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Policy Committee
April 14, 2026

6:00PM - HHS Library Conference Room

Employee Social Media Policy.
Attendance & Truancy.

School Employee Injury Reporting (NEW).
Electronic Devices (237).

Field Trips (121) - Discussion for filling empty seats for out of state field trips.



March 17, 2026

Call the Meeting to Order: Mr. Dudek, President, called the East Lycoming School District Board of Education's
March 17, 2026 Board meeting to order in the High School Library beginning at 7:00 p.m. with the following
Members of the Board, Administration and General Public in attendance.

Members of the Board:

Mr. Chris Downey- present Mr. Craig Dudek - present
Mrs. Victoria Harrington- present Mr. Randy Holmes - present
Mrs. Nichole Hopkins - present Mr. Eric Miller - present

Mr. Scott Ritter - present Mr. Brian Shearer - present

Mr. Floyd Swales - present

Administration:

Dr. Mark Stamm -Superintendent

Mrs. Cori Cotner - Director of Curriculum

Mr. Richard Reichner - Jr. High School Principal

Mrs. Laura Barondeau - Ferrell & Renn School Principal
Mrs. Heather Burke - Business Manager/Board Secretary
Mrs. Valerie Ochs - Assistant Business Manager

Mrs. April Paulhamus - Special Education Director

General Public: Chris Kenyon (Solicitor), Mark Maroney (Reporter- Sun-Gazette), Julie Yeager, Tracy Lunger,
Brandy Davis, Melissa Bunce, Amber Johnson, Jennifer Vermeire, Luke Vermeire, Kendra Earnest, Michael
Earnest, Lora MacKenzie, Laura Kurtz, David Brown, Cody Hack, Jessica Schuster, Tara Buebendorf, Ryan
Messner, Alena Greiner, Audrey Snyder, and Renee Hill.

Public Comments:
-Tracy Lunger - Agenda item VII.3.d.
-Tara Buebendorf - K-12 Guidance 339 Plan.

Minutes - Resolved: & was moved by Mr. Swales, seconded by Ms. Harrington to approve the Board
Meeting Minutes and Academic Committee Meeting Minutes of February 17, 2026, the Committee of the
Whole Work Session Meeting Minutes and Athletics Committee Minutes of March 3, 2026, as submitted.

Mr. Chris Downey-yes Mr. Craig Dudek-yes
Ms. Victoria Harrington- yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller - yes

Mr. Scott Ritter - yes Mr. Brian Shearer -yes
Mr. Floyd Swales - yes Motion Carried

Board Policies - Resolved: I was moved by Mr. Ritter, seconded by Mr. Holmes to approve the following:
1. New Board Policies - None
2 Revise/Review Board Policies:
At the request of the Board and the Policy Committee-Second and Final Reading, to approve the revisions of Board
Policy 011 (Principles for Governance and Leadership);

Mr. Chris Downey-yes Mr. Craig Dudek-yes
Ms. Victoria Harrington- yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller - yes



Mr. Scott Ritter-yes Mr. Brian Shearer - yes
Mr. Floyd Swales -yes Motion Carried

Educational Items - Resolved: It was moved by Mr. Shearer, seconded by Mr. Miller to approve the following

Educational Items:
1 Curriculum/Programs:

Approve the K-12 Guidance 339 Plan.
2 Field Trips:

a

b

J.

3/11/26 PMEA Region Band Festival (MMI Prep SD & Hazleton SD)  High School Band
Number of Students: 2 Cost to Students: $25.00 (Food) Cost to District: Approx. $773.00
3/25/26 Robert M. Sides Pre-K Students

Number of Students: 40  Cost to Students: $0.00

Cost to District: $0.00 (Pre-K Counts Grant Funded)

4/8/26  Lewisburg Children's Museum Ashkar Grade 1
Number of Students: 60  Cost to Students: $0.00 Cost to District: $0.00 (PTA Funded)
5/5/26  Camp Susque Ferrell Grade 2
Number of Students: 23  Cost to Students: $0.00 Cost to District: $0.00 (PTAC Funded)
5/8/26  Acacia Club High School Prom Committee

Number of Students: 9 Cost to Students: $0.00  Cost to District: $125.00 {Substitute)
(Remaining costs paid by Class of 2027)

*5/11/26  Lake Tobias JH Life Skills

Number of Students: 5 Cost to Students: $0.00 Cost to District: $749.00
*5/14/26  North Mountain District-wide Grade 6
Number of Students: 108 Cost to Students: $0.00 Cost to District: $800.00
*5/18/26  Lycoming College High School Math Students
Number of Students: 3 Cost to Students: $0.00 Cost to District: $330.00
*5/20/26  Penn College Jr. High School FBLA

Number of Students: 9 Cost to Students: $10.00 (Lunch) Cost to District: $125.00
(Substitute) (Remaining cost funded by FBLA Activity Account)

*5/28/26  Philadelphia Constitutional Walking Tour District-wide Grade 4
Number of Students: 123 Cost to Students: $15.00 (Meal) Cost to District: $6,450.00

3. Student Discipline/Adjudication:

Adjudication of Student #***42 for discipline.
4. Handbooks/Calendar - None
5 Other:
Approve Foreign Exchange Student from Italy residing with the Danielsen family.

Mr. Chris Downey-yes Mr. Craig Dudek-yes
Ms. Victoria Harrington- yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller - yes

Mr. Scott Ritter - yes Mr. Brian Shearer -yes
Mr. Floyd Swales - yes Motion Carried

Personnel Items - Resolved: [t was moved by Mr. Shearer, seconded by Mrs. Hopkins to approve the following

Personnel ltems:

1 Professional & Administrative Staff:

Approve the addition of an Academic Interventionist 0.5 FTE at Ferrell Elementary.

2 Support Staff:
Approve Mrs. Devan Messner to transfer from a Part-time Secretary at Ashkar Elementary to a Full-
time 10 month High School Guidance Secretary, 75 hours per day, 210 days per year, with co-pay



benefits.
3. Athletics:
a Approve Ms. Rebekah Baumunk as Assistant Girls Track and Field Coach, $2,776.00, L-2.
b. Approve Mr. Brett Garbrick as Assistant Boys Track and Field Coach, $2,776.00, L-2.
¢ Approve Ms. Nita Imeri as Head Junior High Girls Soccer Coach, $1,809.00, L-1.
d. Approve the following Athletic Volunteers:
e Molly Fuller (Boys Tennis)
* Beth Myers (Boys Tennis)
e Lindsey Hartman (Track and Field)
e M. Jan Mostowy (Track and Field)
4. Supplemental Staff - None
5. Memorandum of Understanding- None
6. Other:
Approve Samantha Showers, Devon Palmeter, Ann Stine, Lauren Wolford, Andrea Kishbaugh and
Michael Palmeter as volunteer chaperones for the out-of-state DC field trip.

Mr. Chris Downey-yes Mr. Craig Dudek-yes
Ms. Victoria Harrington- yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller -yes

Mr. Scott Ritter - yes Mr. Brian Shearer - yes
Mr. Floyd Swales - yes Motion Carried

Resignations received and accepted by Superintendent Stamm:

-Michele Beck, Spartan Academy Coordinator, retirement resignation effective August 18, 2026.
-Cori Cotner, Curriculum Director, retirement resignation effective September 11, 2026.
-Cassandra Younkers, Part-time Custodian, resignation effective March 13, 2026.

Business/Financial Matters - Resolved: I was moved by Ms. Harrington, seconded by Mr. Shearer to approve
the following Business/Financial Matters:
1  Budget:
To approve the Proposed 2026/2027 IU#17 General Operations Budget.
2. Bills for Payment:
To accept bills for payment as listed and attached.

Mr. Chris Downey-yes Mr. Craig Dudek-yes
Ms. Victoria Harrington- yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller -yes

Mr. Scott Ritter - yes Mr. Brian Shearer-yes
Mr. Floyd Swales - yes Motion Carried

Business/Financial Matters - Resolved: & was moved by Mr. Ritter, seconded by Mr. Shearer to approve the
following Business/Financial Matter:
3. Contracts/Agreements:
a. Approve the PSBA agreement to advertise for $575.00.

Mr. Chris Downey- no Mr. Craig Dudek-yes
Ms. Victoria Harrington- yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller - yes

Mr. Scott Ritter - yes Mr. Brian Shearer -yes

Mr. Floyd Swales - no Motion Carried




Business/Financial Matters - Resolved: It was moved by Ms. Harrington, seconded by Mr. Shearer to approve
the following Business/Financial Matters:
3. Contracts/Agreements:
b. Approve the Playworld proposal for the new Ferrell playground and lease with Picture Rocks
Borough.
c. Approve the agreement from BLaST IU#17 to provide on-site Technology Transition Support.

Mr. Chris Downey-yes Mr. Craig Dudek-yes
Ms. Victoria Harrington- yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller - yes

Mr. Scott Ritter-yes Mr. Brian Shearer -yes
Mr. Floyd Swales - yes Motion Carried

Business/Financial Matters - Resolved: It was moved by Ms. Harrington, seconded by Mr. Shearer to approve
the following Business/Financial Matter:
3. Contracts/Agreements:
d. Atthe request of Mr. Dudek to approve the proposal of Superintendent search services from
Dr. Thomas Scholvin for $100.00 per hour.

Mr. Chris Downey- no Mr. Craig Dudek- yes
Ms. Victoria Harrington- yes Mr. Randy Holmes - no
Mrs. Nichole Hopkins - yes Mr. Eric Miller - no

Mr. Scott Ritter - yes Mr. Brian Shearer -yes
Mr. Floyd Swales - no Motion Carried

Business/Financial Matters - Resolved: I was moved by Mr. Ritter, seconded by Mr. Shearer to approve the
following Business/Financial Matter:
3. Contracts/Agreements:
e. To appoint the School Board Solicitor for the East Lycoming School District:
In favor of McNerney, Page, Vanderlin & Hall
Mr. Chris Downey, Mr. Craig Dudek, Ms. Victoria Harrington, Mr. Randy Holmes, Mrs. Nichole
Hopkins, Mr. Eric Miller, Mr. Brian Shearer, and Mr. Floyd Swales
In favor ofSweet, Stevens, Katz, and Williams
Mr. Scott Ritter

To appoint McNerney, Page, Vanderlin, and Hall as School Board Solicitor.
Motion Carried

Business/Financial Matters - Resolved: & was moved by Mr. Swales, seconded by Mr. Holmes to approve the
following Business/Financial Matter:
4. Bids/Proposals/RfP's:
Approve the resolution authorizing the borrowing of funds for interim financing for the expansion project
of the Lycoming Career and Technology Center (Roll call vote required).

Roll Call Vote:
Mr. Chris Downey- yes Mr. Craig Dudek- yes
Ms. Victoria Harrington- yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller - yes
Mr. Scott Ritter -yes Mr. Brian Shearer - yes
Mr. Floyd Swales - yes Motion Carried




Public Comments:

-Amber Johnson (Franklin Twp)- Solicitor services and Superintendent search.

-Audrey Snyder (Franklin Twp)- Class size-2" grade-Renn.

-Cody Hack - PA House Bill 41 - Separation of Public and Private Schools n PIAA playoffs.

-Ryan Messner (Moreland Twp) - Class size-2™ grade-Renn and East Lycoming Little League-lights and lease.
-Alena Greiner (Moreland Twp)-Class size-2" grade-Renn.

Comments from Individual Board Members:

-Eric Miller - Class size 2™ grade-Renn.

-Nichole Hopkins - Class size 2™ grade-Renn.

-Craig Dudek - Upcoming meetings: April 7th Facilities Committee 6PM; Board 7PM, April 14th Policy
Committee 6PM; Board 7PM,

Adjourn from Regular Meeting into Executive Session for personnel: [t was moved by Mr. Shearer, seconded by
Mr. Ritter to adjourn the meeting at 7:59 P.M.

Mr. Chris Downey-yes Mr. Craig Dudek-yes
Ms. Victoria Harrington- yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller - yes

Mr. Scott Ritter-yes Mr. Brian Shearer - yes
Mr. Floyd Swales - yes Motion Carried

Adjourn from Executive Session at 9:40 p.m.

Respectfully submitted,

Heather N. Burke

Heather N Burke
Business Manager/Board Secretary









April 7, 2026

Call the Meeting to Order: Mr. Dudek, President, called the East Lycoming School District Board of Education's
Committee of the Whole Work Session April 7, 2026 Board meeting to order n the High School Library beginning at 7:00
p.m. with the following Members of the Board, Administration and General Public n attendance.

Members of the Board:

Mr. Chris Downey- present Mr. Craig Dudek - present
Mrs. Victoria Harrington- present Mr. Randy Holmes - present
Mrs. Nichole Hopkins - present Mr. Eric Miller - present

Mr. Scott Ritter - present Mr. Brian Shearer - present

Mr. Floyd Swales - present

Administration:

Dr. Mark Stamm -Superintendent

Mrs. Cori Cotner - Curriculum Director

Mr. Richard Reichner - Jr. High School Principal

Mrs. Brittany Decker-Ashkar Elementary Principal

Mrs. Laura Barondeau - Ferrell & Renn Elementary Principal
Mrs. Heather Burke - Business Manager/Board Secretary
Mr. Bryan Mccaffery - Building & Grounds Supervisor

Dr. Justin Rodkey - Athletic Director

General Public: David Sterngold (Solicitor), Julie Yeager, John Derr, Brandy Davis, Tracy Lunger, Amber Johnson, Cody
Hack, Nikki Brown, Katie Dgien, Lora MacKenzie, Kristine Shervinski, Mike Sellers, Jennifer Vermeire, Luke Vermeire,
Karen Gottshall, Tara Buebendorf, and Brian Duke.

Non-Voting Discussion Items

A Business/Financial Discussion
1 ELSD 2026-2027 Proposed Final Budget
Lyco CTC Cooperation Agreement between Hughesville Borough and Lyco CTC.
Lyco CTC 2026/2027 Budget.
Food Service Agreement Renewal/Operations Budget with Nutrition 26/27.
Hughesville Borough Tax Collector.
Elimination of Event Staff Manager position.
Elimination of PSBA membership.
A tax decrease for the 26-27 tax year.
Other Business/ Financial Items for Future Board Consideration-None

B Academic Discussion
1 Academic Overview

2. Field Trips:
a 4/21/26 Today Farm Pre-k Students
Number of Students: 40 Cost to Students: $0.00 Cost to District: $0.00 (Pre-K Counts Grant
Funded)
h 4/22-4/25/26 PMEA All State Festival-E Stroudsburg High School Band
Number of Students: 1 Cost to Students: $75.00 (meals/souvenirs) Cost to District: $1,010.00
¢ 5/1/26 Reptiland Renn Grade 1
Number of Students: 29 Cost to Students: $0.00 Cost to District: $0.00 (PTO Funded)
d 5/12/26 Potting Bench & Bruce Henry Park Pre-k Students
Number of Students: 40 Cost to Students: $0.00 Cost to District: $0.00 (Pre-K Counts Grant Funded)
e 5/21/26 Hughesville Public Library Ashkar Life Skills

Number of Students: 9 Cost to Students: $0.00 Cost to District: $0.00
1



f. 5/28/26 Reptiland & Buffalo Valley Park Ashkar Grade K
Number of Students: 53 Cost to Students: $0.00 Cost to District: $0.00 (PTA Funded)
5. Other Academic Items for Future Board Consideration - None

C Athletic Discussion
1 Athletic Committee member change by Mr. Dudek to replace Mr. Shearer with Mr. Miller as a committ
member.
2 ADHOC Committee "Athletic Building Committee™.
3 HB41
4. Other Athletic Items for Future Board Consideration - None

D. Facilities Discussion
1 Other Facility Items for Future Board Consideration - Firewood cutting on timber sale ground.

E Policy Discussion :
1 Field Trips - Board Policy #121
2. Other Policy Items for Future Board Consideration-None

Public Comments:

-Tracy Lunger (Franklin Twp) - Tax rate, academic services and building improvements, Event Staff Manager position,
field trip policy changes, and HUDL.

- Cody Hack (PR Soro) - Event Staff Manager position, support of Athletic Director, tax rate, and HUDL.

- Brian Duke (Penn Twp) - Event Staff Manager position, support of Athletic Director, and Athletic Building
Committee.

-Amber Johnson (Franklin Twp) - Solicitor representation, Right to know requests, Food Service renewal,
Superintendent search, and moisture in buildings.

- Tara Buebendorf (Hughesville Soro) - Tax rate and future implications related to the budget.

- Michael Sellers - (Franklin Twp) - Event Staff Manager position and support of Athletic Director.

Board Member Comments:

- Craig Dudek - May 5% Academic Committee, Appoint Randy Holmes as Chairperson, future committee meeting
schedule, cursive handwriting, April 14t Policy Committee at 6PM and April 14™ Board meeting at 7PM.

- Scott Ritter - Tax rate.

- Nichole Hopkins - Renn 2™ grade classroom.

Adjourn from Work Session into Executive Session regarding personnel: It was moved by Mr. Shearer, seconded by Mr.
Ritter to adjourn the work session meeting into an Executive Session for personnel at 8:58 P.M.

Mr. Chris Downey-yes Mr. Craig Dudek-yes
Ms. Victoria Harrington-yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller - yes

Mr. Scott Ritter -yes Mr. Brian Shearer -yes
Mr. Floyd Swales - yes Motion Carried

Adjourn from Executive Session at 10:55 P.M.

Respectfully submitted,

Hpatho V- Pud.
Heather N Burke
Business Manager/Board Secretary


















2026 BOARD MEETING AND COMMITTEE MEETING SCHEDULE

BOARD MEETING DATE TIME

LOCATION

COMMITTEE MEETING DATE

COMMITTEE TIME

LOCATION

DECEMBER - 2025 7PM

December 9, 2025
(First Tuesday)

HHS LIBRARY

REORGANIZATION

OPEN

JANUARY 7PM
January 13, 2026 (Work Session)
(Second Tuesday)

January 20, 2026

(Third Tuesday)

HHS LIBRARY

January 13, 2026

January 20, 2026

Finance

Facilities

6PM

6PM

HHS LIBRARY CONF ROOM

HHS LIBRARY CONF ROOM

FEBRUARY 7PM
February 3, 2026 (Work Session)
(First Tuesday)

February 17, 2026

(Third Tuesday)

HHS LIBRARY

February 3, 2026

February 17, 2026

Policy

Academic

6PM

6PM

HHS LIBRARY CONF ROOM

HHS LIBRARY CONF ROOM

MARCH 7PM
March 3, 2026 (Work Session)
(First Tuesday)

March 17, 2026

(Third Tuesday)

HHS LIBRARY

March 3, 2026

March 17, 2026

Athletics

Finance

6PM

6PM

HHS LIBRARY CONF ROOM

HHS LIBRARY CONF ROOM

APRIL 7PM
April 7, 2026 (Work Session)

(First Tuesday)

April 14, 2026

(Second Tuesday)

HHS LIBRARY

April 7,202

April 14, 2026

Facilities

Policy

6PM

5PM

HHS LIBRARY CONF ROOM

HHS LIBRARY CONF ROOM

MAY 7PM
May 5, 2026 (Work Session)

(First Tuesday)

May 19, 2026

(Third Tuesday)

HHS LIBRARY

May 5, 2026

M ), 2026

Academic

Athletics

6PM

6PM

HHS LIBRARY CONF ROOM

HHS LIBRARY CONF ROOM

JUNE 7PM
June 23, 2026
(Fourth Tuesday)

HHS LIBRAR

une 23, 2026

Finance

6PM

HHS LIBRARY CONF ROOM

JULY 7PM
July 21, 2026
(Third Tuesday)

1S RARY

July 21, 2026

Facilities

6PM

HHS LIBRARY CONF ROOM

AUGUST 7PM
August 11, 2026
(Second Tuesday)

HS LIBRAR

August 11, 2026

Policy

6PM

HHS LIBRARY CONF ROOM

SEPTEMBER 7PM
September 1, 2026 (Work Session)
(First Tuesday)

September 15, 2026

(Third Tuesday)

HHS LIBRARY

September 1, 2026

September 15, 2026

Academic

Athletics

6PM

6PM

HHS LIBRARY CONF ROOM

HHS LIBRARY CONF ROOM

OCTOBER 7PM
October 6, 2026 (Work Session)
(First Tuesday)

October 20, 2026

(Third Tuesday)

HHS LIBRARY

October 6, 2026

October 20, 2026

Finance

Facilities

6PM

6PM

HHS LIBRARY CONF ROOM

HHS LIBRARY CONF ROOM

NOVEMBER 7PM
November 10, 2026 (Work Session)
(Second Tuesday)

November 17, 2026

(Third Tuesday)

HHS LIBRARY

November 10, 2026

November 17, 2026

Policy

Academic

6PM

6PM

HHS LIBRARY CONF ROOM

HHS LIBRARY CONF ROOM

DECEMBER 7PM
Monday - December 7, 2026
(Board Reorganization)

HHS LIBRARY

December 7, 2026

Athletics

6PM

HHS LIBRARY CONF ROOM




EAST LYCOMING SCHOOL DISTRICT

@ EAST LYCOMING 349 Cemetery St. | Hughesville, PA 17737
{( JR/SR HIGH SCHOOL 570-584-5111 | elsd.org/jr-sr-high

To: Dr. Stamm, Superintendent

From: Richard Reichner, Junior High School Principal
Subject: Recommendation for Teacher Transfer
Date: March 18, 2026

| would like to recommend the transfer of Jessica McCoy from her current position as a 6%
grade teacher at Ashkar Elementary to the 7" grade Reading position open within our district.
Jessica’s subject matter expertise in English and her ability to foster critical thinking make her
well-suited for the Junior High environment. Jessica will bring enthusiasm, adaptability, and a
student-centered approach that aligns well with our district’s educational goals.

Jessica shows a strong understanding of classroom management as well as setting high
behavioral and academic expectations. With her strong understanding of the ELA curriculum
coupled with her teaching and communication skills, | believe she will have a positive impact on
our students, parents and the community. | believe Mrs. McCoy will be an asset to our 7™ grade
team and the Junior High.

Sincerely,

Richard Reichner
Junior High School Principal




EAST LYCOMING SCHOOL DISTRICT
EAST LYCOMING 349 Cemetery St. | Hughesville, PA 17737
JR/SR HIGH SCHOOL 570-584-5111 | elsd.org/jr-sr-high

D

To: Dr. Stamm, Superintendent East Lycoming School District
From: T. Coburn, Sr. High School Principal
Date: March 23, 2026

Subject: Spartan Academy/Guidance Position

| strongly recommend Melanie Steele for the Spartan Academy/ Guidance position. Mrs. Steele
has consistently demonstrated an exceptional ability to connect with both students and parents,
fostering trust, clear communication, and a supportive learning environment. Her experience in
the classroom has equipped her with a deep understanding of student needs, while her guidance
credentials make her especially well-suited to support students’ academic growth in a more
individualized setting. As Mrs. Steele transitions from the classroom to this role, she brings a
unique combination of instructional expertise, and professionalism that will make her highly
effective in the Spartan Academy/Guidance position.




349 Cemetery Street | Hughesville, PA 17737

570-584-2131 | www.elsd.org

April 8, 2026

Re: Full Time Custodian — High School

Members of the Board:

It is my recommendation that the Board approve Mackensi Boore as a full-time, second-shift
(3:00pm-11:00pm) custodian at the high school. Her starting rate will be $15.16/hour.

Sincerely,

Bryan McCaffery
Director of Buildings & Grounds




349 Cemetery Street | Hughesville, PA 17737

570-584-2131 | www.elsd.org

April 8, 2026

Re: Full-Time General Maintenance Worker

Members of the Board:

It is my recommendation that the Board approve Drew Procter as a full-time general
maintenance worker. His starting rate will be $19.43/hour, including co-pay benefits, and his
regular schedule will be from 6:30 AM to 3:00 PM Monday through Friday.

Sincerely,

Bryan McCaffery
Director of Buildings & Grounds










@E AST LYCOMING 349 Cemetery Street | Hughesville, PA 17737
_ﬁf SCHOOLDISTRICT 570-584-2131 | www.elsd.org

| l

Apr 1, 2026

Subject: Recommendation for Ralph Pileggi — Instructional Aide

Dear Members of the Board,

I am writing to strongly recommend Mr. Ralph Pileggi for the position of Instructional Aide at
Renn Elementary School within the East Lycoming School District.

Mr. Pileggi has extensive experience working with others, is personable, and demonstrates
strong communication skills. With over 40 years of experience working with clients, he has
developed exceptional interpersonal abilities that make him well-suited for this role.

| am confident that Mr. Pileggi will make a meaningful and positive impact on the personal
growth of students with diverse needs within our district. | fully support and encourage his
approval for the position of Instructional Aide.

Mr. Pileggi will be compensated at a rate of $14.99 per hour, working 7 hours per day from 7:45
a.m. to 3:15 p.m., with co-pay benefits.

Thank you for your time and consideration.

Sincerely,

April Paulhamus
Director of Special Education
East Lycoming School District

























Lycoming Career and Technology Center

Revenue

2/26/2026
Page 1 of 1

2026-27
Budget Budget

Revenue Code & Description 2025-26 2026-27 Variance
6510 Interest $28,000.00f $28,000.00 0.00
6920 Donations $0.00 $0.00 0.00
6946 Receipts from Mem Dist - Capital Proj. $36,000.00f $36,000.00 0.00
6946 Receipts from Mem Dist - Capital Lease $0.00 $0.00 0.00
6946 Receipts from Member Dist - Additional $0.00 $0.00 0.00
6946 Receipts from Non-Member Districts $0.00 $0.00 0.00
6990 Miscellaneous $0.00 $0.00 0.00
6991 Refund of Prior Yr Exp $0.00 $0.00 0.00
7220 Vocational Subsidy $300,000.00] $300,000.00 0.00
7220 Equipment Grants - Current $0.00 $0.00 0.00
7220 Equipment Grants - Prior $0.00 $0.00 0.00
7362 PCCD Grants $70,000.00f $70,000.00 0.00
7810 Social Security $39,542.00] $41,764.00 2,222.00
7820 Retirement $175,694.00] $183,373.00 7,679.00
8521 Perkins Vocational Subsidy - Current $67,374.00f $80,200.00 12,826.00
8521 Perkins Vocational Subsidy - Prior $0.00 $0.00 0.00
9900 Fund Balance $0.00 $0.00 0.00

$716,610.00| $739,337.00 22,727.00

26-27 LycoCTC Expenditures CostperStudent.xlsx




Lycoming Career and Technology Center

26-27 LycoCTC Expenditures CostperStudent. xlsx

Cost Per Student

2026-2027
Budget
2024-25
Expenditure Code & Description 230:;?: Actu.al ZBD::;?: ZBO:::EZ Variance Increase %
Unaudited
1300 Other Programs (Perkins)
121 Salary - Teacher $0.00
191 Salary - Aides $18,077.00 $0.00 $0.00 $0.00 $0.00
271 Medical Insurance $0.00 $0.00 $0.00 $0.00 $0.00
212 Dental Insurance $0.00 $0.00 $0.00 $0.00 $0.00
213 Life Insurance $0.00 $0.00 $0.00 $0.00 $0.00
214 Income Protection $0.00 $0.00 $0.00 $0.00 $0.00
220 Social Security  (7.65%) $1,383.00 $0.00 $0.00 $0.00 $0.00
230 Retirement (33.59%) $6,128.00 $0.00 $0.00 $0.00 $0.00
240 Tuition $0.00 $0.00 $0.00 $0.00 $0.00
250 Unemployment $54.00 $0.00 $0.00 $0.00 $0.00
260 Workers Compensation $89.00 $0.00 $0.00 $0.00 $0.00
300 Purchased Prof Sves $0.00 $0.00 $0.00 $0.00 $0.00
500 Other Purchased Svcs $0.00 $0.00 $0.00 $0.00 $0.00
610 Supplies $0.00 $858.32 $0.00 $0.00 $0.00
750 Equipment $0.00 $0.00 $0.00 $0.00 $0.00
810- Dues & Fees $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal $25,731.00 $858.32 $0.00 $0.00 $0.00 $0.00 0.00%
1330 Health Occupations
121 Salary - Teacher (2) $105,118.00 $111,056.02 $110,930.00 $117,634.00 $6,704.00
121 - Flex or Mid-Session $9,600.00 $9,600.00 $10,400.00 $20,200.00 $9,800.00
271 Medical Insurance $52,084.00 $52,084.56 $54,974.00 $60,592.00 $5,618.00
212 Dental Insurance $2,400.00 $1,131.24 $2,400.00 $1,200.00 ($1,200.00)
213 Life Insurance $150.00 $0.00 $150.00 $150.00 $0.00
214 Income Protection $210.00 $0.00 $222.00 $235.00 $13.00
220 Social Security  (7.65%) $8,776.00 $8,375.63 $9,282.00 $10,544.00 $1,262.00
230 Retirement (33.59%) $38,889.00 $40,902.52 $41,253.00 $46,298.00 $5,045.00
240 Tuition $0.00 $0.00 $0.00 $0.00 $0.00
250 Unemployment $345.00 $103.12 $364.00 $414.00 $50.00
260 Workers Compensation $569.00 $0.00 $600.00 $683.00 $83.00
329- Staff Development $0.00 $0.00 $0.00 $0.00 $0.00
430 Equipment Repair $350.00 $0.00 $350.00 $350.00 $0.00
441 Rental of Land & Buildings $0.00 $0.00 $0.00 $0.00 $0.00
549 Advertising $0.00 $0.00 $0.00 $0.00 $0.00
569 Tuition - Other $0.00 $0.00 $0.00 $0.00 $0.00
580 Travel $250.00 $89.78 $250.00 $250.00 $0.00
610 Supplies $7,000.00 $4,977.89 $7,000.00 $7,000.00 $0.00
640 Books and Periodicals/650 Software $1,200.00 $5,429.90 $500.00 $500.00 $0.00
750 Equipment $0.00 $32,678.52 $0.00 $0.00 $0.00
810- Dues & Fees $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal $226,941.00 $266,429.18 $238,675.00 $266,050.00 $27,375.00 $27,375.00 11.47%
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Budget
2024-25
Expenditure Code & Description ZBO:::; Actual ZBO::éif 2';0::;: Variance Increase %
Unaudited
1340 Hospitality
121 Salary - Teacher. $61,580.00 $63,729.94 $64,351.00 $51,776.00 ($12,575.00)
121 Salary - Flex Period $9,600.00 $9,600.00 $10,400.00 $10,100.00 ($300.00)
123 Salary - Additional Hours $0.00 $0.00 $0.00 $0.00 $0.00
191 Salary - Aides $0.00 $17,569.27 $0.00 $0.00 $0.00
271 Medical $26,042.00 $25,742.28 $27,487.00 $30,284.00 $2,797.00
212 Dental $1,200.00 $1,131.24 $1,200.00 $1,200.00 $0.00
213 Life Insurance $75.00 $0.00 $75.00 $75.00 $0.00
214 Income Protection $123.00 $0.00 $129.00 $104.00 ($25.00)
220 Social Security (7.65%) $5,445.00 $6,522.03 $5,719.00 $4,734.00 ($985.00)
230 Retirement (33.59%) $24,130.00 $30,800.95 $25,415.00 $20,785.00 ($4.630.00)
240 Tuition $0.00 $0.00 $0.00 $0.00 $0.00
250 Unemployment $214.00 $103.12 $224.00 $185.00 ($39.00)
260 Workers Compensation $353.00 $0.00 $370.00 $306.00 ($64.00)
329- Staff Development $0.00 $0.00 $0.00 $0.00 $0.00
430 Repair & Maintenance of Equipment $2,000.00 $2,173.34 $2,000.00 $2,000.00 $0.00
441 Rental Land & Buildings $0.00 $0.00 $0.00 $0.00 $0.00
580 Travel $250.00 $0.00 $250.00 $250.00 $0.00
610 Supplies $60,470.00 $66,342.54 $60,470.00 $63,000.00 $2,530.00
650 Tech Supplies/Software $0.00 $0.00 $0.00 $0.00 $0.00
621 Propane $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00
752/762 Capitalized Equipment $0.00 $28,543.23 $0.00 $0.00 $0.00
810 Dues & Fees $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal $192,482.00 $252,257.94 $199,090.00 $185,799.00 ($13,291.00) ($13,291.00)| -6.68%
1341 Child Care
121 Salary - Teacher. $69,870.00 $70,669.98 $73,014.00 $73,308.00 $294.00
121 Salary - Flex Period $9,600.00 $9,600.00 $10,400.00 $10,100.00 ($300.00)
271 Medical $10,629.00 $10,629.44 $11,219.00 $12,366.00 $1,147.00
212 Dental $540.00 $491.76 $540.00 $540.00 $0.00
213 Life Insurance $75.00 $0.00 $75.00 $75.00 $0.00
214 Income Protection $140.00 $0.00 $144.00 $144.00 $0.00
220 Social Security (7.65%) $6,079.00 $5,968.13 $6,382.00 $6,381.00 ($1.00)
230 Retirement (33.59%) $26,940.00 $27,211.59 $28,288.00 $28,017.00 ($271.00)
240 Tuition $0.00 $0.00 $0.00 $0.00 $0.00
250 Unemployment $210.00 $103.12 $219.00 $220.00 $1.00
260 Workers Compensation $346.00 $0.00 $361.00 $363.00 $2.00
329 Staff Development $0.00 $338.00 $0.00 $0.00 $0.00
430 Repair & Maintenance $0.00 $0.00 $0.00 $0.00 $0.00
441 Rental Land & Buildings $0.00 $0.00 $0.00 $0.00 $0.00
549 Advertising $0.00 $0.00 $0.00 $0.00 $0.00
580 Travel $750.00 $84.42 $750.00 $750.00 $0.00
610 Supplies $6,000.00 $6,963.82 $6,000.00 $6,000.00 $0.00
640 Books & Periodicals $0.00 $0.00 $0.00 $0.00 $0.00
750 Equipment - New $0.00 $0.00 $0.00 $0.00 $0.00
810 Dues and Fees $500.00 ($15.00) $500.00 $500.00 $0.00
Subtotal $131,679.00 $132,045.26 $137,892.00 $138,764.00 $872.00 $872.00 0.63%
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Cost Per Student

2026-2027
Budget
2024-25
Expenditure Code & Description z;::;if ACtl.I.iII 23?5;2: ZBDuZ::eZ Variance Increase %
Unaudited
1360 Workforce Development Coordinator
121 Salary $70,851.00 $73,679.00 $74,487.00 $76,112.00 $1,625.00
121 Salary - Dean of Students $0.00 $0.00 $0.00 $0.00 $0.00
271 Medical Insurance $10,629.00 $10,629.44 $11,219.00 $30,296.00 $19,077.00
212 Dental Insurance $540.00 $491.76 $540.00 $1,200.00 $660.00
213 Life Insurance $75.00 $0.00 $75.00 $75.00 $0.00
214 Income Protection $142.00 $0.00 $144.00 $144.00 $0.00
220 Social Security  7.65% $5,420.00 $5,463.93 $5,698.00 $5,823.00 $125.00
230 Retirement (33.59%) $24,018.00 $24,977.22 $25,326.00 $25,566.00 $240.00
240 Tuition $0.00 $0.00 $0.00 $0.00 $0.00
250 Unemployment $213.00 $103.12 $223.00 $228.00 $5.00
260 Workers Compensation $351.00 $0.00 $369.00 $377.00 $8.00
290 Other Employee Benefits $0.00 $0.00 $0.00 $0.00 $0.00
329 Staff Development $0.00 $0.00 $0.00 $0.00 $0.00
430 Repair & Maintenance $0.00 $0.00 $0.00 $0.00 $0.00
441 Rental Land & Buildings $0.00 $0.00 $0.00 $0.00 $0.00
510 Field Trips $0.00 $0.00 $0.00 $0.00 $0.00
532 Communications/Postage $750.00 $693.89 $750.00 $750.00 $0.00
540 Advertising $500.00 $0.00 $500.00 $500.00 $0.00
580 Travel $5,000.00 $4,654.53 $5,000.00 $5,000.00 $0.00
610 Supplies $5,000.00 $6,470.57 $5,000.00 $5,000.00 $0.00
635 Meals/Refreshments $0.00 $411.79 $0.00 $0.00 $0.00
640 Books and Periodicals/650 Software $500.00 $2,525.00 $500.00 $500.00 $0.00
650 Tech Supplies/Software $0.00 $0.00 $0.00 $0.00 $0.00
762 Capital Replace Equipment $0.00 $0.00 $0.00 $0.00 $0.00
810 Dues & Fees $5,000.00 $8,272.13 $5,000.00 $5,000.00 $0.00
Subtotal $128,989.00 $138,372.38 $134,831.00 $156,571.00 $21,740.00 $21,740.00 16.12%
1372 Penn College Option
566 Tuition to Comm College $0.00 $0.00 $0.00
567 Penn College Option $0.00 $0.00 $0.00 $0.00 $0.00
610 Supplies $0.00 $0.00 $0.00 $0.00 $0.00
640 Penn College Textbooks $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
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Expenditure Code & Description ZBD::;; Actu.al zBouz:éif ?;)::;‘;Z Variance Increase %
Unaudited
1373 Computer Engineering Technology
121 Salary - Teacher $46,183.00 $46,820.94 $49,343.00 $54,096.00 $4,753.00
271 Medical $10,629.00 $10,629.44 $11,219.00 $12,366.00 $1,147.00
212 Dental $540.00 $371.64 $540.00 $540.00 $0.00
213 Life Insurance $75.00 $0.00 $75.00 $75.00 $0.00
214 Income Protection $92.00 $0.00 $99.00 $108.00 $9.00
220 Social Security (7.65%) $3,533.00 $3,400.22 $3,775.00 $4,138.00 $363.00
230 Retirement (33.59%) $15,656.00 $15,872.33 $16,777.00 $18,171.00 $1,394.00
240 Tuition $0.00 $0.00 $0.00 $0.00 $0.00
250 Unemployment $139.00 $103.12 $148.00 $162.00 $14.00
260 Workers Compensation $229.00 $0.00 $244.00 $268.00 $24.00
329 Staff Development $0.00 $0.00 $0.00 $0.00 $0.00
430 Repair & Maintenance of Equipment $0.00 $0.00 $0.00 $0.00 $0.00
441 Rental of Land & Buildings $0.00 $0.00 $0.00 $0.00 $0.00
580 Travel $250.00 $0.00 $250.00 $250.00 $0.00
610 Supplies $8,000.00 $6,971.33 $8,000.00 $8,000.00 $0.00
640 Books and Periodicals $0.00 $0.00 $0.00 $0.00 $0.00
650 Tech Supplies/Software $0.00 $0.00 $0.00 $0.00 $0.00
756 Technology Equipment $0.00 $0.00 $0.00 $0.00 $0.00
810 Dues & Fees $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal $85,326.00 $84,169.02 $90,470.00 $98,174.00 $7,704.00 $7,704.00 8.52%
1382 Building Construction
121 Salary - Teacher $46,183.00 $45,444.54 $48,261.00 $54,096.00 $5,835.00
121 Salary - Flex or Mid-Session $9,600.00 $9,600.00 $10,400.00 $10,100.00 ($300.00)
191 Salary - Shop Assistant $18,077.00 $17,115.72 $18,619.00 $19,173.00 $554.00
271 Medical Insurance $10,629.00 $10,629.44 $11,219.00 $12,366.00 $1,147.00
212 Dental Insurance $0.00 $371.64 $0.00 $0.00 $0.00
213 Life Insurance $75.00 $0.00 $75.00 $75.00 $0.00
214 Income Protection $92.00 $0.00 $97.00 $108.00 $11.00
220 Social Security  (7.65%) $5,650.00 $5,338.66 $5,912.00 $6,378.00 $466.00
230 Retirement (33.59%) $25,038.00 $24,462.44 $26,275.00 $28,004.00 $1,729.00
240 Tuition $0.00 $0.00 $0.00 $0.00 $0.00
250 Unemployment $222.00 $103.12 $232.00 $250.00 $18.00
260 Workers Compensation $366.00 $0.00 $382.00 $413.00 $31.00
329 Staff Development $0.00 $0.00 $0.00 $0.00 $0.00
430 Equipment Repair $500.00 $950.00 $500.00 $500.00 $0.00
441 Rental of Land & Buildings $0.00 $0.00 $0.00 $0.00 $0.00
442 Rental of Equipment $0.00 $0.00 $0.00 $0.00 $0.00
580 Travel $250.00 $0.00 $250.00 $250.00 $0.00
610 Supplies $12,000.00 $14,000.63 $12,000.00 $15,000.00 $3,000.00
640 Books and Periodicals $0.00 $0.00 $0.00 $0.00 $0.00
650 Tech Supplies/Software $4,303.00 $0.00
752/762 Equipment - $0.00 $39,330.31 $0.00 $0.00 $0.00
810 Dues & Fees $0.00 $10.00 $0.00 $0.00 $0.00
Subtotal $128,682.00 | $171,659.50 | $134,222.00 | $146,713.00 $12,491.00 $12,491.00 9.31%
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