September 16, 2025

Call the Meeting to Order: Mr. Mamrak, President, called the East Lycoming School District
Board of Education’s Work Session September 16, 2025 Board meeting to order in the High
School Library beginning at 7:00 p.m. with the following Members of the Board, Administration and
General Public in attendance.

Members of the Board:

Mr. Michael Mamrak — present Mrs. Tara Buebendorf - present

Mr. Scott Ritter — present Mrs. Shannon McConnell-Barlett — present
Mr. Craig Dudek — present ‘ Mrs. Rebecca Yerg - present

Mrs. Lisa McClintock — present Mr. Floyd Swales — absent

Mrs. Rikki Riegner - present

Administration:

Dr. Mark Stamm —Superintendent

Mrs. Cori Cotner - Curriculum Director

Mr. Tom Coburn - Sr. High School Principal

Mr. Richard Reichner - Jr. High School Principal

Mrs. Brittany Decker - Ashkar Elementary Principal

Mrs. Laura Barondeau - Ferrell & Renn Elementary Principal
Mrs. Heather Burke - Business Manager/Board Secretary
Mrs. April Paulhamus - Director of Special Education

Mr. Adam Creasy - Technology Director

General Public: Chris Kenyon (Solicitor) and Ashton Hackenberg.

Non-Voting Work Session Discussion ltems:

. 2025-2028 Comprehensive Plan:
Review and discuss the 2025-2028 Comprehensive Plan and Targeted School
Improvement Plan.

ll.  Education Staffing Solution (ESS) for Substitute Staffing:
Review and discuss ESS for Substitute Staffing - Dr. Stamm / Mrs. Burke

[lI.  Pilot Program:
Spartan Academy / Program of Studies - Mrs. Beck / Dr. Stamm

IV. Capital Projects - Bond Funded:
Review and discuss Capital Projects - Dr. Stamm

V. State Budget Impasse - ELSD Impact:
Will be discussed at the 9/23/25 Meeting, Review the ELSD Budget impact - Mrs. Burke

VI. New Board Member Orientation:
Will be discussed at the 9/23/25 Meeting, Review and discuss - Dr. Stamm

COMMENTS FROM INDIVIDUAL BOARD MEMBERS: Comments from individual Board
Members.

-Rebecca Yerg - Electronic bikes and scooters.

-Craig Dudek - Cell phone policy.
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-Scott Ritter - Digital scoreboard.
-Lisa McClintock - 25/26 calendar and scoreboard.

Adjourn from Work Session into Executive Session: It was moved by Mr. Dudek, seconded by
Mrs. Buebendorf to adjourn the meeting at 9:25 P.M.

Mr. Michael Mamrak — yes Mrs. Tara Buebendorf- yes

Mr. Scott Ritter— yes Mrs. Rebecca Yerg - yes

Mrs. Rikki Riegner — yes Mrs. Shannon McConnell-Barlett— yes
Mrs. Lisa McClintock — yes Mr. Floyd Swales — absent

Mr. Craig Dudek - yes Motion Carried

Adjourn from Executive Session: It was moved by Mr. Dudek, seconded by Mrs. Buebendorf to
adjourn the meeting at 9:49 P.M.

Mr. Michael Mamrak — yes Mrs. Tara Buebendorf- yes

Mr. Scott Ritter— yes Mrs. Rebecca Yerg - yes

Mrs. Rikki Riegner — yes Mrs. Shannon McConnell-Barlett— yes
Mrs. Lisa McClintock — yes Mr. Floyd Swales — absent

Mr. Craig Dudek - yes Motion Carried

Respectfully submitted,

Mpatanr Gl

Heather N. Burke
Business Manager/Board Secretary



