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EAST LYCOMING SCHOOL DISTRICT
BOARD OF EDUCATION AGENDA
Tuesday, September 16, 2025 (WORK SESSION)
High School Library - 7:00 p.m.

Public should enter through the Library Vestibule Doors

WORK SESSION - THERE WILL BE NO VOTING ITEMS

WELCOME AND CALL THE MEETING TO ORDER - MR. MAMRAK, PRESIDENT

VI.

VII.

VIII.

Comprehensive Plan Progress Update:
Comprehensive Plan Progress - Leadership Team

Education Staffing Solution (ESS) for Substitute Staffing:
Review and discuss ESS for Substitute Staffing - Dr. Stamm / Mrs. Burke

Pilot Program:
Spartan Academy / Program of Studies - Mrs. Beck / Dr. Stamm

Capital Projects - Bond Funded:
Review and discuss Capital Projects - Dr. Stamm

State Budget Impasse - ELSD Impact:
Review the ELSD Budget impact - Mrs. Burke

New Board Member Orientation:
Review and discuss - Dr. Stamm

Audience Participation:
Questions or comments from residents of the district regarding board discussion
topics or other school-related matters.

Comments from Individual Board Members: Comments from individual
Board Members.

Adjourn to Executive Session: To convene for an Executive Session for
legal advice.

NEXT BOARD MEETING
TUESDAY, SEPTEMBER 23, 2025 @ 7:00 PM



