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EAST LYCOMING SCHOOL DISTRICT
BOARD OF EDUCATION SPECIAL MEETING AGENDA
Tuesday, February 10, 2026
High School Library - 7:00 p.m.

Public should enter through the Library Vestibule Doors
WELCOME AND CALL THE MEETING TO ORDER — MR. DUDEK, PRESIDENT

I. AUDIENCE PARTICIPATION: Comments from residents of the district regarding voting items on
the agenda.

II. BOARD MEMBER INTERVIEW & APPOINTMENT:
1. Interview Candidates: Doreen Shannon, Eric Miller and Douglas DeClerck

2. Board Member Appointment - Resolution Required:
To appoint for the open School Board Member vacancy in
Region #2 (Hughesville Borough, Ward #1 and #2).

[1l. AUDIENCE PARTICIPATION:
Questions or comments from residents of the district regarding board discussion topics
or other school-related matters.

IV. COMMENTS FROM INDIVIDUAL BOARD MEMBERS: Comments from individual Board
Members.

V. ADJOURNMENT:

UPCOMING BOARD MEETING:
TUESDAY, FEBRUARY 17, 2026 7:00 PM



Doreen Shannon
160 Cottage Street
Hughesville, PA 17737

January 30, 2026

East Lycoming School Board
349 Cemetery Street
Hughesville, PA 17737

Dear Members of the East Lycoming School Board,

| am writing to formally express my interest in the current Region #2 vacancy on the East Lycoming
School Board. As a resident of the Borough, | am deeply committed to the success of our local schools

and the long-term growth of our students.

My professional background uniquely positions me to contribute to the board’s mission. For the past
20 years, | have worked at the Pennsylvania College of Technology, where | assisted students in
navigating and implementing accommodations to ensure their academic success. This role has given
me a front-row seat to the challenges students face as they transition from high school to post-

secondary education and vocational careers

If selected, | will bring the following to the board:
= Vocational & Academic Insight: A deep understanding of what students need to succeed in
both traditional academic settings and skilled trades.
s Advocacy Experience: Decades of experience working with diverse learning needs and ensuring
educational accessibility,
= Community Dedication: A lifelong interest in helping our local youth attain the education

necessary for meaningful future employment.
I took forward to serving and partnering with the East Lycoming School District community to ensure

our financial resources are allocated as effectively and transparently as possible. Thank you for vour

time and consideration.

Sincerely,

Doreen C. Shannon



Eric J Miller
225 E Water St
Hughesville, PA 17737

2/8/2026

East Lycoming School District

Subject: Application for Hughesville Borough Seat Vacancy
Dear Members of the School Board,

i am writing to formally apply for the seat vacancy for the Hughesville Borough. | am
highly interested in contributing my skills, experience, and commitment to supporting the
educational goals and values of the district.

| bring with me experience in a variety of different fields. | have a Bachelors degree in
Business Management from The Pennsylvania State University. | am an Eagle Scout,
an achievement that reflects my dedication to leadership, service, responsibility, and
community involvement. Through Scouting, | have developed strong organizational,
teamwork, and problem-solving skills, as well as a deep appreciation for civic
responsibility and ethical leadership. | also volunteer my time with multiple youth
sporting leagues throughout the year. | am particularly drawn to this opportunity
because | have three children that are students of this school district and | would like to
help make their educational journey the best it can be.

Throughout my career, | have demonstrated strong abilities in policy development,
collaboration on projects, communication with different levels of management and daily
problem solving to make my departments run efficiently and effectively. | believe these
skills, combined with my passion for education and community engagement, would
allow me to make a meaningful contribution to the school board’s work.

| would welcome the opportunity to further discuss how my background and interests
align with the needs of the board. Thank you for your time and consideration.

Sincerely,
Eric J Miller



TO: The East Lycoming School District School Board
349 Cemetery Street
Hughesville, PA 17737

FROM: Douglas Albert DeClerck
47 South Broad Street
Hughesville, PA 17737

SUBJECT: School Board Vacancy — Region #2 (Hughesville Borough Ward #1 & #2)

Please accept this letter as my formal “Letter of Interest” for the above referenced School Board Vacancy.
My wife, Rebecca, and I have been residents of the Borough since October 1988 and have resided at the
above address since that date. We were married in 1974 and will be celebrating our 52nd Wedding
Anniversary this year. In addition, we own a second property at 170 Crawley Street which is where our
son Douglas lives with his 11-year-old daughter our granddaughter, Arabella. Arabella is a fifth grade
student at Ashkar Elementary. Our daughter Emma lives at 131 South 2" Street here in the Borough
with her husband Adam. Both Douglas & Emma are alumni of Hughesville High School.

I have been a small business operator since 1984. My business involves daily interactions with Local,
State and Federal governmental and private establishments. I provide consulting services for these
agencies, companies, municipalities, towns, cities and boroughs in the water storage tank industry. My
services include the initial evaluation of the structure to determine the existing condition, providing
project specifications for the repair, cleaning and painting, performing independent, unbiased, third party
quality assurance inspection and documentation of the work performed by the contractor to ensure the
water tank owner receives what they contracted for. I have overseen numerous negotiations between my
clients with engineers, consultants, contractors and cell carriers in resolving conflicts between the parties.
[ collaborate with engineers and paint/coating suppliers on a daily basis. In addition, an area of special
expertise is working with water tank owners in negotiating with cell carriers for the installation of cellular
equipment on their water storage tanks.

In years past, I have coached Jr. High Basketball at East Lycoming and officiated PIAA High School
Basketball. I am currently umpiring Little League Baseball and Softball, Travel Baseball and Softball,
plus USA Softball. These activities have permitted me to become a better listener, while rendering split
second decisions and judgements based upon the rules. Knowledge of the rules and the proper
application of those rules are paramount in “getting it right”.

I believe T would be a good addition to the School Board based upon my business experience, my
negotiation experience, the ability to listen to and consider issues in a calm demeaner and then to act
accordingly in a timely fashion. I consider myself a “TEAM” player. I have successfully operated a
specialized business for 42 years on a single principle which has served me well. That principle is “Treat
Others the Way You Would Like to be Treated”.

Thank you for your time and consideration.

Sincerely,

Douglas A. DeClerck




