March 3, 2026

Call the Meeting to Order: Mr. Dudek, President, called the East Lycoming School District Board of Education’s
Committee of the Whole Work Session March 3, 2026 Board meeting to order in the High School Library beginning at
7:00 p.m. with the following Members of the Board, Administration and General Public in attendance.

Members of the Board:

Mr. Chris Downey — present Mr. Craig Dudek - present
Mrs. Victoria Harrington— present Mr. Randy Holmes — present
Mrs. Nichole Hopkins - present Mr. Eric Miller - present

Mr. Scott Ritter - present Mr. Brian Shearer - present

Mr. Floyd Swales - present

Administration:

Dr. Mark Stamm —Superintendent

Mrs. Cori Cotner - Curriculum Director

Mr. Tom Coburn - Sr. High School Principal

Mr. Richard Reichner - Jr. High School Principal

Mrs. Brittany Decker - Ashkar Elementary Principal

Mrs. Laura Barondeau - Ferrell & Renn Elementary Principal
Mrs. Heather Burke - Business Manager/Board Secretary
Mrs. Valerie Ochs - Assistant Business Manager

Mr. Bryan McCaffery - Building & Grounds Supervisor
Mrs. April Paulhamus - Director of Special Education

Dr. Justin Rodkey - Athletic Director

General Public: Melissa Bunce, Kristin Walker, Amber Johnson, Sherry Cowburn, Corinn Mowrey, Dave Mowrey,
Adelyn Mowrey, Angela Mamrak, Jennifer Vermeire, Madeline Vermeire, Luke Vermeire, Molly Fuller, Matt Yoder,
Alyssa Wolfe, and David Brown.

Public Comments:

- Amber Johnson (Franklin Twp) - Solicitor representation.

- David Brown (Hughesville Boro) - Staffing vacancies, region restructuring, and AR (2) Board policy 907 (School
Visitors).

Non-Voting Discussion ltems

A. Business/Financial Discussion
1. PSBA Unemployment Compensation Insurance
2. Proposed 2026/2027 IU #17 General Operations Budget
3. Review and discuss RFP - Solicitor
4. Review and discuss RFP - Technology Transition Support
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. Interim financing for the LycoCTC expansion project
. Other Business / Financial Items for Future Board Consideration-None

B. Academic Discussion
1. Academic Overview
2. HHS Flex Period Information
3. Enrollment Trends Discussion
4. Field Trips:
a. 3/11/26 PMEA Region Band Festival (MMI Prep Sd & Hazleton SD) High School Band
Number of Students: 2 Cost to Students: $25.00 (Food) Cost to District: Approx. $773.00
b. 3/25/26 Robert M. Sides Pre-K Students
Number of Students: 40 Cost to Students: $S0.00
Cost to District: $0.00 (Pre-K Counts Grant Funded)
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c. 4/8/26 Lewisburg Children’s Museum Ashkar Grade 1
Number of Students: 60 Cost to Students: $0.00 Cost to District: $0.00 (PTA Funded)

d. 5/5/26 Camp Susque Ferrell Grade 2
Number of Students: 23 Cost to Students: $0.00 Cost to District: $0.00 (PTAC Funded)
e. 5/8/26 Acacia Club High School Prom Committee
Number of Students: 9 Cost to Students: $0.00 Cost to District: $125.00 (Substitute)

Remaining costs paid by Class of 2027
5. Other Academic Items for Future Board Consideration - None

C. Athletic Discussion
1. Athletic Committee - Committee Chair - Mr. Ritter
2. Other Athletic Items for Future Board Consideration - None

D. Facilities Discussion
1. HHS Facility Tour Summary/Ashkar Elementary in March
2. Ferrell Playground
3. Other Facility Items for Future Board Consideration - None

E. Policy Discussion
1. AR (2) Board Policy 907 (School Visitors)
2. Other Policy Items for Future Board Consideration-None

Presentation: District population disparity and Mr. Dudek’s proposals for the elimination or restructuring
of the three regions that make up the district.

Public Comments:

- Melissa Bunce (Franklin Twp) - Flex period.

- Alyssa Wolfe (Wolf Twp) - Flex period.

- Corinn Mowrey (Mill Creek Twp) - Flex period.

- David Brown (Hughesville Boro) - Changes to policies and voting regions.

Board Member Comments:

- Brian Shearer - Flex period.

- Scott Ritter - Flex period, cell phone usage, and student representative.
- Victoria Harrington - Flex period.

- Floyd Swales - Cell phone policy.

Adjourn from Work Session into Executive Session regarding personnel and student discipline: It was moved by Ms.
Harrington, seconded by Mr. Shearer to adjourn the work session meeting into an Executive Session for personnel
and student discipline at 9:04 P.M.

Mr. Chris Downey — yes Mr. Craig Dudek- yes
Ms. Victoria Harrington—yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins — yes Mr. Eric Miller - yes

Mr. Scott Ritter — yes Mr. Brian Shearer —yes
Mr. Floyd Swales - yes Motion Carried

Adjourn from Executive Session at 10:50 P.M.

Respectfully submitted,

CHpatfun V-
Heather N. Burke
Business Manager/Board Secretary



