February 10, 2026

Call the Meeting to Order: Mr. Dudek, President, called the East Lycoming School District Board of Education’s
February 10, 2026 Special Board meeting to order in the High School Library beginning at 7:00 p.m. with the
following Members of the Board, Administration and General Public in attendance.

Members of the Board:

Mr. Chris Downey — present Mr. Craig Dudek - present
Mrs. Victoria Harrington— present Mr. Randy Holmes — present
Mrs. Nichole Hopkins - present Mr. Scott Ritter - present
Mr. Brian Shearer - present (via online) Mr. Floyd Swales - present

Administration:

Dr. Mark Stamm —Superintendent

Mrs. Cori Cotner - Director of Curriculum

Mr. Tom Coburn - Sr. High School Principal

Mrs. Laura Barondeau - Ferrell & Renn School Principal
Mrs. Brittany Decker - Ashkar Principal

Mrs. Heather Burke - Business Manager/Board Secretary
Mrs. Valerie Ochs - Assistant Business Manager

Mrs. April Paulhamus - Special Education Director

Mr. Bryan McCaffery - Director of Buildings & Grounds
Dr. Justin Rodkey - Athletic Director

General Public: Chris Kenyon (Solicitor), Lora MacKenzie, Renee Hill, Jessica Schuster, Kristin Walker, Cody
Hack, Ryan Good, Mike Sellers, Alyssa Wolfe, and Becci Swales.

BOARD MEMBER INTERVIEW & APPOINTMENT:
1. Interview Candidates: Doreen Shannon, Eric Miller and Douglas DeClerck

2. Board Member Appointment:
It was moved by Mr. Ritter, seconded by Mr. Swales to appoint __Eric Miller _for the open School Board
Member vacancy in Region #2 (Hughesville Borough, Ward #1 and #2).

Roll Call Vote:
Mr. Chris Downey — yes Mr. Craig Dudek— yes
Ms. Victoria Harrington—yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins —yes Mr. Scott Ritter — yes

Mr. Brian Shearer —yes (via online) Mr. Floyd Swales - yes
Motion Carried

Public Comments:

-Cody Hack - Stadium lights.

-Ryan Good - Stadium lights.

-Mike Sellers - Stadium lights. -

-Alyssa Wolfe - Stadium lights.

-Lora MacKenzie - Stadium lights;lockers, other district-wide projects.
-Becci Swales - Stadium lights and academic concerns.

Comments from Individual Board Members:
-Victoria Harrington- Upcoming athletics committee meeting.
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Adjourn from Regular Session into Executive Session: It was moved by Mr. Ritter, seconded by Mr. Swales to

adjourn the regular session into executive session for legal advice/personnel with no further action at 7:45
P.M.

Mr. Chris Downey — yes Mr. Craig Dudek—yes
Ms. Victoria Harrington—yes Mr. Randy Holmes - yes
Mrs. Nichole Hopkins —yes Mr. Scott Ritter —yes

Mr. Brian Shearer — yes (via online) Mr. Floyd Swales - yes
Motion Carried

Adjourn from Executive Session: Executive Session was adjourned at 9:44 p.m.

Respectfully submitted,

Mg p unke.
Heather N. Burke
Business Manager/Board Secretary



