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Facility Committee Minutes
April 7, 2026
6:00PM — High School Library
Present: Chris Downey, Craig Dudek, Brian Shearer, Floyd Swales,
Bryan McCaffery, Dr. Stamm, Dr. Rodkey, Heather Burke

Lyco CTC Project Update/Stadium Bleachers

Mr. McCaffery shared that the Lyco CTC Project is on schedule. Dr. Stamm shared that the
stadium bleacher project should be completed by the deadline of April 24™.

Ferrell Playground Installation Timeline

The Ferrell playground is scheduled to be installed in late June/early July. After the
installation all three elementary schools will have similar new playground equipment that will
be enjoyed by students for many years to come.

Youth Sports Field Lease Agreements

Dr. Stamm and Mr. McCaffery discussed their recommendation to standardize what the
district’s maintenance staff is doing for each of the fields used by East Lycoming Little
League (ELLL), American Youth Soccer Association (AYSO), and Little Spartan Football.
Dr. Stamm will work with the solicitor on leases for each of the youth organizations.

STEM Room Relocation

Dr. Stamm discussed that as part of the Lyco CTC expansion, the Junior High STEM room
will be relocated to the classroom where Lyco CTC Health Services is currently. This will
require some minor renovations in this space such as electrical work, installation of an
exhaust fan for equipment, and potentially new furniture. Dr. Stamm and Mr. McCaffery and
are working on pricing options, the project is estimated to cost approximately $30,000. This
relocation will be funded through the bond funds.

Soccer Pavilion-East Lycoming Soccer Association (ELSA) Proposal

Ryan Good from ELSA shared a proposal for a soccer pavilion. The committee was
supportive of moving this proposal ahead for full board review/approval.



6. Little League Field Lights Presentation-East Lycoming Little League (ELLL)

Ryan Messner from East Lycoming Little League discussed their interest to install stadium
lights at several fields located on school district property. The committee was supportive of
moving this proposal ahead for full board review/approval.

7. Ferrell — Facility Needs Discussion

Mr. McCaffery shared upcoming repairs and equipment replacement needs at Ferrell
Elementary School:

Roof repairs — replace shingles on the sloped roof and coat the flat roof.

Heat pumps — replace approximately 17 units (installed in 2008).

Update interior lighting with LED lights.

Replace exterior lighting.

Sidewalk repairs/replacement.

Cooler/Freezer replacement - kitchen.

Mr. Shearer suggested installing an awning or roof over the front entrance and sidewalk.

New Committee Business

Adjournment



