
Facility Committee Minutes 

1/20/2026 

6:00PM – HS Library Conference Room  

Present:  Floyd Swales, Brian Shearer, Chris Downey, Craig Dudek (6:15pm) 

Others Present:  Dr. Stamm, Heather Burke, Bryan McCaffery, Rikki Riegner 

The following projects items reviewed/discussed: 

Facilities Repairs-Review  

Mr. McCaffery reviewed a list of facilities repairs and improvements from 2023 to present 

with the committee. 

Future Needs for Consideration 

Dr. Stamm shared that he and Mr. McCaffery will work on future capital  improvements  for 

consideration. 

Public School Facilities Improvement Grant 

Dr. Stamm gave an overview of a potential grant opportunity for future projects. 

He will begin working on the grant application and gather estimates for potential projects. 

HHS Parking Lot Repair/Replacement Options 

The committee discussed the needed parking lot repairs.  Although milling and paving will be 

the most expensive, it is the most logical and best long term option.  Mr. McCaffery will 

obtain quotes from area engineers to draft/provide bid specifications. 

Board Facility Tours 

Dr. Stamm shared that facility tours will begin next month for any board members 

who are interested. 

Current Staffing / Needs 

Dr. Stamm shared that staffing continues to be a challenge, especially for the two  vacant 

maintenance positions.   

Professional Services and Repairs 

Dr. Stamm and Mr. McCaffery shared that due to staffing constraints there have been 

more expenses for professional services and repairs. 

New Building for Athletics 

Brian Shearer expressed interest in creating more space for athletics, including a large 

facility with at least two gyms.  

New Committee Business  

Meeting Adjourned 




