework
in each
elementar
school.

09/10/2022
-
02/01/2023



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 Novemer 2025, the LD will use a literac plan for K-6 that maintains a functional

MT program at all elementar schools, utilizes a PA core aligned LA curriculum that

meets the needs of at least 80% of students (Tier I), and a roust professional

development model ased on the science of reading. Tiers II and III will support the

learning needs for students outside Tier I. (Literac Plan)

MT Develop a
functional MT
model program at
each elementar
school

11/01/2023
-
11/30/2025



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 Novemer, 2025, the LD will utilize iannual assessment results from a

universal screener (Grades 3-12) to guide a three tiered comprehensive school-ased

mental health program to support the needs of all students to ensure that learning is

possile and productive. (CMH)

Comprehensive

chool ased

Mental Health

Develop a
comprehensive
school ased
mental health
program that
supports all
students K-12
through an MT
model.

11/30/2022
-
06/01/2023



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 Novemer 2024, the district will use traditional and innovative methods to ensure

consistent and transparent communication with students, staff, families, and the

roader LD communit to ensure the school is ale to fulfill its core mission and

vision for educating all students. (Communication Plan)

Communit

Communication

Plan

Development of
transparent
communications
plan for all
stakeholders.

11/30/2022
-
11/30/2023



chool oard Minutes or Affirmation tatement

Chief chool Administrator

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was made availale for pulic inspection

and comment for a minimum of 28 das prior to approval  the school’s governing oard and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

District offers 12 AP courses. 2018-2020 75 students annuall
completed AP courses. 2021 dropped to 58 students.

Dual enrollment courses students earned 787 credits.

The district offers a road selection of courses and non-academic
opportunities for all students

The district has a full continuum of special education programs
availale to students in district schools.

Technolog resources are readil availale to students and staff.

The district emploees three full time school counselors.

The ast Lcoming chool District has a commitment to the
highest qualit of education for students and seeks to align
resources to ensure the are afforded ever opportunit to e
successful.

Across all groups, students at Renn le, exceed the state
averages for PRO/ADV and for Academic Growth.

Across all groups, students at Ferrell le, exceed the state

Challenges

The district does not currentl collect school climate surve data
nor does it conduct a universal L screener.

30% of students report eing ullied at school / school event.

Over 20% of 10th and 12th graders reported "seriousl considered
suicide" and 13%-15% "attempted suicide" in 2019.

CON DI students score on average 10 percentage points lower
than other students as a whole.

Identified students with disailities climed from 156 (9.6%) in
2012 to 259 (16.3%) in 2021.

LD identified students with pecific Learning Disailities are 14
percentage points higher than the state average. (52.9% / 38.9%).

ignificant increase in identified students with no corresponding
changes in student demographics or population.

Technolog's place in the learning environment needs clarified
and mapped through a strategic planning process.

tudent services need to e seamlessl aligned to ensure



trengths Challenges

averages for PRO/ADV and for Academic Growth.

Across all groups, students at Ashkar le, exceed the state
averages for PRO/ADV and for Academic Growth.

Across all groups, students at HH, exceed the state averages for
PRO/ADV.

92.5% of students graduate in 4 ears / 97.5 in 5 ears

Grade 7 has remained constant or regained losses etween 2015-
2021.

LD students are exceeding the state averages in PRO/ADV on
state science assessments.

In 2022, Grade 5 scores surpassed pre-pandemic levels. 2019
(66.4%); 2021 (59.5%), 2022 (67.6%).

students with complex needs are eing full supported across
different personnel and programs.

lightl more than 1/2 of students in grades 3,4, and 8 are meeting
state standards in LA.

lightl more than 1/2 of students in grades 3,4, 5, and are
meeting state standards in Math. Grade 7 was 47.5% in 2021.
Grade 8 was 42% and 45% in 2022 (2019 36.8%).

At the elementar and secondar level, fewer than 50% of LD
students are meeting annual growth targets.

Consistent and open communication to all constituents will
ensure that the communit, parents, students, and staff can align
with and help guide the mission and vision of the district.

ince 2015, there has een a gradual downward trend in
PRO/ADV scores on PAs in LA and Math.

Across all elementar schools, students with disailities are
scoring 10%-28% proficient on LA and Math.

Across all elementar schools, CON DI students are scoring 10 -
15 percentage points lower than other students.



Most Notale Oservations/Patterns



Challenges Discussion Point Priorit for Planning

ince 2015, there has een a gradual downward trend in PRO/ADV scores
on PAs in LA and Math.

The district does not currentl collect school climate surve data nor does
it conduct a universal L screener.

This need will e addressed through the
development of a CMH plan.

30% of students report eing ullied at school / school event. This need will e addressed through the
development of a CMH plan.

Over 20% of 10th and 12th graders reported "seriousl considered suicide"
and 13%-15% "attempted suicide" in 2019.

This need will e addressed through the
development of a CMH plan.

At the elementar and secondar level, fewer than 50% of LD students
are meeting annual growth targets.

This need will e addressed through the
development of a an MT program and
new core curriculums.

Technolog's place in the learning environment needs clarified and
mapped through a strategic planning process.

tudent services need to e seamlessl aligned to ensure students with
complex needs are eing full supported across different personnel and
programs.

Consistent and open communication to all constituents will ensure that
the communit, parents, students, and staff can align with and help guide
the mission and vision of the district.



ADDNDUM : ACTION PLAN

Action Plan: Literac Plan

Action teps Anticipated tart/Completion Date

Develop a literac plan for K-6 that addresses
professional development, core LA, and MT
framework in each elementar school.

09/10/2022 - 02/01/2023

Monitoring/valuation Anticipated Output

takeholder meeting ojectives met and shared with
oard/communit

Completed literac plan to guide implementation of science of reading K-6

Material/Resources/upports Needed PD tep Comm tep

takeholder Team PATTAN R funds no es



Action Plan: LTR

Action teps Anticipated tart/Completion Date

Train instructional staff K-6 on initial LTR modules 02/01/2023 - 11/30/2024

Monitoring/valuation Anticipated Output

Completion of modules 1-4  all instructional staff taff trained on science of reading

Material/Resources/upports Needed PD tep Comm tep

LTR modules 1 and 2 es no



Action Plan: MT

Action teps Anticipated tart/Completion Date

Develop a functional MT model program at each
elementar school

11/01/2023 - 11/30/2025

Monitoring/valuation Anticipated Output

Review of regular meeting notes / goals attainment
Positive impact on student leaning as reflected in
Acadience (DIL) assessments

Functional MT program at Renn, Ferrell, Ashkar

Material/Resources/upports Needed PD tep Comm tep

PATTAN MT training programs WIN lock at each school es es

Action Plan: NCTM Mathematics - Learning to Think Mathematicall



Action teps Anticipated tart/Completion Date

election of a NCTM aligned core math program that
meets the needs of LD students.

10/01/2023 - 05/01/2024

Monitoring/valuation Anticipated Output

Training program and timeline creation taff
completion of pre/post assessments

election of new core program and completion of training programs 
instructional staff

Material/Resources/upports Needed PD tep Comm tep

d Reports / PATTAN Contacts / WWC ARP/ R Funds no no



Action teps Anticipated tart/Completion Date

Professional development for instructional staff on
NCTM strategies elementar mathematics instruction

11/30/2024 - 11/01/2025

Monitoring/valuation Anticipated Output

Training program and timeline creation taff
completion of pre/post assessments

election of new core program and completion of training programs 
instructional staff

Material/Resources/upports Needed PD tep Comm tep

NCTM Resources / Training Programs es no

Action Plan: Peer Coaching / mpowered ta 



Action teps Anticipated tart/Completion Date

Train principals and facult on Instructional Rounds
model and complete 3-5 initial rounds visits.

11/01/2022 - 03/30/2023

Monitoring/valuation Anticipated Output

Rounds completion and team minutes Goals
completion oard approval of plan

Complete 15 IR oservations  Novemer 2023 for the purpose of creating an
strengths and needs report for oard approval.

Material/Resources/upports Needed PD tep Comm tep

IR ooks / In-ervice Time no no



Action teps Anticipated tart/Completion Date

Provide training to staff on high impact instructional
strategies with effective size of 0.4 or greater.

01/01/2023 - 09/15/2023

Monitoring/valuation Anticipated Output

Rounds completion and team minutes Goals
completion oard approval of plan

Complete 15 IR oservations  Novemer 2023 for the purpose of creating an
strengths and needs report for oard approval.

Material/Resources/upports Needed PD tep Comm tep

Hattie's Visile Learning Resources Rs Funds no no



Action teps Anticipated tart/Completion Date

Complete at least 10 rounds IR classroom visits in
grades 7-12.

09/01/2023 - 11/01/2023

Monitoring/valuation Anticipated Output

Rounds completion and team minutes Goals
completion oard approval of plan

Complete 15 IR oservations  Novemer 2023 for the purpose of creating an
strengths and needs report for oard approval.

Material/Resources/upports Needed PD tep Comm tep

Release time for IR team no no



Action Plan: Comprehensive chool ased Mental Health

Action teps Anticipated tart/Completion Date

Develop a comprehensive school ased mental health
program that supports all students K-12 through an
MT model.

11/30/2022 - 06/01/2023

Monitoring/valuation Anticipated Output

Meeting minutes and committee feedack oard
approved plan no later than June 2023.

Functional CMH program in place for the 2023-24 school term

Material/Resources/upports Needed PD tep Comm tep

takeholder team R funds es es



Action Plan: L Program

Action teps Anticipated tart/Completion Date

Implementation of a universal screener program for
grades 3-12 for students around mental health and
school climate/culture.

09/01/2023 - 11/30/2025

Monitoring/valuation Anticipated Output

Program selection  stakeholder team Collection of
student surves / review of data oard presentations
of summative data

tudent participation in 2-3 screenings each school ear that guides CMH
program

Material/Resources/upports Needed PD tep Comm tep

creening tool (ie Panorama or other selected  the committee) R funds / tate mental health funds no no



Action Plan: L Core Program (such as econd tep)

Action teps Anticipated tart/Completion Date

Review and selection of a Tier I core L program for
students in grade K-8 and appropriate comparale
program for grades 9-12.

11/01/2022 - 03/01/2023

Monitoring/valuation Anticipated Output

Program implementation guides taff / famil
feedack surves

election of final program and scheduling of staff training

Material/Resources/upports Needed PD tep Comm tep

Planning Committee Rs Funds / PA MH Grant no no



Action Plan: Communit Communication Plan

Action teps Anticipated tart/Completion Date

Development of transparent communications plan for
all stakeholders.

11/30/2022 - 11/30/2023

Monitoring/valuation Anticipated Output

Plan approval  the oard of directors Feedack from
constituents

Transparent and differentiated plan for communicating with students, staff, and
the LD communit

Material/Resources/upports Needed PD tep Comm tep

takeholder committee no es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 Novemer 2025, the LD will use a literac plan for K-6 that maintains a

functional MT program at all elementar schools, utilizes a PA core aligned LA

curriculum that meets the needs of at least 80% of students (Tier I), and a roust

professional development model ased on the science of reading. Tiers II and III will

support the learning needs for students outside Tier I. (Literac Plan)

LTR Train instructional
staff K-6 on initial
LTR modules

02/01/2023
-
11/30/2024

 Novemer 2025, the LD will use a literac plan for K-6 that maintains a

functional MT program at all elementar schools, utilizes a PA core aligned LA

curriculum that meets the needs of at least 80% of students (Tier I), and a roust

professional development model ased on the science of reading. Tiers II and III will

support the learning needs for students outside Tier I. (Literac Plan)

MT Develop a
functional MT
model program at
each elementar
school

11/01/2023 -
11/30/2025

 Novemer 2025, the LD will implement a new PA core aligned mathematics

program ased on the recommendations of the National Council of Teachers of

Mathematics to ensure at least 80% of students score proficient or higher on the

PA exam. (Core Math )

NCTM
Mathematics -
Learning to
Think
Mathematicall

Professional
development for
instructional staff
on NCTM
strategies
elementar
mathematics
instruction

11/30/2024
- 11/01/2025



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 Novemer, 2025, the LD will utilize iannual assessment results from a

universal screener (Grades 3-12) to guide a three tiered comprehensive school-ased

mental health program to support the needs of all students to ensure that learning is

possile and productive. (CMH)

Comprehensive
chool ased
Mental Health

Develop a
comprehensive
school ased
mental health
program that
supports all
students K-12
through an MT
model.

11/30/2022
-
06/01/2023

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

LTR - PATTAN / IU Trainings K-6 instructional staff (facult and support) LTR Module 1 and 2

vidence of Learning Anticipated Timeframe Lead Person/Position

Completion of oth modules and learning activities 11/30/2022 - 11/30/2024 Director of CI



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall

1a: Demonstrating Knowledge of Content and Pedagog

Language and Literac Acquisition for All tudents

Professional Development tep Audience Topics of Prof. Dev

MT - PATTAN Trainings Instructional staff K-6 (Facult and
upport)

MT / Instructional interventions and
extensions / enrichment

vidence of Learning Anticipated Timeframe Lead Person/Position

Pre-post assessments 11/30/2023 - 11/30/2025 Director of CI / Principals

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall

1a: Demonstrating Knowledge of Content and Pedagog

Teaching Diverse Learners in an Inclusive etting



Professional Development tep Audience Topics of Prof. Dev

lementar Math - NCTM Instructional staff K-6 (Facult and
upport)

NCTM lementar mathematics instructional
strategies and practices

vidence of Learning Anticipated Timeframe Lead Person/Position

Pre-post assessments Participation in classroom coaching 11/30/2023 - 11/30/2025 Director of CI

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall

1a: Demonstrating Knowledge of Content and Pedagog

Teaching Diverse Learners in an Inclusive etting

Professional Development tep Audience Topics of Prof. Dev

CMH / L Program K-8 Facult and taff Core L program training Trauma Informed
Care

vidence of Learning Anticipated Timeframe Lead Person/Position

Pre/post assessment results  staff 11/30/2023 - 11/01/2025 uperintendent



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall

1: Demonstrating Knowledge of tudents

Trauma Informed Training (Act 18)



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 Novemer 2025, the LD will use a literac plan for K-6 that maintains a

functional MT program at all elementar schools, utilizes a PA core aligned LA

curriculum that meets the needs of at least 80% of students (Tier I), and a roust

professional development model ased on the science of reading. Tiers II and III will

support the learning needs for students outside Tier I. (Literac Plan)

Literac Plan Develop a literac
plan for K-6 that
addresses
professional
development,
core LA, and
MT framework
in each
elementar
school.

2022-09-
10 - 2023-
02-01

 Novemer 2025, the LD will use a literac plan for K-6 that maintains a

functional MT program at all elementar schools, utilizes a PA core aligned LA

curriculum that meets the needs of at least 80% of students (Tier I), and a roust

professional development model ased on the science of reading. Tiers II and III will

support the learning needs for students outside Tier I. (Literac Plan)

MT Develop a
functional MT
model program at
each elementar
school

2023-11-01
- 2025-11-
30

 Novemer, 2025, the LD will utilize iannual assessment results from a

universal screener (Grades 3-12) to guide a three tiered comprehensive school-ased

mental health program to support the needs of all students to ensure that learning is

possile and productive. (CMH)

Comprehensive
chool ased
Mental Health

Develop a
comprehensive
school ased
mental health
program that

2022-11-30
- 2023-06-
01



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

supports all
students K-12
through an MT
model.

 Novemer 2024, the district will use traditional and innovative methods to ensure

consistent and transparent communication with students, staff, families, and the

roader LD communit to ensure the school is ale to fulfill its core mission and

vision for educating all students. (Communication Plan)

Communit
Communication
Plan

Development of
transparent
communications
plan for all
stakeholders.

2022-11-30
- 2023-11-
30



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

LTR taff, students, families, and LD
communit

General updates regarding districts strategic
priorities

Anticipated Timeframe Frequenc Deliver Method

11/30/2022 - 11/30/2025 2-3 times per ear from each school Newsletter
Other

Lead Person/Position

District Administration



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

Plan development
updates

trategic goals, PD plan, Induction
Plan

Pulic oard meetings /
road cast live

General communit oard
of Directors

Jul-
eptemer
2022

Communit notice of
plan completion

Comprehensive Plan goals and
action plans

ocial Media / District
We ite

General Communit / taff Octoer 2022

Progress toward annual
goals

emi-annual progress updates on
goal completion

Pulic oard Meetings /
mail to taff

General Communit /
Facult and taff

Ongoing



AT LYCOMING D

349 Cemeter t

Professional Development Plan (Act 48) | 2022 - 2025

ACT 48

Chapter 4 estalishes that each school entit shall sumit to the ecretar for approval a professional education plan ever 3 ears as required

under Chapter 49, ection 17(a). A school entit shall make its professional education plan availale for pulic inspection and comment for a

minimum of 28 das prior to approval of the plan  the school entit’s governing oard and sumission of the plan to the ecretar.

Chapter 49.17, Continuing professional education, estalishes that ever school entit shall develop a continuing education plan that

addresses the following requirements:

a.  Includes options for professional development including, ut not limited to, activities such as: (i) graduate level coursework; (ii) otaining a

professionall related master’s degree; (iii) department-approved in-service courses; (iv) curriculum development work; and (v) attendance

at professional conferences.

.  Defines terms used including, ut not limited to, the following: (i) Professionall related graduate level coursework. (ii) Professionall related
master’s degree. (iii) Curriculum development work. (iv) Professional conferences.

c.  Developed as specified in section 1205.1 of the act in which the plan descries the persons who developed the plan and how the persons
were selected.

d.  umitted to the ecretar shall e approved  oth the professional education committee and the oard of the school entit.

e.  Includes a section which descries how the professional education needs of the school entit, including those of diverse learners, and its

professional emploees are to e met through implementation of the plan. The plan must descrie how professional development activities

will improve language and literac acquisition for all students and contriute to closing achievement gaps among students.

f.  Includes a description of how the school entit will offer all professional emploees opportunities to participate in continuing education

focused on teaching diverse learners in inclusive settings.



g.  A school district that contracts with a communit provider to operate a prekindergarten program shall address in the school district’s

professional education plan how the school district will offer professional education opportunities to teachers in the communit provider’s

prekindergarten program.

LA provided professional education meets the education needs of that school entit and its professional emploees, so that the ma meet

the specific needs of students. Professional education for all levels of an LA should e ased on sound research and promising practices that

promotes educators’ skills over the long term.

xemplar professional education for sta :

nhances the educator’s content knowledge in the area of the educator’s certification or assignment.
Increases the educator’s teaching skills ased on research on effective practice, with attention given to interventions for struggling

students.

Provides educators with a variet of classroom-ased assessment skills and the skills needed to analze and use data in instructional

decision-making.

mpowers educators to work effectivel with parents and communit partners.



PROFIL AND PLAN NTIAL

ast Lcoming chool District

117412003

349 Cemeter treet, Hughesville, PA 17737

Dr. Mark tamm

mstamm@elsd.org

5705842131

Mark tamm

mstamm@elsd.org

TRING COMMITT

Name Title Committee Role Appointed 

Jill R Warg Renn and Ferrell Principal Jill R Warg Administration Personnel

herr Cowurn Ashkar Principal herr Cowurn Administration Personnel

Trac Yerg lementar Teacher Trac Yerg Administration Personnel

rian Machmer High chool Teacher rian Machmer Administration Personnel

tacie Kilgore ixth Grade Teacher tacie Kilgore Administration Personnel

rian cott pecialist/Music Teacher rian cott Administration Personnel



Name Title Committee Role Appointed 

Diane Miller pecial ducation Diane Miller Administration Personnel

Tina Miller lementar Parent Tina Miller Administration Personnel

usan Kaiser High chool Parent usan Kaiser Administration Personnel

Victoria Harrington Middle chool Parent Victoria Harrington Administration Personnel

Lisa Liadecker Communit Memer Lisa Liadecker Administration Personnel

heila arto "heila's Jewelr" Owner heila arto Administration Personnel

Jason Dohl "Dohl's Construction" Owner Jason Dohl Administration Personnel

DCRI HOW MANY TIM TH COMMITT MT IN A GIVN YAR, ANY UCOMMITT THAT
AR FORMD AND ANY OTHR RLVANT INFORMATION RGARDING TH FUNCTION OF TH
COMMITT.

eptemer 12, 2022 (4:00-5:30 PM); eptemer 22, 2022 (4:00-5:30) meetings with all parties in the teering Committee.



PROFIONAL DUCATION PLAN (PP) (22 PA COD, 49.17)

Professional ducation Plan Guidelines Yes/No

Are the professional development activities aligned with the current and applicale Pennslvania Core tandards or Pennslvania
Academic tandards? (22 Pa Code, Chapter 4)

Yes

Are the effectiveness of offerings evaluated through multiple measures of student achievement within the context of educator
effectiveness to determine impact on student learning, educator effectiveness, and/or school performance? (Act 82 of 2012) aka
(22 Pa Code, 19)

Yes

Does the professional education plan contain a committee consisting of teacher representatives divided equall among
elementar, middle and high school teachers chosen  the teachers, educational specialist representatives chosen 
educational specialists and administrative representatives chosen  the administrative personnel? (Act 48, ection 1205.1)

Yes

Does the committee include parents of children attending a school in the district, local usiness representatives and other
individuals representing the communit appointed  the oard of directors? (Act 48, ection 1205.1)

Yes

Was the professional education plan approved  the professional education committee and the oard of the school entit? (22 pa
Code, 49.16)

Yes

Does the professional development plan align with educator needs? (Act 48, ection 2) Yes

Do the implementation steps cover at least a three-ear implementation horizon? Yes

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter4/chap4toc.html&d=reduce
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter19/chap19toc.html&d=reduce
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=1999&sessInd=0&act=48
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=1999&sessInd=0&act=48
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/chap49toc.html&d=reduce#49.16.


ACTION PLAN TP FROM COMPRHNIV PLAN

LTR - PATTAN / IU TRAINING

Action tep Audience
Topics to e
Included

vidence of Learning

Train instructional staff K-6 on initial

LTR modules

K-6 instructional staff (facult
and support)

LTR Module 1
and 2

Completion of oth modules and
learning activities

Lead Person/Position Anticipated Timeline

Director of CI 11/30/2022 - 11/30/2024

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate
Required Trainings

eminar(s) 3-4 times per ear during in-
service das

4e: Growing and Developing Professionall

1a: Demonstrating Knowledge of Content

and Pedagog

Language and Literac Acquisition for All
tudents



MT - PATTAN TRAINING

Action tep Audience Topics to e Included
vidence of
Learning

Develop a functional MT model program at

each elementar school

Instructional staff K-6
(Facult and upport)

MT / Instructional interventions and
extensions / enrichment

Pre-post
assessments

Lead Person/Position Anticipated Timeline

Director of CI / Principals 11/30/2023 - 11/30/2025

LARNING FORMAT

Tpe of Activities Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate
Required Trainings

Professional Learning
Communit (PLC)

2 times per
ear

4e: Growing and Developing Professionall

1a: Demonstrating Knowledge of Content

and Pedagog

Teaching Diverse Learners in an Inclusive
etting



LMNTARY MATH - NCTM

Action tep Audience Topics to e Included vidence of Learning

Professional development for instructional staff on

NCTM strategies elementar mathematics

instruction

Instructional staff K-
6 (Facult and
upport)

NCTM lementar mathematics
instructional strategies and
practices

Pre-post assessments
Participation in classroom
coaching

Lead Person/Position Anticipated Timeline

Director of CI 11/30/2023 - 11/30/2025

LARNING FORMAT

Tpe of Activities Frequenc
Danielson Framework Component Met
in this Plan

This tep Meets the Requirements of
tate Required Trainings

Coaching (peer-to-peer; school leader-to-
teacher; other coaching models)

4-5 times
per ear

4e: Growing and Developing

Professionall

1a: Demonstrating Knowledge of

Content and Pedagog

Teaching Diverse Learners in an
Inclusive etting



CMH / L PROGRAM

Action tep Audience Topics to e Included vidence of Learning

Develop a comprehensive school ased mental health program that

supports all students K-12 through an MT model.

K-8 Facult
and taff

Core L program training
Trauma Informed Care

Pre/post assessment
results  staff

Lead Person/Position Anticipated Timeline

uperintendent 11/30/2023 - 11/01/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Workshop(s) 3-4 times per
ear

4e: Growing and Developing Professionall

1: Demonstrating Knowledge of tudents

Trauma Informed Training (Act 18)



OTHR PROFIONAL DVLOPMNT ACTIVITI



VALUATION AND RVIW

DCRI IN TH OX LOW TH PROCDUR FOR VALUATING AND RVIWING TH
PROFIONAL DUCATION PLAN.

The professional development plan consists of four primar goals. The goals include programming to improve literac and math, as well as the

development of a comprehensive school ased mental health program. To evaluate the success of the implementation of each of the goals,

the district will engage in a vast arra of strategies. It will e necessar to evaluate student outcomes through surves, program reviews,

continuous evaluation, pre-tests/post-tests , and internal accountailit. Data Collection and the use outside expertise will e ke to

participant learning and the changes that will occur in the organization as a result of carring out the goals. As the stakeholders in the school

gain new knowledge, we will measure success through inventories, questionnaires, oservations, rurics, and checklists. The professional

education plan will need to have constant review in order to track the outcomes and progress toward the goals. Through interviews with the

stakeholders and the use of formative and summative assessments, we will e ale to gauge the progress and success of our e orts.



PROFIONAL DUCATION PLAN AURANC

We a rm that this Professional ducation Plan focuses on the learning needs of each sta  memer to ensure all sta  memers meet or exceed

high academic standards in each of the core suject areas.

herr Cowurn
Professional ducation Committee Chairperson:

09/29/2022
Date

I a rm that this Professional ducation Plan provides sta  learning that improves the learning of all students as outlined in the National ta 

Development Council’s tandards for ta  Learning.

Mark tamm
uperintendent or Chief Administrative Officer:

09/29/2022
Date



AT LYCOMING D

349 Cemeter t

Induction Plan (Chapter 49) | 2022 - 2025

INDUCTION PLAN (CHAPTR 49)

Chapter 4 estalishes that each school entit shall sumit to the Department for approval an induction plan ever 6 ears as required under

Chapter 49, ection 16(a). A school entit shall make its induction plan availale for pulic inspection and comment for a minimum of 28 das

prior to approval of the plan  the school entit's governing oard and sumission of the plan to the Department.

Chapter 49.16, Approval of Induction Plans, estalishes the following requirements of LA Induction Plans:

ach school entit shall sumit to the Department for approval a plan for the induction experience for first-ear teachers (including teachers

in prekindergarten programs, when offered), long-term sustitutes who are hired for a position for 45 das or more and educational

specialists.

The induction plan shall e prepared  teacher or educational specialist representatives, or oth, chosen  teachers and educational

specialists and administrative representatives chosen  the administrative personnel of the school entit. Newl emploed professional

personnel with prior school teaching experience ma e required  the school entit to participate in an induction program.

The induction plan shall reflect a mentor relationship etween the first-ear teacher, long-term sustitute or educational specialist, teacher

educator and the induction team.

Criteria for approval of the induction plans will e estalished  the ecretar in consultation with the oard and must include induction

activities that focus on teaching diverse learners in inclusive settings.



PROFIL AND PLAN NTIAL
ast Lcoming chool District

117412003

349 Cemeter treet , Hughesville, PA 17737

Mark tamm

mstamm@elsd.org

5705842131 xt. 1245

Mark tamm

mstamm@elsd.org

INDUCTION PLAN COMMITT PARTICIPANT

The Induction Plan Committee is responsile for the development and operation of the LA’s ducator Induction Program.

In accordance with 22 PA Code Chapter 49.16 the induction committee must include teacher or educational specialist representatives, or oth,

selected  teachers, educational specialists, and administrative representatives from within the school/district.

TRING COMMITT

Name Title Committee Role Chosen/Appointed 

Cori A. Cotner Director of Curriculum and Instruction Administrator chool oard of Directors

Laura arondeau pecial ducation Teacher Teacher Administration Personnel



Name Title Committee Role Chosen/Appointed 

Rick Reichner JH Principal Administrator Administration Personnel

April Paulhamus pecial ducation Director ducation pecialist Administration Personnel

Am Wallis lementar Teacher Teacher Administration Personnel

Josh Fr JH Teacher Teacher Administration Personnel

Nicole ampson Teacher Teacher Administration Personnel

Tom Courn R Principal Administrator Administration Personnel



DUCATOR INDUCTION PLAN (IP) (22 PA COD, 49.16)

 checking each of the following oxes, the LA is assuring that it complies with and has instituted each of the following Chapter 49

Induction Plan requirements.

Plan requirements Yes/No

Are all first-ear teachers (including teachers in prekindergarten programs, when offered), long-term sustitutes who are hired for
a position for 45 das or more and educational specialists identified and provided an induction experience? (22 Pa Code, 49.16 )

Yes

Is the induction plan prepared  teacher or educational specialist representatives, or oth, chosen  teachers and educational
specialists and administrative representatives chosen  the administrative personnel of the school entit? (22 Pa Code, 49.16 )

Yes

Has the plan een made availale for pulic inspection and comment for a minimum of 28 das prior to approval of the plan 
the school entit's governing oard and sumission of the plan to the Department? (22 Pa Code, 49.16 )

Yes

Does the induction plan reflect a mentor relationship etween the first-ear teacher, long-term sustitute or educational
specialist, teacher educator and the induction team? (22 Pa Code, 49.16 )

Yes

Does the induction plan include training on the teacher oservation and evaluation model inclusive of the consistent use of
qualit teacher-specific data and uilding-level data within student performance measures? (24 P.. § 11-1138.8 (c)(3) and 22 Pa
Code, 49.16 )

Yes

Does the induction plan:

a. Assess the needs of inductees?

Yes

. Descrie how the program will e structured? Yes

c. Descrie what content will e included, along with the deliver format and timeframe? Yes

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=2020&sessInd=0&act=13
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null




MNTOR

Which of the following characteristics does the Local ducation Agenc (LA) use to select mentors?

Characteristics used  LA Yes/No

Pool of possile mentors is comprised of teachers with outstanding work performance. Yes

Potential mentors have similar certifications and teaching assignments. Yes

Potential mentors must model continuous learning and reflection. Yes

Potential mentors must have knowledge of LA policies, procedures, and resources. Yes

Potential mentors must have demonstrated ailit to work effectivel with students and other adults. Yes

Potential mentors must e willing to accept additional responsiilit. Yes

Mentors must complete mentor training or have previous related experience (e.g., purpose of induction program and role of
mentor, communication and listening skills, coaching, and conferencing skills, prolem-solving skills and knowledge of adult
learning and development).

Yes

Mentors and inductees must have compatile schedules so that the can meet regularl. Yes

Other, please specif elow No

OTHR

PLA XPLAIN TH LA’ PROC FOR NURING THIR MNTOR HAV TH AOV LCTD



CHARACTRITIC.

Mentors must have taught in the district for a minimum of three ears. Mentors must have satisfactor evaluations. Mentors are recommended

 uilding principals ased on their classroom performance, contriutions to the educational communit, and their ailit/willingness to

communicate in a positive manner with their colleagues.



ND AMNT

Which of the following characteristics does the Local ducation Agenc (LA) use to select mentors?

Characteristics used  LA Yes/No

Oservations of inductee instructional practice  a coach or mentor to identif needs. Yes

Multiple oservations of inductee instructional practice  uilding supervisor to identif needs. Yes

Regular scheduled meetings with mentors or coaches to reflect upon instructional practice to identif needs. Yes

tandardized student assessment data Yes

Classroom assessment data (Formative & ummative) Yes

Inductee surve (local, intermediate units and national level) Yes

Review of inductee lesson plans Yes

Review of written reports summarizing instructional activit Yes

umission of Inductee Portfolio Yes

Knowledge of successful research-ased instructional models Yes

Information collected from previous induction programs (e.g., program evaluations and second-ear teacher interviews). Yes

Other, please specif elow No



OTHR

AD ON TH TOOL AND MTHOD LCTD AOV, DCRI TH LA’ INDUCTION
PROGRAM, INCLUDING TH FOLLOWING DTAIL:
PROGRAM TRUCTUR

CONTNT INCLUDD

MTING FRQUNCY

DLIVRY FORMAT

Inductees and mentors meet prior to the  rst da of the school ear. Inductees and mentors are given the program guidelines and the structure

of the program during this meeting. Requirements of oth the Inductee and the mentor are reviewed during this meeting. Content included in

the inductee plan includes ut is not limited to: chool District vision/goals, chool oard policies, District services, pecial ducation

services, technolog, usiness o ce services, teacher oservation/evaluation, curriculum/instruction/assessment, curriculum resources,

parent/teacher conferences and relationships, District/uilding handooks/policies, PD/District curriculum standards, udget and purchasing

procedures. Inductees and mentors are encouraged to meet weekl in the  rst semester and i-weekl for the remainder of the  rst ear. The

 rst meeting is a face-to-face meeting with all Inductees and mentors. Weekl inductee/mentor meetings are face-to-face when possile.

Meetings with the entire induction class throughout the ear are a hrid of face-to-face and virtual.



DUCATOR INDUCTION PLAN TOPIC ARA

nsure that professional development activities contain content that develops teacher competenc, increases student learning, and aligns

with at least one component contained in the Danielson Framework for Teaching.

COD OF PROFIONAL PRACTIC AND CONDUCT FOR DUCATOR

elected Danielson Framework(s) Timeline

4f: howing Professionalism
4e: Growing and Developing
Professionall

Year 1 Fall

AMNT AND PROGR MONITORING

elected Danielson Framework(s) Timeline

3d: Using Assessment in Instruction
3a: Communicating with tudents

Year 1 Fall

INTRUCTIONAL PRACTIC



elected Danielson Framework(s) Timeline

3c: ngaging tudents in Learning Year 1 Winter

AF AND UPPORTIV CHOOL

elected Danielson Framework(s) Timeline

2a: Creating an nvironment of Respect
and Rapport

Year 1 Winter

TANDARD/CURRICULUM

elected Danielson Framework(s) Timeline

1e: Designing Coherent Instruction Year 1 Fall

TCHNOLOGY INTRUCTION

elected Danielson Framework(s) Timeline



elected Danielson Framework(s) Timeline

3c: ngaging tudents in Learning Year 1 Fall

PROGR RPORT AND PARNT-TACHR CONFRNCING

elected Danielson Framework(s) Timeline

3a: Communicating with tudents Year 1 Fall

ACCOMMODATION AND ADAPTATION FOR DIVR LARNR

elected Danielson Framework(s) Timeline

1: Demonstrating Knowledge of
tudents
1c: etting Instructional Outcomes

Year 1 Fall

DATA INFORMD DCIION MAKING

elected Danielson Framework(s) Timeline



3d: Using Assessment in Instruction Year 1 Fall

MATRIAL AND ROURC FOR INTRUCTION

elected Danielson Framework(s) Timeline

1e: Designing Coherent Instruction Year 1 Fall

CLAROOM AND TUDNT MANAGMNT

elected Danielson Framework(s) Timeline

2d: Managing tudent ehavior Year 1 Fall

PARNTAL AND/OR COMMUNITY INVOLVMNT

elected Danielson Framework(s) Timeline

4c: Communicating with Families Year 1 Fall



VALUATION AND MONITORING

Descrie the procedures emploed to monitor and evaluate the ducator Induction Program. As part of this process LAs should

sstematicall collect data on the educator induction program design, implementation, and outcomes. This data ma include:

a.  urve of participants – new teachers, mentors, principals, and other memers of the ducator Induction Program to determine levels of

satisfaction and to understand the strengths and weakness of the program

.  Analsis of activities and resources used in the program

c.  Aligned program evaluation instruments that provide quantitative and qualitative data (e.g., surve/questionnaires, individual and group

interviews, and oservation tools) to determine the impact of participating teachers and their students

VALUATION AND MONITORING

Teachers will complete a needs assessment and a pre-induction surve of various topics at the start of the induction process. During the

process teachers will meet with their mentor to discuss various topics, actions and provide comments. Upon completion of the induction

activities teachers will complete a post induction surve including feedack on how well the induction plan accomplished various goals.



DOCUMNTATION OF PARTICIPATION AND COMPLTION

Identif the methods used to record inductee participation and program completion.

Participation Completion

Mentor documents his/her inductee’s involvement in the program. Yes

A designated administrator receives, evaluates, and archives all mentor records. Yes

chool/LA maintains accurate records of program completion and provide a certificate or statement of completion to each
inductee who has completed the program.

Yes

Completion is verified  the LA Chief Administrator on the Application for Level 2 Certification. Yes

Confirm that all first-ear teachers are required to participate in the induction program. Yes

IF “NO” I LCTD, PLA XPLAIN WHAT INDIVIDUAL WR NOT INCLUDD IN TH INDUCTION
PROGRAM AND WHY.



DUCATOR INDUCTION PLAN TATMNT OF AURANC

We a rm that this ducator Induction Plan has een developed in accordance with the laws, regulations and guidelines for the development,

implementation and evaluation of the Induction Plan as designated in Chapter 4 of the Pennslvania Department of ducation chool Code.

We a rm that this ducator Induction Plan focuses on the learning needs of each professional sta  memer to ensure high qualit instruction

for all students.

Mark tamm
ducator Induction Plan Coordinator

09/02/2022
Date

I a rm that this Induction Plan provides sta  learning that improves the learning of all students as outlined in the National ta  Development

Council's tandards for ta  Learning.

Mark tamm
Chief chool Administrator

09/02/2022
Date
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2 

 

Goals of the East Lycoming School District’s Induction Program 

The following are the goals of the program for the district.  All goals are to be clearly discussed 
by the Induction Team in order to assure they are understood. 

 

It is the goal of the Induction Program to assist the new teacher with the policies and procedures 
in the district/school involving … 

 

• The Board of Education Policy Manual 
• The District Curriculum as Defined by Standards and District Assessments 
• Grading Policies and Procedures 
• Professional Teaching Responsibilities 
• How to Communicate Effectively with Parents 
• Responsibilities Relating to Child Abuse and Neglect 
• The District Safety and Emergency Plans 
• Effective Lesson Planning and Mapping 
• How to Collaborate Effectively with Colleagues on Professional Issues 
• Motivational Techniques 
• Evaluation Process 
• Teaching Methodology/Instructional Strategies that Work 
• Classroom Management  
• Accurate Record Keeping 
• Pupil Support Services 
• Accommodations and Adaptation for Diverse Learners 
• Data and How it Drives Instruction 
• Professionalism and Code of Conduct 
• Teacher Expectations 

 
 

Roles and Responsibilities of Induction Team Members 

 

The Supervisor of Curriculum and Instruction will receive all reports and evaluations due 
from the team.  The Supervisor of Curriculum and Instruction will report to the Superintendent 
and the Board of Education, as required.  The Supervisor of Curriculum and Instruction will 
meet on a regular basis including 1 observation per semester with the Inductee to ensure things 
are going according to the Induction Plan.  The Supervisor of Curriculum and Instruction will 
meet on a regular basis with the mentor teacher to ensure things are going according to the 
Induction Plan.  
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The Building Principal shall be the direct link to their respective building level team members 
(inductee and mentor).  The Building Principal will meet on a regular basis with the mentor 
teacher to ensure things are going according to the Induction Plan.  The Building Principal will 
also observe the Inductee once per semester.  The Building Principal will communicate any 
concerns to the Supervisor of Curriculum and Instruction. 

 

The Mentor Teacher in the ELSD must be chosen from our best educators.  Mentor Teachers 
will be selected by the administration.   

The Mentor will have the closest contact with the inductee. The Mentor teacher will meet on a 
regularly scheduled basis to work with the Inductee.  The regular meeting times will be set and 
documented through a log kept by the Mentor.  These meetings are to be weekly during the first 
three (3) months, then biweekly after this period.  The Mentor should work through all the items 
listed on the Induction Timeline and Checklist ensuring the Inductee has a comprehensive 
understanding of all procedures and protocols of the district and their respective buildings.  The 
Mentor will observe the Inductee once per semester. 

The Inductee will participate fully in the District’s Induction Plan.  The Inductee shall maintain 
open and direct communication with their Mentor Teacher, Building Principal, and Supervisor of 
Curriculum and Instruction. 

 

In addition, Inductees shall: 

• Participate in all district staff development  
• Participate in all Induction meetings scheduled by the Inductee Team 
• Complete all observations of classrooms suggested by the Inductee Team 
• Communicate openly areas of concern with Mentor Teacher 
• Keep a log of weekly and monthly meetings with a mentor teacher, principal(s), and 

Supervisor of Curriculum and Instruction.  Written reflections about discussion topics 
should be completed following each weekly and monthly meeting.   
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Successful Completion of the Induction Process 

 

Mentor 

Meetings with Inductee 

● Discuss topics on the timeline/checklist 
● Document meeting topics and dates on monthly report 
● Discuss Inductee reflections from lessons and monthly meetings 

Observe Inductee 2 times throughout the school year (once per semester) 

● Discuss observations, document areas for growth and areas of strength 
● Discuss inductees reflection of their lessons 

Review all documents from the New Teacher Induction Program before Inductee submits at the 
end of the school year. 

 

Inductee 

Meetings with Mentor 

● Discuss topics on the timeline/checklist 
● Document meeting topics and dates on the monthly report 
● Discuss reflections of lessons and monthly meeting topics with your mentor 

Observe classrooms throughout the school year and write a reflection about each lesson 
observed. 

Turn in all completed forms for the New Teacher Induction Program at the end of the school 
year to your building principal. 

 
 
 
 
 
 



 

 

5 

TIMELINE and TOPICS FOR INDUCTION  
 

New Teacher Orientation Topics 
• Tour of Facilities 
• Technology (Sapphire log in, email, curriculum accounts) 
• Code of Conduct 
• Special Education (accessing IEPs, classroom accommodations) 
• Guidance Staff 
• SAP Coordinator/ Pupil Support Services 
• Curriculum & Instructional Standards 
• School Procedures 
• Handbooks  

 
 
 
 
 
 

August 
 
__ Lesson Plans 
__ Discipline 
__ Materials needed 
__ Special 
Education/IEP 
 
  

September 
 
__ Student Performance 
Measures 
___ Student 
Assessments 
___ Data Collection and 
Analysis 
___ Classroom 
Management 
__ Observe Mentor 

October 
 
___Record 
Keeping/Reporting 
___ Parent 
Conferences/ 
Relationships 
__ Professionalism 
__ Observe a grade 
level or content 
teacher 

November 
 
__ Technology 
Integration 
__ Teacher 
Evaluation 
__ Custodial 
Relations 
__ Observe a 
principal 
recommended 
teacher 

December 
 
__ 
Personalization/ 
Differentiation 
__ Teaching 
Strategies 
__ Courses of 
study  

January 
 
__Communicating 
Clearly 
__ Demonstrating 
Flexibility 
__ Observe a 
teacher of your 
choice  

February 
 
__  School Wide 
Assessments(PSSA, 
Keystone, etc.) 
__ Field Trips  

March 
 
__ Student Rapport 
__ Professional 
Development 

April 
 
__ Co-Curricular 
Activities  

May 
 
 ___ Budget 
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NEEDS ASSESSMENT FOR TEACHER INDUCTEES 
Complete by September 10 and return to your Mentor. 
 
Inductee's Name:__________________________ Mentor's Name:________________________ 
 
Inductee's Signature:_______________________ Mentor's Signature:_____________________ 
  
Building:_____________________   Date Completed by Inductee:______________ 
  
The following will assist you, as an Inductee, to inventory your experiences and areas of need. The 
information provided will assist your mentor in supporting your professional growth. Please complete 
this form and the following rating scale and give them to your assigned mentor. 
 
1. Previous educator experience, including student teaching and internship 
 
 
 
 
 
 
 
 
 
2. List your three strongest assets as an educator. 

 
 
 
 
 
 
 
 
 
 
3.   The following pieces are recommended for continued professional growth:  observations of 

mentoring teacher, observations of subject/grade level teachers, observations of teachers outside 
the district. 
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Pre-Induction Survey--The Teacher Induction Program Is designed to support your professional 
growth. To help us do so, please rate your current level of concern for the following topics. 

 
 

 No  Somewhat  Very 
concern  concerned  concerned 

Expectations      

1. District Curriculum  
2. Lesson Plans 

1 
1 

2 
2 

3 
3 

4 
4 

5 
5 

3. PA standards  1 2 3 4 5 
4. District policies 1 2 3 4 5 
6. Teacher Evaluation Process 1 2 3 4 5 

Teaching 
     

7. Personalization/Differentiation 1 2 3 4 5 
8. Effective Teaching strategies 1 2 3 4 5 
9. IEPs/Modifications/Accommodations 1 2 3 4 5 
10. Instructional Technology 1 2 3 4 5 
11. Assessments/Evaluation/Data 1 2 3 4 5 

Classroom Management 
     

12. Positive reinforcement/Discipline 1 2 3 4 5 
13. Lesson planning 1 2 3 4 5 
14. Assessments – Formative / Summative 1 2 3 4 5 
15. Organizing the classroom 1 2 3 4 5 
16. Managing Paperwork  1 2 3 4 5 
17. Accessing materials, supplies, equipment 1 2 3 4 5 
18. Budgeting  1 2 3 4 5 

Relationships & Professionalism 
     

19. Empowering & building a rapport with students 1 2 3 4 5 
20. Parent Communication / Conferences 1 2 3 4 5 
21. Colleagues 1 2 3 4 5 
22. District Employees 1 2 3 4 5 
23. Principals, Administrators, Board of Education 
24. Community 
25. Code of Conduct 

1 
1 
1 

2 
2 
2 

3 
3 
3 

4 
4 
4 

5 
5 
5 

Other 

25. Your number of years of teaching experience___ 

26.  List any other concerns here: 
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Checklist of induction discussions 
 
The components of the Framework for Teaching listed below are to be addressed during the school year.  Initial and date each topic as it is 
reviewed and discussed. 
 
Domain 1:  Planning and Preparation    Domain 2:  The Classroom Environment 
 
Date             Mentor     Inductee     Date    Mentor  Inductee 
 
             Initials       Initials 
_____1. Personalization/Differentiation _____          _____ _____1. Classroom Management     _____  _____ 
_____2. Lesson Plans   _____      _____ _____2. Discipline      _____  _____ 
_____3. Materials Acquisitions  _____      _____ _____3. School Facilities      _____  _____ 
_____4. Special Education   _____      _____ _____4. School Procedures     _____  _____ 
_____5. School Library   _____      _____  (Classroom and non-classroom) 
_____6. Pupil Support Services  _____      _____ _____5. Positive Reinforcement     _____  _____ 
_____7. Student Assessments  _____      _____  
_____8. Data Collection and Analysis _____      _____ 
 
Domain 3:  Instruction      Domain 4:  Professional Responsibility 
 
Date             Mentor     Inductee   Date    Mentor  Inductee 
             
            Initials       Initials  
_____1. Technology Integration  _____      _____ _____1. Professionalism     _____  _____ 
_____2. Courses of Study   _____      _____ _____2. Record Keeping/Reporting    _____  _____ 
_____3. Teaching Strategies  _____      _____ _____3. Custodial/Clerical Relations   _____  _____ 
_____4. Communicating Clearly  _____      _____ _____4. Teacher Evaluation/     _____  _____ 
  and Accurately       Educator Effectiveness 
_____5. Demonstrating Flexibility and _____      _____ _____5. Parent/Teacher Relationships     _____  _____ 
 Responsiveness 
_____6. PSSA (as applicable)  _____      _____ _____6. Parent Conferences      _____ _____ 
_____7. Keystone Exams   _____      _____ _____7. School Policy/Procedures      _____ _____ 
 (as applicable) 
_____8. Standards Aligned Systems  _____      _____ _____8. Handbooks       _____ _____ 
_____9. Student Performance Measures _____      _____ _____9. Budget        _____ _____ 
_____10. Teaching Diverse Learners _____      _____ _____10. Student Rapport       _____ _____ 
   (IEP, ELs) inclusively 
_____11. Field Trips   _____      _____ _____11. Co-Curricular Activities      _____ _____ 
        _____12. PTO/PTA       _____ _____ 
        _____13. Professional Development    _____ _____ 
        _____14. Code of Conduct       _____ _____ 
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Monthly Reports 

August Teacher Induction Report 

 

Mentor_____________________________ Inductee____________________________ 

Building_____________________________  

Topic(s) Discussed 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Action(s) Planned 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Mentor  Signature__________________________________ Date____________________ 

 

Comments 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 
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September Teacher Induction Report 

 

Mentor_____________________________ Inductee____________________________ 

Building_____________________________  

Topic(s) Discussed 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Action(s) Planned 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Mentor Signature__________________________________ Date____________________ 

 

Comments 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 
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October Teacher Induction Report 

 

Mentor_____________________________ Inductee____________________________ 

Building_____________________________  

Topic(s) Discussed 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Action(s) Planned 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Mentor  Signature __________________________________ Date____________________ 

 

Comments 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 
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November Teacher Induction Report 

 

Mentor_____________________________ Inductee____________________________ 

Building_____________________________  

Topic(s) Discussed 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Action(s) Planned 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Mentor  Signature __________________________________ Date____________________ 

 

Comments 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 
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December Teacher Induction Report 

 

Mentor_____________________________ Inductee____________________________ 

Building_____________________________  

Topic(s) Discussed 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Action(s) Planned 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Mentor  Signature __________________________________ Date____________________ 

 

Comments 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 
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January Teacher Induction Report 

 

Mentor_____________________________ Inductee____________________________ 

Building_____________________________  

Topic(s) Discussed 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Action(s) Planned 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Mentor  Signature __________________________________ Date____________________ 

 

Comments 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 
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February Teacher Induction Report 

 

Mentor_____________________________ Inductee____________________________ 

Building_____________________________  

Topic(s) Discussed 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Action(s) Planned 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Mentor  Signature __________________________________ Date____________________ 

 

Comments 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 

 



 

 

16 

 

March Teacher Induction Report 

 

Mentor_____________________________ Inductee____________________________ 

Building_____________________________  

Topic(s) Discussed 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Action(s) Planned 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Mentor  Signature __________________________________ Date____________________ 

 

Comments 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 
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April Teacher Induction Report 

 

Mentor_____________________________ Inductee____________________________ 

Building_____________________________  

Topic(s) Discussed 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Action(s) Planned 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Mentor  Signature __________________________________ Date____________________ 

 

Comments 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 
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May Teacher Induction Report 

 

Mentor_____________________________ Inductee____________________________ 

Building_____________________________  

Topic(s) Discussed 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Action(s) Planned 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

Mentor  Signature __________________________________ Date____________________ 

 

Comments 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________
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Evaluation of Program 
Post-Induction Survey--After going through the Teacher Induction Program, please rate your 
current level of concern for the following topics. 

 
 

 No  Somewhat  Very 
concern  concerned  concerned 

Expectations 
     

1. District Curriculum  
2. Lesson Plans 

1 
1 

2 
2 

3 
3 

4 
4 

5 
5 

3. PA standards  1 2 3 4 5 
4. District policies 1 2 3 4 5 
6. Teacher Evaluation Process 1 2 3 4 5 

Teaching 
     

7. Personalization/Differentiation 1 2 3 4 5 
8. Effective Teaching strategies 1 2 3 4 5 
9. IEPs/Modifications/Accommodations 1 2 3 4 5 
10. Instructional Technology 1 2 3 4 5 
11. Assessments/Evaluation/Data 1 2 3 4 5 

Classroom Management 
     

12. Positive Reinforcement 1 2 3 4 5 
13. Lesson planning 1 2 3 4 5 
14. Assessments – Formative / Summative 1 2 3 4 5 
15. Organizing the classroom 1 2 3 4 5 
16. Managing Paperwork  1 2 3 4 5 
17. Accessing materials, supplies, equipment 1 2 3 4 5 
18. Budgeting  1 2 3 4 5 

Relationships & Professionalism 
     

19. Empowering & building a rapport with students 1 2 3 4 5 
20. Parent Communication / Conferences 1 2 3 4 5 
21. Colleagues 1 2 3 4 5 
22. District Employees 1 2 3 4 5 
23. Principals, Administrators, Board of Education 
24. Community 
25. Code of Conduct 

1 
1 
1 

2 
2 
2 

3 
3 
3 

4 
4 
4 

5 
5 
5 

Other 

26. Your number of years of teaching experience___ 

27.  List any other concerns here: 
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To be filled out by Inductee 
 

1. Did this program provide the support that you needed to make the transition to the District?   
Explain. 

 
 
 

2. What topics/workshops would you suggest be added to aid an incoming teacher? 
 
 
 

3. What changes in the program would you recommend? 
 
 
 

4. To what extent were the following objectives met by the program? 
 Excellent Good Fair 
Improvement of 
teaching skills 

   

Adjustment to the 
district and building 
standards and 
methods of operation 

   

Adjustment to 
student needs 

   

Professional 
development 

   

 
Comments: 
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________ 
 
Inductee Signature__________________________________ Date____________________
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End-of-Year Review with Building Principal 

Inductee End-of-the-Year Review with Building Principal: To be completed by Inductee and 
Principal – Mentor may attend this meeting as well 

 
At the conclusion of this meeting, the building principal will forward this completed packet along with a letter to the 
employee and the superintendent that the new teacher has successfully completed their mentor program.  Letter of 
completion will be placed in employees personnel file.  
 
 
Teacher's Reflection on the School Year: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Principal's Comments: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Teacher Signature: ____________________________   Date: _________________ 
 
Principal Signature: ____________________________   Date: _________________ 
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Academic tandards and Assessment Requirements (Chapter 4) | 2022 - 2025

ACADMIC TANDARD AND AMNT RQUIRMNT (CHAPTR 4)

The purpose of Chapter 4, Academic tandards and Assessment, of the Pennslvania chool Code is to estalish rigorous academic standards

and assessments “to facilitate the improvement of student achievement and to provide parents and communities a measure  which school

performance can e determined”. As part of the Comprehensive Planning process, each LA will report on their curriculum and assessment

alignment to the Academic tandards.



ACADMIC TANDARD AND PLANNING

Chapter 4 specifies the minimum curriculum requirements that are to e provided within each grade and.

A written curriculum framework specifies what and when content is taught for each suject within the LA. In this section, LAs identif

whether a written curriculum exists for each suject area and in what grade spans the suject is taught.

Chapter 4
Curriculum and Instruction Requirements

Written Curriculum Framework Taught within the Grade pan

PA-Core nglish Language Arts 6-8, 9-12 K-2, 3-5, 6-8, 9-12

PA-Core Mathematics 6-8, 9-12 K-2, 3-5, 6-8, 9-12

cience and Technolog 9-12 K-2, 3-5, 6-8, 9-12

nvironment and colog 9-12 K-2, 3-5, 6-8, 9-12

Civics and Government 9-12 K-2, 3-5, 6-8, 9-12

conomics 9-12 6-8, 9-12

Geograph 6-8, 9-12 3-5, 6-8, 9-12

Histor 6-8, 9-12 K-2, 3-5, 6-8, 9-12

Arts and Humanities 6-8, 9-12 K-2, 3-5, 6-8, 9-12

Health, afet, and Phsical ducation 6-8, 9-12 K-2, 3-5, 6-8, 9-12

Famil and Consumer ciences N/A
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Chapter 4
Curriculum and Instruction Requirements

Written Curriculum Framework Taught within the Grade pan

Reading and Writing for cience and Technical ujects 9-12 9-12

Reading and Writing for Histor and ocial tudies 9-12 9-12

Career ducation and Work K-2, 3-5, 6-8, 9-12 K-2, 3-5, 6-8, 9-12
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AURANC: TANDARD ALIGNMNT

The academic standards are enchmark measures that define what students should know and e ale to do at specified grade levels

eginning in grade 3. The standards are promulgated as state regulations. As such, the must e used as the asis for curriculum and

instruction in Pennslvania’s pulic schools.

tandards Yes/No

A. Grade K-2 locall developed curriculum is aligned to PA Core/Academic Content tandards No

. Grade 3-5 locall developed curriculum is aligned to PA Core/Academic Content tandards No

C. Grade 6-8 locall developed curriculum is aligned to PA Core/Academic Content tandards Yes

D. Grade 9-12 locall developed curriculum is aligned to PA Core/Academic Content tandards Yes

. Our LA has a standardized format for mapping LA curriculum to the PA Core/Academic tandards. Yes

1.  Descrie our LA’s process for reviewing alignment to the PA Academic tandards and evaluating and updating the written curriculum.

Include timelines and personnel involved.

The ast Lcoming chool District uses a content-speci c rotation for writing curriculum. We review content-speci c curriculum and then

we rewrite and realign where necessar.

2.  List resources, supports or models that are used in developing and aligning curriculum.

The ast Lcoming chool District uses a variet of resources in developing and aligning curriculum. We use frameworks developed

through ackward design models. We follow protocols such as Heidi Haes-Jacos and Wiggins/McTighe.



3.  How does the LA ensure that all teachers have access to the written curriculum and needed instructional materials? xplain.

Over the last two ears, we have created a framework and we have shared the framework with teachers. Teachers who are entering into

their phase of curriculum writing keep a curriculum/content diar throughout the ear and then we use the documentation to create the

curriculum frameworks.

ased on the responses aove, would aligning locall developed curriculum to the academic standards e a priorit in our

comprehensive plan?

Yes



AURANC: CURRICULUM AND INTRUCTION

Chapter 4 estalishes that pulic education provides planned instruction. As defined  Chapter 4, planned instruction is the instruction

o ered  a school entit ased upon a written plan to enale students to achieve the academic standards under § 4.12 (relating to academic

standards) and an additional academic standards as determined  the school entit.

tandards Yes/No

A. LA develops/maintains a standard format that includes scope, sequence, and pacing. Yes

. ssential content is developed from PA Core/Academic Content tandards. Yes

C. Content, resources, activities, and estimated instructional time are devoted to achieving the PA Core/Academic or Alternate
Content tandards.

Yes

D. Consistenc and continuit etween planned courses, instructional units, and interdisciplinar studies around the PA
Core/Academic or Alternate Content tandards exist.

Yes

. Courses and units of stud are developed from measurale outcomes and/or ojectives. Yes

F. Course ojectives to e achieved  all students are identified. Yes

G. vidence of measurement procedures for the success of the ojectives of a planned course, instructional unit, or
interdisciplinar studies exists.

Yes

1.  What is our LA’s approved ccle for reviewing the locall developed curriculum?

The ast Lcoming chool District reviews curriculum on a rotating asis. ach content area is reviewed in a two ear ccle and content



area review overlaps. For instance, in ear one of Math revision, teachers review content, skills, standards. In ear two of Math review,

teachers align standards, assessments, and instruction. While ear two is happening for Math, ear one revision ma start for LA.

2.  What is our LA’s intent to revise the locall developed curriculum during this comprehensive plan ccle?

The ast Lcoming chool District is in ear two of a math revision (7-12) and ear one of LA revision (7-12). During this comprehensive plan

ccle, Math will e completed, LA will e completed, cience will e completed, and the ocial ciences will e in the second ear of

revision at the end of this plan. pecialit areas will e incorporated as we map through the core content areas. Curriculum writing at the

elementar level has not een completed in the last several ears. In this plan ccle, there will e a transition in oth LA and in

Mathematics where curriculum writing will follow high qualit professional learning in the areas of the cience of Reading and Learning to

Think Mathematicall.



Check if Act 13 is not used in educator evaluations (Charter/Cer Charter chool’s onl).

Act 13 states that all professional emploees must e evaluated once a ear and temporar professional emploees must e evaluated twice a ear.

Act 13 classi es educators as Classroom Professionals, Non-Teaching Principals, and Principals.

Assess the strengths, challenges, and trends of the classroom/school environments and instructional practices within our LA.

1.  What percentage of the educators, who will e evaluated under Act 13, fall into each of the following categories? (Total percent sum of

the 4 response oxes should equal 100%)

a.  Data Availale Classroom Teachers

32

.  Non-Data Availale Classroom Teachers

68

c.  Non-Teaching Professionals

.03

d.  Principals

.03

Total

100

AURANC: CURRICULUM AND INTRUCTION (CONTINUD)

ACT 13



2.  On what oservational components are classroom teachers rated the highest at the elementar/middle/high school level? (choose one

in each domain)

lementar chool Middle chool High chool

Domain 1: Planning and

Preparation

1: Demonstrating Knowledge

of tudents

1a: Demonstrating Knowledge

of Content and Pedagog

1a: Demonstrating Knowledge

of Content and Pedagog

Domain 2: The Classroom

nvironment

2a: Creating an nvironment

of Respect and Rapport

2a: Creating an nvironment

of Respect and Rapport

2a: Creating an nvironment

of Respect and Rapport

Domain 3: Instruction
3e: Demonstrating Flexiilit

and Responsiveness

3e: Demonstrating Flexiilit

and Responsiveness

3e: Demonstrating Flexiilit

and Responsiveness

Domain 4: Professional

Responsiilities

4f: howing Professionalism 4f: howing Professionalism 4f: howing Professionalism

3.  What action steps will e implemented to uild upon the strengths found in the classroom teacher oservations?

tudent engagement is an area on which we will focus. We will continue to examine and improve core instruction in order to uild a

solid MT framework and to meet the needs of our students.

4.  On what oservational components are classroom teachers rated the lowest at the elementar/middle/high school level? (choose one

in each domain)

lementar chool Middle chool High chool

Domain 1: Planning and

Preparation

1f: Designing tudent

Assessments

1f: Designing tudent

Assessments

1f: Designing tudent

Assessments

Domain 2: The Classroom 2e: Organizing Phsical pace 2d: Managing tudent 2d: Managing tudent



lementar chool Middle chool High chool

nvironment ehavior ehavior

Domain 3: Instruction
3d: Using Assessment in

Instruction

3: Using Questioning and

Discussion Techniques

3: Using Questioning and

Discussion Techniques

Domain 4: Professional

Responsiilities

4a: Reflecting on Teaching 4d: Participating in a

Professional Communit

4c: Communicating with

Families

5.  What action steps will e implemented to improve the challenges found in the classroom teachers oservations?

Due to the pandemic, the ast Lcoming chool District has not engaged in meaningful professional learning opportunities for the last

two ears. Our goal in the comprehensive plan as well as in the next several ears is to o er roust professional learning opportunities

for all teachers.

6.  In planning for the implementation of Act 13, what information would e used to determine the LA elected Measures and Principal

Performance Goals? How will those goals e determined?

Goals et Comments/Considerations

Provided at the district level Locall developed school district rurics.

Provided at the uilding level Locall developed school district rurics.

Provided at the grade level Locall developed school district rurics.

Provided within the content area Locall developed school district rurics.

Individual teacher choice Locall developed school district rurics.



Goals et Comments/Considerations

Other (state what other is) Locall developed school district rurics.

7.  What student performance evidence or artifacts will classroom teachers use to measure the progress and effectiveness of meeting the

set goals? (include all those classified as classroom teachers)

vidence Grades/Content Area Comments

Locall Developed chool District Ruric
All grades/All content areas To e developed during curriculum

writing

District-Designed Measure & xamination
All grades/All content areas To e developed during curriculum

writing

Nationall Recognized tandardized Test Grades 10 AVA

Industr Certification xamination Grades 10-12 NCT

tudent Projects Pursuant to Local

Requirements

Grades 9-12 ervice related projects related to Act

158, to e developed

tudent Portfolios Pursuant to Local

Requirements

N/A N/A



AMNT

Chapter 4, ection 4.52, indicates that each school entit shall design an assessment sstem to do the following:

Determine the degree to which students are achieving academic standards under ection 4.12 (relating to academic standards).

Use assessment results to improve curriculum and instructional practices and to guide instructional strategies.

Provide information requested  the Department regarding the achievement of academic standard.

Provide summar information, including results of assessments under this section, to the general pulic regarding the achievement of

students.

Assessment

NWA MAP Assessment

Tpe of Assessment

enchmark

Frequenc or Date Given

Three times a ear (Fall, Winter, pring)

K-2

Yes

3-5

Yes

6-8

Yes

9-12

No

Assessment

AVA (Planning)

Tpe of Assessment

Diagnostic

Frequenc or Date Given

One time

K-2

No

3-5

No

6-8

No

9-12

Yes

Assessment Tpe of Assessment

ased on the responses aove, would written curriculum e a priorit in our comprehensive plan? Yes

ased on the responses aove, would instructional practices e a priorit in our comprehensive plan? Yes



Kestone Assessment ummative

Frequenc or Date Given

One time

K-2

No

3-5

No

6-8

Yes

9-12

Yes

Assessment

PA

Tpe of Assessment

ummative

Frequenc or Date Given

One time

K-2

No

3-5

Yes

6-8

Yes

9-12

No



AMNT (CONTINUD)

DUCATION ARA OF CRTIFICATION
A locall-selected assessment is one of the indicators used for the Future Read PA Index’s Grade 3 and/or Grade 7 arl Indicators of uccess.

Future Read PA Index’s Grade 3 arl Indicators of uccess – No

Future Read PA Index’s Grade 7 arl Indicators of uccess - No

Descrie how our LA uses enchmark and/or diagnostic assessments in instructional practices?

The ast Lcoming chool District uses NWA MAP Growth Assessment in Grades K-8 in oth reading and math. We use this assessment to

drive instruction throughout the ear and to also create learning pathwas for our students. The spring administration is used to make

determinations for math placements in grades 7, 8, and 9.



IGNATUR AND QUALITY AURANC

DUCATION ARA OF CRTIFICATION
As Chief chool Administrator, I a rm that this LA’s Academic tandards and Assessment Requirements (Chapter 4) Plan was developed in

accordance and complies with the applicale provisions of 22 Pa. Code, Chapter 4.

Mark tamm
Chief chool Administrator

09/26/2022
Date

























































September 27, 2022 

Executive Session: An executive session was held beginning at 6:39 p.m. regarding student discipline. It 
was moved by Mr. Mamrak, seconded by Mrs. Buebendorf to adjourn the executive session at 6:51 p.m. 

Mr. Richard Michael - yes 
Mr. Michael Mamrak - yes 
Mrs. Donna Gavitt - absent 
Mrs. Lisa McClintock - yes 
Mr. Nathan Hafer-yes 

Mrs. Tara Buebendorf - yes 
Mr. Matthew Pendrak - yes 
Mrs. Shannon McConnell-Barlett- absent 
Mrs. Rose Trevouledes - yes 

Motion Carried 

Call the Meeting to Order: Mr. Michael, President, called the East Lycoming School District Board of 
Education's September 27, 2022 Board meeting to order in the High School Library beginning at 7:00 p.m. 
with the following Members of the Board, Administration and General Public in attendance. 

Members of the Board: 
Mr. Richard Michael-present 
Mr. Michael Mamrak - present 
Mrs. Donna Gavitt - absent 
Mrs. Lisa McClintock - present 
Mr. Nathan Hafer - present 

Administration: 
Dr. Mark Stamm-Superintendent 
Mrs. Cori Cotner - Curriculum Director 

Mrs. Tara Buebendorf - present 
Mrs. Shannon McConnell-Barlett - absent 
Mr. Matthew Pendrak - present 
Mrs. Rose Trevouledes - present 

Mr. Richard Reichner - Jr. High School Principal 
Mrs. Sherry Cowbum - Ashkar Elementary Principal 
Mrs. Jill Warg - FerrelVRenn Elementary Principal 
Mrs. Heather Burke - Business Manager/Board Secretary 
Mrs. Valerie Ochs - Assistant Business Manager 
Mr. Adam Creasy - Technology Director 
Mrs. April Paulhamus - Director of Special Education 

General Public: Chris Kenyon - Solicitor, Alison Hall, Becci Swales, Craig Dudek, Dan Frycklund, and 
Nick Gordner. 

Online Audience: Pat Crossley (Sun-Gazette), Tracy Y erg, Caitlyn Gordner, Bonny Myers and Kristina 
Hartman. 

Student Adjudication: It was moved by Mr. Mamark, seconded by Mrs. Buebendorfto approve the 
Adjudication of Student #25218. 

Mr. Richard Michael - yes 
Mr. Michael Mamrak - yes 
Mrs. Donna Gavitt - absent 
Mrs. Lisa McClintock - yes 
Mr. Nathan Hafer - yes 

Mrs. Tara Buebendorf - yes 
Mr. Matthew Pendrak-yes 
Mrs. Shannon McConnell-Barlett- absent 
Mrs. Rose Trevouledes - yes 

Motion Carried 

Educational: It was moved by Mrs. Buebendorf, seconded by Mr. Pendrak to approve the following 
Educational Items: 

1. Field Trips: 
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Resolved, upon the recommendation of Superintendent Stamm to approve the following field 
trips: 

-October 14, 2022
Number of Students: 20 

-October 19, 2022 
Number of Students: 25 

Picture Rocks Fire Dept 
Cost to Students: $0.00 

Penn College 
Cost to Students: $0.00 

Ferrell Grade K 
Cost to District: $0.00 

High School 
Cost to District: $300.00 

-October 21, 2022 
Number of Students: 14 

Kathy's Cafe Life Skills Students 
Cost to Students: $10.00-$15.00 Cost to District: $0.00 

-October 30-31, 2022 Kalahari Resort FBLA 
Number of Students: 8-12 Cost to Students: $25.00 (meals) 
Cost to District: $0.00 (FBLA Funded) 

-TBD (Nov 8 to Dec 8) WVIA Studios Scholastic Scrimmage Team 
Number of Students: Unknown Cost to Students: $0.00 
Cost to District: $300 (Approx.) 

-November 24, 2022 Disney World Chorus & Band Students 
Number of Students: 47 Cost to Students: $1550.00 
Cost to District: $0.00 (Fundraising & personal contributions) 

-December 2, 2022
Number of Students: 36 

Penn College 
Cost to Students: $0.00 

High School 
Cost to District: $425.00 

Mr. Richard Michael - yes 
Mr. Michael Mamrak - yes 
Mrs. Donna Gavitt - absent
Mrs. Lisa McClintock - yes 
Mr. Nathan Hafer - yes 

Mrs. Tara Buebendorf - yes 
Mr. Matthew Pendrak - yes 
Mrs. Shannon McConnell-Barlett- absent 
Mrs. Rose Trevouledes - yes 

Motion Carried 

Pre-Approved Field Trip: October 13, 2022 - Ashkar to Philadelphia 

Personnel: It was moved by Mr. Mamrak, seconded by Mr. Hafer to approve the following Personnel Items: 

1. 2022/2023 Daily Substitute Teacher/Support Staff/Guest Teacher Listings:
Resolved, to approve the following for 2022/2023 Daily Substitute Teacher/Support Staff/Guest
Teacher Listings:

-Kylie Crawford (BLaST Guest Teacher)
-Deborah Cun-inder (ELSD Guest Teacher)
-Stephanie Hesman (BLaST Guest Teacher)
-Clnistopher Lair (BLaST Guest Teacher)

3. Approval of Bus Driver: 
Resolved, to approve Mr. William Miller III as a bus driver for the 2022/2023 school year, pending
receipt ofrequired documents.

4. Classification Change: 
Resolved, to approve the classification of Mr. Kyle Erdly from Aide to Maintenance employee at 
an hourly rate of $16.38 per hour. Mr. Anes Carter will be recognized as a Maintenance employee
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with no change in compensation. Both positions will be placed in the Support Personnel 
Association. 

5. Food Service Worker:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager
Burke that Ms. Carrie Kiess be approved as a Food Service Worker at the High School.
Ms. Kiess will be paid $12.54 per hour, minus $.30 per hour for a 60 day probation
period, 4.75 hours per day, pending receipt ofrequired documents.

6. Food Service Worker:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager
Burke that Mrs. Patricia Higley be approved as a Food Service Worker at the High
School. Mrs. Higley will be paid $12.54 per hour, minus $.30 per hour for a 60 day 
probation period, 4.75 hours per day, pending receipt ofrequired documents.

Mr. Richard Michael-yes 
Mr. Michael Mamrak - yes 
Mrs. Donna Gavitt - absent 
Mrs. Lisa McClintock - yes 
Mr. Nathan Hafer-yes 

Mrs. Tara Buebendorf - yes 
Mr. Matthew Pendrak - yes 
Mrs. Shannon McConnell-Barlett- absent 
Mrs. Rose Trevouledes - yes 

Motion Carried 

Minutes: It was moved by Mrs. Buebendorf, seconded by Mrs. McClintock to approve the minutes from the 
meeting of September 13, 2022 as submitted. 

Mr. Richard Michael - yes 
Mr. Michael Mamrak - yes 
Mrs. Donna Gavitt - absent 
Mrs. Lisa McClintock - yes 
Mr. Nathan Hafer -yes 

Mrs. Tara Buebendorf - yes 
Mr. Matthew Pendrak - yes 
Mrs. Shannon McConnell-Barlett- absent 
Mrs. Rose Trevouledes - yes 

Motion Carried 

Business/Financial Matters: It was moved by Mr. Hafer, seconded by Mr. Pendrak to approve the 
following Business/Financial Matters: 

1. Treasurer's Report:
Resolved, to accept the August 2022 Treasurer's Report as attached.

2. Bills for Payment:
Resolved, to accept bills for payment as listed and attached.

3. Business Office Reports:
(Act 24 Reform, Capital Projects and Student Activities)

4. Sapphire K12 Software Agreement:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager Burke that the
attached Sapphire K12 Software Agreement be approved.

5. Stericycle Agreement:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager Burke that the 
attached Stericycle Agreement be approved.

6. AJ Limo Coach Agreement:
Resolved, upon the recommendation of Superintendent Stamm that the attached agreement with AJ 
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Limo Coach be approved for an upcoming field trip. 

7. Award of Wood Chip Fuel Bid: 
Resolved, upon the recommendation of Superintendent Stamm and Business Manager Burke that the 
Wood Chip Fuel Bid be awarded to Dwight Lewis Lumber Co., Inc, Hillsgrove, PA at a cost of
$42.00/ton for the 2022-2023 heating season.

8. Memorandum of Understanding:
Resolved, upon the recommendation of Superintendent Stamm to approve the Memorandum of
Understanding between the East Lycoming School District and the East Lycoming Education
Association for the salary cotTection of Jaime Kile to Level 12 (M) $70,125 and Marisa Sponhouse to 
Level 8 (M) $66,475.

9. Acadience Data Management Use Agreement:
Resolved, upon the recommendation of Superintendent Stamm to approve the Use Agreement for 
Acadience Data Management.

10. Act 34 Resolution:
Resolved, upon the recommendation of Superintendent Stamm and Business Manager Burke that the
attached Act 34 Resolution be approved.

Mr. Richard Michael - yes 
Mr. Michael Mamrak - yes 
Mrs. Donna Gavitt- absent 
Mrs. Lisa McClintock - yes 
Mr. Nathan Hafer -yes 

Public Comments: 

Mrs. Tara Buebendorf - yes 
Mr. Matthew Pendrak- yes 
Mrs. Shannon McConnell-Barlett- absent 
Mrs. Rose Trevouledes -yes 

Motion Carried 

-Alison Hall - Inquired as to when lockers would be moved for 9-12th grades. Asked about study halls
being offered to students again next year. Commented that Spanish curriculum should be offered K-12. 
Commented about the Dental School Program Enrollment form provided by River Valley Health & Dental. 

-Dan F1ycklund - Discussed the importance of the Bus Patrol program to help keep students safe. 

Adjourn: It was moved by Mr. Mamrak, seconded by Mrs. Buebendorfto adjourn at 7:39 P.M. 

Mr. Richard Michael - yes 
Mr. Michael Mamrak - yes 
Mrs. Donna Gavitt - absent 
Mrs. Lisa McClintock - yes 
Mr. Nathan Hafer -yes 

Mrs. Tara Buebendorf - yes 
Mr. Matthew Pendrak - yes 
Mrs. Shannon McConnell-Barlett- absent 
Mrs. Rose Trevouledes - yes 

Motion Carried 

Respectfully submitted, 

Heather N. Burke 
Business Manager/Board Secretary 
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East Lycoming School District 

Resolution No. _Act 57 of 2022___ 

 

A RESOLUTION OF THE BOARD OF SCHOOL DIRECTORS OF THE EAST 

LYCOMING SCHOOL DISTRICT AUTHORIZING THE WAIVER OF ADDITIONAL 

CHARGES FOR THE LATE PAYMENT OF REAL ESTATE TAXES IN CERTAIN 

CIRCUMSTANCES TO COMPLY WITH ACT 57 OF 2022 

 

 WHEREAS, the East Lycoming School District (School District”) is a taxing district as 

defined in the Local Tax Collection Law, 53 Pa. C.S. § 8001 et seq.;  

 

 WHEREAS, the School District adopts its annual budget on or before June 30 of each 

year, and issue its real estate tax bills thereafter on or about July 1 of each year; 

 

 WHEREAS, the real estate tax bills provide for payment by certain dates of either the 

discount, face and/or penalty amount depending on the date when such payment is made; 

 

 WHEREAS, from time to time there may be errors and/or delays with the distribution 

and/or delivery system of real estate tax bills and property owners may not receive their real 

estate tax bills and/or do not receive them in a timely fashion; and 

 

 WHEREAS, Act 57 of 2022 amended the Local Tax Collection Law to authorize, in 

limited and certain circumstances, for the waiver of additional charges and other forms of relief 

for taxpayers’ late payment of  the face amount of real estate taxes; and  

 

 WHEREAS, Act 57 of 2022 requires the School District to adopt a resolution to require 

its real estate tax collector(s) to waive additional charges for real estate taxes, subject to a 

taxpayer’s compliance with the requirements Act 57 of 2022, beginning July 1, 2023 and each 

tax year thereafter. 

 

 NOW, THEREFORE, BE IT RESOLVED by the Board of School Directors of East 

Lycoming School District, as follows: 

 

1. Definitions.  In compliance with Act 57 of 2022, the following terms shall be defined as: 

 

a. “Additional charge” shall mean any interest, fee, penalty or charge accruing to and in 

excess of the face amount of the real estate taxes as provided in the real estate tax notice. 

 

b. “Tax collector” shall man an elected or appointed tax collector, delinquent tax collector, 

tax claim bureau or alternative collector assigned to collect the School District’s real 

estate taxes. 

 

c. “Qualifying event” shall mean either the date ownership of real estate is transferred, the 

date ownership of a mobile/manufactured home is transferred or the date a lease 

agreement commences for the original location or relocation of a mobile/manufactured 

home on a parcel of land not owned by the owner of the mobile/manufactured home. 
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2. Tax Collector Compliance.  Each tax collector shall waive additional charges for the late 

payment of real estate taxes for a particular property, if a taxpayer does all of the following: 

 

a. The taxpayer provides a waiver request of additional charges within twelve (12) months 

of a qualifying event; 

 

b. The taxpayer attests a real estate tax notice was not received and/or not received in a 

timely manner; 

 

c. The taxpayer provides proof of the property transfer within the previous twelve (12) 

months by means of: 

 

i. a copy of the deed showing the date of the real property transfer; or  

 

ii. a copy of the title showing the date of acquisition of a mobile/manufactured home 

or an executed lease agreement for a mobile/manufactured home shown the date 

on which the lease began; and 

 

d. The taxpayer makes full payment of the face amount on real estate tax bill at the time of 

the waiver request. 

 

3. Taxpayer Waiver and Attestation Form.  A taxpayer shall use the standardized form 

developed by the Pennsylvania Department of Community and Economic Development for 

purposes of submitting the waiver request and attestation under Paragraph 2. 

 

4. Tax Collector Liability. A tax collector who in good faith accepts a waiver request and full 

payment of the face amount on real estate tax bill shall not be personally liable for any 

amount due or arising from the real estate tax that is the subject of the waiver request. 

 

5. Effective Date. This resolution shall become effective beginning July 1, 2023 or the date on 

which the School District’s 2023 real estate tax notices are issued, if earlier. 

 

 DULY ADOPTED, by the Board of School Directors of East Lycoming School District, in 

lawful session duly assembled, this 11th day of October 2022. 

 

EAST LYCOMING SCHOOL DISTRICT 

 

By:         

              President of the Board of School Directors 

 

 

ATTEST: _______________________________         

Secretary of the Board of School Directors 

 (SEAL)  

182669.2 
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EDUCATIONAL INSTITUTION AGREEMENT 
 
This EDUCATIONAL INSTITUTION Agreement (hereinafter “Agreement”) is entered into this 23rd 
day of September, 2022, by and between East Lycoming School District located at 349 
Cemetery St. Hughesville, PA 17737, referred to in this Agreement as “EDUCATIONAL 
INSTITUTION,” and Maxim Healthcare Services, Inc., a Maryland Corporation including its affiliates 
and subsidiaries, with an office located at 1000 Commerce Park Dr. Suite 104 Williamsport, PA 
17701 referred to in this Agreement as “MAXIM.” 
 

 RECITALS 
 

WHEREAS, EDUCATIONAL INSTITUTION operates a School , as defined by State Law located 
in Pennsylvania and wishes to engage MAXIM to provide personnel to supplement EDUCATIONAL 
INSTITUTION's staff. 
 
WHEREAS, MAXIM operates a healthcare staffing agency and employs licensed health care 
personnel to provide healthcare services to EDUCATIONAL INSTITUTION. 
 
THEREFORE, in consideration of the above premises set forth herein, and for other good and 
valuable consideration, the receipt and sufficiency of which are acknowledged by the parties, and 
intending to be legally bound, EDUCATIONAL INSTITUTION and MAXIM hereby agree to the 
following terms and conditions.  
 

ARTICLE 1.  TERM OF AGREEMENT 
 

Section 1.1 Term.  This Agreement will be in effect for one (1) EDUCATIONAL INSTITUTION 
calendar year and will be automatically renewed at the end of the first year and 
each subsequent year unless terminated.   

 
Section 1.2 Termination. Either party may terminate this Agreement at any time, with or 

without cause, by providing at least ninety (90) days advance written notice of the 
termination date to the other party.  Such termination will have no effect upon the 
rights and obligations resulting from any transactions occurring prior to the 
effective date of the termination. 

 
ARTICLE 2.  RESPONSIBILITIES OF MAXIM 

 
Section 2.1 Services.   

A. Supplemental Staffing Service(s). MAXIM will, upon request by 
EDUCATIONAL INSTITUTION, provide one or more licensed or certified 
healthcare providers (i.e. LPNs, RNs, and other various health services 
personnel) as specified by EDUCATIONAL INSTITUTION  (collectively, 
"Personnel") for supplemental healthcare staffing services, subject to 
availability of qualified Personnel. Subject to the terms of Section 6.8 of this 
Agreement, to the extent that MAXIM is unable to provide the type of 
healthcare provider requested by EDUCATIONAL INSTITUTION, MAXIM will 
provide EDUCATIONAL INSTITUTION with a higher skilled healthcare 
provider. MAXIM must, however, bill that higher skilled provider at that 
provider’s fair market value rate. 

B. Distance Learning Service(s). EDUCATIONAL INSTITUTION may request 
MAXIM Personnel to provide services off-site, including, but not limited to 
remote services and/or in-home services at a student’s location (“Distance 
Learning Service(s)”) due to EDUCATIONAL INSTITUTION closings and/or 
delays. 
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C. Manage Care. Services will be determined by the individual medical plan of 
care and maintained by Maxim Healthcare Services. The medical plan of care 
will be provided to Maxim Healthcare personnel by school staff in collaboration 
with Maxim and the district nurse. 

 
Section 2.2 Personnel.  MAXIM will supply EDUCATIONAL INSTITUTION with Personnel 

who meet the following criteria and will provide evidence of the following to 
EDUCATIONAL INSTITUTION upon written request: 

1) Possess current state license/registration and/or certification. 

2) Possess CPR certification, as requested in writing by EDUCATIONAL 
INSTITUTION to comply with applicable law.  

3) Completed pre-employment physical as requested in writing by 
EDUCATIONAL INSTITUTION to comply with applicable law. 

4) Possess proof of pre-employment screening to include: (a) TB skin test or 
chest X-ray as required by law, (b) criminal background check(s), (c) drug 
screenings as requested in writing, and (d) anything additional as required 
by the Agreement. 

5) Possess a preferred one (1) year of relevant professional experience and 
a preferred one (1) year of specialty experience. 

6) If applicable, possess current skills competency to include, (i) written 
exam; (ii) skills checklist; and (iii) verified work history. 

7) Completed MAXIM standard OSHA and HIPAA training.  
 
Section 2.3 Insurance.  MAXIM will maintain (at its sole expense), or require the individuals it 

provides under this Agreement to maintain, valid policies of insurance evidencing 
general and professional liability coverage of not less than $1,000,000 per 
occurrence and $3,000,000 in the aggregate, covering the sole negligent acts or 
omissions which may give rise to liability for services provided under this 
Agreement.  MAXIM will provide a certificate of insurance evidencing such 
coverage upon request by EDUCATIONAL INSTITUTION. 

 
Section 2.4 Use of Independent Contractors and Subcontractors.  Personnel provided to 

EDUCATIONAL INSTITUTION are employees of MAXIM and are subject to 
MAXIM’S standard screening process, as well as additional qualifications as 
required in this Agreement. If MAXIM deems it necessary to obtain the services of 
a subcontractor to fulfill its requirements under this Agreement, MAXIM may 
subcontract this Agreement, in whole or in part, to an entity owned by or under 
common control with MAXIM or in connection with any acquisition of all of the 
assets or capital stock of a party. MAXIM will ensure that any subcontractor will 
comply with all applicable terms of this Agreement. MAXIM will provide written 
notification to EDUCATIONAL INSTITUTION if it becomes necessary for MAXIM 
to utilize independent contractors to fulfill its staffing obligations to EDUCATIONAL 
INSTITUTION.  Any Personnel provided to EDUCATIONAL INSTITUTION by an 
independent contractor will be subject to the same qualifications as MAXIM 
employees. 

Section 2.5 Employment and Taxes. MAXIM will follow its standard employment policies and 
procedures to verify that all Personnel meet applicable licensing requirements.  
MAXIM, or its subcontractor if applicable, will maintain direct responsibility as 
employer for the payment of wages and other compensation, and for any 
applicable mandatory withholdings and contributions such as federal, state, and 
local income taxes, social security taxes, worker's compensation, and 
unemployment insurance.  EDUCATIONAL INSTITUTION shall be responsible for 
any sales tax, gross receipts tax, excise tax or other state taxes applicable to the 
Services provided by MAXIM. 
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Section 2.6 Timekeeping. MAXIM reserves the right to utilize any automated or electronic 
timekeeping software or systems for the provision of Services and is not required 
or mandated to use paper-based timekeeping record keeping unless otherwise 
required by applicable law(s). 

 
ARTICLE 3.  RESPONSIBILITIES OF EDUCATIONAL INSTITUTION 

 
Section 3.1 Responsibility for Student Care. EDUCATIONAL INSTITUTION retains full 

authority and responsibility for professional and medical management of care for 
each of its students, for developing and providing Individualized Healthcare Plans 
(IHPs) for its student(s) (IHPs shall include, but not be limited to: Equipment Plan, 
Emergency Plan, Transportation Plan, Medication Management, any applicable 
Documentation, and Privacy Issues and/or Concerns, (collectively “Protocol(s)”). 
EDUCATIONAL INSTITUTION’s responsibilities include, but are not limited to 
Protocol(s) for how Service(s) will be provided, including, but not limited to: 

Protocol(s) itself and compliance with Free Appropriate Public 
Education (FAPE) guidelines, Occupational Safety and Health Administration  
(OSHA) requirements, and any other applicable federal or state law and 
guidelines; Protocol(s) instruction(s) provided to MAXIM Personnel, additionally 
provided pursuant to Section 3.2; and compliance with Section 3.13, Section 3.14, 
and Section 7.2 including that those Sections shall comply with this Section's 
referenced laws. 

 
Responsibility for Distance Learning Service(s). EDUCATIONAL 
INSTITUTION retains full authority and responsibility for directing the Distance 
Learning Service(s). Additionally, CLIENT retains full authority, responsibility, and 
oversight over any applicable Protocol(s) for how Service(s) will be provided, 
including, but not limited to: Protocol(s) itself and compliance with the Health 
Insurance Portability and Accountability Act (HIPAA), the Health Information 
Technology for Economic and Clinical Health Act (HITECH), Family Educational 
Rights and Privacy Act (“FERPA”), and any other applicable federal or state law 
and guidelines; Protocol(s) instruction(s) provided to MAXIM Personnel, 
additionally provided pursuant to Orientation requirement(s); and compliance with 
Work Environment, Supplies, and Data Security requirement(s), including that 
those Sections shall comply with this Section’s referenced laws. Additionally, 
EDUCATIONAL INSTITUTION agrees to indemnify and hold harmless MAXIM, its 
directors, officers, shareholders, employees, and agents from and against any and 
all claims, actions, or liabilities arising out of and/or in connection with any 
Protocol(s) provided to MAXIM and/or MAXIM Personnel, including whether or not 
Protocol(s) were followed by EDUCATIONAL INSTITUTION. 

 
Section 3.2 Orientation.  EDUCATIONAL INSTITUTION will promptly provide MAXIM 

Personnel with an adequate and timely orientation to EDUCATIONAL 
INSTITUTION.  EDUCATIONAL INSTITUTION shall review instructions regarding 
confidentiality (including student and employee), and orient MAXIM Personnel to 
the specific Exposure Control Plan(s) and Emergency Action Plan(s) and/or 
Protocol(s) of the EDUCATIONAL INSTITUTION as it pertains to OSHA 
requirements for bloodborne pathogens, as well as any of the EDUCATIONAL 
INSTITUTION’s specific policies and procedures provided to MAXIM for such 
purpose.  

 
Section 3.3 Requests for Personnel.  EDUCATIONAL INSTITUTION will use its best efforts 

to request Personnel at least twenty-four (24) hours prior to reporting time in order 
to assure prompt arrival of assigned Personnel.  All information regarding reporting 
time and assignment will be provided by EDUCATIONAL INSTITUTION at the time 
of the initial call. 

 
Section 3.4 Short-Notice Requests.  MAXIM will bill EDUCATIONAL INSTITUTION for the 

entire shift if an order for staff is made less than two (2) hour(s) prior to the start of 
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the shift, as long as the Personnel report for work within a reasonable prompt 
period of time under existing conditions after receiving notice of the assignment. 

 
Section 3.5 Staff Order Cancellation.  If EDUCATIONAL INSTITUTION changes or cancels 

an order less than two (2) hours prior to the start of a shift, MAXIM will bill 
EDUCATIONAL INSTITUTION for two (2) hours at the established fee for each 
scheduled Personnel.  MAXIM will be responsible for contacting MAXIM Personnel 
prior to reporting time. 

 
Section 3.6 Placement Fee.  For a period of twelve (12) months following that date on which 

MAXIM Personnel last worked a shift at EDUCATIONAL INSTITUTION, 
EDUCATIONAL INSTITUTION agrees that it will take no steps to recruit, hire or 
employ as its own employees or as a contractor those Personnel provided by 
MAXIM during the term of this Agreement. EDUCATIONAL INSTITUTION 
understands and agrees that MAXIM is not an employment agency and that 
Personnel are assigned to the EDUCATIONAL INSTITUTION to render temporary 
service(s) and are not assigned to become employed by the EDUCATIONAL 
INSTITUTION. The EDUCATIONAL INSTITUTION further acknowledges and 
agrees that there is a substantial investment in business related costs incurred by 
MAXIM in recruiting, training and employing Personnel, to include advertisement, 
recruitment, interviewing, evaluation, reference checks, training, and supervising 
Personnel. In the event that EDUCATIONAL INSTITUTION, or any affiliate, 
subsidiary, department, or division of EDUCATIONAL INSTITUTION hires, 
employs or solicits MAXIM Personnel, EDUCATIONAL INSTITUTION will be in 
breach of this Agreement. EDUCATIONAL INSTITUTION agrees to give MAXIM 
either (a) one hundred and eighty (180)  days prior written notice of its intent to 
hire, or employ, continuing to staff Personnel through MAXIM for a minimum of 
thirty-six (36) hours per week through the one hundred and eighty (180) days 
notice period; OR (b) to pay MAXIM a placement fee equal to the greater of:  five 
thousand dollars ($5,000) or the sum of thirty percent (30%) of such Personnel's 
annualized salary (calculated as Weekday Hourly Bill Rate x 1,440 Hours x 30%). 

 
Section 3.7 Per Diem or Short Term Staff Non-Performance.  If EDUCATIONAL 

INSTITUTION concludes, in its sole discretion, that any Personnel provided by 
MAXIM have engaged in misconduct, or have been negligent, EDUCATIONAL 
INSTITUTION may require the Personnel to leave the premises and will notify 
MAXIM immediately in writing, providing in reasonable detail the reason(s) for such 
dismissal. EDUCATIONAL INSTITUTION'S obligation to compensate MAXIM for 
such Personnel's services will be limited to the number of hours actually worked. 
MAXIM will not reassign the individual to EDUCATIONAL INSTITUTION without 
prior approval of the EDUCATIONAL INSTITUTION. 

 
Section 3.8 Per Diem or Short Term Staff Right to Dismiss.  EDUCATIONAL INSTITUTION 

may request the dismissal of any MAXIM Personnel for any reason. 
EDUCATIONAL INSTITUTION agrees to notify MAXIM of any such action 
immediately in writing, providing in reasonable detail the reason(s) for such 
dismissal. EDUCATIONAL INSTITUTION shall be obligated to compensate 
MAXIM for all Personnel hours worked prior to dismissal. 

Section 3.9 Assignment Confirmation. MAXIM may cancel the remaining term of an 
assignment with notification to EDUCATIONAL INSTITUTION. MAXIM will use 
commercially reasonable efforts to promptly provide a qualified replacement for 
such cancelled Personnel. 

 
Section 3.10 Assignment Cancellation for Convenience. EDUCATIONAL INSTITUTION 

agrees to utilize Personnel for the specified period of time, agreed upon by both 
parties. Should EDUCATIONAL INSTITUTION staffing needs change and 
EDUCATIONAL INSTITUTION wishes to cancel Personnel already being utilized, 
EDUCATIONAL INSTITUTION must give MAXIM thirty (30) days’ notice before 
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cancellation date. EDUCATIONAL INSTITUTION will compensate MAXIM 50% of 
the uncompleted portion of the original assignment period. 

 
Section 3.11 Insurance.  EDUCATIONAL INSTITUTION will maintain at its sole expense valid 

policies of general and professional liability insurance with minimum limits of 
$1,000,000 per occurrence and $3,000,000 annual aggregate covering the acts or 
omissions of its employees, contractors and agents which may give rise to liability 
in connection with the Services under this Agreement.  EDUCATIONAL 
INSTITUTION will give MAXIM prompt written notice of any material change in 
EDUCATIONAL INSTITUTION coverage. EDUCATIONAL INSTITUTION shall 
name MAXIM as an additional insured on its general liability policy. 

 
Section 3.12 Incident Reports.  Incidents may be reported to MAXIM account representative 

at any time. However, EDUCATIONAL INSTITUTION shall report any event or 
incident involving MAXIM Personnel within twenty-four (24) hours of the event. 
EDUCATIONAL INSTITUTION shall provide MAXIM with any applicable incident 
reports and detailed description of any investigation completed. EDUCATIONAL 
INSTITUTION shall not interview or discuss the event with MAXIM Personnel 
without consent. 

 
Section 3.13 Work Environment.  EDUCATIONAL INSTITUTION will provide a clean and 

properly maintained workspace(s) for MAXIM to conduct the Service(s) that will 
enable MAXIM to safely provide Services to Student(s EDUCATIONAL 
INSTITUTION will provide furniture at its sole risk to include, but not limited to, 
tables and chairs, and allow MAXIM Personnel reasonable access to telephones 
for business use.  MAXIM will not be responsible for the proper maintenance of 
any property supplied by EDUCATIONAL INSTITUTION. 

 
Section 3.14 Supplies.  EDUCATIONAL INSTITUTION will either (i) supply all necessary 

medical supplies to be used in administering and/or providing Services to 
Recipients, including, but not limited to gloves and other PPE, disinfecting wipes, 
and waste disposal container(s) with proper plastic lining(s) (“Supplies”) to MAXIM 
Personnel, or (ii) cost of Supplies will be billed as pass-through to EDUCATIONAL 
INSTITUTION either as line-item invoice item(s) or as built-in cost in rate(s). 
EDUCATIONAL INSTITUTION shall be responsible for disposing of all medical 
waste and biohazard produced by the Screening(s) and will comply with all 
applicable local, state, and federal rules, regulations and laws governing such 
disposal EDUCATIONAL INSTITUTION  agrees to defend, indemnify, and hold 
harmless MAXIM, and its directors, officers, shareholders, employees and agents, 
from and against any and all claims, actions, or liabilities which may be asserted 
against them arising from any failure to ensure proper disposal of medical waste 
or biohazard, or any and all claims, actions, or liabilities in connection with any 
Supplies provided, or the inability of either party to obtain Supplies due to supply 
shortages or for any reason, in connection with this Agreement. Additionally, 
Should adequate Supplies become unavailable, MAXIM will not be required to 
provide Services pursuant to this Agreement and shall have no liability whatsoever 
to EDUCATIONAL INSTITUTION or any third Party as a result of its failure or 
inability to do so. 

 
ARTICLE 4.  MUTUAL RESPONSIBILITIES 

 
Section 4.1 Non-discrimination.  Neither MAXIM nor EDUCATIONAL INSTITUTION will 

discriminate on the basis of age, race, color, national origin, religion, sex, disability, 
being a qualified disabled veteran, being a qualified veteran of the Vietnam era, or 
any other category protected by law. 
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ARTICLE 5.  COMPENSATION 

 
Section 5.1 Invoicing.  MAXIM will supply Personnel under this Agreement at the rates listed 

in the Attachment(s). MAXIM will submit invoices to EDUCATIONAL INSTITUTION 
at chosen schedule below: 

 
 Weekly 

Bi-weekly 
Monthly 

 
Invoice will be for Personnel provided to EDUCATIONAL INSTITUTION during the 
preceding timeframe.  Invoices shall be submitted to the following address: 

 
East Lycoming School District  
349 Cemetery St. 

Hughesville, PA 17737 

ATTN: Accounts Payable 

Section 5.2 Payment.  All amounts due to MAXIM are due and payable within thirty (30) days 
from date of invoice.  EDUCATIONAL INSTITUTION will send all payments to 
the address set forth on the invoice.  

 
Section 5.3 Late Payment. Payments not received within thirty (30) days from the applicable 

invoice  date will accumulate interest, until paid, at the rate of one and one-half 
percent (1.5%) per month on the unpaid balance, equating to an annual 
percentage rate of eighteen percent (18%), or the maximum rate permitted by 
applicable law, whichever is less. 

 
Section 5.4 Rate Change.  MAXIM will provide EDUCATIONAL INSTITUTION at least thirty 

(30) days advance written notice of any change in rates.    
 
Section 5.5 Annual Rate Increases.  EDUCATIONAL INSTITUTION agrees to and accepts 

annual rate increases at the percentage listed on Attachment A of this Agreement.    
 

ARTICLE 6.  GENERAL TERMS 
 

Section 6.1 Independent Contractors.  MAXIM and EDUCATIONAL INSTITUTION are 
independent legal entities.  Nothing in this Agreement shall be construed to create 
the relationship of employer and employee, or principal and agent, or any 
relationship other than that of independent parties contracting with each other 
solely for the purpose of carrying out the terms of this Agreement.  Neither MAXIM 
nor EDUCATIONAL INSTITUTION nor any of their respective agents or 
employees shall control or have any right to control the activities of the other party 
in carrying out the terms of this Agreement. 

 
Section 6.2 Assignment.  Neither party may assign this Agreement without the prior written 

consent of the other party, and such consent will not be unreasonably withheld.  
No such consent will be required for assignment to an entity owned by or under 
common control with assignor or in connection with any acquisition of all of the 
assets or capital stock of a party; provided however, the assigning party will 
provide notice of such transaction to the other party and remain fully responsible 
for compliance with all of the terms of this Agreement. 

 
Section 6.3 Indemnification.   

MAXIM shall indemnify and hold harmless the Educational Institution, elected and 
appointed officers, employees, agents and volunteers (“Educational Institution 
Indemnitees”) only for negligent acts, errors, or omissions of MAXIM or its 
employees, agents, and/or subcontractors, for services performed under this 
Agreement, and only to the extent that passive and/or vicarious liability for such 
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ATTACHMENT A 
East Lycoming School District STAFFING RATES 

 
Charges will be based on the following hourly rate schedule effective 23rd September 2022:                            

Service Rate (per hour) 

Hourly Certified Nursing Assistant (CNA) $40 per hour 

Hourly Licensed Practical Nurse (LPN) $65 per hour 

Hourly Registered Nurse (RN) $70 per hour 

            

 
Annual Rate Increase. An annual rate increase of 3% will be added to each services type listed above every year 
on Effective Date. 

Mileage. Mileage will be charged at $0.00 per mile. 

Orientation. Rates listed above will be charged for all time spent in required EDUCATIONAL INSTITUTION 
orientation. 

Overtime.  Overtime rates are charged for all hours worked in excess of forty (40) per week or according to 
applicable state law.  The overtime rate is one and one-half (1.5) times the regular billing rate for such hours. 

Quarantine. CLIENT agrees to pay Quarantine costs for assigned personnel if personnel is placed on COVID-19 
Quarantine while on assignment at CLIENT facility, including, but not limited to: travel expenses and two (2) weeks 
of pay. Costs will be billed as pass-through to CLIENT.   

 
 
EAST LYCOMING SCHOOL DISTRICT:  MAXIM HEALTHCARE SERVICES, INC.: 

  
 
 
 

Signature  Signature 

             
            

Printed Name & Title  Printed Name & Title 

  
 

Date  Date 
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1. Qualifications and Capability

a. General Firm Information

1. Type of Firm: McClure Company is a Pennsylvania LLC.

2. Year Firm was Established: McClure Company was established in 1953 (69 years).

3. Other Firm Names: None

4. Parent Company: Sojitz Corporation of America has a majority interest in McClure Company
4101 North Sixth Street, Harrisburg, PA  17110, EIN:  23-1420865

5. Participating Division or Branch Offices:
This project will be developed and executed from its Harrisburg, PA office: McClure Company, 4101 North
Sixth Street, Harrisburg, PA  17110

b. Experience of Firm

1. Years in Energy Business: McClure Company has worked in areas directly impacting buildings energy
consumption since its inception in 1953 (69 years).  McClure Company has offered Energy Performance
Contracting Services since 1998.

2. Number and Value of Contracts:

2021: 21 Projects $83 Million 

2020: 13 Projects $85 Million 

2019: 16 Projects $68 Million 

2018: 25 Projects $104 Million 

2017: 20 Projects $55 Million 

3. Full-Time Personnel: With sixteen (16) Registered Professional Engineers (PE), seven (7) Certified Energy
Managers (CEM), four (4) LEED APs, two (2) LEED GAs, and three (3) Certified Measurement and
Verification (M&V) and Commissioning personnel in-house, a sustainable, environmentally conscious,
and detail-centric engineering mindset permeates our corporate culture.  McClure Company employs 260
full time professionals year-round.  Employee rate escalates during the summer to 350-400.

4. NAESCO Accreditation and other Pre-Qualifiers: McClure Company is NAESCO (National Association of
Energy Service Companies) accredited. 

c. Scope of Services

1. Types of Services:  Because of McClure Company’s long history in Energy Performance Contracting, we
have developed resources to address all aspects of an Energy Performance Contract.  McClure has
comprehensive experience in management, maintenance and monitoring services, which includes
additional in-house resources to address the following:

• Auditing • Monitoring and Verification

• Design/Engineering • Maintenance

• Management, Construction / Project • Training

2. Expertise in Systems:

McClure Company can offer services to upgrade HVAC, controls, lighting, renewable, and other systems.
McClure Company does not manufacture a product.  Because of this, we will evaluate the systems based
on the best solution, not based on what we manufacture.  We will evaluate the following items at a
minimum:
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• HVAC Upgrades
o Air Conditioning Unit Replacements
o Chiller Replacements
o Central Plant Upgrades

• HVAC System Modifications
o Variable Speed/Frequency Drives
o Air Compressor

Replacement/Upgrade
o Fuel Conversion
o Boiler/Burner Replacement
o Boiler Heat Recovery
o Boiler Combustion Controls

• Energy Management Control System
o Economizer Control
o Chiller Optimization and Control

• Lighting
o Incandescent or Florescent to LED

Lighting Conversion
o Conversion from HID Lights
o Motion Sensor Control
o Day Lighting Control
o Exit Sign Conversion

• Roofing / Windows / Building Envelope
• Security Systems
• Wireless Network
• Building Envelope Improvements
• Domestic Hot and Cold-Water System
• Water Consumption
• Sewage Costs and Usage
• Demand Response
• Onsite Generation
o Combined Heat and Power

• Electrical Infrastructure Upgrades
• Kitchen Appliance Conversion to Gas
• High Efficiency Motors
o Motor Down-Sizing

• IT Strategies
• Commodity Purchasing
• Doors Upgrades
• Sustainable Solutions
o Solar Energy Systems
o Geothermal
o Energy Conservation Awareness

Training

3. Provision of Insurance: Arch Insurance provides a $75,000,000.00 aggregate surety program to McClure
Company.  A bonding limit letter can be provided upon request.

d. Financial Qualifications

McClure has the financial soundness and stability to complete an energy performance project. The completeness 
and strength (financial viability) of our firm is highlighted in our most recent annual financial statements. 

1. Financial Statement:

Appendix A contains the prior three (3) years of Financial Statements.
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2. Experience and Expertise

a. Project History
McClure has completed ninety-five (95) energy savings performance contracts at public facilities in Pennsylvania 
within the last five years. 

To highlight McClure’s quality in performance contracting, following are five (5) individual project histories, 
highlighting the size, scope of improvements, documented savings, and references.   In addition, below is a listing 
of over 100 guaranteed energy performance contracts and related energy savings projects currently under 
contract and/or managed directly by McClure Company. 

Adams County Government 
Allegheny-Clarion School District 
Annville-Cleona School District 
Athens Area School District 
Austin Area School District 
Bald Eagle Area School District 
Beaver County 
Bedford County 
Bellefonte Area School District 
Benton Area School District 
Bloomsburg Area School District 
Cameron County School District 
Camp Hill School District 
Carbon County Area Vocational 

Technical School 
Carlisle Water Pollution Control Facility 
Central Columbia School District 
Central PA Institute of Science and 

Technology 
Central York School District 
Centre County 
Chichester School District 
City of Harrisburg 
City of Lock Haven 
Clearfield Area School District 
Clearfield County CTC 
Columbia-Montour AVTS 
Commonwealth of PA, DPW, 
Selinsgrove Center 
Commonwealth of PA, DPW, White 
Haven Center 
Conewago Valley School District 
Danville Area School District 
Dauphin County 
DCNR – Statewide 
Delaware County Intermediate Unit 
Derry Township School District 
Duquesne City School District 
East Lycoming School District 
Eastern Lebanon County School District 
Elizabethtown Area School District 
Fleetwood Area School District 
Forest Area School District 

Forest City Regional School District 
Fox Chase Cancer Center 
Geisinger Health System 
Greencastle-Antrim School District 
Greenwood School District 
Halifax Area School District 
Hamilton Health 
Harrisburg School District 
Hazleton Area School District 
Hershey Medical Center 
Huntingdon Area School District 
Jim Thorpe School District 
Juniata County Government 
Juniata County School District 
Kane Area School District 
Keystone Central School District 
Kutztown Area School District 
Lackawanna County Government 
Lackawanna Trail School District 
Lakeland School District 
School District of Lancaster 
Lebanon Valley College 
Lehighton Area School District 
Luzerne County 
Lycoming County CTC 
Lycoming College 
Manheim Township School District 
Meadville Area Recreational Facility 
Mifflin County School District 
Mifflin-Juniata County CTC 
Mifflinburg Area School District 
Millersburg Area School District 
Millville Area School District 
Minersville Area School District 
Moon Area School District 
Mount Carmel Area School District 
New-Hope Solebury School District 
Northampton County 
Northern Lehigh School District 
Northern Potter School District 
Northern York County School District 
Northumberland County AVTS 
Northwest Area School District 

Northwestern Lehigh School District 
Old Forge School District 
Oxford Area School District 
PA State Education Association (PSEA) 
Palmerton Area School District 
Panther Valley School District 
Penns Manor Area School District 
PENNCREST School District 
Pennsylvania State University 
Philipsburg-Osceola Area School District 
Pine Grove Area School District 
Quaker Valley School District 
Ringgold School District 
Riverside School District 
Salisbury Township School District 
Schuylkill County Government 
Selinsgrove Area School District 
Smethport Area School District 
South Eastern School District 
South Middleton School District 
Southern Columbia Area School District 
Southern Tioga School District 
Steelton-Highspire School District 
Susquehanna Township School District 
Tamaqua Area School District 
Titusville Area School District 
Tri-Valley School District 
Troy Area School District 
Tunkhannock School District 
Tuscarora School District 
United School District 
Upper Adams School District 
Upper Dauphin Area School District 
Wallenpaupack Area School District 
Waynesboro Area School District 
Weatherly Area School District 
West Branch Area School District 
West Perry School District 
West Shore School District 
West York School District 
Williams Valley School District 
Williamsport Area School District 
York County Government
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Appendix D 

Appendix D – Additional Resumes 

SHAYNE HOMAN, PE 
VICE PRESIDENT, ENERGY SERVICES

OBJECTIVE 
Shayne has over 20 years’ experience in the professional practices of 

performance contracting, engineering and construction. As Vice 

President, Shayne is ultimately responsible for oversight of all McClure 

Company energy performance contracting projects.  Shayne will be 

actively involved in your energy services project from scope of work 

development through system commissioning and project close-out, 

ensuring that the team has adequate resources to meet performance, 

financial, and scheduling goals.     

RECENT PROJECTS 
WEST SHORE SCHOOL DISTRICT 

2016-21 - $20 M 

MIFFLIN COUNTY SCHOOL DISTRICT 

2018-21 - $29.5 M  

DELAWARE COUNTY INTERMEDIATE UNIT 

2017-19 - $20.2 M

YORK COUNTY 

2021 - $2.4 M 

PHASES OF INVOLVEMENT 
Energy Audit 

Project Development 

Construction 

Measurement and Verification 

ACHIEVEMENTS 
Professional Engineer, Pennsylvania 

Certified Energy Engineer (CEM)  

Accredited Professional, Leadership in Energy and Environmental 

Design (LEED AP), USGBC 

CONTACT 

shaynehoman@mcclureco.com 

(717) 648-9633

EDUCATION 

PENN STATE UNIVERSITY 

Bachelor of Science 

Mechanical Engineering 















mailto:Hburke@elsd.org
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CONFIDENTIAL 

 
NOW THEREFORE, in consideration of the foregoing recitals, which are expressly 
incorporated herein, the mutual covenants and agreements set forth herein, and for other 
good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, School District and BusPatrol agree as follows: 
 

The foregoing recitals are true, correct and form an integral part of this Contract. 

AGREEMENT 

1.0 DEFINITIONS. In this Agreement, the words and phrases below shall have the 
following meanings: 

1.1 “BusPatrol System” means, collectively, all of the BusPatrol Equipment, 
BusPatrol Software, BusPatrol Intellectual Property and other tangible and 
intangible property relating thereto owned by BusPatrol that is installed, 
operated and maintained by BusPatrol to operate the School Bus Stop Arm 
Program within the School District.  The BusPatrol System will include all 
equipment and services necessary to deliver the solution described in 
Attachment A. 

1.2 "BusPatrol Equipment" includes any and all cameras, sensors, 
equipment, components, products, and other tangible property that 
comprise the BusPatrol System, including but not limited to the following:   

 "Enforcement Cameras" means the outward-facing cameras and 
other related equipment installed by BusPatrol on the exterior of a 
school bus to identify Violations of the Stop Arm Law.    

 "Non-Enforcement Cameras" means the cameras and other 
related equipment installed by BusPatrol on the school bus, if 
ordered by School District, to allow authorized personnel within the 
school district to monitor student safety on board the bus.   

1.3 “BusPatrol Software” means all computer software programs installed, 
operated and maintained by BusPatrol to operate the School Bus Stop Arm 
Program within School District, including but not limited to the BusPatrol 
OS, AlertBus application, Console application, as well as software 
documentation, and firmware embedded on BusPatrol Equipment.  
BusPatrol Software also includes third party applications used by BusPatrol 
to deliver the services, including but not limited to optional third party 
software applications  ordered by School District. 

1.4 “Intellectual Property” means, with respect to any person, any and all now 
known or hereafter known tangible and intangible (a) rights associated with 
works of authorship throughout the world including, but not limited to, 
copyrights, moral rights and mask-works, (b) trademark and trade name 
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rights and similar rights, (c) trade secrets rights, (d) patents, designs, 
algorithms and other intellectual property rights, (e) all other intellectual and 
industrial property rights of every kind and nature throughout the universe 
and however designated, whether arising by operation of law, contract, 
license, or otherwise, and (f) all registrations, initial applications, renewals, 
extensions, continuations, divisions or reissues hereof now or hereafter in 
force (including any rights in any of the foregoing) of such person. 

1.5 “Law Enforcement Agency(ies)” means local police department(s) within 
the School District, or the State Police, with authority to issue violations 
using an automated side stop signal arm enforcement system in 
accordance with Section 3345.1; 

1.6 "Notice of Violation" means a written notice of a School Bus Stop-Arm 
Violation, which is mailed or otherwise delivered by BusPatrol or its 
designated agent to the owner of a vehicle operated in violation of the Stop 
Arm Law.  Each Notice of Violation must be supported by a certificate, 
sworn to or affirmed by the Law Enforcement Agency, verifying that a Stop 
Arm Violation occurred, based upon inspection of photographs, 
microphotographs, videotape or other recorded images produced by the 
BusPatrol System.  Each Notice of Violation will include the following 
information, as required by Section 3345.1: 

 
(i) A copy of the recorded image showing the vehicle; 

(ii) The registration number and state of issuance of the vehicle 
registration; 

(iii) The date, time and place of the alleged violation; 

(iv) That the violation charged is under Section 3345 and instructions 
for return of the notice of violation; 

(v) Instructions for how to request a hearing with the Magisterial 
District Judge for the purpose of contesting liability or notice. 

1.7 "Potential Violation" means a potential School Bus Stop-Arm Violation, 
which is documented in Violation Data that is collected by the BusPatrol 
System and provided to the Law Enforcement Agency for final review and 
determination of a Violation, in accordance with the Stop Arm Law. 

1.8 "School Bus Stop Arm Program" means the administration, processes, 
and procedures by which Violations of the Stop Arm Law are recorded, 
monitored, identified, processed, approved, distributed, enforced, collected, 
reported, adjudicated, appealed, and otherwise managed by BusPatrol and 
School District. 

1.9 "Stop Arm Violation" (also sometimes "Violation") means a violation of 
the Stop Arm Law, based on a determination by the Law Enforcement 
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