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Finance Committee Agenda
March 17, 2026
6:00PM - HHS Library Conference Room

. 2026-27 Budget Update

Interim Financing — Lyco CTC Expansion Project

. 2026-27 Food Service Renewal

. Transportation Agreements

. PSBA BUCS unemployment insurance

. 2026-27 E-Rate PEPPM Mini-Bid

New Committee Business

. Adjournment



February 17, 2026

Call the Meeting to Order: Mr. Dudek, President, called the East Lycoming School District Board of Education’s
February 17, 2026 Board meeting to order n the High School Library beginning at 7:00 p.m. with the following
Members of the Board, Administration and General Public n attendance.

Members of the Board:

Mr. Chris Downey- present Mr. Craig Dudek - present
Mrs. Victoria Harrington- present Mr. Randy Holmes - present
Mrs. Nichole Hopkins - present Mr. Eric Miller - present

Mr. Scott Ritter - present Mr. Brian Shearer - present

Mr. Floyd Swales - present

Administration:

Dr. Mark Stamm -Superintendent

Mrs. Cori Cotner - Director of Curriculum

Mr. Tom Coburn - Sr. High School Principal

Mr. Richard Reichner - Jr. High School Principal

Mrs. Laura Barondeau - Ferrell & Renn School Principal
Mrs. Brittany Decker - Ashkar Principal

Mrs. Heather Burke - Business Manager/Board Secretary
Mrs. Valerie Ochs - Assistant Business Manager

Mrs. April Paulhamus - Special Education Director

Dr. Justin Rodkey - Athletic Director

General Public: Chris Kenyon (Solicitor arrived @ 8:01 p.m.), Mark Maroney (Reporter- Sun-Gazette), Julie
Yeager, Jennifer Vermeire, Luke Vermeire, Amy Ramiza, Justin Ramiza, Wyatt Ramiza, Eloise Ramiza, David
Brown, Lora MacKenzie, Leah Duff, Kathryn Duff, Leigh Houseknecht, Amber Johnson, Charlotte Dudek, Robert
Soto, Shannon Barlett, Crystal Shrawder, Steve Shrawder, Bethany Hamm, Daniel Hamm, Adam Bowman,
Megan Bowman, Cael Bowman, Audrey Snyder, Alena Greiner, Tracy Lunger, Jessica Schuster, Angela Mamrak,
Renee Hill, Jesse Stryker, Melissa Bunce, Corinn Mowrey, Tara Buebendorf, Alyssa Wolfe, Cody Hack, Kari
Ulrich, and Kristin Walker.

Public Comments:

-Wyatt Ramiza (Student football player) - Stadium lighting.
-Cael Bowman (Student football player) - Stadium lighting.
-Adam Bowman - Stadium lighting.

-David Brown - Stadium lighting.

-Alyssa Wolfe (Wolf Twp) - Stadium lighting.

-Megan Bowman for Kristin Walker - Stadium lighting.
-Justin Ramiza Stadium lighting.-

-Jennifer Vermeire - Stadium lighting.

;Cody Hack(PR Boro) - Stadium lighting.

Tara Bueberidorf (Hughesville Boro) - Miscellaneous comments.

Minutes - Resotved: It was moved by Mr. Swales, seconded by Ms. Harrington to approve the Board
Meeting Minutes and Facilities Committee Meeting Minutes of January 20, 2026, the Committee of the
Whole Work Session Meeting Minutes and Policy Committee Minutes of February 3, 2026, and Special
Meeting Board Minutes of February 10, 2026, as submitted.




Mr. Chris Downey-yes Mr. Craig Dudek- yes

Ms. Victoria Harrington-yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins - yes Mr. Eric Miller - yes

Mr. Scott Ritter -yes Mr. Brian Shearer -yes
Mr. Floyd Swales - yes Motion Carried

Board Policies - Resolved: It was moved by Mr. Ritter, seconded by Mr. Swales to approve the following:

1 New Board Policies - None
2 Revise/Review Board Policies:
a At the request of the Board and the Policy Committee-First Reading, to approve the revisions of
Board Policy 011 (Principles for Governance and Leadership)
b At the request ofthe Board-Second and Final Reading, to approve revisions to Board Policy 309.1
(Remote Work)
¢ At the request of the Board-Second and Final Reading, to approve revisions to Board Policy 907
(School Visitors)

Mr. Chris Downey-yes Mr. Craig Dudek-yes
Ms. Victoria Harrington-yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller - yes

Mr. Scott Ritter-yes Mr. Brian Shearer - yes
Mr. Floyd Swales - yes Motion Carried

Educational Items - Resolved: It was moved by Mr. Shearer, seconded by Mr. Holmes to approve the following

Educational Items:

1 Curriculum/Programs - None

2. Field Trips:
a 2/5/26 BLaST Williamsport (PA Keystone Competition) JH. Gifted Students
Number of Students: 6 Cost to Students: $0.00 Cost to District: $61.00
b. 2/25/26 Williamsport YMCA Pre-K Students

Number of Students: 40  Cost to Students: $0.00
Cost to District: $0.00 (Pre-k Counts Grant Funded)

¢ *3/5-3/7/26 PMEA Orchestra Williamsport HS High School
Number of Students: 1 Cost to Students: $0.00 Cost to District: $585.00

d 3/9/26 Hughesville Fire Hall High School Health Science Club
Number of Students: 6 Cost to Students: $0.00 Cost to District: $62.50

e 3/12/26 Penn College High School
Number of Students: 18  Cost to Students: $0.00 Cost to District: $300.00

f.  3/23/26 US Holocaust Memorial Museum High School

Number of Students: 90  Cost to Students: $40.00 (meals)
Cost to District: $250.00 (Substitutes) Remainder funded by Lycoming County
Brotherhood Alliance
g 3/28/26 Northern Tioga School High School and Ashkar Battle of the Books
Number of Students: 27 Cost to Students: $10-$15 (Lunch) Cost to District: $551.00
h *4/12-4/15/26 FBLA State Leadership Conference Hershey FBLA Students
Number of Students: 38 Estimated Cost for District: $12,420.00
(Remainder estimated cost $10,290.00 funded by students/club)
L 4/16/26 Lycoming College (STEM Design Challenge) J.H. Gifted Students
Number of Students: 6 Cost to Students: $0.00 Cost to District: $49.00



J *4/16/26  Liberty Arena High School
Number of Students: 25-30 Cost to Students: $0.00 Cost to District: $155.00
k *4/22-4/24/26 Kalahari Convention Center Sr. High Chorus
Number of Students: 3 Cost to Students: $0.00 Cost to District: $1195.00
L 5/7/26 Lycoming Engines & Billtown Xscape Rooms Ferrell Grade 5
Number of Students: 19 Cost to Students: $0.00 Cost to District: $0.00 (PTAC Funded)
m 5/8/26 Kamin Science Ctr Renn & Ferrell Grade 6
Number of Students: 37  Cost to Students: $10-20.00
Cost to District: $0.00 (Ferrell PTAC and Renn PTO Funded)

n *5/12/26 T&D's Cats of the World Renn Grade K
Number of Students: 11 Cost to Students: $0.00 Cost to District: $0.00 (PTO Funded)
0. *5/13/26  Penn College District-wide Grade 6

Number of Students: 106 Cost to Students: $0.00 Cost to District: $500.00
p. 5/14/26 BLaST Williamsport (24 Math Challenge)  J.H. Gifted Students

Number of Students: 6 Cost to Students: $0.00 Cost to District: $61.00
g 5/15/26 Penn's Cave Ashkar Grade 2

Number of Students: 75 Cost to Students: $0.00 Cost to District: $0.00 (PTA Funded)
r. 5/17/26 American Museum of Natural History High School Students

Number of Students: 44  Cost to Students: $70.00 Cost to District: $0.00 (Club Funded)
s 5/19/26 Camp Susque Renn Grade 2

Number of Students: 24 Cost to Students: $0.00

Cost to District: $0.00 (Renn PTO Funded)

t  *5/21/26  Lake Tobias Renn Grade 3

Number of Students: 23 Cost to Students: 0.00 Cost to District: A$0.00 (PTO Funded)
u 5/21/26 Lake Tobias Ferrell Grade 3

Number of Students: 18 Cost to Students: $0.00  Cost to District: $0.00 (PTAC Funded)
v. 5/22/26 Reptiland Ferrell Grade 1

Number of Students: 16  Cost to Students: $0.00 Cost to District: $0.00 (PTAC Funded)
w. 5/27/26 Little League Museum/Hiawatha Ferrell Grade K

Number of Students: 14  Cost to Students: $0.00 Cost to District: $0.00 (PTAC Funded)
X 5/29/26 Harrisburg Capitol Building & Hershey Story/Chocolate World Renn Grade 5
Number of Students: 18 Cost to Students: $10-20.00 (Optional)
Cost to District: $0.00 (PTO Funded)
3. Student Discipline/Adjudication:
a Adjudication of Student #***25 for discipline.
4. Handbooks/Calendar:
a Approve the second and final reading of the draft 2026/2027 school calendar.
S Other:
a Approve Foreign Exchange Student from France.

Mr. Chris Downey-yes Mr. Craig Dudek-yes
Ms. Victoria Harrington-yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller - yes

Mr. Scott Ritter-yes Mr. Brian Shearer -yes
Mr. Floyd Swales - yes Motion Carried

Personnel Items - Resolved: It was moved by Mr. Swales, seconded by Mr. Downey to approve the following
Personnel Items:

1 Professional & Administrative Staff:




a Approve waiving the six month retirement notice for employee #618 to be effective February 6,
2026 n lieu of the end of the 2025/2026 school year.

b. Motion to accept the separation agreement with Employee #2697.

Support Staff:

a Approve Ms. Ronna Sipe as a part-time Instructional Aide at the High School, $14.59 per
hour, 6 hours per day.

b. Approve Mrs. Susan Edwards as a part-time Food Service Worker at the High School, $14.09 per
hour, 4.75 hours per day.

Athletics:

a Approve Tanner Clayton (Baseball) and Lucy Myers (Girls Basketball) as Athletic Volunteers.

Supplemental Staff - None

Memorandum of Understanding - None

Other:

a Approve Adam Creasy, Debra Hurwitz, Marvin Hurwitz and Cody Hoover as volunteer
chaperones for the out-of-state DC field trip.

b. Approve Sherry Maneval and Kristina Bitler as volunteer chaperones for the overnight FBLA
field trip.

Mr. Chris Downey-yes Mr. Craig Dudek-yes
Ms. Victoria Harrington- yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller - yes

Mr. Scott Ritter -yes Mr. Brian Shearer -yes
Mr. Floyd Swales - yes Motion Carried

Resignations received and accepted by Superintendent Stamm:

-Skye Garnhart, Instructional Aide, resignation effective February 13, 2026.
-Roberta Dagitz, Custodian, retirement resignation effective February 2, 2026.

Business/Financial Matters - Resolved: It was moved by Mr. Ritter, seconded by Ms. Harrington to approve
the following Business/Financial Matter:

1
2

Budget - None

Bills for Payment:

To accept bills for payment as listed and attached.
Contracts/Agreements:

a Approve E-rate proposal for internet.

Mr. Chris Downey- no Mr. Craig Dudek-yes
Ms. Victoria Harrington-yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins - yes Mr. Eric Miller - yes

Mr. Scott Ritter - yes Mr. Brian Shearer -yes
Mr. Floyd Swales - yes Motion Carried

Business/Financial Matters - Resolved: ft was moved by Mr. Ritter, seconded by Ms. Harrington to approve

the following Business/Financial Matter:

3 Contracts/Agreements:

b. Approve the School Facility Improvement Grant Request Authorization to complete multiple
projects and matching funds commitment.



Mr. Chris Downey-yes Mr. Craig Dudek-yes

Ms. Victoria Harrington- yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller - yes

Mr. Scott Ritter-yes Mr. Brian Shearer -yes
Mr. Floyd Swales - yes Motion Carried

Business/Financial Matters - Resolved: [t was moved by Mr. Ritter, seconded by Ms. Shearer to approve the
following Business/Financial Matter:

4. Bids/Proposals/RFP's:
a Approve Stadium Lights 40 Footcandles from MUSCO, Football Field at $220,000.00 and
Soccer Field at $204,500.00.

Roll Call Vote:
Mr. Chris Downey- no Mr. Craig Dudek- no
Ms. Victoria Harrington- yes Mr. Randy Holmes - no
Mrs. Nichole Hopkins -yes Mr. Eric Miller - yes
Mr. Scott Ritter -yes Mr. Brian Shearer -yes
Mr. Floyd Swales - no Motion Carried

b Approve Stadium Lights 30 Footcandles from MUSCO, Football Field at $200,000.00 and
Soccer Field at $172,500.00. No vote taken
¢ Other - None

Public Comments:

-David Brown - Stadium lighting.

-Leah Duff (Jordan Twp) - Firefly assessment, field trips, and school delays.
-Kari Ulrich (Moreland Twp) - 339 Guidance plan.

Comments from Individual Board Members:

-Scott Ritter - Al tools, field trip policy, Firefly assessment.

-Brian Shearer - Technology request for proposais.

Craig Dudek - Upcoming meetings, work session March 3 and board meeting March 17.
-Victoria Harrington - Upcoming athletic committee meeting March 3.

Adjourn: It was moved by Mr. Ritter, seconded by Ms. Harrington to adjourn the meeting at 8:10 P.M.

Mr. Chris Downey,.... yes Mr. Craig Dudek- yes
Ms. Victoria Harrington-yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins -yes Mr. Eric Miller - yes

Mr. Scott Ritter -yes Mr. Brian Shearer -yes
Mr. Floyd Swales - yes Motion Carried

Respectfully submitted,

Heather N. Burke

Heather N. Burke
Business Manager/Board Secretary



Academic Committee Minutes

February 17, 2027
HHS Library Conference Room
6:00 PM

Introduction to PVASS - Mr. Dudek / Mr. Holmes
Mr. Dudek read the PVAAS user summary to the committee. Mr. Homes
presented data he had on ELSD PSSA / Keystone Scores

Strategic Goals Progress Update - Dr. Stamm / Mrs. Cotner
Dr. Stamm and Mrs. Cotner updated the committee on strategic goals
progress which are trending two years ahead of schedule including
elementary academic data, decreasing special education referrals, and
decreasing truancy 7-12.

Acadience Data - Mrs. Cotner
Mrs. Cotner reviewed current and longitudinal academic data with the
committee. Across all grades, significant progress is emerging from the
2022 baseline line year. Combined with reductions in special education
referrals indicates MTSS is impacting student achievement positively.

Firefly Assessments - Mrs. Cotner
Mrs. Cotner reviewed the FireFly assessment feedback and experience
with the committee. Recommendation from leadership that these continue
to be used for both data collection and PSSA test preparation on TEI
questions.

339 Guidance Plan - Mr. Dudek
No discussion due to time constraints.



March 3, 2026
Call the Meeting to Order: Mr. Dudek, President, called the East Lycoming School District Board of Education's
Committee of the Whole Work Session March 3, 2026 Board meeting to order in the High School Library beginning at
7:00 p.m. with the following Members of the Board, Administration and General Public n attendance.

Members of the Board:

Mr. Chris Downey- present Mr. Craig Dudek - present
Mrs. Victoria Harrington- present Mr. Randy Holmes - present
Mrs. Nichole Hopkins - present Mr. Eric Miller - present

Mr. Scott Ritter - present Mr. Brian Shearer - present

Mr. Floyd Swales - present

Administration:

Dr. Mark Stamm -Superintendent

Mrs. Cori Cotner - Curriculum Director

Mr. Tom Coburn - Sr. High School Principal

Mr. Richard Reichner - Jr. High School Principal

Mrs. Brittany Decker - Ashkar Elementary Principal

Mrs. Laura Barondeau - Ferrell & Renn Elementary Principal
Mrs. Heather Burke - Business Manager/Board Secretary
Mrs. Valerie Ochs -Assistant Business Manager

Mr. Bryan Mccaffery- Building & Grounds Supervisor
Mrs. April Paulhamus - Director of Special Education

Dr. Justin Rodkey - Athletic Director

General Public: Melissa Bunce, Kristin Walker, Amber johnson, Sherry Cowburn, Corinn Mowrey, Dave Mowrey,
Adelyn Mowrey, Angela Mamrak, Jennifer Vermeire, Madeline VVermeire, Luke Vermeire, Molly Fuller, Matt Yoder,
Alyssa Wolfe, and David Brown.

Public Comments:

- Amber Johnson (Franklin Twp) - Solicitor representation.

- David Brown (Hughesville Boro) - Staffing vacancies, region restructuring, and AR (2) Board policy 907 (School
Visitors).

Non-Voting Discussion Items

A Business/Financial Discussion
1 PSBA Unemployment Compensation Insurance
2 Proposed 2026/2027 U #17 General Operations Budget
3. Review and discuss RFP - Solicitor
4. Review and discuss RFP - Technology Transition Support
5. Interim financing for the LycoCTC expansion project
6 Other Business/ Financial Items for Future Board Consideration-None

B Academic Discussion
1 Academic Overview
2 HHS Flex Period Information
3. Enrollment Trends Discussion
4. Field Trips:
a 3/11/26 PMEA Region Band Festival (MMI Prep Sd & Hazleton SD) High School Band
Number of Students: 2 Cost to Students: $25.00 (Food) Cost to District: Approx. $773.00
b 3/25/26 Robert M Sides Pre-K Students
Number of Students: 40 Cost to Students: $0.00
Cost to District: $0.00 (Pre-K Counts Grant Funded)
1




c. 4/8/26 Lewisburg Children's Museum Ashkar Grade 1
Number of Students: 60 Cost to Students: $0.00 Cost to District: $0.00 (PTA Funded)

d 5/5/26 Camp Susque Ferrell Grade 2
Number of Students: 23 Cost to Students: $0.00 Cost to District: $0.00 (PTAC Funded)
e 5/8/26 Acacia Club High School Prom Committee

Number of Students: 9 Cost to Students: $0.00 Cost to District: $125.00 (Substitute)

Remaining costs paid by Class of 2027
5. Other Academic Items for Future Board Consideration - None

C.  Athletic Discussion
1 Athletic Committee - Committee Chair - Mr. Ritter
2. Other Athletic Items for Future Board Consideration - None

D Facilities Discussion
1 HHS Facility Tour Summary/Ashkar Elementary n March
2 Ferrell Playground
3. Other Facility Items for Future Board Consideration - None

E Policy Discussion
1 AR (2) Board Policy 907 (School Visitors)
2. Other Policy Items for Future Board Consideration-None

Presentation: District population disparity and Mr. Dudek's proposals for the elimination or restructuring
of the three regions that make up the district.

Public Comments:

- Melissa Bunce (Franklin Twp) - Flex period.

- Alyssa Wolfe (WolfTwp) - Flex period.

- Corinn Mowrey (Mill Creek Twp) - Flex period.

- David Brown (Hughesville Boro) - Changes to policies and voting regions.

Board Member Comments:

- Brian Shearer - Flex period.

- Scott Ritter - Flex period, cell phone usage, and student representative.
- Victoria Harrington - Flex period.

- Floyd Swales - Cell phone policy.

Adjourn from Work Session into Executive Session regarding personnel and student discipline: It was moved by Ms.

Harrington, seconded by Mr. Shearer to adjourn the work session meeting into an Executive Session for personnel
and student discipline at 9:04 P.M.

Mr. Chris Downey-yes Mr. Craig Dudek-yes
Ms. Victoria Harrington- yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins - yes Mr. Eric Miller - yes

Mr. Scott Ritter - yes Mr. Brian Shearer - yes
Mr. Floyd Swales - yes Motion Carried

Adjourn from Executive Session at 10:50 P.M.

Respectfully submitted,
Heather N Bure

Heather N Burke
Business Manager/Board Secretary



@ HUGHESVILLE SPARTANS &

Athletic Committee Minutes
March 3, 2026
6:00PM / HHS Library Conference Room
Attendance: Mr. Tommy Coburn; Mrs. Victoria Harrington; Mr. Eric Miller; Mr. Scott Ritter; Mr.
Brian Shearer; Dr. Justin Rodkey; Dr. Mark Stamm; and many coaches and the general public.

Sports:
= PIAA Enrollment Numbers for Next Cycle 26-27 & 27-28
o PIAA Determines Classifications
= Decline in Enrollment Since Last Cycle
o Scheduling 2-Year Cycle
o Dr. Rodkey discussed enrollment numbers since 2011 to date and how the new scheduling
cycle begins for the 26-27 school year.
= Spring Sports Update — Registration Opened in January
o Practices Begins 03/02/26
JH — Soccer-B/G 03/16/26
Baseball V
Softball V
Tennis-B V
Track & Field-B/G V
o Dr. Rodkey provided a brief update regarding the start of spring sports.
=  Winter Sports Summary
o JH — Basketball-B/G, Cheer, Wrestling-B/G
Basketball-B JV/V 6-16 [Improved # of Wins from Last Season]
Basketball-G JV/V 20-2 (25-3), D4 AAA Champions & State Qualifier [Still Playing]
Competitive Spirit V, D4 & State Qualifier [8" in State]
Swimming — Individual Swimmers [3 D4 Qualifiers]
Track-B/G (Indoor) - Club
Wrestling-B V 9-9, 14" in D4, 4 Individual District & Regional Qualifiers
Wrestling-G V 13-3 2" in D4, 6 Individual District & Regional Qualifiers, 1 State Q
Dr. Rodkey discussed results from the winter sports season and highlighted
accomplishments.
Facilities, Technology & Additional Items:
= Updated - Arbiter/BigTeams/rSchoolToday Transition — Athletic Website
o Dr. Rodkey shared that the athletic website was purchased by Aribter, thus, there will be a
backend transition with learning the new software for scheduling and updating the website.
= PIAA HB 41 — Private/Public School Postseason Separation
o Dr. Rodkey mentioned that there is discussion regarding the separation of postseason
championships for Private & Public Schools. The board will need to vote as to if the school
will support HB 41 [HB41 Attached].

O O O O O

0O 0O 0O 0O 0O 0o O O
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@& HUGHESVILLE SPARTANS &

= Sport Additions — Golf Club? Bocce Club? Others?

o Dr. Rodkey discussed interest in the following sports, Golf & Bocce. He shared
information regarding the number of current sport offerings in the district. The school
currently offers 10 boys & 12 girls varsity level sports programs. Dr. Rodkey is looking at
the logistics of adding Bocce & determining the best path forward for Golf athletes. An
update was given regarding Girls Flag Football. Currently there are zero teams in District
IV that offer flag football. A majority of programs are located in the Philadelphia and
Pittsburgh areas.

Practices/Games on Inclement Weather Days

o A general discussion explaining the district’s stance on inclement weather days and

afterschool practices/games.

Overnight Trips — Wrestling
o The wrestling coaches shared the importance of participating in tournaments and the
significance of overnight trips.
Coaching Evaluations — PSADA
o Dr. Rodkey re-shared with board members the tool that is used to evaluate coaches.

Athletic Complex Discussion (e.g., Montgomery Athletic Complex)
o Mr. Ritter led a general discussion regarding starting a committee to determine the
feasibility of building an on-campus multi-sport complex.
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East Lycoming School District

Chapter 339

Grade level presentations on academic
expectations

Academic presentation to 9™ graders
concerning graduation requirements
Scheduling

Facilitating and documenting Grade Level
Team meetings

Input for ER, RR, GIEP, and 504
evaluations/referrals

Individualized meetings for incoming 7th
graders

Psychological Screenings

Dual enrollment registration letters and
classroom visits

New enrollments

Facilitating and documenting Grade Level
Team meetings

Input for ER, RR, GIEP, and 504
evaluations/referrals

Second Semester Meetings with students
who are in danger of failing
Psychological Screenings

Career:

S.T.EM. 7&8

Modern Technologies (8)

Personal Finance/Careers (9)

Robotics Programming(9-12)

Diversified Learning Opportunities (9-12)

Career:

S.T.EM. 7&8

Modern Technologies (8)

Personal Finance/Careers(9)

Robotics Programming (9-12)

Diversified Learning Opportunities (9-12)
Course selection appointments

Events preparation including transportation
and scheduling

Personal/Social:

SWPBS opening day lessons

Small group counseling as needed
Individual counseling as needed
Participation in SAP and SWPBS meetings

Personal/Social:

Second Step Lessons 7&8

Small group counseling as needed
Individual counseling as needed
Participation in SAP and SWPBS meetings

September

March

Academic:

Individual Academic Counseling
Benchmark testing

IEP’s to LycoCTC

Scheduling

Facilitating and documenting Grade Level
Team meetings

Input for ER, RR, GIEP, and 504

Academic:

Individual Academic Counseling

8-11 grade scheduling presentations
PSSA Prep and Administration
Facilitating and documenting Grade Level
Team meetings

Input for ER, RR, GIEP, and 504
evaluations/referrals

evaluations/referrals Psychological Screenings
Psychological Screenings

Career: Career:

S.T.EM. 7&8 S.T.EM. 7&8

Modern Technologies (8)

Personal Finance/Careers (9-12)

Robotics Programming (9-12)

Diversified Learning Opportunities (9-12)

Modern Technologies (8)

Personal Finance/Careers (9-12)

Robotics Programming (9-12)
Diversified Learning Opportunities (9-12)

40
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East Lycoming School District

Chapter 339

Events preparation including transportation
and scheduling

Events preparation including transportation
and scheduling

Personal/Social:

Second Step Lessons 7&8

Small group counseling as needed
Individual counseling as needed
Participation in SAP and SWPBS meetings

Personal/Social:

Small group counseling as needed
Individual counseling as needed
Participation in SAP and SWPBS meetings

October

April

Academic:

Academic presentation to 9™ graders
concerning graduation requirements
Facilitating and documenting Grade Level
Team meetings

Input for ER, RR, GIEP, and 504
evaluations/referrals

Individual Academic Counseling
Psychological Screenings

Academic:

PSSA Prep and Administration
Facilitating and documenting Grade Level
Team meetings

Input for ER, RR, GIEP, and 504
evaluations/referrals

Psychological Screenings

Individual Academic Counseling

Career:

S.T.EM. 7&8

Modern Technologies (8)

Personal Finance/Careers (9-12)

Robotics Programming (9-12)

Diversified Learning Opportunities (9-12)

Events preparation including transportation
and scheduling

Career:

S.T.EM. 7&8

Modern Technologies (8)

Personal Finance/Careers (9-12)

Robotics Programming (9-12)
Diversified Learning Opportunities (9-12)

Events preparation including transportation
and scheduling

Personal/Social:

Second Step Lessons 7&8

Small group counseling as needed
Individual counseling as needed
Participation in SAP and SWPBS meetings

Personal/Social:

Second Step Lessons 7&8

Small group counseling as needed
Individual counseling as needed
Participation in SAP and SWPBS meetings

November

May

Academic:

Facilitating and documenting Grade Level
Team meetings

Input for ER, RR, GIEP, and 504
evaluations/referrals

Individual Academic Counseling
Psychological Screenings

Academic:

PSSA Make up testing

Keystone Exam prep & administration
Facilitating and documenting Grade Level
Team meetings

Input for ER, RR, GIEP, and 504
evaluations/referrals

Individual Academic Counseling
Psychological Screenings

Career:

S.T.EM. 7&8

Modern Technologies (8)
Personal Finance/Careers (9-12)

Career:

S.T.EM. 7&8

Modern Technologies (8)
Personal Finance/Careers (9-12)
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East Lycoming School District

Chapter 339

Robotics Programming (9-12)

Diversified Learning OPportunities (9-12)
Events preparation including transportation
and scheduling

Robotics Programming (9-12)

Diversified Learning OPportunities (9-12)
Events preparation including transportation
and scheduling

Personal/Social:

Second Step Lessons 7&8

Small group counseling as needed
Individual counseling as needed
Participation in SAP and SWPBS meetings

Personal/Social:

Second Step Lessons 7&8

Small Group counseling as needed
Individual counseling as needed
Participation in SAP and SWPBS meetings

December

June

Academic:

Facilitating and documenting Grade Level
Team meetings

Input for ER, RR, GIEP, and 504
evaluations/referrals

Individual Academic Counseling
Psychological Screenings

Academic:

Facilitating and documenting Grade Level
Team meetings

Input for ER, RR, GIEP, and 504
evaluations/referrals

7&8 Grade Recognition Ceremony
Failure letters/Online Summer
Courses/Credit Recovery Letters
Individual Academic Counseling
Psychological Screenings

Career:

S.T.EM. 7&8

Modern Technologies (8)

Personal Finance/Careers(9-12)

Robotics Programming (9-12)

Diversified Learning Opportunities (9-12)
Events preparation including transportation
and scheduling

Career:

S.T.EM. 7&8

Modern Technologies (8)

Personal Finance/Careers (9-12)

Robotics Programming (9-12)

Diversified Learning Opportunities (9-12)
Events preparation including transportation
and scheduling

Personal/Social:

Second Step Lessons 7&8

Small group counseling as needed
Individual counseling as needed
Participation in SAP and SWPBS meetings

Personal/Social:

Second Step Lessons 7&8

Small group counseling as needed
Individual counseling as needed
Participation in SAP and SWPBS meetings

High School Monthly Counseling Calendar

(Key: Green=Guidance Curriculum; Purple=Prevention, Intervention and Responsive Services;
Blue=Individual Student Planning; Maroon=System Support)

July January
Academic: Academic:
= Master schedule revisions/schedule = Meet with at-risk students
changes * Individual Academic Counseling

* Monitor Credit Recovery Program

= Schedule changes at semester time
ASVAB Testing

= Schedule requests

= 5 year failure letters (11 & 12)
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East Lycoming School District Chapter 339 K-12 Comprehensive
Counseling Plan

Career: Career:
= Course Selection Assemblies
= 9 or LCTC field trip

* Robotics Programming (9-12)
* Personal Finance/Careers (9-12)

* Diversified Learning Opportunities (9-
12)

= College representative visits

= Military representative visits
Personal/Social: Personal/Social:
» Small group counseling as needed
» Individual counseling as needed
= SAP SWPBS meetings

August February
Academic: Academic:
= First day of school grade level = Individual Course Selection meetings
assemblies * Individual academic counseling
= (Classroom presentations for dual
enrollment = CDT testing

» New Enrollments

» Schedule Changes

= 504 Preparation

= Act 158 meetings with student (on

going)
Career: Career:

= LCTC awareness at 9" grade meeting | FASFA workshop for families
= College representative visits
= Military representative visits

* Robotics Programming (9-12)
* Personal Finance/Careers(9-12)

*Diversified Learning Opportunities (9-12)

Personal/Social: Personal/Social:
= Small group counseling as needed = Small group counseling as needed
* Individual counseling as needed * Individual counseling as needed
= SAP and SWPBS meetings = SAP and SWPBS meetings
September March
Academic: Academic:
= Meet with at-risk students = Meet with at-risk students
= 12% grade postsecondary planning = Schedule requests due
interviews = LCTC registration due
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» Individual conferences for graduation
credits (11&12)

* Individual Academic Counseling
= PSAT Registration/Ordering
= Act 158 meetings with students

» Individual Academic Counseling

Career:
* Robotics Programming (9-12)

* Personal Finance/Careers(9-12)

*Diversified Learning
Opportunities (9-12)
= (Classroom visitations for dual
enrollment courses
= College representative visits
= Military representative visits

Career:
* Robotics Programming (9-12)
* Personal Finance/Careers(9-12)

*Diversified Learning
Opportunities (9-12)

Personal/Social:
= Open House 7-12
= Small group counseling
» Individual counseling as needed
= SAP and SWPBS meetings

Personal/Social:
»  Small group counseling
» Individual counseling as needed
= SAP and SWPBS meetings

October April
Academic: Academic:
» PSAT Administration Individual academic progress
conferences

= Post Scholarships

» Individual academic progress
conferences

= Meet with at-risk students
= AP registration

= Keystone goal setting and results
review

= Meet with at-risk students

Career:
* Robotics Programming (9-12)

* Personal Finance/Careers(9-12)
*Diversified Learning

Opportunities (9-12)

= College representative visits
= Military representative visits

Career:
* Robotics Programming (9-12)

* Personal Finance/Careers(9-12)

*Diversified Learning
Opportunities (9-12)

Personal/Social:
= Small group conferences
» Individual counseling as needed

Personal/Social:
= Small group conferences
= Individual counseling as needed
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= SAP and SWPBS meetings = SAP and SWPBS meetings
November May
Academic: Academic:
* Meet with at-risk students = AP Testing — Registration & Proctoring
= Keystone goal setting = State Testing — Scheduling
= Parent/teacher conferences = Keystone Exams
» Individual Academic Counseling = Proctor Finals (as needed)

= LCTC enrollment paperwork

= NHS Induction Ceremony

= [ndividual Academic Counseling

= Meet with at-risk students

= Graduation preparation and planning

Career: Career:
= * Robotics Programming (9-12) * Robotics Programming (9-12)
= * Personal Finance/Careers(9-12)
=  *Diversified Learning
Opportunities (9-12)

» Financial Aid night (Virtual)

= College representative visits

= Military representative visits

* Personal Finance/Careers(9-12)

*Diversified Learning
Opportunities (9-12)

Personal/Social: Personal/Social:
* Small group counseling as needed = Small group counseling as needed
* Individual counseling as needed * Individual counseling as needed
= SAP and SWPBS meetings = SAP and SWPBS meetings
December June
Academic: Academic:
Scholarship Confirmations/Preperations = Review Year-End grades for failures

= Send Failure Letters
= Summer School registration
= Graduation ceremony

Individual conferences for academic
progress

Meet with at-risk students

Career: Career:
= * Robotics Programming (9-12) = * Robotics Programming (9-12)
= * Personal Finance/Careers(9-12) = * Personal Finance/Careers(9-12)
= “*Diversified Learning = *Diversified Learning
Opportunities (9-12) Opportunities (9-12)

= College representative visits
= Military representative visits

Personal/Social: Personal/Social:
= Small group counseling as needed = Small group counseling as needed
* Individual counseling as needed * Individual counseling as needed

45



East Lycoming School District

Chapter 339

K-12 Comprehensive
Counseling Plan

= SAP and SWPBS meetings

= SAP and SWPBS meetings

Career Guidance Services action plan for developing and sustaining student career

plans

e Sece Template Above (Smart Futures Integration Template K-12) on Pages 31-32.

Diverse External Resources Organized by National Career Clusters

Career Cluster

Career Readiness

Work-Based Learning

Post-Secondary Options

Agriculture

AP Environmental Science
Personal Finance Class
Smart Futures

Job Shadow

Penn State University

Penn College of Technology
Lancaster County Career and
Technology Center

Food/Natural Resources

Culinary Arts (Lyco-CTC)
Personal Finance Class
Smart Futures

Lyco-CTC Co-op

Job Shadow

Skills USA Competition
NOCTI

Commonwealth University
Penn College of Technology
Lycoming College

Penn State University

Architecture/Construction

Smart Futures

Personal Finance Class
Construction Trades (Lyco-
CTC)

Job Shadow

Lyco CTC Co-Op

Skills USA Competition
NOCTI

Penn College of Technology
Penn State University

Art, Audio/Video,
Communications

Video Production,

Web Page Design.
Introduction to Computers
and Programming Concepts,
Python Programming,
Multimedia,

Fine Art Drawing,

Fine Art Painting,

Modern Band,

Music Media Arts,

Live Streaming of all Athletic
Events,

Job Shadow

HS Art Show

Dual Enrollment

Lyco CTC- Co-op

Skills USA Competition
NOCTI

Spring Musical

Fall Theater Production

Penn College of Technology
Lycoming College
Commonwealth University
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Jewelry Making,
Pottery,

Sculpture,

Jr. High Chorus,
Senior High Chorus,
Jr. High Band,
Senior High Band,
Spartan Theater,
Lyco CTC- Computer
Programming

Business, Management,
Administration

Accounting 1 and 2,
Fundamentals of
Entrepreneurship, Personal
Finance/Careers, Business
Management,
Management/Marketing,

Business Leadership and Skills

(BLAST),
Business Communication,
FBLA Program

Job Shadow

FBLA Competition
Spartan Sips

Dual Enrollment

Lycoming College
Commonwealth University

Education and Training

Personal Finance Class
Lyco-CTC Early Childhood
Education

Lyco-CTC Co-op
Job Shadow
Skills USA Competition

Commonwealth University
Penn College of Technology
Lycoming College

Finance Career Readiness Class Job Shadow Commonwealth University
Personal Finance Class Penn State University

Government and Public Student Council (Jr./Sr.) Job Shadow Penn State University

Administration Personal Finance Class Commonwealth University
Civics and Government

Health Science Lyco-CTC- Health Careers Job Shadow Penn State University
Anatomy and Physiology Skills USA Competition Penn College of Technology
AP Biology NOCTI Commonwealth University

UPMC Summer Internship
Geisinger/UPMC Work/Study
Employment Programming
Dual Enrollment

AP Exam

Geisinger Nursing Program

Hospitality and Tourism

Career Readiness Class
Personal Finance Class
Lyco-CTC Culinary Arts

Lyco-CTC Co-op

Skills USA Competition
Career-Link

Path to Careers Lycoming County

Penn College of Technology
Penn State University

Human Services

Career Readiness Class

Red Rock Job Corp Adv Human
Services

Commonwealth University
Penn State University
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Career-Link Red Rock Job Corp Office

Path to Careers Lycoming County

Administration

Information Technology

Career Readiness Class
Personal Finance Class

Job Shadow

Lyco-CTC Computer Service

Lyco-CTC Co-op

Skills USA Competition
Career-Link

Path to Careers Lycoming County

Commonwealth University
Penn State University
Penn College of Technology

Law, Public Safety,
Corrections and Security

Job Shadow
Lyco-CTC Criminal Justice
Program

Lyco-CTC Co-op

Skills USA Competition

NOCTI

Career-Link

Path to Careers Lycoming County

Commonwealth University/
Academy at Mansfield
Pennsylvania College of
Technology

Manufacturing

Advanced Manufacturing Pre-
Apprenticeship

Advanced Manufacturing
Apprenticeship

Job shadowing

Career-Link

Path to Careers Lycoming County

Penn College of Technology

Marketing, Sales, Service

Advanced Manufacturing Pre-
Apprenticeship

Advanced Man Apprenticeship
Job Shadowing

Career-Link

Path to Careers Lycoming County

Commonwealth University
Penn State University

Penn College of Technology
Lycoming College

STEM

Computers Grade 8
Modern Technology
S.T.E.M Grade 7
S.T.E.M Grade 8

Lyco-CTC Coop

Job Shadowing

Career-Link

Path to Careers Lycoming County

Commonwealth University
Penn State University

Penn College of Technology
Lycoming College

Tech Club
Transportation, Lyco-CTC Automotive Lyco-CTC Co-op Penn State University
Distribution, Logistics Technology Job Shadowing Penn College of Technology
Lyco- CTC Heavy Diesel Advanced Manufacturing Red Rock Job Corp Auto Repair
Technology Apprenticeship

Advanced Man. Pre-
Apprenticeship

NOCTI

Skills USA Competition

Red Rock Job Corp Auto Repair
Career-Link

Path to Careers Lycoming County
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Organizing Career Resources

Resource Types List Resources
Organizations/Agencies Junior Achievement, Elizabeth Ackerman
2420 Cehman Lane, Suite 100
Intermediary Organizations Lancaster, PA 17602 717-669-3618
BLaST IU

2400 Reach Road, Williamsport, PA 17701 570-323-8561

Susquehanna Health Systems

Williamsport Hospital

700 High Street, Williamsport, PA 17701 570-321-1000
Muncy Valley Hospital

215 East Water Street

Muncy, PA 17756

Geisinger Medical Center
100 North Academy Avenue, Danville, PA 570-271-6212
(570) 271-6211

Geisinger Medical Center
255 US-220, Muncy, PA 17756
(800) 230-4565

Russ Lawrence, Innovative Manufacturing Center
1127 West Fourth Street, Williamsport, PA 17701, 570-329-3300
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Williamsport/Lycoming Chamber of Commerce, Jason Fink,
Umbrella Organizations 100 W. Third Street, Williamsport, PA 570-326-1971

Lycoming County United Way,
1 West Third Street, Williamsport, PA 17701 570-323-9448

Hughesville Fire Department,
Community/State Agencies Railroad Street, Hughesville, PA 17737

Career Link, 329 Pine Street,
Williamsport, PA 17701
570-601-5465

Americorps
WWW.americorps.gov

Commonwealth Workforce Development System
www.cwds.state.pa.us

Central Pennsylvania Workforce Development Corporation
Rachel Smith, Executive Director

rsmith@cpwdc.org

(570) 568-6868 ext. 225

Penn State Cooperative Extension
443 Plum Creek Road , Sunbury, PA 17801
800-851-9710

PHEAA, Nancy Harvey
Nancy.Harvey@pheaa.org
(717)956-8285

Hughesville Police Department,
147 S. 5'" Street, Hughesville, PA 17737 570-584-2111

School Resource Officer: (Hughesville Jr.Sr. High
School/Ashkar) Andrew Boyer- 570-584-5111

School Resource Officer:(Renn Elementary/ Ferrell
Elementary),
Ryan Travelpiece- 570-584-3070

PA State Police,
899 Cherry Street, Montoursville, PA 17754, 570-368-5700
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Networking Opportunities Buck Lumber, 570-584-2124
160 S. Railroad Street, Hughesville, PA 17737

Individual Contacts
Lewis Lumber Products, Keith Atherholt, 570-584-4304,

30 S. Main Street, Picture Rocks, PA 17762

Construction Specialties, 570-584-6385
347 S. Railroad Street, Hughesville, PA 17737

Muncy Bank and Trust, 570-546-2211
2 North Main Street, Muncy PA 17756

Sovereign Bank and Trust, 570-584-2174
32 North Main Street, Hughesville, PA 17701

TJ)’s Market, 570-584-2005
49 N. Railroad Street, Hughesville, PA 17701

McCarty-Thomas Funeral Home, 570-584-2981
557 E. Water Street, Hughesville, PA 17701

Weis Markets, 570-546-5472
1272 E. Penn Street, Muncy, PA 17756

Kathy’s Cafe, 570-584-5356
21 S. Main Street, Hughesville PA 17737

Geisinger Medical Center
255 US-220, Muncy, PA 17756
(800) 230-4565

Dohl Construction, 570-312-0050
32 North Main Street
Hughesville, PA 17737

Community/Business Meetings Hughesville Rotary Club, 570-584-3598

Picture Rocks Lions Club
Route 864, Picture Rocks, PA 17762

Pennsylvania Free Enterprise Week
3076 West 12th Street
Erie, PA 16505

Greater Hughesville Business Association
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Community Events Lycoming College College Fair sponsored by SVSCA
Lycoming County Fair

Rotary Club Balloonfest

Girls on the Run-Elementary grades 3-5

Let me Run- Elementary 3-6

Manufacturing Day
'The Pennsylvania College of Technology

Career Day
The Pennsylvania College of Technology

Online/ Onland

ONet

Internet Based Links America’s Job Bank

College Board-Career Exploration
PA Career Zone

Job Web

Education Planner

IASCA

Smart Futures

Spartan Academy

School Website
Media/Advertising District social media outlets

The East Lycoming Shopper, 570-584-2134
Publications/Documents Route 405, Muncy, PA 17756

The Luminary, 570-584-0111
1025 Route 405, Hughesville, PA 17737

The Williamsport Sun-Gazette, 570-325-1551
252 W. Fourth Street, Williamsport, PA 17701

Webb Weekly
280 Kane Street, Ste 2, South Wmspt, PA
570-326-9322

Daily Item
200 Market Street, Sunbury, PA 17801
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Smart Format

Academic

Career

Personal/Social

SPECIFIC:

What is the specific
issue based on your
schools’ data?

Attendance:

There is a correlation between
attendance and academic and
career success. Attendance
needs to be monitored in order to
support successful school
progress. SAP teams, in part,
monitor attendance to check for
barriers to learning.

Career Exploration:

Students should have an
awareness of various careers
and local CTC programs
available to them in the Jr./Sr.
High School. School
Counselors will provide lessons
and exposure to these
opportunities in partnership
with LycoCTC.

Conflict Resolution:
Students engaged in peer conflict
are less likely to engage effectively
in the educational setting.

MEASURABLE:

How will we measure
the effectiveness of our
interventions?

School Counselors, Social
Workers and SAP team members
will collaborate and monitor
student attendance to communicate
with families on removing barriers
of chronic absenteeism to improve
student educational outcomes.

School Counselors will provide
lessons through SmartFutures.

Classroom teachers in partnership
with School Counselors will provide
SecondStep lessons as well as other
SEL lessons focused on positive
peer problem solving skills.

ATTAINABLE:
What outcome would
stretch us but is still

Families who accrue 4 unlawful
absences will be referred to the
School for Counselor and Social
Worker to create consistent

100% of students will participate
in the SmartFutures curriculum.

100% of students will participate in
whole classroom lessons focused
on SecondStep curriculum and

attainable other SEL topics.
communication and form an
Attendance Improvement Plan.

RESULTS: Results will be monitored by 100% of students will complete The number of Office Discipline

Is the goal reported in
results- oriented data

(process, perception,

outcome)

contact documentation as part of
the district procedure for reporting
and Attendance Improvement Plan
data (if applicable).

the necessary artifacts to meet
PA Career Ready standards.

Referrals will decrease by 10%
quarterly.

TIMELINE:
When will the goal be
accomplished?

By the end of each quarter 80% of
students will have improved their
attendance by 95%.

By the end of the school year
99% of students will have
completed the necessary artifacts
and reflections required to meet
the PA Career Ready standards.

By the end of the year 100% of
students will have participated in
SecondStep and School Counselor
whole classroom lessons.

Grades: 7-12
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Smart Format

Academic

Career

Personal/Social

SPECIFIC:

What is the specific issue based
on your schools’ data?

Attendance:

There is a correlation between
attendance, academic and career
success. Attendance needs to be
monitored in order to support
successful school progress.

All graduating students will
identify a post-secondary plan that
will lead to a successful future.

Due to an increase in mental
health issues, helping students be
aware of supports available to
them.

MEASURABLE:

How will we measure the
effectiveness of our interventions?

School Counselors and Social
Workers and will collaborate and
monitor student attendance to
communicate with families on
removing barriers of chronic
absenteeism to improve student
educational outcomes.

The Senior Exit Survey will
identify the student’s
postsecondary plan or lack
thereof.

Monitor the number of SAP cases
and how many students use the
services available to them through
the SAP process.

ATTAINABLE:

What outcome would stretch us
but is still attainable

Decrease the number of students
with 20+ unexcused absences by
5%.

95% of seniors will have a
postsecondary goal in mind at the
time of their graduation.

100% of students will be made
aware of services available to
them.

RESULTS:

Is the goal reported in results-
oriented data (process,
perception, outcome)

Results will be monitored by
contact documentation as part of
the district procedure for reporting
and Attendance Improvement Plan
data (if applicable).

Outcome: Students will be able to
follow a plan to become
productive members of society.

Process: Students involved in the
SAP process will be made aware
of the services to them. Students
who are referred to guidance for
mental health services will also be
made aware of available services.

TIMELINE:

When will the goal be
accomplished?

Results will be evaluated at the end
of each marking period.

By the end of the school year.

By the end of the school year.

LEVEL.: Jr/Sr High School
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Individualized Academic/Career Plan
e SmartFutures curriculum is introduced to students beginning in
Kindergarten and activities are completed through 11th grade as part of
individualized student portfolios.

Career and Technical Center Strategy

Elementary Strategies

Student Awareness:
Grade Intervention/Pr Stakeholder Data Begin & End Contact Person
ogram/Events Delivering Used/Success
Indicator
5&6 LycoCTC School Reflection February School
Presentations Counselors, Counselors &
5/6th Grade Lyco CTC
Staff & Counselors
LycoCTC
students
6 Career Day School Presentations March School
Counselors & Counselors
6th Grade Staff
6 Move Up Day School Attendance May School
Counselors, 6th Counselors/Adm
Grade Staff, inistration
Jr./Sr. Staff
Parent Awareness:
Intervention/Progr Date Stakeholder Data Used/Success Contact Person
am/Events Delivering Indicator
Parent February School Counselors Number of Letters School Counselors
Letters/Handouts Distributed

Regarding LycoCTC
Presentations

Number of Parents
Participating

Parent March School Counselors Number of Letters School Counselors
Letters/Handouts Distributed
Regarding Career
Day Number of Parents
Participating
Educator Awareness:
Intervention/Progr Date Stakeholder Data Used/Success Contact Person
am/Events Delivering Indicator
LycoCTC February School Counselors Number of School Counselors
Presentations & Faculty permission slips
returned
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Career Day March School Counselors Attendance at School Counselor
Presentations & Faculty presentations
Jr./Sr. High Strategies:
Student Awareness:
Intervention/ Data .
Grade Program/Eve Stakeholder/ Used/Succe Begin & Contact
¢ Delivering . End Person
nts ss Indicator
Questions
8 Intro LCTC | Lducators/ and October | Eck/Ulrich
Students
Answers
Completed
8-10 Cours§ Educators Coursg: January Eck/Ulrich
Selection Selection
Sheets
Questions
9 Assembly Educators/ and December Eck/Ulrich
Students
Answers
Questions
and
9 Field Trip Educators/ Answers January Eck/Ulrich
Students
Enrollment
requests
Parent Awareness:
Intervention/ Stakeholder/ Data Contact
Program/Even Date N Used/Success
Delivering . Person
ts Indicator
th .
7 .Grad‘e August Educators Questions and Eck/Ulrich
Orientation Answers
Brochures at September Questions from
Open House/ and Educators Eck/Ulrich
parents
Conferences November
:i)lz'li)nplg)yl:f September Questions from
gLp and Educators Eck/Ulrich
House/ parents
November
Conferences
Website Link to Number of
LCTC Promo All Year Educators times the video Eck/Ulrich
video 1s viewed

Educator Awareness:
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Intervention/
Program/Eve
nts

Field Trip
Chaperones

HHS Tech
Teachers visit
LCTC
Students
present at a
Faculty
Meeting

Career Placement and Transition Services for all students from school to
work, college or military

East Lycoming School District

Date

January

Fall

Ongoing

Chapter 339

Stakeholder/
Delivering

Educators

Educators

Students

Data
Used/Success
Indicator
Increased
enrollment
requests
Completed
Survey

Increased
enrollment
requests

K-12 Comprehensive
Counseling Plan

Contact
Person

Eck/Ulrich

Eck/Ulrich

Eck/Ulrich
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ELSD School District
Grade # of Guidance Activity that leads to... Employment Postsecondary Military
Students Education
Kindergarten All Community Roles X
Kindergarten All Field Trip to Fire Department X
1st All Using What You Learn in School X X X
1st All Interests X
1st All Community Roles X
2nd All How to be an ULTRA Good Listener X X X
2nd All Changing Roles X X X
3rd All Successful Attitudes & Work Habits X X X
3rd All Interests X
4th All Interests and Abilities X
4th All Cooperation in a Group Setting X X X
4th All Career Paths X X X
4th All What is a Career Plan? X X X
5th All Interests and Abilities X
5th All Choosing a Career X X X
5th All Career Training Programs X X X
5th All LycoCTC Presentations X X X
6th All Conflict Resolution X X X
6th All Career Cluster & Pathways X X X
6th All Interest Surveys X X
6th All Economics of Jobs X X
6th All LycoCTC Presentations X X X
6th All Career Projects X X X
6th All Career Day X X X
7th - 12th 780 School Counselor Classroom X X X
Presentations
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Susquehanna University, Lycoming
College, Keuka College, Penn State
University, Commonwealth University of
PA, Lebanon Valley College, Empire
Beauty School, University of Pittsburgh,
Pennsylvania College of Technology,
Penn West University, Misericordia
University, EImira College

11th - 12th 20-40 Career Fair at Muncy HS X
11th - 12th 20 - 40 Sullivan County Rural Electric Co.
Employer Presentations
11th - 12th 20-30 UPMC Employer Presentations
7th - 12th Opento Military Recruiter Cafeteria Visits: X
All National Guard, Navy, Army, Marines, Air
Force
11th - 12th 10- 25 College Admissions Rep. Visits: X

Consultation with Teachers and Administrators

ONGOING K-12 ScHOOL COUNSELOR ACTIVITIES

ELEMENTARY ScHooL (K-6)
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Ongoing Counselor Related Activity Curriculum[Responsive| Individual System System Support:
(Tier 1) (Tier 2) Academic/ | Support; Non-Counselor
Career Counselor Related
Counseling Related
Academic:
New Student Orientation/Kindergarten Orientation X
Student/Teacher/Parent Consultation X X X
Student Support Meetings X
New Student Small Groups X
Guidance Lessons (Whole Class Lessons) X X
Input for ER, RR, GIEP, and 504 X X
evaluations/referrals
Spartan Academy Enrollment, Monitoring of X X
grades/attendance, scheduling
Attendance Improvement Plans/Monitoring X X
State Standardized Testing (PSSA) X X
6th grade transition day visit X
Career:
Guidance Lessons (Whole Class Lessons) X X
LycoCTC Presentations X X
6th Grade Career Presentations X X
Career Day X X
Social/Emotional:
Individual Counseling X X
Crisis Intervention/Risk Assessments/Safety X
plans/Re-entry plans
Small Group Counseling X X
Peer Mediation X X
Lunch Bunch Groups X X
SAP meetings X
SAP referral forms X
Guidance Lessons (Whole Class Lessons) X X
PBIS Meetings X X
Outside Agency Consultation X
Parent/Guardian Communication X X X
Hall/Lunch/Arrival/Dismissal Duty X

JR./SR. HIGH ScHooL (7-12)
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Ongoing Counselor Related Activity Curriculum[Responsive| Individual System System Support:
(Tier 1) (Tier 2) Academic/ | Support; Non-Counselor
Career Counselor Related
Counseling Related
IAcademic:
New Student Orientation/Build Schedule X
Student/Teacher/Parent Consultation X X X
Student Support Meetings X
Schedule Changes X
Transcript Review X
Building transcripts of incoming students X
Spartan Academy Enrollment, Monitoring of X X
grades/attendance, scheduling
State Standardized Testing (Keystones/PSSA) X
6th grade transition day visit X
Career:
Scheduling College Visits X X
Scheduling Military Visits X X
Schedule Employer presentations X
Assist students with SAT/ACT registration X
Manage scholarship applications X
IAssist students with college applications X
IAssist students with job applications X
IAssist students with job shadow experiences X X
Complete working papers applications X
Social/Emotional:
Individual Counseling X
Crisis Intervention/Risk Assessments/Safety
plans/Re-entry plans
Complete AEDY referral forms for placements
SAP meetings X
SAP referral forms X
Small groups X

Stakeholder Involvement

e Students shall take an active role in their pursuit of career goals. They
shall be willing to self-assess and identify talents, skills, etc. and use them

61




East Lycoming School District Chapter 339 K-12 Comprehensive
Counseling Plan

to set realistic goals. They shall receive a curriculum focused on
academic, career, and personal/social skills in order to make wise choices
to ensure their future success. Students shall be willing to share their
experiences with other students and stakeholders. Students from various
grades shall serve on the advisory council.

e Parents shall foster growth through the various life stages through open,
honest communication and involving the child in meaningful activities that
reveal various career options. Parents shall take an active role regarding
course selection, career and college exploration, and school efforts that
help make students aware of opportunities for their future. Parents shall
be informed of ongoing school counseling services and opportunities so
they may join in the decision-making process with their children. Several
parents shall serve on the advisory council.

e Teachers, administrators, and school board members shall operate under
the common goals and mission statement to help the students become
educated about their options. They shall be a support system for the
students in all areas of need concerning career and work education. This
shall be accomplished through classroom discussion, meetings with
parents, students, and community members as well as attending and
participating in programs developed by the school counseling department.
Educators shall also serve on the advisory council. Educators will be
made aware of the mission and goals through participation on the advisory
council as well as through informational sessions during professional
development days, the school counseling website, and counselor driven
presentations.

e The business community shall offer information through presentations,
visitations, job-shadowing, and any other programs concerning career
development. They will benefit from this program by having access to
employees who have an understanding of the value of positive social
interactions, teamwork, goal-setting, communication, and the academic
skills needed in the workplace. Business/Community members shall also
serve on the advisory council.

e Post Secondary partners will assist Hughesville Jr/Sr High School by
offering dual enrollment courses, exploration opportunities such as college
and career fairs, career awareness presentations, financial aid programs,
etc. They may provide services such as classroom presentations focused
on employability, opportunities for students to meet with departments at
the university level, and meaningful conversations between college
students and high school students. Post-secondary members shall also
serve on the advisory council.
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Counseling Plan

Advisory Council

The advisory council is a representative group of stakeholders selected to review
and advise on the implementation of the school counseling program. The advisory
council will assist school counselors by advising on program goals, reviewing program
results, making recommendations about the school counseling program, advocating and
engaging in public relations for the school counseling program, and advocating for
funding and resources.

Council: department heads, special education director, curriculum coordinator, several
parents, several students, principals, college representatives, several agency
representatives.

Intent: to meet regularly to plan, implement, and support a K-12 career education
program.

- Introductory Meeting: November 24, 2025

- Additional Meetings will be held in the Spring pending board approval of the
State Plan.
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To: Dr. Stamm, Superintendent East Lycoming School District
From: T. Coburn, Sr. High School Principal
Date: March 9, 2026

Subject: Foreign Exchange Student Recommendation for enrollment (Policy 239)

I recommend that exchange student be approved for enrollment at Hughesville High School for
the 2026-2027 school year. The student is from Modena, Italy and will participate in the Cultural
Homestay International Program, sponsored locally by Kenneth and Marianna Danielsen of 243
Henry Avenue, Hughesville. The Cultural Homestay International program representative has
confirmed that the student will enter the United States on a J-1 Visa and will have all required
school immunizations completed upon arrival. The student has met the eligibility requirements
outlined in School Policy 239 and will enroll at Hughesville High School as Senior for the Fall

2026 academic year.
















9 March2026
Re:HeadCoach forJunior High Girls Soccer
Members of the Board:

The athletic director, along witiody Hack Head VarsityGirls SoccerCoach highly recommendhatNita
Imeri be hired to serve as tiead Junior High Girls Socc@oachfor the2025-26 season

Ms. Imeri graduated from Lock Haven University where she stuSiigoit Management and was involved in
Intramural SportsNita enjoys working with youthnd is excited for the opportunity to coach. She will have
support from the varsity coaching staff.

We are recommendirthat Coachimeri earn astipend 0f$1,809 (Step1l).

Sincerely,

Justin B Rodkey, MS, EdD, CAA
Athletic Director
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9 March 2026
Re: Additional Sports Paid & Volunteers Coaches
Members of the Board:

The athletic director, along with Dr. Stamm, highly recommend that the following coaches be approved and/or
reappointed for the 2025-26 school year:

Volunteer Coaches (Reappointed)
NA

Volunteer Coaches (New)

Fuller, Molly Tennis, Boys

Hartman, Lindsey  Track & Field
L.H. is stepping down from a paid assistant Track & Field Coach & will continue as a volunteer Track
& Field Coach as well as a paid assistant Cross Country Coach.

Mostowy, Jan Track & Field
J.M. is stepping down from a paid assistant Track & Field Coach & will continue as a volunteer Track
& Field Coach.

Myers, Beth Tennis, Boys

Returning Paid Coaches
NA

New Appointments Paid Coaches

$1,809.00 Imeri, Nita Soccer, Girls Head Coach-JH 1
$2,776.00 Garbrick, Brett Track, Boys Assistant 2
$2,776.00 Baumunk, Rebekah Track, Girls Assistant 2

Appointments to be Filled & Paperwork Needed
NA

Sincerely,

Justin B Rodkey, MS, EdD, CAA
Athletic Director
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